Solution Overview


Profile


AGENA Corporation has been providing agency management products and services for independent insurance agents and brokers since 1970. Its objective is to provide long-term value to customers through quality products and excellent service.


Situation


A customer serviceÐoriented company, AGENA must constantly improve its products and services, enabling its customers to more profitably run their businesses.


Solution


Taking advantage of the ease of use of Microsoft® Windows® and the power of Microsoft BackOffice technology, AGENA designed a full-featured agency management system that automates customer policy, accounting, marketing, and claims management functions.


Benefits


One customer is saving five hours per day; another reports an 8 percent revenue increase without additional staff; a third says the system has actually allowed it to eliminate some clerical positions.
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�or 25 years, AGENA Corporation has built a reputation for developing innovative products that help independent insurance agents run their businesses.


ÒOur objective is to use new technology to deliver better performance for our customers,Ó says AGENAÕs Gary Dempsey, the companyÕs manager of communications and public relations. ÒThe complexity of the insurance marketplace requires that our customers focus their full resources on their products and services, not on automation issues.Ó


Simplicity, scalability key criteria for new system.


AGENA saw a need for an easy-to-use, scalable solution that could efficiently manage a wide variety of information. ÒSome of our clients are small and medium-sized businesses,Ó explains Dempsey. ÒThey need an approachable solution they can use without an information systems manager there to help them.Ó


Through this kind of client research, AGENA eventually decided its solution must offer a flexible, graphical, common user interface that ran under MS-DOS®. Flexibility was critical: AGENAÕs customers required customized agency automation applications, application integration, and powerful database tools.


Microsoft Windows, BackOffice chosen as building blocks for new solution.


AGENA chose to build its new generation of full-featured agency management software around Microsoft® BackOffice technology and to use the Microsoft Windows® operating system as the graphical front end. With these crucial decisions made, AGENA for Windows® was born.


It provides customers with completely automated customer policy, accounting, marketing, and claims management system capabilities. 


�Customers report numerous benefits.


Independent insurance agents across the country are reporting a number of benefits since moving to the system.


Insurance Center Associates, a six-person agency in San Pedro, California, was looking for a way to improve efficiency and reduce overhead while improving customer service. Since Insurance Center Associates began using AGENA for Windows, it has:


Increased the number of phone calls logged by 20 to 30 percent.


Saved 40 to 50 minutes per employee per day by automating routine functions.


Cut hours off its month-end accounting close.


Lagestee Insurance Agency of South Holland, Illinois, is a moderate-sized agency that handles a large variety of insurance products for both commercial and personal accounts. It wanted to replace dumb terminals with PCs, and was looking for a high-performance enterprise system for database-intensive processing. Since it began using AGENA for Windows, it has:


Improved operating efficiency through automation tools.


Increased revenues by 8 percent with no increase in staffing.


Provided easy-to-use, graphical tools that invite the staff to put the automation tools to use.


Zinn Insurance Agency, a Myerstown, Pennsylvania, agency with six workstations, wanted to replace an inflexible IBM® Series/ITM legacy system. The company needed a system that would allow for easy exchange of data between its database and other applications. AGENA for Windows has helped the agency to:


Renew policies in one-third the time of the old system.


Eliminate certain clerical functions.


Spend more time in direct contact with clients.


�
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For More Information


About Microsoft Products


Call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Customer Support Centre at (800) 563-9048. Outside the 50 United States and Canada, please contact your local Microsoft office.


About AGENA Corporation


Contact Internal Sales at (800) 243-6204, or fax (206) 402-3602, or write AGENA Corporation, 19015 North Creek Parkway, Bothell, WA 98011-8025.


Microsoft products used


Microsoft Windows® for Workgroups


Microsoft Windows NTTM


Microsoft SQL ServerTM


Microsoft Excel


Microsoft Word 


Microsoft Visual Basic®


Visual C++TM


Microsoft C


Microsoft Mail


Behind the easy-to-use graphical Windows interface of AGENA for Windows is the power and scalability of a client-server platform. This advanced design offers a number of important advantages.�
�
Advantages of a Client-Server System�
�
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�Solution Detail


Soon after AGENA had defined the design criteria for what would become AGENA for Windows, the company enlisted the help of Microsoft Consulting Services. ÒMCS helped us lay out an architecture so our product would support an agencyÕs automation needs, now and in the future,Ó explains Paul Hutton, AGENAÕs vice president of product development. 


ÒThere are many software products in our industry that are obsolete the day they come out,Ó adds Hutton. ÒMCS pressed us to develop a design that used external tools such as Microsoft Word and Microsoft Excel in a way that made them part of our solution, which we have done through report generation and form letters. This idea allows power users to directly supplement our product.Ó He says MCS also showed AGENA how to include code for a 32-bit environment well before 32-bit systems were on the market, eliminating the need to recode to take advantage of the Windows NTTM and Windows® 95 environments.


AGENA created a set of development tools closely tied to its specific industry and needs. These tools included a series of engines, many heavily table driven, that allow AGENA to add product features and functionsÑsuch as new insurance formsÑvery quickly. 


�AGENA for Windows also incorporates very tight integration to Microsoft Word and Microsoft Excel for reporting purposes. ÒThe system can generate 150 different reports, directly or by exporting data to Word or Microsoft Excel,Ó says Hutton. A wide range of OLE Automation allows users to automatically extract data and create trends and analysis reports with Microsoft Excel, and add text through a link into Word. ÒItÕs all done with OLE engines,Ó he says. ÒThe user doesnÕt have to type a thing.Ó


ÒAGENA for Windows makes it easy to move from one task to another, such as among multiple customer files.Ó A special feature called the Workflow Navigator ensures users donÕt forget important details. 


By combining the power of Microsoft BackOffice technology with the ease of use of the Microsoft Windows graphical user interface, AGENA for Windows provides insurance agents with a uniquely powerful tool. ÒItÕs the first agency software designed specifically for Microsoft Windows, creating a desktop tailored for the way agents normally run their business,Ó says Hutton. 








ÒAGENA for Windows puts everything at the agentÕs fingertips with the touch of a button or a click of a mouse. Microsoft BackOffice technology powers the whole system with quiet efficiency.Ó


Paul Hutton


Vice President, Products


AGENA Corporation
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BUSINESS REVIEW


AGENA Corp.


Working on a way to improve the automation tools used by independent insurance agents, �AGENA Corporation developed a powerful system that enables its customers to accelerate business profitability. One customer reports revenues are up 8 percentÑwith no increase in staffing.





�


Insurance Agency Automation Software

















