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In the new digital economy, the need is greater than ever for robust systems that are flexible enough to keep up with changing business needs and offer lasting value.
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With the proliferation of Business Internet solutions, more and more information technology (IT) systems are becoming core business drivers. Speed and the ability to adapt are essential ingredients for survival. Organizations need to control basic business functions while identifying and planning for changing technology needs with foresight and creativity. IT managers need to ready their organization and train their staff for more technologies than ever before. Projects and operations requirements have become increasingly complex and interdependent. 

Yet guidance on how to select, build, pre​pare for, and run successful solutions is often lacking.
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Successful Solutions for the 
Entire IT Life Cycle

To address the key issues facing the enterprise today, Microsoft Enterprise Services provides innovative solutions built on proven people, process, and tech​nology practices for each stage of the IT life cycle.

· Planning. Identify business needs, technologies, and solution options to align business and IT plans.

· Preparing. Develop the organizational readiness and individual skills needed to implement new technologies. 

· Building. Design, develop, and deploy systems rapidly and efficiently.

· Operating. Implement repeatable processes, procedures, and customized support options to run highly available, scalable, reliable, and manageable systems.


Microsoft Enterprise Services helps maximize your IT investment by creating the right solution for your business needs today(and tomorrow.  

The Microsoft Enterprise Services
strat​egy addresses the dynamic, ever-changing nature of today’s distributed IT environ​ments and is delivered through integrated frameworks, tools, and custom-tailored service engagements. 

Based on Proven Practices for Building and Deploying 

Microsoft’s strategy for the enterprise grew from best practices within the Microsoft product development and IT organizations. The Microsoft Solutions Framework (MSF) was created in 1994 and developed into standardized training courses to promote consistency and effectiveness within Microsoft Consulting Services. Many customers and partners have since adopted MSF. 

More than 25,000 people have been trained on MSF models for enterprise architecture, application development, component design, and infrastructure deployment. Research, feedback, and best practices from Microsoft Consulting Services and our partners have contributed to the improvement and expansion of MSF and the addition of two new frameworks: Microsoft Readiness Framework (MRF) and Microsoft Operations Framework (MOF). Together, the frameworks and service engagements—through Microsoft Consulting Services and our partners—provide prescriptive guidance and custom-tailored solutions for the entire IT life cycle.

The Foundation: Risk Management, Process, and Team Models  

The frameworks’ common language and approach for each stage in the IT life cycle provide a strong foundation for success for complex projects involving multiple vendors, heterogeneous environments, and global solutions. Models for risk manage​ment, processes, and teams form the foun​dation of Microsoft’s enterprise services delivery strategy. 

The Risk Management Model sets forth a discipline and environment of proactive decisions and actions to continuously assess what can go wrong, determine which risks must be dealt with, and imple​ment strategies for dealing with them.
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Process Models for each phase combine some of the most effective and popular principles of process models into one that can be applied across any project type: a phase-based, milestone-driven, and itera​tive model. The Process Model includes both organizational and individual activi​ties and can be applied to limited-scope or broad-scale projects and system management.

The Team Models for each phase of the life cycle provide a set of guidelines for the organization, communication, skills, roles, and responsibilities for that phase. The models promote the organization of small, multidisciplinary teams that share responsibilities and balance each other’s competencies to focus tightly on the project at hand with greater efficiency and flexibility than the traditional top-down linear structure.



Planning

Identify Technologies and Solutions to Align Business and IT Plans

As organizations continue to invest in information technology, management must optimize the portfolio of IT initiatives to deliver the organization’s critical success factors at the lowest cost possible with manageable risks. IT professionals are increasingly expected to prepare a concise business case to maximize value and harvest all the benefits of technology investments.

Microsoft processes for enterprise archi​tecture and service engagements such as Technology Strategy Consulting and Rapid Economic Justification help IT professionals explore and build a case around the business value of information technology.

· Business Assessment. Tools and techniques for exploring critical success factors and business strategies of the organization.

· Solution Definition. Techniques for identifying the solutions that most appropriately address the critical success factors, ensuring that the solution is aligned with the expectations of senior management.

“MSF provided an overall structure that was flexible enough to accommodate changes in requirements and scope, yet added the discipline necessary to ensure that we could meet expectations and milestones.”

Niru Shah, Application Development Manager, United Airlines
· Benefit/Cost Analysis. Techniques for defining business value, including the benefits matrix, value statements, implementation, and recurring cost estimations. Provides guidelines for quantifying hard-to-measure benefits.

· Risk Assessment. Tools for quantifying the risks associated with the investment. An often-overlooked step, risk assessment provides a more accurate perspective of the value of the solution. 

· Economic Justification. Techniques for presenting the economic value of the solution, including discounted cash flows, real options pricing, and eco​nomic “added value.”




Preparing
Develop Organizational Readiness and Skills Needed to Implement Technologies

Executing new business strategies with the IT solutions needed to support them involves more than technology. These initiatives often have implications for people and processes across the organization—too important to leave to chance. Most technology initiatives fail to achieve their objectives because human and organizational problems are not adequately addressed. 

The Microsoft Readiness Framework offers a structured approach to reliably and efficiently assess the individual and organizational readiness requirements necessary to plan, build, deploy, and manage IT solutions on the Microsoft® platform. This includes guidance to ensure that the organization has the capability to absorb the change required for full-scale adoption. 

MRF helps an organization meet these requirements by providing capability planning, organizational capability and competency identification, and individual and organizational assessments as well as specific recommendations and resources to expand and sustain the organization’s IT capability.

IT managers, trainers, and business managers will realize tangible benefits from existing or proposed solutions:

· Assure project success by considering readiness requirements in the IT project planning phase.

· Build plans and access learning solutions across IT roles.

· Reduce risks and achieve more accurate, complete, and manageable results through proven practices, guidance, and solutions.

· Speed deployment and reduce operating and management costs. 

· Understand organizational and cost impacts of adopting new technology.

· Leverage a common language and structure for complex projects involving multiple vendors.




Building
Rapidly and Efficiently Design, Develop, and Deploy

A disciplined approach is critical to successfully creating the right business solution on time, in scope, and within budget. The success of most technology projects depends on project management, business objective alignment, and development processes as much as writing quality code. It is not sufficient to merely decide what technologies to use; true business success is achieved by maximizing the effectiveness of the technologies selected.

Most large IT organizations use some sort of development methodology within their organization. Some of these methodologies, however, were designed for the mainframe era, not today’s distributed Internet era of computing. They often are too burdensome or inflexible to be useful, particularly for smaller projects or project teams. Other organizations do not consistently use any structured development process. 

The Microsoft Solutions Framework provides specific how-to guidance for successful application and infrastructure projects that emphasizes the people and process elements of the project in addition to the technology choices. MSF includes principles, models, and best practices that help project teams directly address the most common causes of project failure.  

These include models and techniques for: 

· Establishment of clear project roles and responsibilities.

· Proactive risk management.

· Milestone-driven processes.

· Resilience to changes in project requirements.




Operating

Run Highly Available, Scalable, Reliable, and Manageable Systems

Increasingly used for mission-critical pro​duction systems, Microsoft technologies meet the needs of the new economy at reduced cost and time to build, implement, and modify traditional systems. To reach the level of availability necessary and obtainable with Microsoft technologies, you must know how to operate them effectively, particularly as systems become more complex. Reliable support also becomes crucial for mission-critical applications. Achieving quality of service depends not only on technology but also on disciplined operational processes and skilled qualified people. 

The Microsoft Operations Framework provides technical guidance to enable your staff to achieve mission-critical system reliability, availability, supportability, and manageability on Microsoft products and technologies. MOF comprises a suite of operational guidance in the form of white papers, operations guides, assessment tools, operations kits, best practices, case studies, templates, support tools, and 
ser​vice engagements. This guidance addresses the issues pertaining to people, process, technolo​gies, and effective management of com​plex, distributed, heterogeneous IT environments. Operations staff of any size enterprise, regardless of maturity level, will realize tangible benefits: 

· Experience structured and repeatable operations processes.

· Design IT services to meet business goals and priorities. 

· Design and build for operability.

· Improve service delivery, with reduced downtime and risks.

· Reduce the total cost of ownership for production systems.

· Combine the rich experience that end users expect with the reliability, availability, and scalability that is associated with production systems.

“It is now clear that Microsoft understands the enterprise space and what it will take to make their customers successful in the data center. And I am very encouraged by a realization within Microsoft that it is not just about solving technology issues but helping to bridge the gap between Microsoft technologies and the customer solutions."

Microsoft Product Support Services offers a variety of structured support programs to supplement your in-house IT operations capabilities.

Leveraging Industry and Microsoft Best Practices

Current industry best practice for IT ser​vice management has been well docu​mented within the Central Computer and Telecommunications Agency’s IT Infra​structure Library (ITIL). The Microsoft Operations Framework combines these collaborative industry standards with specific guidelines for using Microsoft products and technologies, extending the ITIL code of practice to support distrib​uted environments and current industry trends such as application hosting and Web-based transactional systems.

Managing Organizational Change 

Change is a part of every new technology introduction. Success is achieved by considering the people who are affected by, have to live with, and are crucial to effecting the change. Managing the human aspects of an organizational change sets the groundwork for implementing future solutions. The Microsoft Readiness Framework in partnership with ODR, a consulting firm helping organizations successfully implement change for more than 26 years, provides proven practices and tools for guidance on how to identify, assess, and manage that change.

Microsoft Enterprise Services provides proven practices for people, processes, and technology, addressing the entire IT life cycle. Microsoft provides the foundation to fully maximize your business solutions including electronic commerce, knowledge management, enterprise architecture, and Windows( 2000 infrastructure deployment.


For more information about how Microsoft Enterprise Services can help you succeed in the new economy with solutions custom-tailored to meet your needs, contact your local Microsoft representative or visit our Web site at http://www.microsoft.com/
enterpriseservices/.
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	· Microsoft Readiness Framework Overview, Process Model, Team Model, Organizational Change Management, Readying the Organization for Change, IT Role Taxonomy
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	· Microsoft Solutions Framework Overview, Process Model, Team Model, Risk Management Model 
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	· Microsoft Operations Framework Overview, Process Model, Team Model, Change, Configuration, and Problem Management
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	Framework Courses and Self-Paced Learning
	
	
	
	

	· Principles of Enterprise Architecture, Application Development, Infrastructure Deployment, Developing Business and Design Requirements
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	Guides
	
	
	
	

	· Solution Guides: A portfolio of resources for Microsoft technologies for planners, designers, and developers, including best practices, architectural designs, key technologies to use, sample code, and templates.
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	· Deployment Guides: Comprehensive technical information and tools for deploying and supporting specific Microsoft technologies. Includes detailed technical drilldown that can help you maximize the productivity of your enterprise systems, reduce support costs, and lower total cost of ownership.
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	· Operations Guides: Detailed hands-on information on how to operate specific Microsoft technologies in mission-critical production systems, built on experience gained by Microsoft’s IT Group and early adopters.
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	Readiness Kits
	
	
	
	

	· SMART Individual: Scenario-based management, assessment, and readiness tools providing proven practices, assessments, personalized learning plans, and resources for developing individual competencies and tracking organizational readiness.
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	· Microsoft Alliance Support for Enterprise Systems
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	· Microsoft Alliance Support for High Availability
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	· Premier Support for the Enterprise
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Proven Practices for Innovative Solutions
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1Lifecycle 

4 elements 

All inter-related and continuous with common principles (see notes)

Delivered through whitepapers, guides, courseware. kits, packaged solutions and engagements

Coordinated by PM





Common Principles

		Delivers business value - by aligning business and IT goals

		Complete Lifecycle approach - a complete solutions view across the lifecycle

		Proven in Action - based on real-world experience

		Address and integrate product, process and people issues

		Milestone-driven process; uses versioned releases

		Team of Peers; shared vision

		Mechanism for Knowledge transfer - for customers and partners

		Uses pro-active risk management (or Reduces risk, or a similar risk-based principle)
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