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BPM — Business Process Management

Como gerenciar 0os processos de forma simples, colaborativa e
orientada ao negaocio.
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Processos Eficientes e Efetivos geram resultados significativos...

Horizon Healthcare acelerou o pagamentos dos
participantes e provedores e alcancou retorno
sobre investimento superior a 300%

A Cidade de Madri reduziu o tempo de atendimento
de emergéncias em 25%o através de um processo
integrado de coordenacdao de emergéncias

A Globe Telecom aumentou as vendas de
promocoes em 1129% atravées da melhoria da
experiéncia do cliente e campanhas mais efetivas




BPM agregando valor ao negocio

BPM é uma disciplina que consiste de software e expertise para melhorar a performance,
visibilidade e agilidade dos processos de negdcio

Processos de Negocio

Vendas

——

Software £ : "% Operagoes
Financas = Clientes -

L

Fornecedores

Buei ant
Usiness Process Manageme”

Expertise

BPM melhora processos de forma continua em toda organizacao,
considerando sistemas de Tl , tarefas manuais e informacao

Em esséncia, o BPM transforma processos rigidos e isolados em processos flexiveis que trabalham de modo
integrado para criar um valor de negdécio substancial, através de inovagoes internas e mercadolégicas a fim
de que a empresa se adapte de modo mais rapido as mudancas e desafios da economia globalizada.
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Componentes essenciais para inovacdo e melhoria de processos =:

Facilitando Tl e Negocios reagir rapido

A

EVENT. .S

as mudancas

Regras de negdcios e solugoes
analiticas proveem a flexibilidade
para decisdes repetitivas que
mudam frequentemente

VAR

Com

—C

RULES

BUSINESS

— D
EcM

ANALYTICS
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Visibilidade




Cada Operacao do Negécio deve melhorar a cada execucao  :==-

Visibilidade
Alcance uma visao clara das
operagbes do negocio

Colaboracao

Governanca . L

Alinh ) ratéa Incentive a participagédo e os
inhe as operacbes com a estratégia resultados entre funcées e

quando houvermydancas \l\sibility, ‘. departamentos




Ciclo de Vida BPM

Analise e
Descoberta de
Processos

Modelagem e
Automacao de
Processos

Governanca

Visibilidade e
Otimizacao

Execucao e
controle
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Identificacdo e Levantamento de Processos %Q

= Como realizar a identificacéo
e levantamento de
processos de forma rapida e
eficiente?

= Como eliminar o retrabalho?

= Como estabelecer maior
colaboracao entre os
conhecedores dos
processos?

= Como aproveitar os diversos
modelos de processos
existentes em Visio e outras
ferramentas?

= Como diminuir o “gap” entre
0s usuarios de negécio e IT?

© 2012 IBM Corporation



%3 > Hiring - Onbearding

e by s

View. | 23 Dicomiyiop o Process Dugam
Hoing - Onbom arg a

s«a:.-:»ﬁ;::-.

Facil para os novatos, rico

O suficiente para 0s
especialistas

BlueworksLive

jing > Hiring - Onbearding ¥

View 32 DiscoveryMap | oGProcess Daam  (f Documentaton
- [rs—

Repositdrio unico,
construido para a
modelagem e analise
de processos processo

Comece ja

Focado na participacao
e Colaboracéo
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Facil para os novatos, rico o suficiente para os

especialistas

BlueworkslLive
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11

Mantenha todos envolvidos e atualizados

BlueworksLive

Work Community Library

Matt Khodadad - Help Logout

All Attty

'm Following
POPULAR TAGS

getting Harted

T e
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blueprinting
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btm
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PRIVATE ACTIVITY STREAM

m Uit Process Space

0 You have 2 overdue tasks, -
Tasks assigned to me

[ Processes LR

2.0 Exemptions, Extensions and Missi... ~ W

Lot modiiad By Maik Ehodafiad on 201001 125 180828

Werk I've launched
¥ Today

Acipatios Vs Work
You renamed W Prowvide orenision od lin
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made 24 changes to % Hitng - Onboardl
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Onboarding process Approval Process of Doc = W

Ladt modified by Mal Khodsdbd an 20100 123 1854534
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b &

w Yesterday

GESTIGN COMERGIAL = W

Lagt modfiad By Wiai Khodpdsd an 201001198 155313

Hiring - Orientation CD Generation - 'H'
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spate
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¥ Today =

A db 11235 | atways like posts
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T tems I'm following
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Obtenha insight sobre o Processo

Matt Khodadad - Help Logout

BIUEWKSU'"-'E' Work Community Library
You are viewing the Analysis Mode, Click the =5 or Ana o
D =
Unshared .l s -
Unde Snapshol Analyze Pring PowePoint End Edit
Zoom

HE Onboarding > Hiring - Onboarding

Lasi modified by Matt Khodadad on 201001728 2002536
+{3 Process Diagram

View: == Discovery Map

W

| Value Add |
-~

o Yes
) Accept offer
L Bagin Work
| Benefits overiew class
| Create offer leter
| Establish compensation package

| Go to workspace
| Meet manager
| Mew hire orientation class

) Obtain equipment

L Offer

L] Orientation

0 Provide Oriendation GO
L] Select Candidate

J Watch orientation cd

Q Mo

£ add Candidate To HR Records

2 Dug screan
Input employes information into database

| Request access badge
Request aguipment
It New Lisers Currenthy Online: ‘ :
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Reuse processos pré-defindos a partir de uma rica
biblioteca

Matt Khodadad - Help Logout
B|UEWOI‘|(SLIV8 Work Community

Library Q searchfemplafes

Sp Pr Blogs Templates

¥ Featured (10 Processes)
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Currently Online: ‘
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Importe Processos a partir do Visio ou de outras

ferramentas

¥ Import

Import

Select the format you would like to import:

@ Microsoft Visio XML Diagram (.vdx)
An XML-based format for diagrams.

Business Precess Model and Notation (BPMN 2.0)

An XML-based format for business processes from the OMG.
More Details &

XML Process Definition Language (XPDL 2.1)

An XML-based format for business processes from the WflC
More Details &

Next

14

Import From Visio

To begin, enter the location of the Visio XML Drawing (.vdx) file you wantto import.

Visio File Name

Browse_

Helpful Tips:

« Delete any keys or legends on the Visio worksheet tabs before you
import.

» Make sure all flow lines are drawn in the correct direction. Incorrectly
drawn lines will not be imported properly into Blueworks Live.

= Nake sure all flow lines are properly connected to objects. Lines that are
close, but not connected will not be imported into Blueworks Live.

Import

Import from Visio

We have located 1 process in your Visio file that can be imported into Blueworks Live. Please review the data
below that will be imported and make any necessary changes

Process Name: 2.0 Exemptions, Extensions and M
46 activities, 52 lines, 0 swimlanes, 0 milestones, 0 unknown objects
w View Shapes

Shape Name Icon  Blueworks Live Blueworks Live ltem Type
Type

» Decision (46) <> ltem ~ Decision - <>
y Off-page reference (46) v [tem ~  Normal Activity - [
) Process (46) ] tem ~  Normal Activity ~ =
p Terminator (46) 2 ltem ~ EndEvent - o
» Dynamic connector (52) Ling -
» Dynamic connector. 16 (52) Line -

Back Import Selected

© 2012 IBM Corporation




Ciclo de Vida BPM

Analise e
Descoberta de
Processos

Modelagem e
Automacao de
Processos

Governanca

Visibilidade e Execucao e
Otimizacao Controle
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Modelagem e Automacao de Processos

=Desenvolvimento Interativo

=Homologacao entre usuario de negdcios e
sistemas

=Todas as atividades e componentes
implementados podem ser reutilizados em
todos os projetos.

16

= Modelagem de Processos orientada ao
usuario final

= Desenho de interfaces orientado ao
usuario final

= Ferramenta usada tanto para modelagem
do processo como para a implementacao

#~ Teamworks - tw_admin - Life New Business Demo - Main

© 2012 IBM Corporation



Governanca centralizada para desenvolvimento,
iImplementagao e administracao

17

(@ Process Conter - oot 14 WotSghee negeetion Devoper 7. (= | G|
tak fot hevgete feach Srewct Dogram SerwoesSavples ASTrnTesn Miedow bep
® gre BERY vR4 [ 12 Process Cacter | [} Susmess Inte..

Repositério BPM

m Repositério unico para todos os artefatos BPM
m Geréncia todo o ciclo de vida BPM

m Suporta compartilhamento, versionamento e reutilizacao dos artefatos
em larga escala

m Realiza o deployment e governanca dos processos de forma
centralizada

© 2012 IBM Corporation



Ciclo de Vida BPM

Modelagem e
Automacao de
Processos

Analise e
Descoberta de
Processos

Governanca

Execucao e

Visibilidade e Controle

Otimizacao
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Portal de Processo

£3 WORK @ DASHBOARDS ~

Mecanismo de
procura

Uma
notificagao
pop-up

My Tasks Saved Searches IEI

Q duedate:[201204\ | TO 20120511]

My Tasks

Open Tasks | Completed Tas

¥ Qverdue (1)

Do the test [+ Due: 328112 6:37 PM

Product Test: 167

Clique para
fazer um
um pedido

v At Risk (1)

Create an order [+ Due: 410/12 9:01 PM
Regular Crder -4 ‘

Claim Task

This taskis still unclaimed. When you open this task, it will be assigned to you.

Claim Task

¥ Due Today (3)

Don't show me this message again.

B 41912 6:08 PM
M ANl Uzers

Create an order |
Regular Crder 453

Create an order [~ Due: 4/9/12 6:08 PM

Regulsr Crder 454

Due: 419/12 6:08 PM
s Al Uzers

Create an order [+
Regular Crder 455

Tarefas
concluidas

Tarefas agrupadas por: Overdue;
At Risk; Due Today; Due Tomorrow; Due
This Week; Due Later

Showing 4 of approximately 13 results

Launch Following @Mentions
¥ Claim Process
¥ Dispatch Order

¥ ECM Document BPD

ew Position (Hiring Sample
SA)

Indicador
de
prioridades

ew Position (Hiring Sample

HR Open Mew FPosition (List)

Loan Processing

Mew Computer Order
Iniciar a
instancia de
processo

Order Fulfillment Test

Regular Order

ReplenishmentBPD
Simple Flight Search Process

VersioningDemao

Q00000 O

Work Request

Processos que estou
autorizado a iniciar
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Portal de Processo

IEM £ WORK = ACTIVITY @ DASHBOARDS ~

Claimed Tasks Custom Views

My Tasks Q

Portal de Processo
v Overdue (3)

o Initiate Credit Check ~
o Initiate Credit Check ~

o Approve Home Loan ~

v At Risk (2)
Answer Help Request from John Henson '~
Complete Loan Rejection Form =
1472649 &
» Due Today (9)
v Due This Week (4)
G) Initiate Credit Check ~

@ Initiate Credit Check ~

L

Due May 12, 2011

Due May 15, 2011

Due May 16, 2011

Due May 15, 2011

Due May 15, 2011

20

You recieved a new task titled

Underwriter group recieved a new task O Portal de

e - Processo informa as
_ acoes hecessarias

Benjamin Short tagged you in a post ’ m

_ aos usuarios

corporativos

“Will you upload a pdf of the family's
credit report? | think there might be
an error in some of the information.™

Home Loan Apphcabon
nitiate Mortgage Refinancing
nteractive Bill Pay

Loan Process

Manage Card Request

Manage Contact Preferences

aomize Reven

A procura completa no

il estilo Google encontra o
| que vocé precisa

rapidamente

Travel Approval for Cross

Continential Sales Visits

Substitui a tradicional “inbox” por um
ambiente de trabalho com
gerenciamento dindmico de tarefas

© 2012 IBM Corporation



Portal de Processo

Elizabeth Jensen =
£33 WORK = ACTIVITY @ DASHBOARDS -

My Tasks Claimed Tasks Custom Views
My Tasks Q Launch
Open Tasks | Completed Tasks
¥ Card Trans
w Overdue (3)
£ Corporate Vendor Payments
o Initiate Credit Check [~ Due: May 11, 2011 ¥ Credit Score Application
Cradit Chaeck Apgoplication - 239417 M Undorwritar Group
£} Fees and Charges
o Initiate Credit Check (¥ Due: May 12, 2011 3 Home Loan Application
Cradit Check Application - 239420 1&' Underwriter Group £¥ Initiate Mortgage Refinancing
- ‘ ¥ Interactive Bill Pay
o Approve Home Loan [~/ Due: May 12, 2011
Home Loan Application - 4281726 ¢ Underwritar group ¥ Loan Process
i : ) ) i ¥ Manage Card Request
Tha Jones family has applied for a $350,000 home loan to help pay for a house in Brantly Park. The Jones are looking to sign
contracts and maove in by July 1, 2011, £ Manage Contact Preferences
Loan Amount: $350,000 Credit Score: 810 Anual Household Income: $180,000 ¥ Maximize Revenue Process
¥ Mortgage Refinancing
£ New Account Opening
\ /| & sopraymen
3 Transaction Fraud Detection
& Travel Approval for Cross-
v At Risk (2) o Wi j
Continential Sales Visits
Answer Help Request from John Henson [+] Dus: May 15, 201
Cradit Chack Application - 238420

Simplifica a interacao do usuario
permitindo completar tarefas “in-

Complete Loan Rejection Form (=]
Loan Procass - 3847264918

line”

¥ Due Today (4)




Elizabeth Jensen + | Other Spaces «

£ WORK @ DASHBOARDS ~

WOTK =
. . N -
Complete Loan Rejection Form = = Details Stream Experts
Due: May 15, 2011
Loan Request 3847264918 [
Mame: Sex;
Hale GEmals Applicant name: Minner, Edward N.
Date of birth: Reson for credit check: Account Num: 1237890095748382013
d / SSN: #1234
Primary account number: Secondary account number: Phone: 222-333-4444
Banker: Cutler, Susan
Group number: Relationship:
Married r Single ' Divorced™idowed Tasks
First reason for rejection: Second reson for rejection: +[2 View Process Diagram
Third reason for rejection: Credit score Number of credit cards: . Initiate Credit Check
Bl Etizabeth Jensen
Starfed: May 15, 20011 at 9:00 am
Credit score source: Rejection date: Dua: May 15, 2011 at 5:00 pm
! !
Verity Information
ot } -
=y Craig Mosear
Startad: May 14, 2011 at 3:45 pm
- ~ Complated: May 14, 2011 af 5:00 pm
Visao completa dos detalhes Complete
rocesso mes m O n 0 co nteXtO Submitt Applicant Information for Pro...
p o 3 seniamin short
de u ma tarefa_ Startad: May 13, 2011 at 3:45 pm
Complatad: May 13, 2011 af 5:00 pm
Collect Applicant Information
Q . Elizabeth Jensen




Acesso via
dispositivos
moveis

Task: Submil requisition
| < Emplo yee Requisition for 3)
due Nov 2

lov 2
Due Later

Example Process Title

AnotherBPMExample

ce Todey B3

Another Example Process

BlueprinExampie

e Ape 16 (Y

Authorization for acquiring ...

BlueprintExampie

aue Aor 20 AA

A Checklist of Sorts

BluoprintExampie

i

Aplicacao para iPhone / iPad
promove adocao mais abrangente
e facilita acesso ao Blueworks
Live e a tarefas do IBM BPM

Consolida todo o trabalho
relacionado ao processo em
uma visao unificada

Extensa APl de REST &
exemplos permite que aplicacoes
desenvolvidas para dispositivos
moveis interajam com o IBM BPM
e com o Blueworks Live.

© 2012 IBM Corporation



IOS App: Tarefas, Coaches e Fluxo dinamico de atividades

Melhoria na produtividade com comunicagdo colaborativa
y

4

Acccurts  Tzsks Assigned o Vie Q
Jerfue E)
A Longer Process Title | Comments (5)

Accounts  Accounts

A Longer Process Title
xampie O BPMExampla

Title for Process Here
BlueprintExample.

i Ty an g 25 11 18 AM

Yam waiing for the hotel to email Js the raceipts. The
rapresertalive saic they wil email tham to me soon.

Process Expense Report Reow
€3 IMPACT 2011 Tim Tyler

Example Procass Title
AnotherBPUExampla

e Teday
Another Example Process
EnwoprinExarpo

Another Example Process
BluepriniExampie
ave dpr 16

Authorization for acquiring ... =

£3 BlueprintExample
cvs Apr20

auo e 15 (7Y
Authorization for acquiting ...
EhsprinExampie

Pay sgecal atenticn 1o page 2. A >

o Ty g 30248 P
Qhiey, thanks. s>

ot B o0 Augy 30 231 BM

A Checklist of Sorts
BlueprintExample
cle May 4

Yet Another Process Title
atAnotherBPMExample

Melhora a produtividade dos
envolvidos no processo usando os
recursos de colaboracao — reduzindo
a troca de e-mails, mensagens, etc.

Formularios simples (Simple task
forms) e coaches inteligentes
guiam a entrada de dados

Work subject IMPACT 2011 Tim Tyler

Attachments (3) ¥®

Example Process Tille
cthorEPHEamgio
ave Totay A
Another Example Process
& o

] ExpenseRepart with_a_really_long_cocument_namevz.doc
Upbadad e

W, receiptipg

Anexa documentos de apoio

e imagens a qualquer tarefa.
© 2012 IBM Corporation



Ciclo de Vida BPM

Modelagem e
Automacao de
Processos

Analise e
Descoberta de
Processos

Governanca

Visibilidade e E’;‘;‘t‘:ﬁ? &

Otimizacao
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Visibilidade total do ambiente com monitoramento do -+-
processo & analytics =

Performance Data Warehouse abrindo novas fronteiras
Exibicao de painéis  Sobreposicao de Gerenciamento de  Social

em Real-time “mapas de calor”  Caminho Critico Analytics
(Heat Map )

Visibilidade sobre o Detecta gargalos Selecéo do Colaboracéo direta
trabalho em e potenciais caminho projetado trabalhando
execucao e a problemas de com visibilidade colaborativamente
habilidade de tomar ~ performance e os detalhada para com outros
agées Corretivas representa Cada at|V|dade dO par’[ICIpan’[eS ou
quando necessario visualmente processo especialistas e

para permitir o
término mais facil
de tarefas.
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Relatorios Gerenciais e Dashboards prontos

Permitem aos usuarios de negocio agirem na percepcdo de algum problema

*C PROCESS PERFORMANCE

Progess Perioema

Credit Rebilling ~ «

tashboand >

4+ TEAM PERFORMANCE

Team Performance Dashboard >

Reviewers ~

Instances Visible to Me ~

Credit Rebilling 123953
Duwe: July 20, 2012 & 212 pm.
Age: 2 days T hours

Acme Rebil 4
Due: July 21, 2012 o 555 am
Age: 1 day 7 hours

Acme Rebill 5
<) Dus: July 21, 2012 & 1232 pm
Age: 1 day 4 hours

Credit Rebilling 123956
<) Due: July 22, 2012 & 11:31 pm
' Age: 1 day 7 hours

wow Dingram Q
Activity Status for Open Instances Zoom (@
ot Feqars ]
S e sare
" —» CroduReta 4
i e rom Cmemetaten
'
02 5 O Ox .2 0O=
T
Access Assemiee and -~
Crectfictl — AneyzeCre®t ———== - = DenyCedt
Forms in 00 Package i
.
& Deo [ 1311 2 Bes De  » On

Credit Rebilling 123970
Duse: Todsy & 545 pm
Age: 1 day 2 hours

v

( )

Relatorios operacionais projetados para
oferecer visibilidade aos gestores de
processos, Lideres de Equipes e

_ Participantes dos Processos. )

® @

Lee Xavier v

4l TEAM PERFORMANCE +2 PROC

Team Performance

Aw® WU

Entry Team 2

v Quick Stats

' 3 Overdue
5 AtRisk
/ 8 OnTrack
®

's Tasks

Activity

15

Total Open Tasks

10

Tasks Completed Today

#ssh Wi completed Initiate Credit for
the process Credit Rebill 82349

a st s posted in e stream

May 16, 2011 at 3:34 pr

verdue (3)

=

Quick Stats

In Entry Manager | Orider Entry Team |

I 3 Overdue
1 6 AtRisk

Open Tasks

389

Tasks Completed Today

Turnover Rate

| Newtasks [l Gompleted tasks e~ Ghange in number of tasks in progress
« Hours ¥

ame asearch fiter o)

Roster

People atthe top of the roster have open

tasks in the tasklist

Gerhard Pfau

All Open Tasks: 1
All Tasks Completed Today: 108

All Open Tasks: 6
All Tasks Completed Today: 31

All Open Tasks: 1
All Tasks Completed Today: 37

mgmtapproved your time off
request

Draft Policy [~
Cradit Check Application - 230417

Due: Yesterday at 10:30 a.m
& Undenwritor Group

Due: Yesterday at 4:30 p.m,
4 Underwriter Group

Assemble and Analyze Credit [+

- Cradit Check Application - 230417
Sy turned down el

[~ et
Draft Policy '~ Initiate Credit for the process
Gradt Chack Application - 239417

Due: Today al 750am
Credit Rebill 82349,

Sory I'v got a dentist apt

t Risk (5)

Draft Policy (~ Due: Today at 11:11 a.m

Gredit Gheck Application - 239417

st Wi invited ]
collaborate on Initiate Credit for the
procese Credit Rebill 82349

Assemble and Analyze Credit [~
Cradil Check Application - 239417

Due: Today at 202 p.m
& Underwriter Group

! All Open Tasks: 1
All Tasks Completed Today: 34

All Open Tasks: 1
All Tasks Completed Today: 31 .
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Process Performance Dashboard

Process Performance Overview

£ WORK 4% TEAM PERFORMANCE +; PROCESS PERFORMANCE

Process Performance Dashboard =

Process Mortgage Request ~ o

@

Gerhard Pfau ~ @ <f> ®

‘ Overview '\ Diagram

Quick Stats

B 2 Overdue
I 32 0nTrack

34

Instances in Progress

Turnover Rate

4 Hours +

Average Duration

30 60 90
minutes minutes minutes

1h 8m

Average Instance Duration

120
minutes

m

aType a search filter

Instances in Progress

Process Mortgage Request:498
Due: April 29, 2013 12:05 PM
Age: 1 hour(s) 1 minute(s)

Process Mortgage Request:490
Due: April 29, 2013 12:05 PM
Age: 1 hour(s) 3 minute(s)

Process Mortgage Request:509
Due: April 29, 2013 12:10 PM
Age: 0 hour(s) 58 minute(s)

Process Mortgage Request:508
Due: April 29, 2013 1:25 PM
Age: 0 hour(s) 58 minute(s)

Process Mortgage Request:512
Due: April 29, 2013 1:29 PM
Age: 0 hour(s) 57 minute(s)

Process Mortgage Request:511
Due: April 29, 2013 1:30 PM
Age: 0 hour(s) 58 minute(s)

Process Mortgage Request:504
Due: April 29, 2013 1:30 PM
Age: 0 hour(s) 59 minute(s)

Process Mortgage Request:493
Due: April 29, 2013 1:33 PM
Age: 1 hour(s) 2 minute(s)

m

© 2012 IBM Corporation



Relatorios de Peformance Pro-Ativos

7~ Teamworks - tw_admin - Order Fulfillment Demo - Main

T —

RFQ Response

: 14 05:52:20

Vendor

System

Instance Duration Trend Instance Duration Histogram

s
s

-
2

oz LI |l||| I L L
.

04000000

£) Teamworks Process Portal - Mozilla Firefox

O cxa= .

(8] Most visited | ] Getting Started | Latest Headines gl Teamworks ProcessP... @ Teamworks Process P.

28 Teamworks Process Portal [ | ‘2 Teamworks Process Adnin Console

Teamwerks 7

s | &5 Bt

This report shows the trend of i onthe selscte i  and resalan

Instance Status.

87.50%
onTrack
12.50%
iew &l
Active Closed Total overan Avg Duration Min Max Stabey
2 26 48 3 Tm13s am3se 1omas m2ge

Instance List for: all

Wait Time: 04 07:24:31 Wit Time: 0d 10:32:08 he
£
5|2 Select
visualization mode: 3|2 ) Create Order Flient
wait Time E|Z| Maua B
G| &| s i
2
Using Measure Clock time
show me the verage value v
sealed From 0 000000 ko < B
0d00:01:00 = =
AnalysisReports 5
i 2
] : ~ Summary for Process "Order Fulfilment™ 2
odoo:00:00 odno1:00 -

sutus 10 Createa Last Updatea buchate  Remaming

B o5 ouzszons ousanio oaMe st amtss

O 550 sz oo e -srenamtss

Bt 35 ouzszots otasasto siacoe satsnamtss

& 866 014252010 0142502010 017282010 4h57m 455

Tk

N e ouszots oaseoto iEe sansm aes

O 6 LieNewBusiness Casei 500 omsae ouao vEEme s s

O e LeNewBusiess Caseld 697 otz om0 ST S aes

- 2
D #

= BPM pré-ativo — sugere melhorias ao
processo

= Automaticamente ou com poucos cliques
implementa a melhoria sugerida

= Gargalos, SLAs, Tempo de Execucéo,
Tempo de Espera, Produtividade, entre
outros...

= Relatorios e Indicadores de Perfomance
pré-construidos

* Reducao nos Tempos de Andlise e
Melhoria de Processos

» Reducdo nos Custos de Futuros re-
desenhos de processos TO-BE

* Redugao nos Tempos de Desenvolvimento
de Indicadores (podendo chegar a zero)
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Simulacao e Otimizacao de Processos

Um Unico perfil &
selecionado para
calcular a
simulagao

=+ Designer

- Mode

Q Ins

Analysis Scenarios

or ¥l Optimizer =]

ISingIe Simulation

= Selected Scenarios

A Gz Adhac simulation

E

[

Caleulate

Save

‘E Order M

Overview WOEL 5D

Process > X

Yariables Tracking Process KPIs SharePoint

Os pontos de acesso estao L
destacados no processo

Varias areas
podem ser usadas
como enfoque —
neste caso, o
tempo de espera

Heatmap Settings

Using Measure Clock time

|
0d 00:00:00

Yisualization mode: Wait Time

v
0d 04:19:56

Ao pairar sobre uma atividade,
€ possivel obter tendéncias de
resumo; mais detalhes podem
ser acessados na segao
Reports

(70T Analysis Reports

t Wait Time: 0d 04:19:56
i P
a2
(o]
2
t
Uﬂ £ Supply Input
g +
=
% Wait Tii
[ht pit Time: 0d 00:00:00
£ N .
5 —— 1
7] . " . et Tkem
>
& Start Trend over time Distribution of values Destripton
5,
5,
X,
\\

%F%

Whait Time: 0d 00:00:00 Wait Time: 0d

Check
Overridi

As tendéncias do
processo sé&o
exibidas nestes
graficos

~ Summary for Process "Order Main Process"

Instance Duration Trend

J

30

0d 12:53:20 | 5
I

0d 11:08:40 o LE
- 3

0d 08:20:00
e 2
0d 05:33:20 ,
0d0Z:48:40 | 5

04 00:00:00 0d 06:56:40

Instance Duration Histogram

0d 13:53:20

Users also worked on

Order Main
Process

J

Humber Executing Humber Completed

Duration
Min
2h 26m 29=

Instance Analysis

Auvg

Max Dist

7him&7s 16h 39m 14z

= Hotspots

Activities
[ supply tnput —
[ complete. ~ n—

Participant Groups
22 Allusers IE—_—_—

w Scenario Scope

Processes

12 Order Main Process.
Participant Groups
22 all Users

22 Backaround

22 System

Recommendations

\1 select a haloed element

Select an element with 2 halo in the
diagram to show additional
recommendations.

\1 Investigate a hotspot

Investigate a hotspot by selecting it
fram the Smart Start view. This may
show Further recommendations ko
help you navigate the analysis
results,

,, Try different heatmap
settings
If you can't see any haloed

elements or hatspots, then kry
adjusting your heatmap settings.
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Principais Recursos e Inovagées

o o ° » Modelagem simples e facil de usar com BPMN padréao
S’mleC’dade * "Reproducao“ (playback) imediata para um
desenvolvimento colaborativo e rapido
 Edicao simultanea com desenvolvimento em time
» O editor de regras do processo utiliza a linguagem ILOG

F « WebSphere Application Server integrado
OI' c a » Capacidade de expansao para as versoes Standard e
Advanced

IBM
Business
Process

Manager

* Repositério unico de todos os ativos de processo

» "Kits de ferramentas’ para compartilhar ativos nos
aplicativos de processo

GO vernan ga - Criacéo de versao de captura instantanea simples (em 1

clique)

* Visualizacoes de capturas instantaneas retrospectivas
(em 1 clique)

» Centro de controle de implementacao

o o ofe * Quadros de pontuacao de processo em tempo real
VISIbIIIdade - Controle grafico drill-in do status do processo
» "Mapas de utilizacao" revelam os gargalos no
modelo de processo
+ O painel de implementacao mostra as versdes em
andamento
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Referencias

Site com diversas demonstracoes gravadas do Produto IBM BPM

- www.ibm.com/developerworks/mydeveloperworks/wikis’/home?lang=en_US#/wiki/BPMwebDemos.com

Site da ferramenta BLUEWORKSLIVE ( Feramenta de modelagem e comunidade virtual de BPM via WEB - Subscricao
mensal por usuario). E possivel criar um usuario temporario de 30 dias gratuito.

— www.blueworkslive.com

BLUEWORKSLIVE no YOUTUBE: www.youtube.com/user/BlueworksLive/videos?view=1

IBM BPM no YOUTUBE: www.youtube.com/user/BPMinAction?feature=watch

Site IBM sobre os produtos de BPM: http://www.ibm.com/software/products/us/en/category/bpm-software

Bi Software > Products b

Business Process Management y ey
(BPM) "ot F

Discover, document, automate, and improve business processes S fm 7 ’ h7\- —=
Ly p
R Tait "y
Products Learn Lo
- Contact IBM
BPM for Dummies

B Request a quote
& Email 1BM

Lore at: 877-426.3774
Priority code: 109HE03W

Business Process Management (BPM) from IBM

Business Process Management (BPM)
additional resources

Business Process Management (BPM) software and services empower organizations of all
sizes to not only meet but exceed their customers' expectations, not only react to, but anticipate
shitts in their marketplace, and all of this while keeping costs under control. It takes a process
aware organization to achieve this level of agility and IBM has both the tools and the know-how

to transform you into one. Prevent the Compliance

- FSlIndustry Alert
Pitfalls of FATCA
Want to learn more? Visit our What is BPM page.

Featured BPM software products
B~ i 'BM Blueworks Live

Welcome to IBM BPM in Action!

(a.k.a. http-//IBMBPMDemos.com & http:/BPMwebDemos.com )

[Page Down] to Attend the Weekly Friday BPM Demo Web Conference
ONLING TRIAL!

ke 1BM B 2 “Test Drive”)
Click here to *Spin Un” IBM BPM in the SOA Sandbox cloud, in less than 5 minutes!

_uevvorks Live

b el /cbsohoro I websphere |
= Lombx ition e

—— oard| Edifion  Process Server
e N 4
et IBM.
Business
Process |
Manager |

[YouTube Demos] — [IBM BPM Homepage]
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Hindi

VOURNY
- Gracias
i<y  Obrigado  Thanks
Grazie Danke
y Merci
pYlis) 2

Simplified Chinese



Proximos passos

Ver a solucao
funcionando...

£ Veja como fazer um
i <r Discovery Workshop
\ e
-~

P

| Implemente um
projeto piloto real em
10 semanas

Marcar uma demonstragao para
vocé ver como a solucao funciona.
Simples, completa e objetiva

Que tal marcar um workshop com TI
e a linha de negécio para avaliar a
aplicabilidade de BPM e Regras de
Negdcios no seu projeto?

Demonstre o valor imediato para os
usuarios das linhas de negdcio com
um projeto piloto real em 10
semanas!
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Process Server |
~ Core BPM | Advanced (automacio &

Deploy Mensura

Governance /
Define  Visibility elhora

. Repository
Assets .
Compartilhados * Server Registry

Assets Rede composta de (potencialmente)

Process Center versionados varios Process Centers




