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IBM Smarter Workforce

Human Capital
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IBM Smarter Workforce =

CEOs recognize they must effectively leverage their
people to create competitive advantage

Human capital is the leading cited source of
economic value...

Human capital
Products / services innovation

Customer relationships 52%

Brand(s)
Business model innovation

Key sources of sustained economic value!
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IBM Smarter Workforce =

Organizations see people as their most valuable resource

CHRO Study:

Three imperatives

1. Cultivate creative leaders
2. Mobilize for speed and flexibility
3. Capitalize on collective intelligence

“HR is the new frontier for mature IT solutions”
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Smarter Workforce
Solutions
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IBM Smarter Workforce

Smarter Workforce — Talent Suite

ﬂttract the very \'

best talent
get them productive

» Employment Branding 4
» Recruitment Technology
» Recruitment Outsourcing
» Candidate Assessment

QSocial Onboarding /

Make smarter
decisions with

Big Data RECOGNITION
insights :

Invest wisely in
your employees

» Compensation Planning
» Recognition and Rewards

:-\,?:.

Listen to the voice of
your organization
and engage your
workforce

Leadership Assessment
Leadership Development
Engagement Surveys
Succession Planning
Mobile Feedback

YV VVYV

Connect employees
to the information
they need

» Social Learning

» Learning (LMS & LCMS)

» Performance Management

» Social Collaboration
(Connections)

» Expertise Locator
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IBM Smarter Workforce

A

a

A f )

Customer case who
have already embarked
upon building a Smarter

Workforce
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IBM Smarter Workforce

Some of our customers
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IBM Smarter Workforce

Oil & Gas Customer Case

Customer Needs
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IBM Smarter Workforce

Oil & Gas Customer Case

40+ Consultants On-site in 6 countries

Recruiters & Coordinators located COEs at Frisco,

Buenos Aires and some clients sites 40 + gggfjeltfrg?jmg

Local sourcing strategy based on grass root IN 6 COUNTRIES
recruiting events: Frequent local hiring events in
multiple targeted locations (BBQs,...)

Advertising campaign with customer employment
value proposition and a corporate culture fit research
insights.

“High-touch” LATAM strategy delivered through local
colleges and technical schools. Focus on informational
sessions to increase awareness and interest.

Multi-step informational and screening process.
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IBM Smarter Workforce

Oil & Gas Customer Case

Accomplishments
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IBM Smarter Workforce

Oil & Gas Customer Case

KPIs improvements

' 37days
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IBM Smarter Workforce

Special Projects 2013

Cementing Coiled Tubing

Drilling Fluids
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Success Stories

Location

Requirement

Timeline

Results
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THANK YOU

cscandel@ar.ibm.com
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BACKUP
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IBM Smarter Workforce

Offer Acceptance Ratio - 2012
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IBM Smarter Workforce

Offer Acceptance Ratio - 2013
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IBM Smarter Workforce

Average Age of open regs by month - 2012
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IBM Smarter Workforce

Average Time to Fill in days — 2012
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IBM Smarter Workforce =

Average Time to Fill in Days - 2013

WdTTF wmmHires —TTF Goal (33 Days)

180
65

160 164 161
140 e
120 444 116
100 -
80 73 76
60 -
40 . 3 42 36
2 1 22 1 24
o i
0 o I I | | | | |

dic-12 ene-13 feb-13 mar-13 abr-13 may-13 jun-13 jul-13 ago-13 sep-13 oct-13 nov-13

|~
o

o)
“49

21 © 2014 IBM Corporation



