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Dinamismo & Tendências do Mercado

PRESSÕES ECONÔMICAS

GERENCIAMENTO 
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Dinamismo & Tendências do Mercado

� Fazer mais com menos

� “Estressar” os ativos

� Manter qualidade do 

� Redefinir o ‘Core 
Business”:
– “Back to Basics”

PRESSÕES ECONÔMICAS
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� Manter qualidade do 
produto

� Controle de desperdício
– Mão de Obra
– Matérias Prima e 

Materiais
– Energia

� Crescer o Mercado

– “Back to Basics”
� Reavaliação dos 

Processos

� Racionalização dos 
Sistemas

� Benchmark & Medições 

� Criar uma Nova Fonte de 
Receita



Dinamismo & Tendências do Mercado

� Globalização / Multi-site

� Mudanças Culturais

� Conectar os Silos

� Esforço para Padronização

OBSTÁCULOS OPERACIONAIS
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� Mudanças Culturais

� Controles Programações 
de Produção

� Transformar dados em 
informação

� Esforço para Padronização

� Busca de Informações nos 
Dados

� Agilidade



Dinamismo & Tendências do Mercado

� Conformidade Órgãos 
Reguladores

� Manter o Negócio

� Investimentos em 

GERENCIAMENTO DE RISCOS
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Reguladores

� Saúde & Segurança

� Expectativas dos Clientes

� Competição

� Investimentos em 
Programas de Saúde & 
Segurança

� Diferenciação

� Valor ao Produto

� Extender o 
Relacionamento com o 
Cliente…



Dinamismo & Tendências do Mercado

� Custos de Médio & Longo 
Prazo

� Sistemas Isolados

DESAFIOS TECNOLÓGICOS

� Conectar sistemas e 
sistemas

� Alinhar TI com Linhas de 
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� Sistemas Isolados

� Suportar o Negócio & 
Integrar

� Alinhar TI com Linhas de 
Negócio

� Reduzir Custo de 
propriedade

� Não Desenvolver 
Soluções Próprias

� Manter Pacotes o mais 
“standard” possível



Dinamismo & Tendências do Mercado

� Green is Gr€ € n

PREOCUPAÇÕES AMBIENTAIS

� Consumo de Energia
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� Green is Gr€ € n � Consumo de Energia

� Involve Employees in 
Corporate Awareness

� Percepção do Público 



© 2011 IBM Corporation



Gestão de Ativos... Que tipos de Ativos?

Facilities 
Infrastructure
Predial ProductionProduçãoMobilityTransportes TechnologyTecnologia Communications Comunicações

+ + + +

© 2011 IBM Corporation

REDUZIR 
CUSTOS

MELHORAR O 
SERVIÇO

GERENCIAR O 
RISCO

Garantir a disponibilidade e confiabilidade de todo s 
os recursos necessários para o serviço.



Processos Maduros => Necessidades Maduras
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Processos Maduros => Necessidades Maduras

• Flexibilidade
• Estrutura dos Dados

P
rocess F

lexibility
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Data Complexity

• Estrutura dos Dados
• Padrões da Indústria
• Arquitetura Aberta

EAM is
Cost Focused

EAM is
An Investment

P
rocess F

lexibility



Típicas estratégias de investimento

R
equirem

ent A
pplicability

ERP
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EAM Requirements40% 70% 90%

EAM is
Cost Focused

EAM is
An Investment

R
equirem

ent A
pplicability

Tail
(niche)

Head
(common)

Maximo



Custos Integração X Custos Oportunidade

Integração TI

Alinhado?
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Funcionalidade Negócio



Solução Integrada de Gestão de Ativos

Gerenciamento 
de Ativos

Gerenciamento
Força de Trabalho

Gerenciamento
de Materiais Compras Gerenciamento 

de Contratos
Gerenciamento

de Serviços
•Sistemas / Sub-
Sistemas

•Ativos

•Códigos Falhas

•Monitoramento 
Condições

•Medidores

•Inspeções

•Grupos Medidores

•Planos de Trabalho

•Rotas

•Requisição Serviços

• Itens Serviços

•Acomp. Ordem Serviço

•Segurança

•Apontamentos Rápidos

•Mão de Obra

•Qualificações

•Bloqueios / 

•Item Master

•Almoxarifados

•Inventário

•Gerenciamento Lote

•Kits

•Consumos & 
Transferências

•Códigos Condições

•Requisição Cotação

•Recebimento

•Inspeções 
Recebimentos

•Requisições 
Compra

•Faturas

•Ordens Compra

•Requisições Self 

•Contratos Compras

•Contratos Master

•Contratos Garantia

•Contratos Leasing / 
Aluguel

•Contrato de Mão de 
Obra

•Planejamento 
Pagamentos

•Catálogo de 
Serviços

•Gerenciamento de 
SLAs

•Incidentes

•Problemas

•Mudanças

•Liberações

•Soluções

Estratégia
de Ativos

Planos
Avaliação e 
Projeto Compras Operação Manuten. Renov. Descarte
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•Grupos Medidores •Bloqueios / 
Identificadores

•Ferramentas / 
Categorias / Empresas

•Manutenção Preventiva

•MP Master

•Designador M.O.

•Controle 
Ferramentas

•Itens Serviço

•Requisições Self 
Service

Pagamentos •Soluções

Workflows pré-definidos e Adaptáveis e Gerenciador de Escalações multi-língua

Configurações das Interfaces com Usuários, Campos d e Dados e Aplicações

Capacidade de Integrações Nativa com Sistemas Legad os

KPIs / Relatórios / Análises

Segurança e Administração



Interface focada no negócio

Database

CECOMAMCOM
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Multi/Site – Multi/Org Data Segmentation
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Integration
(i.e. ERP-PLM-MES-RFID-Mobile)

Configuração processos de 
negócio



Work Mgmt Incident

Investigation

Materials Mgmt

Procurement

Improvement

Change

Safety

Contract Mgmt

Service Request

Direcionadores do Negócio

Riscos HSE MercadoPerformanceRegulações
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O Negócio:  (Missão, Clientes, Usuários))

Mobile Work
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Primavera

ERP

Real Time
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Procurement Change

Action

Cost                 Resource Management Planning & Scheduling Operations Management

PR’s, PO’s
RFQ’s

Invoices
Receipts

Inventory
Inspections

Tools
Storerooms
Conditions

Leases
Warranties
Purchase
Labour

Qualifications

Work Orders
Activities
Job Plans

Priority Matrix

Defects
Incidents

Global Issue
Failure Reporting

Escalations

Investigations
AAR

Benefits
Losses
Actions

Job Plans
Documents
Regulations

SLAs

Preventive
Maintenance

Projects
Improvements

MOC

Assets
Locations

Relationships
Item Master

Systems

Producao TIPredial Transportes

Work Log
Solutions
Templates

Communications

Hazards
Precautions

Plans
RCFA

Authorization
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Standards – ISO14224/API 689

MS Project

GIS

Engineering



Customer Case Study – Target Stores

The Company
Target Stores
• Department stores Target & Mervyn’s
• 2100+ stores plus 23 Distribution centers

The Challenge

• Solution to manage core assets across geographically 
disparate operations 

• Gain operational and maintenance efficiencies via 
standardization 
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standardization 

The Solution
• Maximo Asset Management
• Integrated to various monitoring systems and ERP
• Handling > 1 Million calls per year

The Benefits
• Standardized solution across the country
• Ability to implement best practices across operations
• Foundation for improving return on assets & reliability



Sainsbury’s - Case Study

The Company
Sainsbury’s Depots 
• 4 live, 7 total Distribution Centers

The Challenge
• Reduce Downtime of Mechanical Handling Equipment
• Improve Safety with Parts Moving at high speed
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The Challenge • Improve Safety with Parts Moving at high speed
• Designed around engineer usability

The Solution
• Maximo for Asset and Work Management
• Out of the box implementation

The Benefits
• Assets added during construction phase which provides 

a Life Cycle Management capability to the customer
• Warranty control implemented from start
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UTEUTE
Reduce Operating Costs & Risks With Asset Managemen tReduce Operating Costs & Risks With Asset Managemen t

Business Challenges
� Improves management of critical assets reducing operating costs
� Respond efficiently the regulatory requirements
� Increase service levels
� Integrated solution for maintenance, engineer, project teams of 

generation, transmission and dsitribution business units
� IBM Solution
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� IBM Solution
� Maximo Asset Management for Utilties
� Maximo Adapter for Microsoft Project
� GBS Implementation
Business Benefits
� Integrated business proccesses and Synergy
� Synergy between all diferent regions of generation business unit
� Monitor / benchmark diferent generation plants and adopt best 

practices
� Reduce failure rates & operation costs
� Improve services level with more effectively response times 
� Reduce Risks regarding attend regulatory exigencies



Grupo Bimbo
Managing the Distribution of Premier Bread Products

Business Challenges IBM Solution Business Benefits

Distribution of 35 Millions of Premium Bread 
Products through a fleet of more than 34,000 
vehicules serving 41,000 routes, and more 
than 1.8 Millions points of sale all over 
Mexico and Central America regions.
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� Bimbo is recognized by it ´s 
distribution system and freshness 
of it ´s products.

� To achieve this goal they need a 
solution to:

– Increase vehicle reliability 
and service levels

– Eliminate manual processes.
– Increase labor utilization.
– Implement single, 

centralized system.
– Automated shop and 

warehouse operations.
– Keep track of KPIs 

(operational reports and 
costs analysis)

� IBM Asset Management for 
production and facility assets

� Transportation Industry Solution 
focused on:
– Support all fleet assets.
– Fuel interface to multiple 

systems.
– Workforce and Skills 

Management.
– Work Management.
– Asset Management.
– Inventory Management.
– Warranty Management.

� Single central data repository 
– Service catalogs, vehicule and 

spare parts inventory, supplier 
data, warranty information.

� Process under control
– Electronic and on line 

authorizations, workflows, 
operation manuals.

� Data Register
– On site, accurate, automatic 

validation.

� Analysis of Operations
– Real time KPI ´s and on line.
– Shops, Warehouse,  and fleet data 

visibility.

� Accurate Budget and Costs controls.

Business Challenges IBM Solution Business Benefits



CLC CLC –– Clinicas Las CondesClinicas Las Condes
Improve the Business and Customer Satisfaction With  Better Improve the Business and Customer Satisfaction With  Better 
Asset AvailabilityAsset Availability

Business Challenges
� Need for integrated Equipment & Asset Management System
� No visibility of the status and location of all assets
� Lost revenue due lack of good maintenance and control of their 

critical assets
� High growth of the business
� International Medical Accreditations 
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� International Medical Accreditations 
� Need to became a Center of Excellence in medical service
IBM Solution
� Maximo Asset Management
� Maximo Mobile Solution

Business Benefits
� Integrated business proccesses
� 20% Saved by reduction on corrective actions
� Drastic reduction of fails by preventive maintenance 

improvement
� Availability of critical equipments improved in 15-20%
� Quality of Customer Services improved



CNA CNA –– Confederação Nacional de AgriculturaConfederação Nacional de Agricultura
CNA Ensure Traceability of 24 Milion “Live Assets” on CNA Ensure Traceability of 24 Milion “Live Assets” on an Area an Area 
Almost as Big as the Continental USAlmost as Big as the Continental US

Business Challenges
� Diferent proccess cross the region 
� Garantee livestock tracebility on Brazillian territory

� Brazillian and world citzen health
� Meat exports
� Attend Brazilian and worldwide requirements

IBM Solution

© 2011 IBM Corporation

IBM Solution
� Maximo Asset Management
� Maximo Mobile Solution
� Tivoli Service Request Manager / Tivoli Asset Manager for IT

Business Benefits
� Integrated business proccesses cross 27 federation units and 9 

millions square kilometers (over US continental area)
� Ensure tracebility lifecycle of 24 Millions of livestock assets 

(cattle and buffaloes)
� Improve transparency  and public heatlh protection
� Increase competitive advantage for Brazil livestock sector
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TransporteServiços Governo

SMARTER PLANET... 
SMARTER ASSET & SERVICE MANAGEMENT

© 2011 IBM Corporation

Saúde

Educação

Segurança Pública

Energia e Utilidades
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Em Resumo… MAXIMO

PRESSÕES ECONÔMICAS

GERENCIAMENTO 

�
� �
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OBSTÁCULOS
OPERACIONAIS

GERENCIAMENTO 
DE RISCOS

PREOCUPAÇÕES
AMBIENTAIS

DESAFIOS
TECNOLÓGICOS

EMPRESA
�
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Facilities 
Infrastructure
Predial ProductionProduçãoMobilityTransportes TechnologyTecnologia Communications Comunicações

+ + + +
REDUZIR 
CUSTOS

MELHORAR O 
SERVIÇO

GERENCIAR O 
RISCO

Em Resumo… MAXIMO
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CUSTOS SERVIÇO RISCO

Garantir a disponibilidade e confiabilidade de todo s 
os recursos necessários para o serviço.

VISIBILIDADE 
DO NEGÓCIO

CONTROLE DO 
NEGÓCIO

AUTOMAÇÃO 
DO NEGÓCIO



Obrigado !
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Carlos TUNES

Asset Management Executive

Latin America

ctunes@br.ibm.com

+55 11 8229-9913 | +55 11 9930-9674


