Buscando a Exceléncia na Prestacao
de Servicos...
Alinhando Objetivos de
Tl e Negdcios.

Carlos TUNES — Asset Management Latin America Executive
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Dinamismo & Tendéncias do Mercado

»

v
OBSTACULOS GERENCIAMENTO
OPERACIONAIS DE RISCOS

DESAFIOS PREOCUPAGCOES
TECNOLOGICOS AMBIENTAIS

© 2011 IBM Corporation



PRESSOES ECONOMICAS

Fazer mais com menos = Redefinir o ‘Core
“Estressar” os ativos Business™
Manter qualidade do — "Back to Basics’
produto » Reavaliacao dos
Controle de desperdicio Processos
— M3o de Obra = Racionalizagao dos
— Matérias Prima e Sistemas

Materiais = Benchmark & Medicées
— Energia = Criar uma Nova Fonte de

Crescer o Mercado Recelta
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OBSTACULOS OPERACIONAIS

Globalizacao / Multi-site = Conectar os Silos
Mudancas Culturais » Esforco para Padronizacao
Controles Programacoes » Busca de Informac0es nos
de Producao Dados

Transformar dados em = Agilidade

iInformacao
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GERENCIAMENTO DE RISCOS
Conformidade Org&os = Manter o Negocio
Reguladores » |nvestimentos em
Saude & Seguranca Programas de Saude &
Expectativas dos Clientes Seguranca
Competicao » Diferenciacao

= Valor ao Produto

= Extendero
Relacionamento com o
CI i e nte LELI © 2011 IBM Corporation



DESAFIOS TECNOLOGICOS

Custos de Médio & Longo = Conectar sistemas e

Prazo sistemas

Sistemas Isolados = Alinhar Tl com Linhas de

Suportar o Neg6cio & Negocio

Integrar » Reduzir Custo de
propriedade

= Nao Desenvolver
Solucoes Proprias

= Manter Pacotes o mais
“standard” possivel
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Dinamismo & Tendéncias do Mercado

PREOCUPAGOES [ &) AMBIENTAIS

= Greenis Gr€ €n

K

= Consumo de Energia

* |nvolve Employees in
Corporate Awareness

= Percepcao do Publico

© 2011 IBM Corporation
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Gestao de Ativos... Que tipos de Ativos?

Transportes Predial Producéao Tecnologia Comunicacoes

REDUZIR MELHORAR O
CUSTOS SERVICO

Garantir a disponibilidade e confiabilidade de todo

0S recursos necessarios para O servigo.

© 2011 IBM Corporation



Processos Maduros => Necessidades Maduras

Asset management maturity b.

Innocence  Awareness Competence Excellence
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While value and

Costs go down... :
performanc:e increase

>

Maintenance is Timeline (1-5 years) Maintenance is an

an expense Investment
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Processos Maduros => Necessidades Maduras

Asset management maturity

Maintenance and spare spend ($)

Ajiaixald ss

EAM is
Cost Focused

Timeline (1-5 years)

EAM is
An Investment

aauewoped pue Ajjgeley
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Tipicas estratégias de investimento

Asset management maturity
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EAM is Timeline (1-5 years) EAM is
Cost Focused An Investment
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Custos Integracao X Custos Oportunidade
[ — T _'

Integracao

Alinhado?

Funcionalidade
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Solucao Integrada de Gestao de Ativos

Estratégia
de Ativos

Avaliacdo e

I> Compras

>Opera<;éo I)Vlanuten.

)enov.

> Descarte

«Sistemas / Sub-
Sistemas

*Ativos
*Cddigos Falhas

*Monitoramento
Condicdes

*Medidores
*Inspecdes
*Grupos Medidores

I%PIanos I>Projeto

*Planos de Trabalho
*Rotas

*Requisicao Servigcos
eltens Servicos

*Acomp. Ordem Servigo
*Seguranga
*Apontamentos Rapidos
*Mé&o de Obra
*Qualificacdes

*Bloqueios /
Identificadores

*Ferramentas /
Categorias / Empresas

*Manutencéo Preventiva
*MP Master
*Designador M.O.

Workflows pré-definidos e Adaptaveis e Gerenciador

Configuracdes das Interfaces com Usuarios, Campos d

Capacidade de Integracdes Nativa com Sistemas Legad

Y

|ltem Master
*Almoxarifados
Inventério
*Gerenciamento Lote
*Kits

«Consumos &
Transferéncias

*Cdbdigos Condicoes

«Controle
Ferramentas

eltens Servico

Y

*Requisicdo Cotacéo
*Recebimento

*Inspecdes
Recebimentos

*Requisicbes
Compra

*Faturas
*Ordens Compra

*Requisicbes Self
Service

KPls / Relatérios / Analises

Seguranca e Administracéo

Y

eContratos Compras
Contratos Master
*Contratos Garantia

eContratos Leasing /
Aluguel

*Contrato de Mao de
Obra

*Planejamento
Pagamentos

de Escala¢des multi-lingua

e Dados e Aplicacdes

oS

Y

«Catalogo de
Servigos

*Gerenciamento de
SLAS

*|ncidentes
*Problemas
*Mudancas

sLiberacbes
*Solucdes

© 2011 IBM Corporation
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Interface focada no negocio
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Multi/Site — Multi/Org Data Segmentation

Workflow Designer
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Configuracao processos de

negocio

MAKIMO

Cost Management
Chast of Accounte

Transactions:

mems
Frwentory
Material Reservations

Material Issues

Purchaes Remuisitians.

Purchase Orders
Feceipts
nwoices

Companies

Lahor

Latiar Howrs
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‘Budgsts/Frojects
Chart of Accounts
Journad Entriss
Ierms

Irventary

Material Ressevations

Material [ssues

Purehuss Requisitions
Purchass Orders
Feceipts
Invoices

Nendars

Costing/Projecis

Labor
Tirve Reportiog
Payroll

Integration

Emderprise
Applications

(i.e. ERP-PLM-MES-RFID-Mobile)
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Direcionadores do Negscio

[ Regulagtes ] L Performance ] [

HSE } [ Mercado ]
| | [ Service Request ]—‘
’7 Work Mgmt_] @cident i*
—'—[ Contract Mgmt ]
—[ Materials Mgmt ]

Investigation
Safety
Procurement

Improvement
]
‘ Cost Resource Management Planning & Scheduling Operations Management ’
I I f I f : f f I f I
(PR’s, PO’s Inventory Leases Hazards Work Orders Work Log Defects Investigations Job Plans  Preventive Assets
RFQ’s Inspections Warranties Precautions Activities Solutions Incidents AAR Documents Maintenance Locations
Invoices Tools Purchase Plans Job Plans Templates Global Issue  Benefits  Regulations  Projects  Relationships
Receipts Storerooms Labour RCFA Priority MatriX communications Failure Reporting Losses SLAs Improvements Item Master
Conditions  Qualifications Authorization Escalations Actions MOC Systems ) _
Engineering
\_
|
[K Standards — IS014224/API 689
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Customer Case Study — Target Stores

Target Stores
The Company * Department stores Target & Mervyn'’s
o 2100+ stores plus 23 Distribution centers

Solution to manage core assets across geographically
disparate operations

Gain operational and maintenance efficiencies via
standardization

The Challenge

Maximo Asset Management
The Solution Integrated to various monitoring systems and ERP
Handling > 1 Million calls per year

Standardized solution across the country
The Benefits Ability to implement best practices across operations
Foundation for improving return on assets & reliability

© 2011 IBM Corporation



Sainsbury’s - Case Study SainSbUI'y'S

Sainsbury’s Depots
The Company » 4 live, 7 total Distribution Centers

Reduce Downtime of Mechanical Handling Equipment
The Challenge Improve Safety with Parts Moving at high speed
Designed around engineer usability

Maximo for Asset and Work Management
The Solution Out of the box implementation

Assets added during construction phase which provides
The Benefits a Life Cycle Management capability to the customer

Warranty control implemented from start

© 2011 IBM Corporation



Migros Eastern Switzerland increases

competitiveness with Maximo®

s
b
i
|;III|

Reference case Maximo

The customer: Migros Eastern Switzerland

Migros is the largest retailer in Switzerland with more than 1200 locations, including hardware stores,

supermarkets, catering concerns, recreation centers, shopping centers and club schools. The company is
divided regionally into 10 cooperatives. Migros Eastern Switzerland operates 100 branches with

approximately 220,000m2 shop surface area. Migros operates a highly prominent environmental and social

policy. Migros strives for sustainable
development, which includes the lowest

possible building and operation costs for
branches.

. At the push of a button, Maximo
provides us with information about
which assets are generating excessive

costs”™
R. Follador, Leader Facility Management,

© 2011 IBM Corporation
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Al ”" = Reduce Risks regarding attend regulatory exigencies

Reduce Operating Costs & Risks With Asset Managemen  t

Business Challenges

= |mproves management of critical assets reducing operating costs
= Respond efficiently the regulatory requirements

= |Increase service levels

= |ntegrated solution for maintenance, engineer, project teams of
generation, transmission and dsitribution business units

IBM Solution

Maximo Asset Management for Utilties

Maximo Adapter for Microsoft Project

GBS Implementation

Business Benefits

Integrated business proccesses and Synergy

Synergy between all diferent regions of generation business unit

Monitor / benchmark diferent generation plants and adopt best
practices

Reduce failure rates & operation costs
Improve services level with more effectively response times

© 2011 IBM Corporation



Grupo Bimbo

Managing the Distribution of Premier Bread Products

y e e e e S ol
Distribution of 35 Millions of Premium Bread

Products through a fleet of more than 34,000

- _—_ Vvehicules serving 41,000 routes, and more
than 1.8 Millions points of sale all over
< Mexico and Central America regions.

BUSINESS DIVI Solution

» Bimbo is recognized by it s » |IBM Asset Management for » Single central data repository
distribution system and freshness production and facility assets — Service catalogs, vehicule and
of it "s products. spare parts inventory, supplier

= Transportation Industry Solution data, warranty information.

» To achieve this goal they need a focused on:
solution to: — Support all fleet assets. * Process under control
— Increase vehicle reliability — Fuel interface to multiple — Electronic and on line
and service levels systems. authorizations, workflows,
— Eliminate manual processes. — Workforce and Skills operation manuals.
— Increase labor utilization. Management. .
. = Data Register
— Implement single, — Work Management. : .
: — On site, accurate, automatic
centralized system. — Asset Management. L
validation.
— Automated shop and — Inventory Management.
warehouse operations. — Warranty Management. = Analysis of Operations
— Keep track of KPIs — Real time KPI “s and on line.
(operational reports and — Shops, Warehouse, and fleet data
costs analysis) visibility.

= Accurate Budget and Coste¥gnibfeorporation
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4 CENTRO DE EXTENSION

CLC Clinicas Las Condes

= Improve the Business and Customer Satisfaction With Better
.| Asset Availability

Business Challenges
= Need for integrated Equipment & Asset Management System
No visibility of the status and location of all assets

Lost revenue due lack of good maintenance and control of their
critical assets

High growth of the business
International Medical Accreditations
Need to became a Center of Excellence in medical service
B IBM Solution
s = Maximo Asset Management
= Maximo Mobile Solution

& Business Benefits
= |Integrated business proccesses
= = 20% Saved by reduction on corrective actions

- = Drastic reduction of fails by preventive maintenance
improvement

«s- " Avallability of critical equipments improved in 15-20%
= =« Quality of Customer Services improved © 20LL 1M Corporation
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W Agricultura Y WD \ |
CNA Ministério da Agriculturs, Pecudria e Abastecimento iy ~

CNA — Confederacao Nacional de Agricultura

CNA Ensure Traceability of 24 Milion “Live Assets” on an Area
Almost as Big as the Continental US

Business Challenges

= Diferent proccess cross the region

= Garantee livestock tracebility on Brazillian territory
= Brazillian and world citzen health
= Meat exports
= Attend Brazilian and worldwide requirements

= Maximo Mobile Solution
= Tivoli Service Request Manager / Tivoli Asset Manager for IT

Business Benefits

= |Integrated business proccesses cross 27 federation units and 9
millions square kilometers (over US continental area)

= Ensure tracebility lifecycle of 24 Millions of livestock assets
(cattle and buffaloes)

J " Improve transparency and public heatlh protection
-~ " Increase competitive advantage for Brazil livestock sector

© 2011 IBM Corporation




Mining - Vale

Worl’s Second Largest Mining Company

The Company Brazil's largest logistics provider - net of
railroads (9,863 Km) and 6 ports;

Consolidade proccess cross over 50 sites and type of
The Challenge assets like locomotives, wagons, trucks, railways tracks,

mills, ports, production / transportation lines and mine

Maximo
The Solution Maximo Integration with Oracle
Top Maximo customer in Latin America

Consolidation of 23 systems

Increase productivity and reliability in 30%
Optmize MRO Stocks

Reduce maintenacne planning time

ROI estimated on $70 Millions on the first year

The Benefits




Servigos Governo Transporte

Educacgéo Energia e Utilidades

Seguranca Publica
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Em Resumo... MAXIMO

PRESS@E?GWCAS i
OBSTACULOS GERENCIAMENTO
OPERACIONAIS @ DE RISCOS
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DESAFIOS PREOCUPAGCOES
TECNOLOGICOS AMBIENTAIS
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Transportes Predial Producéao Tecnologia Comunicacoes
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REDUZIR MELHORAR O
CUSTOS SERVICO

Garantir a disponibilidade e confiabilidade de todo S

0S recursos necessarios para O servigo.

VISIBILIDADE CONTROLE DO AUTOI\/IAQAO
DO NEGOCIO NEGOCIO DO NEGOCIO

BM Corporation



Obrigado !

Carlos TUNES
Asset Management Executive
Latin America
ctunes@br.ibm.com
+55 11 8229-9913 | +55 11 9930-9674
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