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The IT Management Imperatives

Align IT with the Business ...

Generate Reduce Costs
Revenue through Keep Business

products and Out of Trouble
services
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IT Service Management Financial Management Model

7

Strategy
and Financial
Planning

Evaluating
Investments

N

Reporting and
Possibly
Chargeback

R

Budgeting and
Reviews

N\

Cost Accounting
And Forecasting

Actual vs
Budget Tracking
And
Managing
Deviations

/
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Failure to Accurately Allocate and Distribute Costs can Lead to False
Economics

How Are Costs
What Costs Associ ith
Need To —) AP‘/:?
Be Recovered? &

rd,
Commercial Loans, \
Mortgages)
ITFMA.COM

. » Lack of resource usage data makes it:
Receive - How are
Recoveries = Difficult justifying IT expenses A S
From = Failure to make proper investment choices é‘gg Al\t:d
Departments = Challenging to determine if a line of business Resources?
Is profitable without IT costs

N

Lack of resource usage data

ices
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IT Evolving to Business Partner

The Cost Center:

I The Reactive Organization:
IT as an unpredictable cost

i

I

|

|

|

|

! _
| -

| - IT as an expense
|

|

|

9

l

|

|

|

The Profit Center:
IT as a positive ROI

The Business Partner:

IT contributes to
business strategy

09-0339-001b
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Link Strategy to Execution

Strategic <

Product and

Service

Portfolio
Management

Product
Management

Project
Management

Are products and
services ALIGNED
with our strategy?

Do we have the right
BALANCE of
risk/reward?

Are products and
services delivering the
expected VALUE?

Are we doing the
RIGHT products?

Are we investing in the
RIGHT areas?

Do we have the RIGHT
types resources
available?

» Tactical
Understand

capacity to deliver
Doing projects well

Delivering results
on time and budget

Enhancing
communication and
productivity
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Why do products fail?

Unclear or continually changing product

0
definitions — 42%
Product does not meet customer or market |

requirements

Unrealistic schedule expectations

Projects not adequately staffed

Unclear or continually changing priorities

Unrealistic financial expectations _ 24%

0% 10% 20% 30% 40% 50%

Source: AberdeenGroup
Most products fail due to self-inflicted problems
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Top Challenges of Improving Product Portfolio Management

Inability to properly value product opportunities _

Too many projects in the pipeline _

Poorly defined portfolio decision criteria _

Decision process not based on objective information (politics) _

Inability to align resources to appropriate projects —

0% 10% 20% 30% 40% 50%

Source: AberdeenGroup, August 2009
Politics and inertia still win the day, hard to gra

sp facts for value and properly align resources
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Determine customer needs

Clearly capture and articulate the
needs of your customer

Enforce consistency by defining a
common set of attributes

Maintain a single repository for the
needs of your customer

Engage stakeholders to help
identify which needs provide the
most value to your customer

&[® Rational Focal Point

Display > Development Themes

Bk

Thernes( 1/16)

EdI2BQS|I B3P
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Development Themes
# Investment Scorecards
H Support Scorecard
% Product Names.
 Product Releases
2 Solutions
@Brand

Prioritize

Visualize

Information
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2] 008:PLE / Complex configuration management
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5] 02018M Industy Model Management
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Consistent approach for Plan:

»

Title
Description
User requests
Debt

Domains

Affected Industries
Marketing Campaigns

Comment st

Include in
Prioiritization

Workspaces | Home | Preferences | Innovate | Help | Log Out

ing Zow

o014
Consistent approach for Planning

Multple tools have similar concepts for “plans” that are implemented differently. Provide a
-ommon approach to plans. RTC Plans, RQM plans & milestones. RRC requirements collections

@ ves

oh M. Londs 1/21/11 12:04 oM

Deployment planing s coming out soan I t consitnt. Integrating isk Into lanning. This s
better/more than MS project. Integrates and works with MSproject.

:v Element Information

Notify List
Creator

Created Date
Last Changed By

Joseph M. Londa

Joseph M. Londa
12721/10
Joseph M. Londa

Workspaces | Home | Preferences | Innovate | Help | Log Out

Prioritize > Development Themes

Priciritization

Criterion [ Customer (public)

Elemen( lnhrmalwn
Ouner seph M. Londa
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@ User Requirements. e e ¢
e Investment Scorecards _— :
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Product Names. b 017 il
Title Design (integration) B L
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d Development Themes Debt 8 Yes 4 success/failures and apply to future projects. Develop mentors. e
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[Eualize M 7 knowledge to leverage for similar projects, improving overall
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=% product Names sreazd - 7 User requests 7
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= arkeing 7 e 7
Campaig Domains 7
Information Comment sk Zoseph . Londa 3120/ 12140 ¥ 7 - 2
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e Rerass hating T mowe aver ta 457, “ Comment from Scott Ambler - Sounds ke 2 services e, not »
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Seveh . Londa 237721 8118 A
o M. Londa /28731 9:37 A
Comment from Scott Ambler - Need to have a discussion at some “ ., .
point about Agile Model Driven Development (AMDD), Test-Driven Is this suggesting that we create some type of "knowledge mining’
Beleiopment (ToD), and Acceptance 100 Capabice 1 our ool - e what ihe Lotss Connacins amiy of
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Soseph . Lanéa 12013 12:04 11
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sgget chargingthis o8 requrement nked o the thame clied e, who reported what bug, Wha ran wha te5ts, ic.)
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N V Maybe there's an opprturity to feed inormation nto Lotus

Connections rather than buiding something ourselves.

o

Josaph M, Londa 1/24/11 7:25 AM:
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Number of elements: 16. Comparison: 20.

[

This Comparison ) (__Delete Al Comparisons__)
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© 2011 IBM Corporation



Assess market position

[® Rational Focal Point

* Ask the tough questions about the

* Scorecard Date | MBD (Dev) S&D (Mkig + Sales)  Vslue Add  Ability to Execute Scors | CAGR Rank  Market Value Retention  Mariet Attractiveness Score  Strategi
o] 8t 26 L3 ®s 80

e/ o3
s/t as . " = . ®s B es
Curr nt rk t I C nt a2 us u LR B o os B o3
ent market placeme O — L — =
381t 8 o3 ®s & . o3 e os
o
FCE o3 o3 o3 & ®s ®s E o5
H H H s/ ®s o3 o3 s . ®s £ ®s
* Determine which areas to invest O L L im— =
cveiopement
cdeing  3/s/31 @s as as B .: o B o
. . 152 Portfole /6/11 EE] 03 o3 &0 . o5 E o5
N n mark VA n Sum ey o o - = o 5
est 3/6/11 as o os &0 = EE B o3
381t EE] 8 8 2 os . s .

growth rate

* Understand the competitive
landscape and product strengths
and weaknesses through detailed —
competitive analysis e —CTET T e -

5 Overall Financial Quantiative Score (|

8

H_Overall Qualiative Score (Estimate)

« Capture market feedback
including analyst data

7 @ Matile Gsvelasement

¥ O Customer Management

¥ O Defect Tracker

&% Overall Financial Quantitative Score
T overall qualtatve Score

]

&l m 2)
Sector Height

[Overail Financial Quantitative Score (Estimate) [] [Overall Qualittive Score (Estimate) ]

[T sottware
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Assess investment options
Including cost, risk and benefit analysis

Design (integration) Organizational Optimization - developing Centers of B3R
© o7 nce

esign (icegraton) ©» o1z
,

 Take into consideration all aSpeCtS g e R, T ﬂ,”mw

1o Sy naw approaches, mature the knad

risks and benefits i SO
 Reconcile the project view and the ‘f:::if:fg;:‘:;’;f::‘@mg cposlsnan -l B}
architectural view e T

« Consider all the options (such as build (- Ty g Oy o e

7 bl o
Versus buy versus outsource s el |
Y ) o d 8 @ |—

* Understand the constraints such as , G
resources, time, funding and
dependencies inherent in each option

Admin | Help | Log Ot

20 Projects(3472)
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Resource Profiles ]
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G

~-Administration---

8 rmages S Travelers Cheques Estimates NPY Probability Project Stats Calculatar Project Variables
@How o —— Probability Distribution
i Use Cases pe
Add pa0a% P =
Display 10% - L 90%
® @ Project Roadmap AROLS 4 =
@ Searecard e 3 ¥
@ Create Project in Project ¢ i : -
The Intelligence behind e e -£60,296.42 eoinlon7s 6172549666

@ Projects(r/-)

Successful Software Projects Zuportolcs B a

@ Projert Business Cases To

@ Project Raadmap Clase

Last saved: 14/09/2010 17:46

[T sotware
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Make investment decisions
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ush projects to execution

» Sequence delivery and commit
resources

 Establish realistic release
schedules and roadmaps

« Work within resource
constraints (human,
financial) and
dependencies

 Establish a plan that gives
a high level overview of
the whole release

* Break work down into
manageable iterations

&[® Rational Focal Point

Display * Opportunity Roadmap

Add
Display
Prioritize
Visualize
Information
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Allocate work to teams

* Allow team members to
manage their own workload
through Work Items

* As the project manager or
team leader, create a release
plan that shows all top level
work items

« SCRUM stories and
epics

» All of the child
iterations

2% aurit Sprint Backlog [4.4 52] bl

B JUnit Sprint Backlog ~

4 JUnit Project | @ ScrumProcessTemplate < Main < TWiki

Team Area: JUnit Team | Iteration: 4.4 s2 (5/31/09 - 6/30/09) | 10 Closed | 12 Open N E— "
Bill Cassavelli | T "2 E story 128
) Closed items: 3 | Dpen itemsi 2 Loadi2 /18| +16h Estimnated: 100%:
» E T —————— 128 Summary:* | Improve documentation For 4.4
[B] timeaut doesn't wark properly for ==2 cases in junit#, 37 %6 Details Quick Information
Jason Mitchell F 7] Filed Against:® iJUnit N B gﬁ Subseribers (1): BC
- e S B —— Chl|dran(3): 93, 95 .,
g Closed iters: 2 | Open'iteris: 4  Load: 136 TR0 | -76h Estimated: 7534 e r—w
@ assertEquals throws MPE while comparing null elements 104
- *| Improve documentation for 4,4 128 Owined By: | Bill Cassaveli v!
[B assertEquals array comparison doesn't handie null elements 106 Priaity: VI
[B assertThat signature does nat match Matcher az Planned For: V!
@ CompositeRunner filker incarrect i child throws MaTestsRema 77 Skary Poinks: w !
4

(] Progress:

Markus Kent E ™ |
Estimated: 5755

Closed items: 4 | Dpen items: & Load: 35 [ 44 | 43 h

|
Progress: (1.25/1,25 hEstimated; 100%

assertArrayEquals misses differences a0 » Description
testCount hard-coded ko 1 For childless Description 100
e We should do an documentation effort For 4,4,
¢ ¥ [E] Provide improved Assertion syntax 133
¢« P [E] Improve documentation for 4,4

Tests on protected methods fail  REGREEEIEESRELE
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 Team members can execute

their assigned Work Items and
provide feedback on the
estimated completion time

They can also record their
actuals for any given Work
ltem

Discussion threads can be
integrated directly in the Work
ltems — increasing
collaboration and productivity

Perform allocated tasks and provide feedback

«# | Rational Team Concert
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Monitor delivery progress

* Project managers and team leads can track
where time has been spent for improved
accountability and process improvement

» Stakeholders know the project status without
having to ask

* For any given role, the user can see the
status relative to that role and application
they're working in

» For example, the Development
Team Lead reviews the
burndown or velocity charts in
RTC

* The Product Manager can monitor how the
implementation of product requirements is
proceeding based on “Estimate” and “Time
Remaining” fields

&[® Rational Focal Point

Display = Product Requirements

E&-l |E| B B

Workspaces | Home | Preferences | Admin | Help | Log Out
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Development as well as maintenance wark is overseen by the PMC. The team
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eview the portfolio

* The CIO or Line of Business

Owner can monitor portfolio
progress in Focal Point with —

» Overall portfolio
progress
« Cost and schedule
variances
* Where the portfolio
distribution is based on
the business priorities
¢ ...and they can review
previous decisions and
make adjustments as
needed
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Total Cost of Ownership Considerations

Backup Development
a Recovery / Test
Labor

Floor Space
Servers

Network

Software

» Looking at each of these in a vacuum can lead to poor
decision-making and investments

* Need a balanced view of today’s total costs to better
future investments

© 2011 IBM Corporation



Know What IT Costs

USAGE DATA

IT FINANCIAL DATA

Databases
DB2, Oracle, SQL Server, Efc.
Core Systems

CICS, Internet, E-mail,

. il Telecom
S Lo e ~ Consulting
Dell Invoices Application Data Senvice

Forecasts Catalogs
WebSphere, SAP, Print, senvices Data Fixed Assets
MNetworks, Efc.

Storage SANS, Storage Mgr  _us. A AIVP

Backup, HSM, Ekc "W BT Y
Viréuali_zation STIRCT LTINS L M iy

ervices N T
External Feeds, 3rd “gzm '»fm-a g
Party Feeds, ALS Dat .

Tivoli Usage and
Accounting Manager

Knowledge of IT Costs

Visibility — Align IT Costs To The Business,
Usage Based Cost Allocations,
Service Level Analysis ,
Budget/Actual, Trending,
Discovery, Chargeback & More
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Tivoli Usage and Accounting Manager
Resource Accounting and Chargeback

Tivoli Usage and Accounting Manager provides a comprehensive view of IT consumer costs.

It shows who is utilizing shared resources, what resources exactly and how much of these
resources they are using. It also provides a means to do chargeback based on this usage.

Highlights

AN

Aligns IT spending with business objectives

AN

Provide visibility of IT Costs to determine line of
business, product and service profitability

v Helps organizations reduce IT infrastructure costs by
showing accurate System z vs. distributed costs

V' Integrates with 1BM Tivoli Decision Support for z/OS to
collect System z resource usage data
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N ITUAM - soft Internet Explorer
File Edit Wew Favorites Tools Help
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+- Equipment/Shared Services

Unix Process Charges

Unix Filesystem

Unix Oracle Charges

M3 Windows Storage Charges

MS Windows SQL Server

M5 IIS

M5 Exchange Sent and Received
MS Windows Processes

MS Windows Print

Mairframe Printer /Reader Charges
Mairframe Storage Charges
Mairframe Print Charges
Mainframe CICS Charges
Mairframe DB2 Charges

|- Credit Card

- Equipment/Shared Services

- Unix DB2 Charges

Unix Process Charges

- Unix Filesystem

Unix Orade Charges

M5 Windows Storage Charges

M5 Windows 5CL Server

MS 115

M5 Exchange Mailbox

MS Windows Processes

Mainframe Batch Charges
Mainframe TSQ Charges
Mainframe Input/Output Charges
Mainframe Printer/Reader Charaes
Mainframe Storage Charges
Mainframe Print Charges
Mainframe CICS Charges
Mainframe DBE2 Charges ]
[+ Commerdial Loans w|

and Accounting M

Invoice
Billing Period: 04/01 /2006 to 04 /30 /2006

IT Expenses by Account
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Virtualization: Significant advantages / new challenges

From Dedicated Systems,
Storage, Applications . . .

Host

Network

Data
storage

Servers

Advantage:

More simple to account for with a spreadsheet —
one machine, one workload, and one cost center

Challenges — Resources are highly
underutilized which means:
Paying more for hardware and software
Unnecessarily high energy costs
Using more real estate than required

More assets that are harder to track, manage,
and maintain

Inflexible to varying peak in demand

... to Shared Virtualized
Environments and SOA

Dilemma solved

Advantages: with TUAM!!

Better utilization of existing resources so
future investments can be deferred

More cost effective — hardware, software,
energy, staff, and floor space

More responsive to differing peak loads
Challenges:
How to allocate costs

Prove to the users they'’re getting what
they deserve
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Cloud delivery requires knowing service costs to achieve
profitability

Server 2 Sefver 3

Server 1

Service B
(Server 3 + 60% Server 2)

Service A
(Server 1 + 40% Server 2)

Monthly Revenue Monthly Costs
(Service Usage)  (H/W, S/W, Labor)

Service A $15,800 $10,100
Service B $20,600 $21,700 LOSS
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What Is needed to do Usage & Accounting?
Three variables to the equation

Align IT Software Spending with
Business Priorities

X o ek
A o

Capability
ing which IT
-including shared a

Data collectors for IT infrastructure

can review consumption across
multiple dimensions

is the cost of

ose
ces?

res

Costing engine assigns cost to
resource usage

“How should IT :
; charg(;r%’

Costing and reporting engine
Egnd reporti J

associates and report usage costs to
consumers of IT resources

All three questions help align IT spending with business priorities
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