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Valor para 
o Negócio

Controle & 
Flexibilidade

Governança e 
reuso: 

Investimentos em 
software alinhados 
com os objetivos 

de negócio: 
inovação

F
 O
 C
 O
  E

  I
 M
 P
 A
 C
 T
 O
  N

 O
  N

 E
 G
 Ó
 C
 I 
O
  

As empresas então amadurecendo suas estratégias de 
gerenciamento da entrega de software
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Eficiência

Flexibilidade

TimeIndividual NegócioOrganização

Produtividade 
individual pela 
automação

Equipes globais 
eficientes, 

colaboração e 
redução de custos

reuso: 
previsibilidade
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Re-uso dos ativos e coordenação da “cadeia de suprimento” de SW
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IBM Rational Software Delivery Platform

In-house 
software

Outsource 
vendors

Packaged 
applications

Systems & 
products

Soluções que ajudam às empresas a alcançar mais valor e 
melhor performance a partir dos seus investimentos em 

software
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• Modernização do 
legado e das empresas

• Governança adequada

• Conhecimento e 
comunidades

• Serviços de 
implementação

Manage 
Evolving 

Requirements

Manage 
Architecture

Accelerate 
Change & 
Delivery

Improve   
Project  
Success

Deliver
Enduring
Quality

Deploy Process & Governance Best Practices

Summary pointsRational’s process-based lifecycle management approach to software delivery focuses on reducing risk through developing iteratively, automating core software  processes, and continuously measuring results.The Rational Software Delivery Platform provides support in four basic areas:Architecture management -- including modeling and designChange and release management -- including process and build automation, reporting, and traceabilityProcess and portfolio management -- to align projects and programs with business goals Quality management – to consistently deliver high-performance softwareIntegrated requirements management – to improve the communication of project goals, reduce project risk and increase the quality of applications before deploymentIn every area, our expertise and products help companies to address key challenges in the business process of software delivery, and to build in flexibility for changing technology and business demands.  � NarrativeRational’s market leadership in helping organizations govern software and systems delivery evolved from more than 25 years of proven process expertise. Emphasizing iterative development, early testing, and continuous client involvement, The Rational Unified Process, or RUP, has always been the springboard for an evolving platform of products and services that Rational envisioned would one day automate every phase of the software development lifecycle. Today, that vision has become reality. The platform is now a set of integrated, end-to-end lifecycle management solutions that span pre- and post-production activities for software and systems delivery. The Rational Software Delivery Platform provides support in four basic areas:Architecture and Construction  �To model, design, and rapidly build resilient architectures for SOA, systems, and applications. Change and release management �To improve effectiveness with process automation, build management, reporting, and traceability. Process and portfolio management �To align business goals, best practices, and projects for improved productivity and predictability. Quality management �To ensure software functionality, reliability, and performance in development and production.   Integrated requirements managementTo improve the communication of project goals, reduce project risk and increase the quality of applications before deploymentIn all of these areas, real-time dashboarding capabilities give managers continuous insight into project progress and quality. This allows them to:  Manage risk and compliance.Continuously improve business processes and products.Grow organizational productivity.IBM Rational Software Delivery Platform helps companies around the globe to stay focused on business objectives, providing: Portfolio management capabilities that allow IT to continuously sync up project priorities with changing business priorities. Change, quality, and architecture management capabilities that help control costs and ensure timely delivery of high-performance products. Solutions built upon open source platforms, allowing clients to integrate and maximize existing investments -- and harness the energy of open source community-based development.In complement with Rational Services’ deep expertise in process design and implementation, the platform provides effective governance for geographically dispersed project teams and delivery of SOA-based services. It helps organizations control standards compliance, modular component contracts, and ultimately the ability of a dispersed community to work together in a meaningful way.  Rational understands the importance of community development -- of sharing information during the entire delivery lifecycle. This means applying minimal governance to ensure adherence to standards and shared understanding. As software delivery continues to evolve in the direction of assembling flexible, customizable, modular components built by open communities, the ability to harness the energy of disparate groups and heterogeneous technologies will be the key to business success. 
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Onde existe 
software sendo 
executado?

Software 
está em todo 

lugar !
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Rational e Telelogic: mais valor para nossos clientes 
Desenvolvimento de sistemas em um novo patamar

Principal Força:
Desenvolvimento de Sistemas

Principal força:
Desenvolvimento de TI

§ Produtos líderes§ Produtos líderes
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§ Produtos líderes

� Gerência de requisitos

� Arquitetura Empresarial

� Ferramentas para sistemas 
embarcados

§ Soluções de industria em

� Aeroespacial e Defesa

� Automotiva

� Telecomunicações

§ Produtos líderes

§ Penetração vertical nas indústrias

§ Poder de investimento

§ Liderança em Pesquisa & 
Desenvolvimento

§ Especialista em Transformações 
Organizacionais

§ Acesso Global

Rational  and Telelogic together provide unique value to transform technical systems development.-IBM’s primary strength is in IT development, Telelogic’s primary strength is in Systems Development-IBM and Telelogic provide lead productsIBM provides vertical industry penetration while Telelogic complements with industry unique solutions for A&D, Auto, TelecommIBM has the investment power, leadership in R&D and geographical reach.
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Silos de pessoas,

“Somente 42% dos usuários 
acham a qualidade satisfatória”

“50% dos projetos terceirizados 
performam abaixo do esperado”

Entretanto, ainda temos desafios
“Apenas 37% dos consultados 

estão satisfeitos com a velocidade 
do desenvolvimento de software”
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Silos de pessoas,
processos e projetos

Barreiras 
OrganizacionaisBarreira Geográficas

§ Comunicação deficiente

§ Idioma, cultura, fuso horário

§ Processo inadequado: retrabalho

§ Interaçào difícil

Barreiras de Infra-
estrutura

§ Falta colaboração

§ Governança inadequada

§ Falta conhecimento específico 

§ Pouca visibilidade para o pessoal 
de negócio

§ Propriedade Intelectual

§ Ferramentas incompatíveis

§ Acesso aos ativos não confiáveis 

§ Lentidão na inclusão de membros 
às equipes

§ Integração de ferramentas 
inflexível
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A visão de uma plataforma que pode transformar a 
entrega de software

§ Robusta, extensível e escalável

§ Globalmente distribuída, 
fluida e dinâmica

§ Baseada na comunidade e 
aberta na Jazz.net

Uma incitativa de tecnologia 
aberta para transformar como 
as pessoas trabalham em 

conjunto para entregar mais 
valor e melhor performance a 
partir dos investimentos em 

software
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§ Transparência “quem, o quê, quando, 
porquê”

§ Constrói coesão e presença do time

§ Fluxo automático – nada fica no 
“limbo”

§ Workflow automático

§ Coleta de dados automática: 
redução do overhead

§ Alertas e relatórios em tempo real: 
redução de risco

§ Alocação dinâmica de times e 
projetos

§ Planejamento das iterações e 
balanceamento dos trabalhos

§ Unifica os times entorno das 
diversas ferramentas

Integração em tempo-real de pessoas, processos e projetos durante todo o ciclo de 
vida

Colaboração no 
Contexto

Governança 
Adequada

Produtividade no 
primeiro dia

Notes for Deon’s Business Benefits:Base development middleware platform can be administrated and managed by the project teamOne of the key issues with CC/CQ is that It requires IT/ADMIN to instantiate projects.  There is little separation for IT administration of the platform and the workflows.  With Jazz the server admin is like and other IT application and the project team can more or less service the project themselves.  So Deon, once he’s setup the tools, can have the project teams self manage vs. Deon having to do it for each and every project.Flexible options for owning or renting:  With Jazz, agile teams can own the platform, manage the platform, etc or choose to rent a project space (aka collabnet).  
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Das palavras às ações...

Governança Adequada

Colaboração no Contexto Colaboração

Clareza
§ É mais fácil ficar aderente aos padrões
§ Detecção de resolução de defeitos 
antecipada 

§Menos reuniões e relatórios
§ Redução do re-trabalho  
§Maior aproveitamento dos especialistas e 
do conhecimento
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Produtividade no 
primeiro dia

Arquitetura aberta e 
extensível  

Continuidade

Comunidade

§ Inicio do projeto em dias, não semanas
§ Redução do tempo até a primeira demo
§Melhora o ciclos com o uso depadrões, 
serviços e arquiteturas

§Melhor previsibilidade dos projetos

§ Desenvolvimento Viral, mas controlado
§ Comunidade expandida
§ Fácil integração – liberdade de escolha
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Subversion

Enabled

Atingindo um novo patamar de integração, 
escalabilidade, segurança, performance e usabilidade

Rational
ClearQuest

Rational
ClearCase

Rational 
Team Concert

Enabled

Enabled

Enabled

Web 2.0

Evolução no gerenciamento corporativo de mudanças e releases
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IBM & business partner tools …

Rational ClearQuest – New Enhancements Rational ClearCase – New Enhancements

Colaboração no 
Contexto

§ Sincroniza o Work item com Team Concert 
(Jazz)

§ Novo cliente web (web 2.0)

§ Vistas e filtros de projetos compartilhados
§ Implementação acelerada com a integração 
com o planejamento das iterações com o 
Team Concert (Jazz)

Governança 
Adequada

§ Compliance, segurança granular e listas de 
acesso de controle

§ Suporte a times remotos com relatórios

§ Monitoração & server uptime view global, 24/7
§ Reações antecipadas com a customização de 
eventos

Produtividade 
no primeiro dia

§ Out-of-the-box ALM Schema – jump start 
complete lifecycle support

§ Suporte a processos ágeis
§ Alta escalabilidade – trata 500 usuários

Rational
Build Forge

ClearCase
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Business Expert Collaboration

Elicit, capture, elaborate, discuss 
and review requirements

Rational
Requirements Composer

Rational 
Requirements 
Composer

Collaborative Business-driven Quality

Rational
Quality Manager

Coordinate quality assurance 
plans, processes and resources

Rational
Team Concert

Innovation Through Collaboration

Unify by “thinking & working” in 
unison with real-time project heath

Rational 
Quality Rational 

Expandindo o Application Lifecycle Management Colaborativo

Offering Offering Business 
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Open Lifecycle Service Integrations

JAZZ TEAM SERVER

Search and Query

CollaborationTeam
Awareness

Events
Notification

Security
Dashboards

Composer Quality 
Manager

Rational 
Team 
Concert

Offering
Offering Offering

Best Practice Processes

Rational
ClearQuest

Rational 
ClearCase

Rational
Build Forge

Rational
Asset

Manager

Rational 
Requisite

Pro

Powered by

Business 
Partner Jazz 
Offerings
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Rational Team Concert: 
Inovação via colaboração
§ Colaboração no contexto e em tempo real

� Desenvolvimento de software mais transparente e 
previsível

§ “Pense e trabalhe em uníssono"
� Controle de fontes, work itens e gerencia de builds

integrados
§ Cheque a saúde do projeto em tempo real

� Capture dados automaticamente
§ Automatize as melhores práticas

IBM Rational Team Concert
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� Processos dinâmicos aceleram o fluxo de trabalho 
dos times

� Processos “Out-of-the-box” ou customizados
§ Una as equipes 

� Integra um conjunto amplo de ferramentas
� Amplie o valor do ClearQuest e do ClearCase
� Suporte para System z (2009) e System i (3Q)

transparent integrated presence
wikis  OPEN real-time reporting 
chat automated hand-offsWeb 2.0 
custom dashboards automated data gathering

EXTENSIBILITY Eclipse plug-ins   services 
architecture FREEDOM TO CREATE

Open and extensible on
üCollaborate in context
üRight-size governance
üDay one productivity
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Rational Team Concert

Express-C
Times 
Corporativos
§Processo 
customizável

Standard
Enterprise

Implementações 
corporativa

§Enterprise 
optimized 

Mid-sized & 
departmental

Express
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Consultores &  
Academia

§Colaboração no 
contexto

§Middleware 
aberto

§Até 10 usuários 
por servidor

customizável
§Saúde do 
projeto em TR

§LDAP admin
§Escala 
empresarial

§Até 250 
usuários por 
servidor

optimized 
extensions

§ Integrated 
ClearCase, 
ClearQuest    
Build Forge

§Enterprise
scale, security, 
governance & 
provisioning

EclipseTM, Linux®, MS Windows®, UNIX® - z/OS® (1H 09) &  i5/OS (3Q) w/ native asset & work item mgmnt

departmental
§Desenvolvimento
transparente

§Processos “Out-
of-the-box”

§Middleware 
comercial

§Até 50 usuários 
por servidor
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Unifique times distribuídos em ambientes corporativos 

A complete, standalone solution for      
departmental and medium-sized distributed teams

Bi-directional         
auto-synchronization

Project Management 
Europe Development

China

Team Concert

Rational ClearQuest

Rational Enterprise-proven ALM Infrastructure

Rational Build Forge

Define Build Test Deploy

New York City

North Carolina Testing
Ireland
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§ Suporta departamentos ou projetos “satélites” ou “ágeis” opcionalmente integrados à 
infraestrutura da Rational de ALM corporativa

§ Amplia as ofertas de ALM com novas funções de colaboração e processos

auto-synchronization
Config & Build  China

Development
Australia

EclipseTM, Linux®, Microsoft® Windows®,
UNIX®, IBM z/OS®, IBM i5/OS

Rational Build Forge
Rational
ReqPro

Rational ClearCase
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Executive

Access project and 
team health information

Access to source code 
quality metrics

QA Manager

Manage business and 
architectural policies

Compliance 
Officer

Track project actuals 
versus pan

Analyst

Manage software 
licensing risk

Legal 
Counsel

Amplie a colaboração para um largo espectro de 
profissionais
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Manage documents 
and workflows

(MS SharePoint or Lotus Quickr)

Project
Manager

Integrate with Jira CM

Project 
Coordinator

Web 2.0

§ Software Architect
§ Functional Tester

§ Lotus MashUps
§ etc..

§ Application Developer
§ Business Developer

Rational
Team Concert
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Public Beta available June 
2008  on                      .  .netColaborando com quem conhece o negócio

IBM Rational
Requirements Composer

§ Construindo consenso com todos os interessados
� Colabore para capturar, elaborar e revisar requisitos

§ Use técnicas conhecidas e poderosas
� Defina requisitos iterativamente usando business 

storyboards, sketches, cenarios e modelos

§ Visualize acordos para reduzir re-trabalho 

§ Organize, pesquise e rastreie requisitos
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INSPIRE conceptualize participate ANALYZE
context capture STORYBOARD use case
SKETCHING custom dashboards synchronize

FREEDOM TO CREATE trace

INSPIRE conceptualize participate ANALYZE
context capture STORYBOARD use case
SKETCHING custom dashboards synchronize

FREEDOM TO CREATE trace

§ Organize, pesquise e rastreie requisitos
� Links rastreáveis entre requisitos, casos de teste, modelos 

e solicitações de mudança, etc.
� Links sincronizados colocam os requisitos no contexto

§ Eficiente e extensível
� Web access com stilo de colaboração Web 2.0
� Fácil de usar e implementar

Open and extensible on
üCollaborate in context
üRight-size governance
üDay one productivity
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Rational Requirements Composer

Business processes

Sketches and 
storyboards

Business 
Objectives

Business 
Processes

Use Cases

Storyboards  
& Sketches

Prototypes

Text to visual 

Collaboration Infrastructure
Elicit, capture, elaborate,    

review and discuss  
requirements using a          
variety of techniques                

and notations

Rich text 
Requirements
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Use cases

Rich text

Requirements Management

Search, filter 
on attributes

Traceability 
between related 

artifacts

Impact &  
Coverage analysis

& Sketches Text to visual 
transformation

Industry & 
Domain Models

NEW RequisitePro 7.1 (Open Beta)
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Requirements Composer, para onde estamos indo…

Rich Authoring Environment Web Review and Approval

Use Cases
Rich Text Requirements

§Wiki style interface
§Categorize / Tag
§Comment
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Process Sketching

UI Sketching and Storyboarding

Glossaries

Use Cases §Comment
§Review / Approve

RequisitePro

Collaboration Server

§Share work instantly
§Users / teams / authorizations
§Linking between all artifacts
§Versioning

DOORS
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Qualidade colaborativa direcionada pelo negócio

IBM Rational Quality Manager

§ Portal de qualidade com gerenciamento 
automático de plano de testes
� Um ‘hub’ unindo os times de teste e de implementação
� Rastreabilidade entre objetivos de negócios, casos de 

teste, recursos, defeitos e critérios de aceitação

§ Guias contextualizados
� Prioriza dinamicamente a resolução de problemas por 

responsabilidade

§ Coleta de dados e análise de padrões
� Elimina documentação manual

Public Beta available June 
2008  on                      .  .net
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Open and extensible on
üCollaborate in context
üRight-size governance
üDay one productivity

CONTINUOUS test plan participate
AUTOMATED context GOVERNANCE
use case distributed access dashboards
synchronize EASY HANDOFF trace LAB
UTILIZATION functional PERFORMANCE
security compliance

� Elimina documentação manual
� Aumenta a utilização de ativos com a automação do 

gerenciamento da infra-estrutura de testes

§ Eficiente e extensível
� Acesso web com estilo Web 2.0 
� Re-use ativos de teste próprios, de parceiros e de 

fornecedores
� Arquitetura expansível por plug-ins
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Quality Assurance Planning and Management
§ 1000’s of users
§ Web-based UI
§ No Java experience
§ Knows app domain
§ Talks business 
language

§ Control the planning and ongoing status of the test project
§ Responsible for effective execution of test and resources

Quality Management Portal DefectsRequirements

Test Management is 
the process engine that 
ties the entire testing 
lifecycle together and 
communicates it in 
business terms.

Rational Quality Manager
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Test Lab
Setup

Test
Planning

Test
Construction

Test
Execution

Test
Analysis

§ Specify test type
§ Project 
requirements

§ Platforms
§ Team roles
§ Test cases
§ Quality exit criteria
§ Schedules

§ Build test 
scripts

§ Create  manual 
tests

§ Specify test 
environment

§ Identify build 
location

§ Specify lab 
request

§ Pick test tools
§ Run cases 
Deploy software

§ Execute UI test
§ Execute 
§ Report real time 
progress

§ Create log files

§ Examine test 
results

§ Recommend 
actions

§ Code scanning
§ Error analysis
§ Run time analysis

Tester

§ Develops 
automated tests

§ 100’s of users

§ Deep tool/
programming 
lknowledge

§ Talks 
technology 
language



IBM Software Group | Rational software

A estrada pela frente….

Best Practice Processes

Rational
Project 

Management

Rational
Method 

Composer

Rational 
ClearQuestRational 

Team 
Concert

Rational 
Quality 
Manager

Rational 
Requirements 
Composer

Rational
Build Forge

Rational
Enterprise 
Reporting

Offerings

Rational
ClearCase

Native
for UCM
users

Rational 
Enterprise 
Reporting

Gain insight based on 
real-time and historical 

trend information

Rational
Project 

Management

Manage global 
projects and 
resources 

Rational
Method

Composer

Dynamic process, 
enactment and 
management

Rational ClearQuest, 
Build Forge 

& RequisitePro

Native
Jazz 

Implementations
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Web 2.0

Open Lifecycle Service Integrations

JAZZ TEAM SERVER

Search and Query

CollaborationTeam
Awareness

Events
Notification

Security
Dashboards

Powered by

Best Practice Processes

Rational
ClearQuest

Rational
Asset

Manager

Rational
Build Forge

Rational
RequisitePro

Rational 
ClearCase More dynamic integration leveraging 

Jazz ‘Open Services for ALM” services

IBM

Offerings

Rational Software Architect

Rational Application Developer

Rational AppScan & Tester portfolio

Rational enterprise modernization 
including system z and i support

Rational Integrations
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PARTICIPE
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JAZZ.NET
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OBRIGADO
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Learn more at:

§ IBM Rational software

§ IBM Rational Software Delivery Platform

§ Process and portfolio management

§ Change and release management

§ Quality management

§ Architecture management

§ Rational trial downloads

§ Leading Innovation Web site

§ developerWorks Rational

§ IBM Rational TV

§ IBM Rational Business Partners

OBRIGADO


