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{DESCRIPTION}

This is a title page. The module presented in this page is called - SySte I I l

X Cloud Overview:

Solutions for every step in your
cloud journey

Marco Rengan, System x Cloud Offering Manager
January 20, 2012

{TRANSCRIPT}

Hello I am Marco Rengan. Welcome to this presentation designed to give a
comprehensive overview of the Cloud Solutions for IBM System x. IBM System x servers
offer reliability and performance combined with leading storage, networking and
virtualization technologies that make this line of servers an ideal choice for Datacenters.
IBM also has many powerful software solutions for Cloud that seamlessly fit into
existing or brand new deployments of System x servers. So, regardless of where you are
on the journey to cloud, IBM System x can help you find a solution that fits your needs.
Let’s take a look.
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O que afinal € Cloud Computing?

IT UNDERWORLD by Phil Johnson
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Humor — Cloud Computing is not about the weather
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Cloud Computing € um novo modelo de consumo e entrega de recursos de

Tl inspirado em servigos de internet para consumidor final, e dirigido as
necessidades do cliente

suportados por Tl
= 5 caracteristicas chave
— On demand self-service
— Acesso a rede “sempre ativo”
— “Pools” de recursos compartilhados
— Elasticidade e rapidez — cresce e encolhe facilmente
— Modelos de pagamento flexiveis — “pay as you go”

= Cloud representa a industrializagdo do delivery de servigos

© 2010 IBM Corporation
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Midmarket Program Framework

Cloud e Virtualizacao: prioridade para os ClOs

Gartner 2011 CIO priorities

CIO technologies Ranking of technologies ClOs selected as one of

their top 3 priorities in 1%\

Ranking

Cloud computing
Virtualization

Mobile technologies

IT management 4 = =
Business intelligence (BI) 5 5 Il
Metworking, voice and data communications (5] 4 6 7 |
Enterprise applications 7 11 @ 2]
Callaboration technologies =1 10 5 8 |
Infrastructure 9 14 7 6

Web 2.0 10 3 15 15 |

*Mew response category

Cloud surge como prioridade #1 dos ClIOs em apenas 3 anos
Source: Gartner — Reimagining IT: The 2011 CIO Agenda

© 2010 IBM Corporation

Cloud Computing is becoming one of the top areas that CIOs are prioritizing for implementation and
investment. It is also important to note that virtualization is ranked #1 and is a key foundational attribute
for cloud computing.
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Os clientes nao estao certos de por onde comecar

Infraestrutura como Servigo

_c,!-._ F oy o] £€

) - S¥

Plataforma de Gerenciamento Disponibilidade Seguranca e  Utilizacdo e

Infraestrutura © Administragdo e Performance Compliance Accounting Cloud Avangada

Orquestragao de
Servigos

Cloud de Entrada e Integragao

Cloud basica (Self-
Foundation para service, admin,
Virtualizagao provisionamento)

Virtualizagdo e
geréncia de
plataforma

Servidores, Storage e
Rede virtualizados

K Isto nem sempre € um}

progressao linear.
Alguns clientes
comegam pela
otimizagao de seu
ambiente virtual para
uma carga de trabalho
especifica, e ai
gradualmente movem
para cloud.

= Outros requerem
capacidades de cloud
desde o inicio e podem
iniciar com cloud de
entrada ou mesmo
avancgada.

= Um cliente pode estar
em todos esses
estagios com diferentes

Kcargas de trabalho.

© 2010 IBM Corporation

{DESCRIPTION}

Virtualization & platform management

Virtualized Servers, Storage, Networking

Basic cloud (Self-service, admin, VM provisioning)

Service

Orchestration and Integration

*This is not always a linear progression. Some clients begin by optimizing their
virtualization foundation for a workload, then gradually move to cloud.

=QOthers require cloud capabilities from the beginning and may start with advanced

cloud or entry cloud solutions.

=A client may be in all of these stages w/ different workloads across their data center.

{TRANSCRIPT}

This journey to cloud is not always a linear progression. For those customers who are
still looking for help with server sprawl and single workload servers, virtualization seems
like a logical first step. Very quickly, what seemed like a significant gain in efficiency,
with virtualization can become in itself a quest, a starting point. For those IT managers,
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Solugdes Cloud System x — Inicio a qualquer nivel

Infraestrutura como Servico

= £€ Cloud Avancada

S

Cloud de Entrada Plataforma de geréncia de
servigo integrado automatizada
com deployment de servigos,

Foundation para geréncia completa do cliclo de
Virtualizagcdo ~ Fungbes basicas de cloud vida, medigéo e “chargeback”

incluindo interface simplicada

“self service” e
infraestruturacom
provisionamento automat

Entrega de Tl sem fronteir

Virtualizacéo com forga
industrial casada com
balanceamente automatizado

Capacidade Cloud ©2010 IBM Corporation

{DESCRIPTION}
This slide contains the topics that are covered by the narration written in the transcription of this slide.

{TRANSCRIPT}

This is where System x and the Cloud Solutions that form the set of comprehensive offerings comes in. When we say
comprehensive, we mean comprehensive. To begin with, each offering is complete with Servers, Storage and Networking. It
contains all the infrastructure elements required to make the solution turn-key. The offering is designed to coexist in existing
Datacenters, become a first step into creating a brand new datacenter, scale up from an existing deployment of System x servers, or
to be the helm of a Cloud solution. And as you can see on the slide that fit comes in at any level with entry points at either the
virtualization step, the entry cloud stage or in an advanced cloud solution.
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BCFfC trabalha as necessidades-chave de Tl

Disponibilidade

Utilizacao

TCO

Responsividade para os
requerimentos de mudancga
Redugéao dos custos de TI

Gerenciamento simplificado

Tempo de deployment

Indisponibilidade afeta o negdcio

Baixo ROI

Custos crescentes

Impacto na produtividade e
planejamento de capacidade

Custo de manutencéo ndo permite
reinvestimento

Reduz complexidade

Lead time prolongado para
produtividade

Desenhada para resiliéncia

Otimizada para virtualizagao

Baixa manutencé&o e grande
escalabilidade

Habilita-se com Smart Cloud
Enterprise

Virtualizada, resiliente e super
escalavel

Amplo gerenciamento de
plataforma e sistema

Escolha de componentes of
testados, semi-integrados e
integrados

© 2010 IBM Corporation

{DESCRIPTION}
Availability

Downtime affects business

Designed for resiliency

Utilization

Poor return on investment

Virtualization optimized

TCO

High on-going costs

Low maintenance and scalability
Responsiveness to changing requirements
Productivity impact, capacity planning
Enabled with SCE

Lower IT cost

Maintenance costs prevent reinvestment
Virtualized, resilient and seamlessly scalable
Simplified Management

reduces complexity

Broadview management, platform and system
Time to Deployment

Longer lead time to productivity

Choice of tested, semi and integrated choices
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Ligou, virtualizou: IBM BladeCenter Foundation for Cloud

Plataforma completa com rede convergente, servidores, storage e gerenciamento que
habilita uma solugao rapida e virtualizada

Caminho rapido para
virtualizacao

i ‘ZII Pré-dimensionada e pré-
Storage integrado configurada

_ |2|/Reduz complexidade e risco

|2|/ Facil de comprar e instalar

Permite crescer de maneira
simples da plataforma de
virtualizacdo de hoje para a
plataforma cloud.dg, amanha.

{DESCRIPTION}

This slide contains a graphic that is covered by the narration written in the transcription of this slide.

{TRANSCRIPT}

Now as you can see BladeCenter Foundation for Cloud is a comprehensive solution. It has the servers, networking
component, integrated storage and management, all the features required to be running in a virtually turn-key
manner. Employing the latest technologies, BladeCenter Foundation for Cloud provides FibreChannel over Ethernet
for converged storage and networking. It provides improved reliability with redundancy and predictive failure analysis
for its sub components. It is designed and tested to provide leading performance and is ready to deploy without the
need for trial and error testing. This is an excellent platform for virtualization; it will coexist gracefully in existing
datacenters and scales easily both in terms of additional performance such as more VMs or virtual machines but also
in terms of Cloud function by adding the SmartCloud Entry software offering.
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Visao geral - IBM BladeCenter Foundation for Cloud

IBM x3550 M4

IBM DS3524

s

. A

’ . X QLogic Virtual Fabric Exteng
BNT Virtual Fabric 10Gb Switch Module

Servidores

——

4 N
/

IBM BladeCenter HS23

IBM BladeCenter H

10 © 2010 IBM Corporation
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Plataformas de Virtualizacédo e Cloud que podem escalar de acordo com a
demanda do negdcio

Q Virtualizagdo inteligente em _ Escale facilmente Q Evolua para cloud
- configuragao pré- - adicionando chassis e : adicionando camada de
dimeneionada laminas pré configuradac ftwaro

Self Service &
Automation

1 © 2010 IBM Corporation

{DESCRIPTION}

This slide contains the topics that are covered by the narration written in the transcription of this slide.

{TRANSCRIPT}

Let’s see how you go from virtualization to cloud. Well it’s just easy as 1, 2, 3. You start with the small configuration
for instance. You’ve got components installed, you got your software installed, and you’re in your environment. You
know that you’re going to be without the risks that comes with an untested solution. You’ve got your clouds
optimized and you have excellent results starting from the very first day of deployment. Now, as you see the need for
more support with either additional users, more workloads, more virtual machines. You can go from a small to a
medium and then to a large deployment by adding preconfigured chassis blades and more storage.

Now when you want to move from virtualization to cloud, all you need to do is simply add the cloud software Smart

Cloud Entry. No rip and replace, it’s seamless and it’s easy. This allows you to build your data center on your terms,
not on your IT vendor terms.

11
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Tem um cliente que precisa de mais? OK!

Large
1000 VMs

Medium

500 VMs :-.:'4 = Networking |

Small —eT
100 VMs

14 Servers

Order, Fulfill, Deploy

Large Enterprise -- Call IBM Rep.

«Fulfilled Direct from IBM

Small and Midmarket -- Call Business Partner
«Fulfilled by the channel

© 2010 IBM Corporation
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{DESCRIPTION}
This slide contains the topics that are covered by the narration written in the transcription of this slide.

{TRANSCRIPT}

These configurations are preconfigured and scalable choices. The typical small configuration of BladeCenter
Foundation for Cloud supports about 100 virtual machines. It has 4 servers and about 7 TB of raw disk storage. The
management server is included in this configuration and one management server is capable of supporting a scale up.
Of course if you were buying a large configuration for instance you would buy it with management server. The large
configuration actually fills up the back with about 28 servers.

12
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O que faz o BCFfC uma escolha superior ao UCS? MR
= Desenho do chassi, densidade e Consumo de Energia :F;::'EIE E |
— IBM BCFfC ocupa 36% menos espago no rack comparado ao Ciscd ‘ ﬁ T
ucs

— Consome 26% menos energia
— MESMA carga de trabalho
= Gerenciamento dos elementos do datacenter

— UCS Manager somente “enxerga” seus préprios componentes
* Nenhum controle fora da arquitetura UCS
* Nenhum controle sobre componentes n&o-Cisco
* Nao permite coexisténcia com componentes nao-Cisco
» IBM Systems Director coexiste e gerencia componentes IBM e

nio-IBM
= Performance da rede PFA CEcaTR
— O desenho “top-down” da Cisco cria gargalos de 1/0 Blade:
— O UCS pode levar de 10x a 18x mais tempo para migrar VMs :::O&:DD el
— S&o necessarios 2x 62xx por chassi para compara-lo ao BladeCenter. cPU No  Yes
Pelo menos 2x 62xx requeridos para 4 chassis VRM No  Yes
— A largura de banda do UCS para Ethernet e Fibre channel é de 2 a 4 f::““‘ a—

Gbps por blade versus 14.3 Gbps para o IBM BCFfC
= Nenhuma feature de PFA no UCS

13

Power supply No Yes

© 2010 IBM Corporation

{DESCRIPTION}

This slide contains the topics that are covered by the narration written in the
transcription of this slide.

{TRANSCRIPT}

When you’re asked why Blade Center Foundation for Cloud is a better choice in the
market today. Here are the reasons. If you take a look at the chassis design and density
for instance. IBM Blade Center Foundation for Cloud takes 36% less rack space than a
comparable Cisco UCS. When you look at the energy consumption, working on the
same workload BladeCenter Foundation for Cloud uses 26% less power. That’s
significant.

Let’s look at the management on this. UCS Manager only sees its own components. It
doesn’t control anything outside the UCS architecture. In fact, there’s no control over
Cisco’s own components that are not part of the non UCS architecture, for example an
extra switch. It does not exist with non Cisco components. This causes compute islands
and isolation of components.

IBM System Director on the other hand coexists with both IBM and non IBM
components. Let’s take a look at network performance. Cisco is top down design
creates I/0 throttle points. As a result, UCS can take 10 to 18 times longer to migrate
VMs. I’'m just going to drop down to the bandwidth. When you look at UCS’s Ethernet
and fibre channel bandwidth it’s 2 to 4 GBps per blade. Remember 2 to 4 GBps per
blade versus 14.3 GB, about 7 times slower than IBM’s BladeCenter Formation for cloud.
And when you look at the predictive failure capability of UCS servers, no predictive
failure analysis is done in any of the other components, HDDs, memories, CPUs, VRM,
the fans and nower sunblies are all left to their own failure methods verses IBM where




BladeCenter Foundation for Cloud

System x Marketing / Demand Programs
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BladeCenter Foundation for Cloud

Campanha para geragao de demanda da oferta BladeCenter
FFoundation for Cloud , levando a solugao para o mercado de
GB.

© 2010 IBM Corporation
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Debriefing

© 2010 IBM Corporation
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Nossa Meta

= O que a IBM espera da campanha:

— Apresentar o BLADECENTER
FOUNDATION FOR CLOUD para o
mercado, Tornando a NUVEM POPULAR
entre empresas de médio porte.

— Gerar negocios para a solugéo,
apresentando matérias e conteudos que
mostram as vantagens da Solugéo IBM.

— Incrementar o MARKET SHARE,
concorrendo com os principais PLAYERS
(CISCO e HP) e posicionando a IBM como
lider no segmento.

© 2010 IBM Corporation

17



Midmarket Program Framework

Introducing BladeCenter Foundation for Cloud

= |BM BladeCenter foundation for Cloud is a pre packaged offering that brings together
hardware, software and services needed to quickly establish a virtua
great foundation to start a private cloud.

— The BladeCenter is the first step for Cloud

— Plug and play

— All the solutions integrated in one box

— Offer will not be divulge in the campaign

— Medium ticket: 100 — 180 k

— IBM leasing will be offered * to confirm the final option

IBM BladeCenter Foundation for Cloud

© 2010 IBM Corporation
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BladeCenter is the first step for Cloud

= Different from the typical virtualization solutions, IBM BladeCenter delivers all the elements
that midsize companies needs to create the cloud infrastructure in an single integrated
solution.

* Flexibility

* Time to Results
+ Insiall Base

+ Workload

* Skill set

Inteqrated Cloud Infrastructure Solution

C—p

Typical Virtualization Solution

PhysicalVirtual
Consadidation

= LOWEr pOWSTLSI[E
- Moniter virtual
en¢ironment

Manage and
Automare

= Manage the virtaaimed
snv.ronmant

= Standardice. edit,
salalog virual images

= Sham resaurces

= AdLETAtE BITYIBICRING

= WA & R

L INZE Wit
integraved Service
Management

* Bense and respand 1
wUrhioads

 MOVE WOr oae s 10 BESt-IIE
eI

* INtEgraNe MENEGement with
T prosactas

= Set-sarvice

= Barvice catalog

= Pay foruse

spplications

IBM BladeCenter delivers the foundation needed

for Cloud

© 2010 IBM Corporation
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What BladeCenter offers for it customers?

REDUGAO NOS CUSTOS E
SIMPLIFICACAO DA ESTRUTURA

QUICK TIME VALUE

REDUGCAO DE COMPLEXIDADE E RISCO

FACIL GERENCIAMENTO DA PLATAFORMA

Reducao dos custos relacionados a energia (forca,
refrigeracao, resfriamento)

Reducao no uso de espaco fisico

Reducao no numero de cabos / fios

Rapido e simples de implementar : plug and play

ALTO retorno no investimento

Migracao para a nuvem quando estiver pronto - without rip
and replace

= Melhora a resiliéncia do negécio
= Alta disponibilidade e menor complexidade

Nuvem privada é uma solucao viavel para as empresas

Entrega rapida de uma plataforma virtualizada que esta
pronta e integrada (preloaded)
Facil de gerenciar

© 2010 IBM Corporation
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Visao Geral da Concorréncia

= Dos principais concorrentes, apenas a HP tem uma mensagem focada em empresas de

médio porte.

ST
CISCO

Converged infrastructure

“Cisco Unified Computing System (UCS) is a next-generation
data center platform optimized for virtualization that unites
compute, network, and storage access into a single,

cohesive system.

.................................... e

Affordable, out-of-the
ﬁ i | box IT infrastructure for
ﬁ i | better business results

Time-smart, change-ready, energy-thrifty and cost-
savvy blade systems help you deliver better business

results

© 2010 IBM Corporation




Midmarket Program Framework

Alvo

= Who we are going to approach:

Empresas de Médio Porte

Empresas de Médio porte de todos os
segmentos de mercado que precisam de
uma solugdo para facilitar sua migragéo
para a nuvem.

Gerentes de TI

© 2010 IBM Corporation
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Cloud Computing no mercado de PME

» 66% dos gestores de PME est&o adotando ou planejando adotar cloud computing para

otimizar custos e redundancia, ao mesmo tempo em que querem aumentar a
disponibilidade e a escalabilidade.

I'-.]\l-;\}'“m ["r'ri._111‘.‘nlu'nfl1u' l. g ’1!15'.![‘111'1

LN —

N I,-'\.._ | \I

= Fonte: Por dentro do mercado de médio porte IBM 2011

© 2010 IBM Corporation
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Cloud computing n&o € novidade para PME, os beneficios ja sdo

conhecidos

= Hoje, 18% de pequenas e grandes empresas ja
detém algum tipo de Cloud Computing.
Até 2013, este numero sobe para entre 30% e
35%.

= Cloud esta entre as principais prioridades para as
PMEs

* E um tema “trend topic”

= As empresas ja conhecem os beneficios e os
riscos da nuvem

= As empresas sabem que precisam migrar para a
nuvem para inovar

Areas de faco em Tl com maior
expectativa de investimento nos
proximos 12-18 meses

» Computacédo em Nuvem
* Melhoras na Infraestrutura de Tl

» Virtualizacao

® Business Anaiylcs / Business
Intelligence

* HRecuperacdo de Dasastre /
Conlinuidade dos Negdcios

= Web 2.0/ Midia Social

* Gerenciamenlo do

Relacionamento com o Cliente
(CRM)

= Fonte: Por dentro do mercado de médio porte IBM 2011

© 2010 IBM Corporation
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Reducédo de Custos é altamente prioritario para as PMEs

2011
Prioridades Mais Criticas do Negdcio
Redugo dos custos/maior A
e T Conclusao G
Acesso ao capital ﬂ .
= |IBM BladeCenter Foundation for Cloud
Mai odutividade d: ;s . ~
bt 83% oferece o beneficio da reducéo de
Novas formas de alcangar oe o custos relacionados a energia e
d . . .
— dwd:::: infraestrutura. Um importante atrativo
- 2l para motivar o publico alvo a migrar
Melhor atendimenio ac cliente - 81% para a Nuvem.
Estratégia de billdad
Ratiard | 80%
Mai: heaei fi
poterlenpliloi] | 9%

[Frscaan 010, &8 & 10 somvcks)

4 iy 2011

= Fonte: Por dentro do mercado de médio porte IBM 2011

© 2010 IBM Corporation
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When related to Cloud, 76% of the Brazilian companies want to use the
solution to virtualize and decrease the used floor space

Maiores beneficios de negdcios com
aimplementacao da compulagao em
nuvem:

virtuaiizagao [N 87
Requerimentos relaciona-

dos  faita do cspac M 5%

Redundancia [N 84%

Tt M 5

Objelivo corparalivo _ 81%

Tempo de abvidads 80%
dispenibilidade _

Provisionamento rapido - 9%

Prego flsxivel _ L)

Janeim 2071

Conclusion o

= To show BladeCenter as the
virtualization needed for Cloud is
also compatible with the
expectations of the target audience.

= Cost reduction and optimization of
the floor space are also delivered by
the BladeCenter

© 2010 IBM Corporation
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Barriers: migration and security are still the main barriers for SMEs to adopt

Cloud

Barreiras a adogao da
computagao em nuvem:

= Inte: a
Integracao com aTl 82%
interna

= Seqguranca /
privacldade dos %
dados

= Rede com resposta g0,
Insuficlente / lenta

= Disponibilidade / ;
tempo de atividade T6%
= Falta de experiéncia
do fornecedor coma 75%
nossa inddstria

Conclusion e

The “plug and play” and easy management
benefits can help business to overcome

their fear of implementing Cloud.

© 2010 IBM Corporation
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The costs to implement the solution can also be a barrier for midsize

companies

THE OFFER IS A HIGH INVESTMENT FOR MID SIZE COMPANIES

= The investment needed to implement BladeCenter foundation for

cloud is still high for midsize companies

BUYNG EVERYTHING AT ONCE vs BUYNG SEPARATELY

= BladeCenter for cloud gives the opportunity for SMEs to buy a
single solution with storage, server, networking and
management. Although the facility of having an integrated
solution, SMEs can feel that the investment of buying The Blade
Center (all elements at once) are more impactful than buying

each solution separately, during a long period.

——

© 2010 IBM Corporation
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Highlights - IBM benefits can overcome barriers

MIGRATION AND INTEGRATION WITH CURRENT
IT INFRASTRUCUTURE

INVESTMENT IS HIGH FOR MIDSIZE
COMPANIES

COST REDUCTION, VIRTUALIZATION AND
SECURITY ARE THE SMEs PRIORITIES WITH
CLOUD

EASY IMPLEMENTATION

= Solution is ready to execute

= The easy management can prove to companies that migration is
simple

= With BladeCenter your company can go step by step to implement
cloud

IBM FINANCING WILL HELP TO OVERCOME THIS BARRIER

To highlight IBM financing is an important tool to make BladeCenter

accessible to Mid Market companies

INTEGRATED PLATFORM DELIVERS COST REDUCTION
AND SECURITY

= Cost reduction can show in numbers what BladeCenter can do for
your company in a long term.

= Cost reduction helps to overcome the high investment barrier

= Private Cloud is a reliable platform

© 2010 IBM Corporation
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ADVERTISING ALIGMENT VS DP CAMPAIGN

= “Ligou, virtualizou” is the main message of the
advertising campaign

= Both campaigns must be aligned to optimize the
buzz of the solution

= Although, different from advertising, DP
campaign is focused in midmarket and in explore
the use of BladeCenter as a foundation for cloud
solutions.

= For these reasons, DP campaign must be
adapted to achieve our campaigns objectives.

Ligou, virtualizou.

© 2010 IBM Corporation
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Message 1 (general message)

= Ligou, virtualizou
Sua empresa a um passo da nuvem

— Como uma plataforma pronta, o IBM BladeCenter Foundation for Cloud torna simples e
acessivel para a virtualizagdo e implementagao da infraestrutura necessaria para Cloud.
Em uma plataforma integrada com rede, servidores, armazenamento e gerenciamento,
vocé instala e comeca a usar imediatamente, sem desperdigar recursos e com perfeita
integracao a infraestrutura ja existente. Garanta a seguranga da Nuvem Privada, com
agilidade ao seu negadcio e obtenha reducio dos seus custos de Tl com esta oferta,
também disponivel com a opcéao de financiamento (em XX parcelas)

— Conheca o IBM BladeCenter Foundation for Cloud.

© 2010 IBM Corporation
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Message (secondary message — cost reduction)

= Ligou, virtualizou
Sua empresa a um passo da nuvem

— Como uma plataforma pronta, o IBM BladeCenter Foundation for Cloud torna simples e
acessivel para a virtualizagdo e implementagao da infraestrutura necessaria para Cloud.
Uma plataforma pronta e integrada que, além de garantir a seguranga do seu ambiente

de Tl em Cloud Privada, viabiliza a reducao do custos de Tl da sua empresa € o rapido
retorno do seu investimento:

— Alcance o retorno do seu investimento em até 3 meses
— Reduza seu ambiente fisico de Tl em até 96%
— Obtenha uma taxa de consolidagdo maior que 16:1

— Menor custos de manutengao: a consolidagao de servidores através da virtualizagao

reduz os custos de manutencao de equipamentos, reduzindo também o capital e o
tempo gasto pela equipe de suporte técnico.

© 2010 IBM Corporation

Fonte: 2. Performance and power comparisons are based on estimated server-side Java
benchmark results (Intel Corporation Jan 2010). Platform power was estimated during

the steady state window of the benchmark run and at idle. Performance gain compared
to baseline was 15x. -
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TACTICS - E-mail Marketing

= Proactive:
Subject: Especialista IBM apresenta o primeiro passo para colocar
sua empresa na nuvem.

St

btk Ctvtnine e i, M

(intel IRM 3V

IBM BladleCenter
Foundation for Cloud
SUt ernpres of UIn posso
do nuvern, reduzindo
custos ¢ otimizando
PICCE550S. {

It et s
peraseres nazmeT. a
Tt o VA ¢ Tido ge Sara

- e,

Hipem, ik ncnasl

. perm dzacecrr s som 8 'y eniei3pdo £ bansfices de (DN Daade Orte Mo.nzatin o7 S
TArEY wateam T s T s mgn

130 BlodeCrnles Foundoticn for Choud
Ligpss. wualieu. 540 SITEroM o r poese, (8 ven

12251

[T s i o .m0 St ot s s et

= s
[ v » [OOSR

T rosn

Touch 1:

Subject: Prepare sua empresa para Cloud e reduza custos com

solugéo IBM

v i o e T T, S

(e IBM oY

IBEM BladeCenter
Foundation for Cloud
SUd EIMPrescl OOt IMCTIos
gicrstes, men
fisico alocod

8 ITNas
perto da mavernn.

EmEr=r: d e Bor I Comka WSk ar am s b
WACENGR BHLE A DENINGNT M52 SRS £, B 320 0 P
F2%0 0 8 acig i, KM Eatalinrbes Fncaraber, bz vt

Tc ko rkedB, Tor e, sk S d e, ol b
BCnCiis 6T SO €0 pAg KA T O WK e e
— Jrmeaea 1Lk eort gt
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Midmarket Program Framework

E-mail Mkt Veiculo

= Subject: Especialista IBM apresenta o primeiro passo para colocar sua empresa na nuvem.
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IBM BladeCenter
Foundation for Cloud
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Midmarket Program Framework

Business Partners and IBM sales team

= |BM Business Partners and the IBM sales
team are two important channels for the
campaign, to reach our target audience.
For the Blade Foundation campaign, 20
BPs were exclusive selected to attend the
interested customers.

= Tactic

— To send for Business Partners and
IBM sales team an email with a sales
guide and an email template for them
to send for their customer’s list.

— Call to action:
+ Email with sales guide
» 1 template for BPs
+ 1 template for Sales team

Email
template for
BPs

Email
template for
sales team

General email with sales guide (to
explaln the difference and
benefits of Private Cloud and
Public Cloud

© 2010 IBM Corporation




Midmarket Program Framework

E-mail Mkt Enablement

» Subject: IBM - Coloque seus
clientes a um passo da nuvem e
obtenha lucros.

s )

®
i

* IBM BladeCenter
_Foundation for Cloud
Umna grandle
oportunidade pora
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E-mail Mkt Business Partners
= Proactive c/ logo

= Subject: Especialista IBM
apresenta o primeiro passo
para colocar sua empresa na
nuvem.
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Web Banner Mensagem Principal Layout

IBM BladeCenter
300=250
]

~ IEM BladeCenter ik
Méadias empresas Solugdo integrada Foundation for Cloud £
podem contor com com rede, Lo, iialisc,
um Cloud pagando crmdazencamento, i
menos do que servidores e =i 12 51 0,?5
imaginam, [ = | gerencilamento. Gl g = b s »
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Midmarket Program Framework

Web Banner Mensagem Reduc¢ao de Custos Layout

IBM BladeCenter

A solucao que -
prepara a-sud .
empresa para
Cloud.

E a mesma que-
reduz seus gastos . -
com energia '
e espaco fisico

de retorno em curto

E traz altos indices

espago de tempo.

IBM BladeCenter
Foundation for Cloud

Ligou, virtualizou.

IBM=

© 2010 IBM Corporation
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Webcast “Beneficios para o MidMarket”

= To leverage the offer and to make the connection with the Mid Market segment, Ogilvy
suggests the production of a webcast with an IBM Expert, Tiago Panini. The webcast will be
broadcasted in the website Olhar Digital and in the BladeCenter landing page

The idea of the Webcast is to promote the benefits
of BladeCenter Foundation for Cloud focused in

the mid market segment.

' Implementation:

1.Choose webcast expert : Tiago Panini
2. Promote the webcast in social media, Olhar

Digital in the landing page and Youtube

3. Send a invitation to customers (e- nurture)

» 00:00 0003 welll 3

Link:
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Media Tactics

Sponsored Video

OLHAR DIGITAL

Salvader

S ]

el 25- decolar 7

WHITE PAFERE

Video area with the video and also
white papers and banners from
Blade Center.
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Media Tactics

Performance

Search Network

Gox ,S]g-_‘ sl deals = IEN
Imagere: N S S —

1

1

1

L

A efvinge borbanis, x=hern
& ayars plaes Fars IFM] Mk

Wi 1
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Example KeyWords

+  ECM
«  |BM Enterprise
Management

Key Words and 5
+  Content Management

text ads

Campaign’s
Landing Page

Specific content
of System z's
benefits
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IBM BladeCenter
LP Layout Foundation for Cloud

Ligou, viriusizou.

Link: http://www-03.ibm.com/marketing/br/smarterplanet/foundation/
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Timeline Overview

Q3

Oct

Sep

In IBM channels
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