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Lacking leverage 

between projects
How can we maximize 

reuse?

Rapid change is difficult 

to manage
How can we govern changes?

Improvements come one 

project at a time
How can we scale up from a 

project to a program?

Process Optimization is 
difficult

How can we get better visibility?

LOB and IT efforts are 

separate
How can we expand the scope of 

projects?

Business Process Management in 2011:  Where Are We?
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IBM Business Process Management in 2011:
Unifying two market-leading platforms

• simple to use

• fast time-to-value

• deep business engagement

• high performance

• excellent integration

• superior integrity
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 Apply mainframe 

advantages when 

optimizing processes

 Simplify operations 

by centralizing and 

visualizing process 

assets

 Unify process 

deployment and 

shared process 

services 

Extend your core business processes powered by 

the strength of IBM zEnterprise
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CICS

IMS

WAS

Executive
Management

Customer
Service

Risk Management  
& Fraud Detection 
Teams

Finance 
and Ops

Account
Administration
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Typical Process Problems in a System z Environment
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6 1) Customer initiates 

Account Opening at a 

Branch

2) Account Opening 

Service retrieves 

customer and product 

data from the 

repositories

3) Assess financial risk 

associated with the 

customer for this 

account

4) Customer Care process 

is triggered so that the 

bank staff can make the 

right decisions

5) Account is created in 

the Product Processor

6) Account information is 

returned to the 

customer
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CICS

IMS

WAS

Executive

Management

Customer

Service

Risk Management

Teams

Finance

and Ops

Account 

Administration
Results

 Ease of z/OS assets 

reuse

 Huge reduction in 

manual work and errors

 Optimization of z/OS 

resources 

 Faster, more consistent 

issue resolution

 Enhanced usage of 

process execution

 Easier to manage the 

business

 Process integrity and 

stability

BPM on System z Brings Order to the Chaos
Extract maximum business value from existing assets

7
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Enabling Agile Business Processes on System Z

IBM Business Process Manager V7.5 for z/OS

 Unified BPM platform combines the simplicity

of Lombardi Edition experience and the power 

& scalability of WebSphere Process Server –

all integrated in a zEnterprise environment.

 Leverages co-location with IBM System Z 

programs for superior performance, scalability, 

and access to data

 High volume process automation with greater 

availability and qualities of service

IBM Business Process Manager V7.5 for z/OS highlights

 Built-in SOA components for extensive enterprise-wide service integration and orchestration 

 Full compatibility with the latest version of IBM WebSphere Process Server for z/OS

 Flexible deployment of process applications originally created with IBM WebSphere Lombardi Edition for Linux on 

System Z or other platforms

 In-process rules authoring based-on WebSphere ILOG JRules technology

 Streamlined installation and configuration of BPM within IBM WebSphere Application Server on z/OS
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Out-of-box 
Process Portal

Configurable
Business Space

Optional 
Microsoft Add-ons

BPMN Rules Monitoring BPEL ESB

Process Server

Process 
Designer

Governance of Entire BPM Life Cycle

Shared Assets
Versioned Assets

Server Registry

Integration 
Designer

Process Center

BPM Repository

Integrating simplicity and scalability in the zEnterprise
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IBM BPM V7.5 for z/OS is optimized for zEnterprise

Process Server Advanced

Process Center Advanced

(Choose one: Windows, AIX, Linux, Linux for z)

Windows AIX
Linux

Linux for z
zOS

Process Server 

Adv for z/OS

Process 

Designer
Windows

Integration 

Designer
Windows & 

Linux

These 

components 

are the same 

components 

you would 

use for any 

other 

platform
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IBM BPM V7.5 for z/OS leverages native z/OS data structures

 Reference data from 

COBOL copybook

 Support for language 

such as C, COBOL, 

PL/1, Channel Records, 

multiple output

 SOA service 

abstractions create 

reusable services for 

processes and other 

clients
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IBM BPM V7.5 facilitates fast communication with z apps

• The WebSphere z/OS 
“Optimized Local Adapters” is 
a function provided with 
WebSphere Application Server 
for z/OS

• Cross-memory local 
communications between 
BPM processes and external 
address spaces

– CICS

– IMS

– batch programs

– Unix Systems Services 
(USS) programs

– Airlines Line Control 
(ALCS) programs
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IBM BPM V7.5 for z/OS is easy to install and run

 Guided 

Configuration--

Spreadsheet 

based tool to 

simplify 

configuration
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Modernize and streamline business processes for efficiency

 Monitor metrics, business situations, 

and events in real-time

 User customizable dashboards to 

ensure targeted, relevant information

 Interact directly with processes in real-

time

 Predict future values of KPIs based on 

historic and cyclic trends

 Trigger alerts when predicted values 

indicate a problem detection

IBM Business Monitor for z/OS
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Real Results

zEnterprise allows multi-tier application 

integration

Automatically prioritizes and routes work

Monitors for critical business events and initiates 

actions

Unmatched scalability and 85%-100% utilization

Client Pains

 Inflexible systems inhibit responsiveness

 Difficult to use existing business 

logic for new services

 Siloed resources prevent sharing

 Lack of integration

Customers use the BPM engine to transform complex 

and layered processes, deliver better service

Bank turned to IBM to implement a new IT solution 

to automate and integrate data-driven processes
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Processes that frequently interact with DB2 z/OS, CICS, 

IMS benefit most from colocation on z/OS

BPM for z/OS

BRMS for z/OS 

CICS

IMS
DB2

MB

MQ

Process management enables 

automated and efficient service-

oriented implementations

Running on System z delivers:

 Enterprise class operation

 Performance improvements

 Virtual network between assets 

on z

 Enhanced security

 Consistent backup and recovery

 Process integrity

 Continuous availability

System z is the undisputed platform leader in availability, security, 

utilization, manageability, and scalability
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Enabling Agile Business Processes on System Z

IBM Business Process Manager V7.5 for z/OS

 Apply co-location of processes that 

frequently interact with CICS, IMS, or 

DB2

 Simplify operations by centralizing 

process assets

 Unify process deployment and shared 

process services

Apply Simplify Unify
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What’s Next?

IBM BPM for z/OS rounds out the process-related offerings for zEnterprise:

• IBM Business Rules for z/OS 

• IBM Business Monitor for z/OS

• IBM ESB for z/OS

• IBM Message Broker for z/OS

Also, check out some recent IBM BPM for z/OS collateral:

• IBM BPM for z/OS White Paper  

http://public.dhe.ibm.com/common/ssi/ecm/en/zsw03193usen/ZSW03193USEN.PDF

• IBM BPM for z/OS Newsletter

http://www-01.ibm.com/software/solutions/soa/newsletter/september2011/bpm_mainframe.html

• IBM BPM for z/OS Webcast

http://www-01.ibm.com/software/os/systemz/webcast/may18/

• IBM BPM for z/OS Product Page

http://www-01.ibm.com/software/integration/business-process-manager/advanced/#
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