Software
Summit2012

El placer de cautivar y crear nuevos mercados

Aumentando la productividad
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La tecnologia estd cambiando drasticamente la forma
en que vivimos y trabajamos.....

;
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¢Cémo compro? ¢Como trabajo?

M Colaborando desde cualquier
lugar, en cualquier momento y
' __desde cualquier dispositivo.

En linea, a traveés de redes
sociales, por recomendacion
0 comentarios que encuentro
en la red.
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Social Business es una serie de herramientas de Software
Social y cultura de negocios basada en roles, procesos y

resultados
Compartir ideas, informacioén y experiencias de acuerdo al contexto y en
tiempo real

Estar conectado con colegas que nos aporten algin conocimiento especifico
de forma instantdnea

Mantener el conocimiento actualizado de la organizacién concentrado en un
solo lugar de forma accesible y segura
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; Por qué Social Business opera diferente?

Comunicacion
Instantaneay
efectiva

Desarrollo de
ideas
innovadoras

Transformacion
de la forma de
trabajo

Actualizacidon de
la informacion en
tiempo real

Desarrollo de
talento y

habilidades = :

Ty

Disefio y
lanzamiento de
nuevos productos

Alta competitividad
entre los
empleados
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/Aemex ‘ Shift

Connect. Share. Live

shift.cemex.com
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Una herramienta interna de colaboracion
en linea que integra un mix de
componentes de productividad.

Disefiado para.....

Innovar y ayudar a la compania a ser mas
eficiente y agil.

Brinda a los empleados......

La posibiidad de compartir ideas,
pensamientos, experiencias, conocimientos
ejores practicas permitiéndoles ser mas M emex
l0sos al interior de la empresa.
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Shift: leveraging the power of IBM’s Connections
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Hoy existen nuevas formas de colaborar en una empresa,
dejando de lado el clasico “mandame un mail”

r save

send edit

save Vview

send

edit
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La “estructura” de las organizaciones esta cambiando

O'Brien Social Network Analysis

\
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Los organigramas tradicionales no reflejan la manera con los negocios rea/mente se

hacen



Summit2012

Hemos entrado a la era de Social Business!

social
red
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Soclal Business integra todos los componentes
le colaboracion en un mismo lugar

Colaboracion | m {i} C\ |

Social
:  Perfiles Creacion Wikis Comunidade Microblogs
de ideas S
: % :
Contenido Eu :I I_.D cb
Social 4 |
. Email Documentos Procesos de Compliance :
negocio /Retencién
Comunicacion : g D
Social l |
. Audio/Web Video Movilidad SMS/IM
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Suite IBM Connections

Mensajeria instantaneg....iqade Presencia

Softphone Archivos Movilgdad Perfiles Creacic')n.de idea
Wikis Foros _ Reuniones
Blogs Video Comunidades

Social Analytics Microblogs VolP
Etiquetas Librerias de documentos

Todo en un mismo lugar
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Oportunidad: Crear perfil de las personas

T" Renovations Inc Home  Profiles - Communities ~ Places - Apps ~

[ Profiles by Name

3 Brandon Seppa Settings Help LogOut

My Profile My Metwork  Directory

Brandon Seppa ¢
Corporate Compensation Lead, HR
UK

Office: Bois-Colombes, Cedex
BrandonSeppa@renovations.com
Local Time: 6:15 PM

Send E-mail Download vGard

The Board ~=| Contact Information Background Recent Posts | Customers Twitter

Local Time: 6:15 PM

Edit My Profile

Working on the new
print ad campaign for
Bosnia. Please submit W
all IDEAS to the
Marketing Community.

What are you working on right now?

Brandon Seppa Working on the new print ad campaign for Bosnia. Please submit all IDEAS to the Marketing Community.
Today 4:27 PM
Add comment | ReShare

Today 4:27 PM
clear | update

n Brandon Seppa Gearing up for the BIG conference! Feb @ (1 comment)

Ronald Denham Feb 10

Tags = )
Good luck with that!
ar Write ancther comment... | ReShare
EBrandon Seppa Preparing a draft of "Motivating the Modern Knowledge Worker" for the upcoming Executive Team briefing. All
ideas are welcome! Dec 26 2011 (3 comments)
Show 1 more comment...
View as Cloud | List Frank Adams Dec 26 2011
Be sure to incorporate what we leamed in this summer's "Workforce of the Future™ study. You will recall what we
learned about Millennial workers and how to create the ideal working environment to support their growth as
employees.@Nat
More...
[ Heather Reeds Dec 26 2011
hi\\% @Matalie: | would like to suggest that this article be made into a SERIES. As a Manager with a strict compensation
<3 s

e budget, I'm always looking for insight inte how to motivate my team beyond the obvious salary increases, which as

Report-to Chain =

7 Dennis Michaels
‘-m Bart Lautenbach

“-w Brandon Seppa

Full Report-to Chain
Same Manager

Network =

5 new invitations

AKX
 lK =
12 BB

MGF

View All (28)
My Links =
Linkedin
Add Link
Profile Progress =

B5% - This profile could be
improved by adding some
information in about me.

Summit2012
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Oportunidad: Estimular la actualizacion de estatusy proyectos

1Y Renovations Inc Home Profiles - Communities ~ Places~ Apps ~ %/ BrandonSeppa  Settings Help Log Out
Getting Started [I.LEICEM  Widgets  Administration §8 All Connections

Home Customize

Status Updates Status updates

View updates from the people you are following or who are in your network. You can also update your own profile status.

» News Feed
» Notifications Show: My Network and People I'm Following ~
» Discover
, Saved Brandon Seppa Working on the new print ad campaign for Bosnia. Please submit all IDEAS to the Marketing Community. Today 4:27 PM sl
What are you working on right now?
My To-Do List - | Brandon Seppa Today 4:27 PM
¢ Working on the new print ad campaign for Bosnia. Please submit all IDEAS to the Marketing Community.
Overdue
Provide Standard Performance Add Comment | ReShare
Metric Set ; Brian Pearson Today 3:48 PM
Calculate current and resultant $°'  talking to TDA today

ownership stake
Policy Change Introduction

Ous Q Brian Pearson Today 12:21 PM
Provide Standard Performance # Tracking down #AAPL, #IBM as todays targets.

Metric Set Add Comment | ReShane

Add Comment | ReShare

Alessandro Chinnici Today 11:53 AM

Recommendations i "' Listening to some very interesting customer stories about social business strategy & adoption

| Steps To Obtain Base Add Comment | ReShare
Compensation ¥ Kyle Farnand Yesterday 6:14 PM
1 related tage ) .
realad ags . working on employment procurement wiki

1 related parson

MAZDA Recall 6.201

1 related person Chetan Rao Tuesday 2:35 PM
|| parkinsons mouse ¥ @ Presenting to a smarties crowd in joburg!

models.pdf

Add Comment | ReShare

(@

Add Comment | ReShane

1 related parson
= Insurance policy for = George Brichacek (1 comment) Mar 12
vehicles o o Preparing our team's weekly repors.

1 related parson

Decision Points Natalie Olmos Mar 12
L Let me know how | am doing.
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Oportunidad: “¢Quien mas esta interesado en este tema? Podria ayudarme ...”

ii Renovations Inc

Upload a File New ~

Pinned Files
My Files
Shared With Me
Shared By Me
Public Files

Trash

- Pinned Folders

| Human Resources Policy

- My Folders
@) Compensation
L@ Employee 2.0
|@ Executive Issues
| Human Resources
| Human Resources Policy
@ Management 101

» Folders Shared With Me
Public Folders

Profiles ~ Communities - Places ~ Apps - Moderation

Employee Compensation.pdf
Public | Natalie Olmos updated on May 2, 2011 | ¥r 4 people

Tags: ca, compensation, hr, policy, us  Add or remove tags

Upload New Version Share Add to Folders More Actions ~

Description: Employee Compensation guidelines and policies. Revised for 2011.

m Size: 47 KB (122 KB including all versions)

Download this file

Comments (4) | Aboutthis File | Folders | Sharing || Versions (3) | Draft

Created: April 22, 2011 9:13:38 AM CEST by Brandon Seppa
File contents updated: May 2, 2011 9:27:11 PM CEST by Natalie Olmos
Any update: December 2, 2011 3:14:04 PM CET
Size: 47 KB (122 KB including all versions)
Recommendations: 4
Downloads: 29 (T annnumnnish
Bran My Site Blogs Forums Wikis
Dan © Natalie Olmos
Fran Legal Analyst
Gare Building: Monterrey Towers | Floor: 12 |
Natz (52) 65619910
Fierr MatalieOlmos@renovations.com
Rong
Ted | Sametime: | am active @ Monterrey, MX
Ted :

(2 Send E-mail | (C) Chat | More Actions-

3 Brandon Seppa Seitings Help Log Out

- EX

Recent People
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Oportunidad: Fomentar el desarrollo de las redes profesionales

'r‘ Renovations Inc Home Profiles ~ Communities ~ Places ~ Apps % Brandon Seppa Settings Help Log Out

My Profile My Network

My Network Contacts

Invitations

Heather Reeds

Invite to connect | Remove

They share files with you
You share some files

The same people have
tagged you both

You share a forum thread
You are tagged the same
You have used the same tag
You share some colleagues
You both edited the same

same wiki.

PRFEaTBDP

Network Contacts for Brandon Seppa

Remove from My Network

Social Business Evangelist

Anne Lehto

Natalie Olmos
Legal Analyst

Steve Cogan
Knowledge Management Analyst

Naoya Moritani
Chief Quality Care Officer

Ronald Denham

Chetan Rao
Social & Collaboration Evangelist

Jasmine Haj
Customer Care Representative - KLM

[ Profiles by Name

Following

Followers 1-100f28 Page1 |23 ..3 Previous | Next
Sort by: Display Name | Recent~

Do You Know = O Louis Richardson Telephone:

E-mail:LouisRichardson@renovations.com
Alternate E-mail:

Telephone:
E-mail: AnneLehto{@renovations.com
Alternate E-mail:

Telephone:(52) 65619910
E-mail:NatalieQlmos@renovations.com
Alternate E-mail:

Telephone:
E-mail: SteveCogan@renovations.com
Alternate E-mail:

Telephone:
E-mail:NaoyaMoritani@renovations.com
Alternate E-mail:

Telephone:

wiki Vice President Dental Benefits Strategy E-mail:RonaldDenham@rencovations.com
* You are in a community Alternate E-mail:

together
« Has commented on your ] Avneet Gupta Telephone:

blog Sales Leader (Lotus) - ISA E-mail: AvneetGupta@renovations.com
« You commented within the Alternate E-mail:avneet.gupta@airtelmail.in

Telephone:
E-mail:ChetanRaoi@renovations.com
Alternate E-mail:

Telephone:(5255) 5514-8101
E-mail:JasmineHaj@renovations.com

Q
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Oportunidad: Inspirar a los expertos para compartir 10 que saben

¥ Renovations Inc Home Proflles - Communities~ Places~ Apps~ Moderation %, Brandon Seppa Help LogOut

My Blogs Public Blogs My Updates  Administration This Blog Search

Human Resources Follow~ | | Blog Actions~ | | Com y

~ Human Resources Human Resources etV

New Entry Settings April 2011
5 Tips for Better Work-Life Balance o4
Pierre Dumont | Apr22 2011 | Tags: tips work-life-balance | 6 comments | 51 wigits ~ Blog Authors
If you're feeling overworked and finding it more challenging than ever to juggle the
demands of your job and the rest of your life, you're not alone. "A lot of people are n Brandon Seppa
having a more difficult time finding balance in their lives because there have been
cutbacks or layoffs where they work. They're afraid it may happen to them, so they're
putting in more hours,” says psychologist Robert Brooks, PhD, co-author of The Power
of Resilience: Achieving Balance, Confidence, and Personal Strength in Your Life. "But Lucille Suarez
Overview even if you don't have much control over the hours you have to work, you can ask i
i yourself: In what other ways am | bringing greater enjoyment into my life?" Brooks —
Members says. "Focus your time and attention on things you can control.” .
|deation Blo - Pierre Dumont
g

Here are five ways to bring a little more balance to your daily routing:
Forums

1. Build downtime into your schedule
1-3of T authors
When you plan your week, make it a point to schedule time with your family and friends and activities that help you recharge. If
a date night with your spouse or a softball game with friends is on your calendar, you'll have something to look forward to and
an exira incentive to manage your time well so you don't have to cancel. "It helps to be proactive about scheduling,” says Laura

Wiki

Files Stack, a productivity expert in Denver and author of SuperCompetent: The Six Keys to Perform at Your Productive Best. "When
Bookmarks | go out with my girifriends, we all whip out our cell phones and put another girls’ night out on the calendar for one month later,”
she says. Stack also plans an activity with her family -- like going to @ movie or the park — every Sunday afternoon. "We do this
Media Gallery because if there's nothing on the schedule, time tends to get frittered away and the weekend may end without us spending
quality time together,” she says. Michael Neithardt, an actor and television commercial producer in New York City, wakes up
Activities three hours before he has to leave for work so he can go for a run and spend some time with his wife and baby. "A lot of my

friends tend to wake up, shower, and go straight to work. And they often complain about having no time to do anything,” he tells
+ Subcommunities WebMD in an e-m_ail. "l find that if | can get those three hours in the moming, | have a more productive and peaceful workday. |
can sure tell the difference when | don't.”
New Employees

2. Drop activities that sap your time or energy

Employee Compensation
Executive Team Support "Many people waste their time or_1 activities or_p-_eople that add_ no value — for example, spending_ too much Iimg at work u_\rith a
colleague who is constantly venting and gossiping,” says Marilyn Puder-York, PhD, a psychologist and executive coach in New
York and Connecticut. She recommends taking stock of activities that aren't really enhancing your career or personal life and
minimizing the time you spend on them. You may even be able to leave work earlier if you make a conscious effort to limit the
@ time you spend on the web and social media sites, making personal calls, or checking your bank balance. "We often get
~ Tags sucked into these habits that are making us much less efficient without realizing it," Stack says.

Find a T:
ndalag 3. Rethink your errands




Oportunidad: Darle a todos una voz

™ Renovations Inc Home Proflles - Communities - Places - Apps ~ Moderation

Public Blogs My Updates  Administration Public Blogs

Latest Blog Entries BIOQS L|St|ng . = ~ Featured Blogs
Display: E =
Blogs Listing
1-250f 137 Page 1 |2 |3 |4 |5 |6 Previous | Next % |was justth...
My Recommendations/Votes & :‘ 1 Entries | Brian Pearso
Sortby: Datew | Tile | Recommendations/\Vetes = Comments | Visits 0 0
= Procurement News 0
~ Tags & ) ' . isi Procurement N
Kraig Vanderbeek | Yesterday 6:55 PM | Tags: procurement | 1entry | 2 visits
FindaT 1 Entries | Kralg Vanderl
nda fag Global Procurement Community Blog 0 0 0
2012 and blog Kyle Farnand | Mar 12 Tags: procurement and policy procedure global | O eniries
Global Procur...
car : =
car dealer cars Global Procurement Ideation Blog 3 votes n 0 Entries | Kyle Famand
- Kyle Farnand | Mar 12 Tags: procedure global procurement policy and | 2ideas | 4 visils 0 0
dealers
global | was just thinking... 0

Brian Pearson | Feb 20 | Tags: 2012 thnking pearson | 1 entry | 2 visits + Most Recommended

Fidelity Investments for iPad V2 Ideation Blog 17 voles
Christepher Crummey | Feb2 | Tags: ipad | 5ideas 3 comments | 39 visits

personal_wealth policy There are no recent

procedure recommendations.
procurement Innovation Lab community Blog 0
Kyle Farnand | Feb 1 | Tags: expertise innovation knowledge ideas 1 entry | 6 visits « Most Voted
Retirement Blog 0 Dealer Center of Excellence 12
Ronald Denham | Jan 26 | Tags: retiremant 1 anti 33 visits .
Cloud | List ! | Tag ! el Treasury Services New 3
ie:3 Demonstrator vehicle Ideation Blog 24 votes Idea Blog
Christopher Crummay | Jan 25 | Tags: Jei 9ideas | 10 comments | 86 visits Sales 3
Global Procurement 3
The Adventures of Coccobill 0
o i . . Team Amado 1
Stefano Pogliani | Jan 18 | Tags: coccobil | 2enfries | 7 visits
Blogging 0

. * Most Commented
Frank Adams | Jan13 | Tags: blog | Bentries | 23 visits

Dealer Center of Excellence 3

The importance of knowing the business 0
Dan Misawa | Jan 13 | Tags: employes job business | 1entry | 2 visits Treasury Services New 1
Ide:a Blog
Intelligent Car Seat community Blog 0 Getting Closer to 9
Stefano Pogliani | Jan 11 | Tags: intelligent car faurecia innovation car-seat smart | Oentries | 1 visit Customers
Human Resources 1
Dealer Center of Excellence Ideation Blog 12 voles u
T I - P LY. VU S P T R PO 1. L. Lo L bl Project Cornerstone Blog 1

&y




Oportunidad: Crear mas oportunidades para feedback

R[S SIS (N S —
i

R . -
your schedule that are important to you,” he says. "Maybe you can start by spending an hour a week on your hobby of
carpentry or planning a weekend getaway with your spouse once a year," he says. Stack points out that even during a hectic
day, you can take 10 or 15 minutes to do something that will recharge your batteries. "Take a bath, read a trashy novel, go for a
walk, or listen to music,” she suggests. "You have to make a little time for the things that ignite your joy.”

Apr 22 2011: Brandon Seppa edited this post

Add a Comment | Edit | More Actions = | Quarantine this Entry

Comments (6)

1 Ted Amado commented Apr 22 2011 Permalink ¢ 2

‘ Waow Pierre, really great article. Work-Life balance has become a critical strategic initiative in Human Resources this year. What |
like about your points here is that they are very clear, relatable, and easy to implement in our lives. | hope to see more such writing
from you in the future.

Flag as inappropriate

2 Natalie Olmos commented Apr 22 2011 Permalink T:? 1

u Regarding #4 above, "Get moving”, I'd like to remind the Community that we have revised the "Get Fit, Get Paid!" Program to
include less-traditional forms of exercise such as Yoga and Pilates. If you've ever done Pilates, you know how rewarding an
experience it can be! Now employees can get up to $450/year back if they commit to eating right and exercising througheut the
year.

Flag as inappropriate

Flag as inappropriate

3 Brandon Seppa commented Apr22 2011 Parmalink o
{@Natalie: Can you post a Bookmark in the community to the "Get Fit, Get Paid!” Program page?
n 4 Natalie Olmos commented Apr 22 2011 Permalink ]

@Brandaon: Done.

Flag as inappropriate
' 5 Ron Espinosa commented Apr 28 2011 Permalink o
M
+1 Pierre. Wery well done sir!
Flag as inappropriate
& Frank Adams commented Sep 62011 Permalink o
. This is great

Flag as inappropriate

Add a Comment
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Summit2012

Oportunidad: Permitir comunicaciones corporativas atractivas

'r’ Renovations Inc Home Human Resources Administration  Applications Search Center Brandon Seppa Actions Help LogOut
About Initiatives Benefits Opportunity Events Tools

Human Resources

Human Resources

Compensation and You Recruiting the Leaders of Tomorrow How to Retire in Style

Learn how to plan for your retirement and how to get the absolute most of your Golden Years ...

In the News Featured News

Your Financial Independence Pay for the New Hires
Mar 9, 2012 by Brandon Dec 8, 2011 by Heather Reeds

Motivation Beyond Compensation

A Fortune Hidden in your Salary Aug 52011 by T

# ] Marg, 2012 by Samantha Daryn Linking Pay to Performance
Aug 2, 2011 by Brandon Seppa

20

Penny Wise, Pound Foolish
Dec 8, 2011 by Minh Li

The "millionaire next door" does a lot to get
ahead, but you can be pretty

Benefits central sure the list excludes the following 20 points.

The millionaire next door does NOT:

Catch Up With Your Savings... Retirement Benefit Changes Coming in 2012 Read more
Slowly Last updated Yesterday 10:11:51 PM

Last updated Yesterday 10:11:52 PM ek dand oy _ | Wﬁnn




Oportunidad: Mantener a fodos informados

’ The Tax Mess Deepens
’( A Last updated Yesterday 10:11:52 PM

New Fees for 401(k) Accounts
Last updated Yesterday 10:11:51 PM

Upcoming Events

Stress Management 101
11:00 AM - 2:00 PM on
June 12, 2012

Making the Most of Relocation or
Reassignment
June 4 - 6, 2012

Lunch and Learn Series - Planning

for Your Retirement
6:30 PM - 9:00 PM on May 16, 2012

Meet the Team

>

Last updated Yesterday 10:11:51 PM

The Benefits of Eating Healthy
Last updated Yesterday 10:11:48 PM

Smart Portal: Intranet 2.0 Launch Party
10:00 AM - 3:00 PM on April 30, 2012

Successful Strategies for City Living
9:00 AM - 3:00 PM on April 25, 2012

|BM Docs Basics
5:00 AM - 9:00 AM on May 31, 2012

Trends in Information Architecture
9:00 AM - 2:00 PM on May 15, 2012

How to Collaborate More Effectively
3:30 PM - 5:30 PM on March 18, 2012

Latest Job Openings

SEM Team Leader
Posted Dec 26, 2011

Territory Manager
Posted Dec 26, 2011

Customer Relations Specialist
Posted Aug 22, 2011

Ed El-Amon

Director, Recruitment and
Retention Resources

Read more Read more

Frank Adams

Vice President, Human

Heather Reeds

Chief Human Resources
Officer

Read more

Director, Knowledge

Samantha Daryn

Director, Leadership
Development and Succession

Read more

Summit2012
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Oportunidad: Permitir a los usuarios no-tecnicos para mantener el contenido 7resco e

Interesantes

Edit

Compensa Library Index Image

Component:
Use an existing library image in indexes/lists. Uploading an Index Image will override this selection.
SEPPA_Shared/Money Trap - Index

Select Component 1

¥ Money Trap - Index
Status:

Published
R Created:
12/8/11 9:57:54 PM GMT+01:00 by
Summary

Brandon S
Displayed in indexes/lists, may randon Seppa

Saving compensation dollars | Last Modified: [IS in the right situation. But, as the
following articles illustrates, cc Yesterday 10:12:51 PM GMT+01:00 udding entrepreneur with less value than
hoped. Location:

SEPPA_Shared / Index Images

Click to edit

Body

Body
"It was too good of an opportunity to pass up when we were trying to bootstrap our business,” says Bi. "Getting the work done for a quarter
the price was termpting.” Too tempting, given the saga that ensued.

Bi's vision was basic: Shoppers would virtually build their shirts from scratch--selecting fabric, size, color, collars, cuffs, buttons and
monograms--and place their orders.

Simple as that sounds, the designers couldn't seem to grasp it. A big problem, Bi realized in retrospect, was that he didn't define the
pecifications nearly enough. "The first design we got back was a terrible contrast of yellow on blue," he says. "l didn't specify a color, but
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"We have hired and trained people to
B work in silos. We need to identify future
gg O~ ,\\\ leaders who can operate in a globally

’ — integrated company, and train them to
/ N think and work globally.”

\\
"/< \\ SVP HR, Invacare Corporation
0
)

Desafio: Como romper los silos organizationales
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Oportunidad: Construir comunidades de /interes y practicas

¥ Renovatiens Inc Home Profiles ~ Communities~ Places~ Apps~ Moderation %. BrandonSeppa Settings Help Log Out

My Communities  Public Communities This Community M Search Q

Human ReSDLIrGes Stop Following this Community Community Actions~

~ Human Resources Qverview Important Bookmarks

All things relating to our most important corporate asset: our PEOPLE.
g 9 P P "Get Fit, Get Paid” Program

Challenges facing HR in the
21st Century

Tags: compensation, hr, human-resources

Ideation Blog = Salary and Compensation

) Trends for Forward Thinking
Contribute an Idea

Organizations
[« 360 Degree Reviews Policy for Managers Craduated |~ Society for Human Resource
Frank Adams | 22 Apr 2011 | 1 Comment | 61 Visits Management
[ Modification of the "Get Fit, Get Paid!" Program to include Yoga and Pilates T
Members Brandon Seppa | 22 Apr2011 | 3 Comments | 47 Visits Members =
Ideation Blog [« Employee of the Month Program Svotes| ~

Brandon Seppa | 10 Aug 2011 | Tags: employees hr | 5 Visits

Forums
Blo [ Extend the Benefits Enrollment Period Svotes |
4 Brandon Seppa | 27 Apr 2011 | Tags: hr benefits | 1 Comment | 10 Visits

Wiki - . R ) . .

[« Updated Social Computing Guidelines Jvotes | ©
Files Pierre Dumont | 22 Apr 2011 | B Visits
Bookmarks View All
Media Gallery ]

View All (22)
Activities
Forums =
~ Subcommunities Media Gallery =

Start a Topic
New Employees Upload ~
Emo - i =~ Managing Employee Attrition

S A Last post by George Brichacek | Jan 13 | replies (1)
Executive Team Support ; .
= HIPA Requirements
Last post by Frank Adams | Jan 13 | replies (0)

e @ # Corporate Culture

Last post by Ron Espinosa | Apr 28 2011 | replies (5)
Find a Tag

[Z] Stress and Conflict Management




policy

Cloud | List

Tips

Use the overview 1o keep track
of the latest updates to your
community.

organizacion

5 Tips for Better Work-Life Balance
Pierre Dumont | 22 Apr 2011 | Tags: tips work-life-balance | 6§ Comments | 51 Visits

Motivating Workers
Frank Adams | 22 Apr2011 | Tags: motivation | 11 Vigits

View All

Wiki

Create a Wiki Page

|

Social Computing Guidelines
Ronald Denham | Dec 15 2011

Wiew All
Files
Share Files
& Company Meeting.odp
" Shared by Christopher Crummey on Jan 13 | 1 download
g Executive Compensation Policy.ods Shared from Files
" Shared November 22, 2011 | 3 downloads
i Dental Plan - Network Analysis.pdf Shared from Files
Shared by Matalie Olmos on November 19, 2011 | 1 comment
fy) Health and Safety Policy.doc Shared from Files
" Shared by Avneet Gupta on November 3, 2011
i Maternity Planning.doc
" Shared by Brian Pearson on September 27, 2011
Wiew All
Bookmarks

Add a Bookmark

L]

Salary Surveys
Updated by Ronald Denham | Jan 14 | Tags: hr salary survey

Oportunidad: Mejorar la cantidad y calidad de la colaboracion a traves
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Desafio: Como detener tener que reinventar el hilo negro .... una u otra vez
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Challenge: How to become more innovative

"The way to get good ideas is to
get lots of ideas, and throw the

bad ones away”
Linus Pauling
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Oportunidad: Estimular conversaciones acerca proyectos y prioridades

¥ Renovations Inc Home Profles - Communities - Places~ Apps~ Moderation % Brandon Seppa Help Log Out
My Forums  Public Forums This Forum Q,
Human Resources Follow~- Community Actions~
+ Human Resources Human Resources > Corporate Culture
5 replies Last Post - Apr 28 2011 by Brandon Seppa
n Brandon Seppa * Corporate Cultu re Flag as Inappropriate
5 Post
s Apr 212011 | Tags: culture Add or Remove Tags
Continued Merger/Acquisition activity at Renovations as we grow makes consistent corporate culture that much more difficult/important.
Reply | Edit @ Delete | Move Lock Topic | Unpin this Topic
Overview Heather Reeds Re: Corporate Culture Flag as Inapprepriate
Members 2 Posts Apr 22 2011 in response to Brandon Seppa
Ideation Blog First of all, | would argue that continued use of capabilities such as Communities goes a long way to more effectively integrating a new organization into
our own. The ability to easily find groups of like-minded colleague across disciplines and geographic/organizational boundaries and collaborate around
work responsibility synergies makes everyone feel more involved and accepted. Also, this approach drives the sort of innovation that it will take for us to
Blog continue to lead in the markets in which we selll 1)
LE Reply | Edit | Delete
Files
Bookmarks
Brandon Seppa Re: Corporate Culture Flag as Inappropriate
Media Gallery 5 Posts Apr 22 2011 in response to Heather Reeds
Activities @Heather: | absolutely agree. We need to be doing more to educate employees of newly acquired companies about the critical role that Social
tools play in connecting each of us to the organization and each other. | would like to recommend that we add this as an agenda topic to the
- Subcommunities upcoming Planning session. Will you participate?
New Employees Attachments
Employee Compensation The Power of Social Software at Work.pdf 47 KB
Executive Team Support Reply | Edit | Delete
Ron Espinosa Re: Corporate Culture Flag as Inappropriate
~ Topic Tags @ 2 Posts Apr 28 2011 in response to Brandon Seppa
Find a Tag We're working on a comprehensive enablement strategy.




Oportunidad: Fomentar el intercambio de ideas

¥ Renovations Inc Home Proflles ~ Communities - Places~ Apps - Moderation

My Blogs Public Blogs My Updates  Administration This Ideation Blog

Human Resources Follow= | | Ideation Blog Actions~

~ Human Resources Human Resources o i

I New Idea Settings October 2011
August 2011

Tof7 Previ
1-7of 7 revious | Next April 2011

Sortby: Date | Title i Comments | Visits

360 Degree Reviews Policy for Managers ~ Recent Contributors
Frank Adams | Apr22 2011 | 1comment | 81 visiis
| propose that we modify our review process such that people manager's are more thoroughly reviewed by their
subordinates. We have compelling research data that suggests this sort of feedback to management helps tremendously in
Overview their development as our future Leaders. We should start with a simple, anonymous, generic survey with multiple choice
Graduated questions and a few free-form text guestions.

Members Brandon Seppa

Ideation Blog Modification of the “Get Fit, Get Paidl" Program to include Yoga and Pilates
Brandon Seppa | Apr22 2011 | 3 comments | 47 visits

¥ Avneet Gupta

Forums At . _ o . ) Piarre Dumaont
present, the "Get Fit, Get Paid!" wellness program reimburses employees (up to a specific annual amount) for fitness

Blog club membership, but not for membership to a Yoga or Pilates studio. | propose to add this type of facility to the eligibility
- list to facilitate reimbursement in this category. -

Wik  ——— 1-30f 7 authors

Files

Employee of the Month Program
Bookmarks Brandon Seppa | Aug 102011 | Tags: employees hr | 5 visits

Media Gallery Employee of the Month is an organizational recognition that companies have used successfully for years. In many

Acii organizations, Employee of the Month is cherished. | submit that we should have our own such program.
ivities

Extend the Benefits Enroliment Period
Brandon Seppa | Apr27 2011 | Tags: hr benefits | 1 comment | 10 visits

+ Subcommunities
RECAGERE i It's clear from the low percentage of completion, that the new deadline we've placed on benefits enrcliment each year
Employee Compensation : needs to be reassessed. | propose pushing the date back a full month to 30 March, and sending out weekly email
reminders to those that have not registered starting the first working day of February.
Executive Team Support

Updated Social Computing Guidelines
Pierre Dumont | Apr 22 2011 | B visits

It's clear from even a cursory review that our Social Computing Guidelines need to be updated. As more and more of our
employees go online to share their thoughts about our industry, it's important that we have consensus and clarity around
at is and more importantly what is not appropriate in terms of repl

i | ial Bycine olk

Graduated |deas
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'F. Renovations Inc Home

Activities To Do List

~ = Executive Team Support

Overview

Members

Files

Bookmarks

Activity Outline
Recent Updates
To Do ltems

Trash

-

Sections
Add Section

~ Members ?

Add Members

Owners
Brandon Seppa

Profiles ~
Activity Templates

2012 Chairman Stock Option Grant

Oportunidad: Reflejar la ejecucidn de ideas y tareas

Communities ~ Places ~ Apps -

ﬁ Brandon Seppa Settings Help Leog Out

Summit2012

Recent Updates [E] This Activity Search Q
Follow ~ Mark Activity Complete - [+ ity Acti
Activity Goal - Determine eligibility and execute legal process related to a stock option grant.... [more]
Add Entry | | Add To Do item || Add Section Display: @ =
~ Prior Grants Actions ~
Erandon Seppa Mpr22 2011 More
— Previous Grants Hide
updated by Brandon Seppa | Apr 22 2011
Attachment: Pravious Grants.odt Downlead | Publish to Lotus Quickr
Here are Mr. Potatohead's previous stock option awards going back to 2004.
Add Comment | Add To Do ltem | Edit | More Actions -
Add to this section: Entry | To Do ltem
~ Current Corporate Stake Actions ~
~ James Potatohead - Company Ownership - April 2011 Natalie Olmos Apr22 20M & More
=| The Company Ownership percentage calculation in the document above was completed using the recomme... Natalie Olmos Apr22 2011 More
= comment by Brandon Seppa | Apr 27 2011 Hide
Heather, this metric set is the new standard. Let's discuss on our update call this afterncon.
Add Comment | Add To Do ltem | Edit | More Actions «
|_| Caleulate current and resultant ownership stake Brandon Seppa Apr22 201 More
Add to this section: Entry | To Do ltem
» Legal Considerations Actions ~
» Eligibility Actions ~
[g Propars SEC Filing Branden Seppa Apr 27 2011 More
- Industry Standards and Norms Branden Seppa Apr22 2011 More
| Executive Stock Ownership Guidelines Branden Seppa Apr 22 2011 so| More
EJ Feed for these entries
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Desafio: Tiempo es dinero
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Hechos: Empleados gastan 25% de su tiempo buscando information
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Desafio: Como mejorar la toma de decisiones Summit2012
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Oportunidad: Presentar la /informacion correcta mejorar la productividad

"r' Renovations Inc Home Human Resources Administration Search Center Tag Center
About Initiatives Benefits Opportunity Events Tools
Employee Compensation
Onboarded employee information provided below.
Employee Compensation — Total
$250,000 A
$200,000 7 \
$150,000 ~_ //
$100,000 | \\
$50,000 \p#
T —
$U (= [= (= (= (= (=] = [= 2 (=
— ol [xa] -+ L W B g g 9
=] =] =] 2 5] =] = 2 = =)
(=] (=] (=] (=] 2 (=] [= (=3 [= (=]
(=] (=] (=] (=] (=] o (=] (=} (=] (=]
1-50f 38 Page1 |2 |3 |4 |5 |6 .. 8 Pravious | Mext
Emp. No Name Dept Ed. Address Phone Total
@ 000010 Branden Seppa BO1 20 |2 Dover Point Road Dover NH, 03820 +13032620165  $140,001
=N 000020 Bri My Site Blogs Forums Wikis +17203420047 573,380
@ 000030 ch Places Files Communities Bookmarks +17206632197 $34,040
@ 000040 Es Profile Activities +17206632235 $20,010
(@)  ooooso o & Brandon Seppa o P +17208632192  $80,643
Show 5 items Corporate Compensation Lead, HR Previous | Next
Office: Bois-Colombes, Cedex
BrandonSeppa@renovations.com
k »
Sametime: | am available @ Paris, France |
D00 150,000
Onboarded Employees \ (2, send E-mail | () Chat | More Actions-
1-50f23 Page1 |2 |3 |4 |5 Pravious | Mext
Emp. Ne Name Dopt Salary Bonus Comm. Total
000010  Brandon Seppa BO1 $122,800 $6,201 $11,000 $140,001
falatatatelal ] F¥alal m &2 4“ [- LW} ‘1‘“ R"r'j‘:lnn

Brandon Seppa Actions Help

EEE -

Log Out

Communities matching compensation

-
A 3 Human Resources (22 Members)

All things relating to our most important corporate asset: our
PEOPLE.
Updated Jan 18, 2012 by Christapher Crummey,

community, compensation, hr, human-resources

Files matching compensation

Employee Compensation.pdf (47 KB) Download
Updated Dec 2, 2011 by Brandon Seppa

20 Downloads 4 Cornn.'l-éHI;""-,.*.,-. Il.iieonmm.

HR Lunch and Learn Series.mpd (1 MB) Download
Updated Dec 2, 2011 by Brandon Seppa

1 Downloads 0 Comments < 2 Recomm.

2011 Compensation Budget.ods (10 KB) Downkoad
Updated Dec 2, 2011 by Ilil_r_z_lﬂt_!_qr:l.'ls_ggqg_
& Downloads

0Comments %7 1Recomm.

Your Financial Independence
Mar 8, 2012 by Brandon Seppa

Financial independence means going to work, not
because you have to, but because you want to. It's
all about having a choice. Do you want to have that
choice? Here are seven steps to help you reach that
condition.

Read more

A Fortune Hidden in your Salary
Mar 8, 2012 by Samantha Daryn

The "millionaire next door” does a lot to get ahead,
but you can be pretty sure the list excludes the
following 20 points. The millionaire next door does

Summit2012
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Lotus Notes 8.5.3 ahora cuenta con los médulos de Files y

Profiles de IBM Connections
—(??dFiles-lBMLoilsNotes .

Open.s. Q ﬁa iod: U TR B Heather Reeds - Mail !
DS IEHFR £4230=20- B8 8 - = i i 2, « (@ - Search Al Calen 3
T2 I = = ) A & | Address - v 1D

Click here for Home Page options w

E3 Files =

X~
My Files - 2o |
s w Zeta Bank Prez 2012.0dp b ol
L& Mail [ New ‘ 'A] | Documents [ New | ‘ cc 14,2011 | 19 M E |
—Aa e = Marketing Strategy A1 12.0dp %
7/ Calendar § y I ‘E" | Presentations L J | % Prass Ralsase 1.15.12.00t P
13§ | Contacts | New | 3] | Spreadsheets [ New | J = How 1o series - building fences.o%*
> ER 8 P Tt w How to series - installing bath ca
To Do New ‘ wf Notebook [ New ‘ ) : : b v
SocH | —

= Holiday party marketing2.jpg -

@ Shortcuts: Press Control + Shift + L to get a list of all shortcuts /] Greening your home.doc Y]

= Holiday party marketing1.jpg -
R4 2 0 4T M

w How to series - landscaping in ti %

By Feeds va
[if)Status Updates
]Day-At-A-Glance
@ Activities

[Jon]
!!:u:
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Eile Edit View Create ons Text Tools Window Help
Ceens. & E BLELESN B Heather Reeds - Mail !

X202 B9 IXLD=20-090 [ -JbivAZe- :Ii@- Jj
& F L & DI 4 -+ = 5 RN E | Address - vz I®+

@ Sametime Contacts --l
E1 Files -
i Feeds -

[ii)Status Updates

ﬁ' Check out this article on
marketing to the right

| B 1Documents

e

Today 1:30:10
Clear

. .
18] | Calendar [ New | l z_] ‘

A

Presentations - New ]

Update Status

Network Board Updates for MCKINSTRY,
SUSAN K.

| Reeds, Heather L. Check out I
this article on marketing to the right
audience.

“ul Contacts [ New | )] | Spreadsheets New |

J.ToDo [ New | I[@[Nowbook L |

fkebingriteknow.com

¢ Today 1:30:10 PM

Meriwether, Francis Has
anybody seen the quantum asx
install disc? i you have, please let me
know. Thx:) Today 1:24:13 PM

2 Comments

@ Shortcuts: Press Control + Shift + L to get a list of all shortcuts

W Alain, Amadou Whew! Just
finished a 53 page project
Proposall Tocay 1:22:40 PM

404 Comment

Reeds, Heather L. working on
Renovationshere 2012 -

revannehote  Sadsot. e 08 00

4 L —'_"_—A 4
=] Day-At-A-Glance
@ Activities =

- <@ &4 Online -
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ct: Goals for this year

Sam,

Wanted to get these to you before you left
for vacation Please let me know if vou have

Gall Chao 2:30EM Zetabank Proposal . a n B E m m G

Updated charts now available S —
g = EOE
k=8 To: Amadou Alain, Dan Misawa, Gail Chao, Heather Reeds Natalie Olmos, Peter Blakeney, Samantha ...

ERE

» 4 Attachments

P K

Hi Samantha,
Gail Chao s Lotus Traveler - Inbox 1 of 6
URGENT Updated charts now available Lorem ipsum dolor sit amet, consectetur adipiscing elit. Pellentesque in urna sed ipsum dignissim feugiat
H : Thank eget vitae ipsum. Aenean viverra sagittis magna non vehicula. Quisque eget velit diam, at ultrices arcu. Simone Dray / \

Donec vulputate aliquam orci, in accumsan ipsum porttitor eget. Quisque magna tortor, semper eu ultri- s g

Customer contact information

cies et, vestibulum ut lacus. Quisque aliquet metus in velit imperdiet eu elementum nibh varius.
Minh Li " Suspendisse vestibulum tristique elit, sed pretium diam convallis id. Fusce pretium posuere metus id Tue, Jun7, 2011 4:27 FM
Zetabank Proposal gravida. Curabitur ut ligula risus. Nulla magna sem, feugiat eget ultrices condimentum, facilisis in ante.

Sama Integer vulputate, turpis eu iaculis vehicula, nisl libero convallis mauris, non volutpat sem massa ac massa.

Aenean leo lorem, congue vel pulvinar vel, pretium nec magna.

Hi Ted,
Minh Li
Mareketing Manager . . . .
Renovations Marketing Division Dan will be staying at the Marriott this
123.456.8693minh_li@renovations.com week while he is in town. He would love

to meet for drinks before our meeting.
The address is

1085 Peach Tree Road

Gail Chao Morrisville, NC 99271

Updated charts now availal

Reply fo All

Forward Mark as Unread|  Select Text
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Algunos de nuestros clientes.....

’ L
celina ssze, Colleagues in Care
~~~~~~~~~~~~~~ o o S~ GLOBAL HEALTH NETWORK

A - -
%% \;.‘\ Excellence in Constructio

B(s ~ slumberland
Health FURNITURE

[ Electrolux

Children’s Hospital Boston

//CEITIEX

SOUTHERN CALIFORNIA

An EDISON INTERNATIONAL Company

Xty
A.’;*.‘_\T

Genworth Financial




 Por que IBM?

Ranqueados por
IDC como la
plataforma lider
de Social
Business en 2009
Yy 2010."

SocialBusiness

)

IBM es el lider en
“The Forrester
Wave on
Enterprise Social
Platforms, and
The Forrester
Wave Mobile
Collaboration”, g3

2011 2
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IBM es lider en
el cuadrante
magico de
Gartner en
“Social Software
in the

Workplace”, agosto
20113

% 0 <o

I

Social

Contenido

Analiticos

Movilidad Servicios

: Worldwide Social Platform 2009 Vendor Shares, June 2009 and Worldwide Social Platform 2010 Vendor Shares, June 2010

Forrester Wave™: Enterprise Social Platforms, Q3 2011 and The Forrester Wave™: Mobile Collaboration, Q3 2011

Sartner Magic Quadrant for Social Software in the Workplace, August 2011
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