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El placer de cautivar y crear nuevos mercados

Adquiera una mayor visibilidad y supervise la
productividad de su equipo en tiempo real.

Rational Team Concert
German Dominguez
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Ejemplos de problemas de negocio en palabras de
nuestros clientes

“Nosotros hacemos los reportes de progreso de la misma manera en la que
lo hemos hecho los ultimos 40 afios. Todo de manera manual, juntas

semanales de estado, reportes y demostraciones. Nos encantaria obtener
los resultados de las pruebas diarias disponibles en algun lugar, en vez de

Eener q;Je preguntarle a una persona si las cosas ya estan funcionando bien.”
Banco

“Solicitamos a una compania de consultoria que definiera una metodologia
para nosotros. Aun la tenemos guardada en algun lado. Un proceso necesita
vivir dentro de las herramientas que usamos si es que lo queremos seguir.”
(Compaiiia de Transportes)

“Administrar dependencias entre requerimientos de alta prioridad y los
esfuerzos continuos de desarrollo a veces parece como una tarea
humanamente imposible.” (Compania de Salud en EU.)

“Automatizar el proceso de compilacion, instalacion y pruebas les ahorraria a
nuestros desarrolladores probablemente una hora al dia.” (Firma de
Servicios Financieros)
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— Paqueteria de software comercial.
— Aplicaciones a la medida creadas por terceros.
— Aplicaciones desarrolladas por la misma empresa.

Source image . http://www.freedigitalphotos.net/
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El equipo del departamento de Software




Hacer mas con menos

Source image . http://www.freedigitalphotos.net/

THH]
|



“ S 1 A0 -ML : o e,
\ 4/ b\
ALAQ AN Eil"?&l\
g oo

— QLY
= === \@,
— ——



S%ftware
Summit2012

Diferentes equipos, diferentes herramientas

A

,
Analistas

Desarrolladores

Arquitectos Equipo de Pruebas
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Diferentes equipos, diferentes herramientas

Analistas

? ? Desarrolladores

Equipo de Pruebas
Arquitectos

Il
[l
|}
/
.
-
\



Summit2012

Seqguimiento y Reportes Inaccesibles
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Introduccion a Rational Team Concert

Building Better Software
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Colaboracion

Desarrolladores

Equipo de Pruebas

Arquitectos
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Un repositorio para todos

2

Desarrolladores

Equipo de Pruebas

Arquitectos
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Productividad sin barreras

Disefos

Desarrolladores

Arquitectos
Equipo de Pruebas
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Reportes dinamicos en tiempo real
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datos automatica EXTENDIBLE Plug-ins de
Eclipse servicios arquitectura LIBERTAD
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Componentes de Rational Team Concert
- 2 - A
Planeacion Transparencia del Proyecto M
*Planeacion Integrada = Paneles de control personalizados
=Estimacion de Esfuerzo y Seguimiento del progreso. = Métricas y reportes en tiempo real
=Configuraciones de proceso lista para usar 8 = Seguimiento de etapas del proyecto y estado.
SCM N Work Items 6ui|d )
= SCM basado en componentes * Defectos, mejoras y = ldentificacion cronolégica de
permite re-usar en proyectos conversaciones Work item y conjuntos de
T . = Vea y comparta resultados de cambios
= Facil adicion y substraccion de carEllEs - Definicién de C iaci
cambios basada en conjuntos _ SO Ol A BIEIGIONZS
de cambios. = Soporte para aprobaciones y para el equipo y personales
y _ discusiones = Integracion Continua
Icr;Iteeagrrggl:gé:oSn E;N’ ek = Interface para editar consulta | | * Se puede integrar con Build
ynergy L, Forge
/\s Conexién con ClearQuest / \_ /
(- Jazz Team Server b
= Estructura Unica para los artefactos del = Asesor de equipo para definir / refinar las reglas
proyecto y habilitar la mejora continua
= Soporte para el manejo de equipos, sub- = Habilitacion y aplicacion del proceso
quipos y herencia de proyectos = Colaboracién en contexto permite a los equipos
= Control operacional basado en roles para una comunicarse en el contexto de su trabajo
L definicion flexible del proceso

i
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Colaboracion en equipo

3 Work tems - Jazz Project - Team Conced - [ofx]||
Fle Edt Navigate Search Project Run Window Help
= File Edt View Tocls Help
i [E-@ |G- |4 & -Gl G &y |6l Wok kems 7 RN
= A% 8 &
£ Team At 49 TeanCe 33\ [ TeanOrg| = 5| pucpsmel () nsalipsMe) [, 32640100k arno 45274 MessageslRe 8\ 2 = O 5 Koun (K6 ) Hosond
: ?f@iﬁﬁ’%ﬁﬁiﬁ‘ﬂiﬂ“ (Sametime 7.5.1)
Q:Sh = Stﬂw 45274 ~ R4 q)(h kartik@ca.... story 45274

Kevin_Ha... looking atit now
¥ News News (48 unrezd) = (A * Yes we are ontrack, the next build will have

#% Kevin_Haaland@ca ibm.com [started: 18:28:50]

Eclipse Project Lead

Summary:” | [Messages] Review/improve messages | =) IDefined j I j ) of these issues addressed
Gorkem Ercan: Eclipse moment of mrrpelilioﬂ v s ;ﬁrtl_K@':ﬂ---- thanks
: " evin_Ha... np
(9 Litrik De Roy: Dark side of the moon Jun 04 i e ;‘ 4
Nick Boldt: Managing Plugins and Features o] Progress: 2 Closed 150pen tems
Team Load e - ¥ Discussion (1 comments; 1 rew) Add Comment
¥ [E3m Loa 8ZZ 'l'EDPITIEI't, cument [ e " L
i Crated:  Feb 22, 2008 347 AN =1, ulian Jones, Mar 6, 2008, 12:06 PM 1]
- Created By: Erich Gamma We should consider this story in bath the Eclips
| No Werk Tre et | Team Area: Jazz Devel / Jazz Pri client context and the web client context. The
B0 Hours:0/0 Estmated: 0% &am Area. dazz Develoment / Jazz Proiect web client urfortunately doesnt get the benefit 26T biuldO0=¢a
. . ookt A = | ahe +
Fied A IPMC J Team Advisor, and so the need to get the stati |
led Against:* T tent right (both in tems of stating what's wrong
m | Mo Work Estmated. | = and in terms of suggesting a comective path
Tags: | | forward) s key.
» My Open Work tems By Friority (5:28FM) = (@
3960 9 Ouwrigd Py [Kevin Hasland j -
™ 51 108 69 Send File,..
Unassigned  Low Medum High Prry g: ﬁi?lb"ard"'
...
w New Incoming Work ftems By Severty (521 FM) = [ Planne -
Overvien
* Event Log zrens (it < 2 | [
] 5 0w Eh e w7 = O
b Buid o || PO heto Evens Geertedby Usr [ A5 e G e @ = 52
[ — ] o | domn |5 e SUnic should detect and
in: JUnit4 should detect an
XEHOVE 140 Kai show Events 3 @ report if it cannot invoke a
v " N ¥ Show Recent Work —_— hod
i L. b 031 Show Cumert Work To |Dave Thamsen/Otta method (38)
ow 0
- 03 S = [t bl e e
Thule

=== = L
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Toda la informacion a un click de distancia

Mews (48 unready — (2
Gorkkem BErcan: Eclipse moment of competitio.
(g Litrikk De Roy: Dark side of the moon Jun 04

Mick Boldt: Managing Plugins and Features »
Adam Cabler: Anti-Alias bug in 3.3 with GEF

Mo Wark Time Left. ]
Estimated: 05t

i
|§D Howrs: 0/ 0
g
: 5 Howrs: 040

No Work Time Left. ]
Estimated: 1005

e T
» My Open Work kems By Priority {4:07 PM} — (=
IoED
=31
282 111
Unassigned Lonar M ediunn Hagh:
» Mew Incoming Works kems By Sewerity (4:05PM) — =
3138
=0 177 181 13 a
U .. Minor Monms Major Coritics Blocker

» Event Log Ewents {112 wnread) ~— =
[2] Outgoing synchronization emor (Worke
a3 [4] Improvements to QCert reports (46379)
< [6] Wisual Studico NET integration {26709)
& [8] repotools ermor - unable to verify or cre

3 [3] Scope and planning for VS client (456

< [3]Mmmﬁmthﬂmv

» Team Error Loading Section. —
= El I

» Build

1] 1] 1]
Unassignead Loty Mediurn High
w Ewvent Log Ewents (35 unread] = @

=| & [3]1 JUnit4 should detect and report if it cannot i 4
JUnit4 should detect and report if it cannot inya
& [3]13un 11
=| & *¥ Impre
[3]1Wril  jypita should detect and report if it cannot invoke a method
4 [?]Bas: (38B)
[Docs] ©On MNov 27, 2008 5:30:57 PM Markus Kent mentioned you in comment 3:
= & *provi @bill: This defect has no ‘Planned For', Should we fix it for 4.0M17
= rovil
= <4 [3] Imp
[3] spe

i1 unread) & 3
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Vistas personalizadas de carga de trabajo
» RTC.NET Client - Microsoft Visual Studio BEX]

File Edit View Project Build Debug Data Tools Test ReSharper Team Concert Window Help

e R =A™ - NI R _é 9 . (4 - - 2] b Debug T Any CPU Pro_]ectArea |E@@@3¢E|E|.!
E1LAp* i = L}~A"k'| -§%|DJ'¢9—'-#4§5¥.EH

" Feeds - Team Concert| SccProviderToolWindowTest.cs | SccProvider.cs | Start Page | v X |Team Artifacts v ix

5
Ba My Work Item Changes _ _
Repository Connections
4| sreerupa.sen@in.ibm.com@jazzop
Showing 46 of 46 Ttems | Expand All | Hide Filters | Search Text 4 testuseri@localhost
Yesterday (s items found) | ?Hat;mla::: Team Concert [sreerupa.sen@in.ibm.com@jazz
&, Builds
] @ [3] Ability to file a new Work Item from Error View (4467) 10:35PM [ Build Engines
3 & @ Sharing a project with a different user does not actually show the new user. (2814) 3:17FM £ Build Definitions
Scope [_Iir‘, Plans
3 & @ [3]sSolution explorer context menus should prompt for login if not already logged in (1939) 1:54PM @AII [’ﬁ:\, SVT_Final
_ . o . . i . . 2.0
» [ @ @ Adopt RepositoryConnectionUtils.ValidateRepositoryConnection for Show History menu in Solution E ... (4465) -
= 1:53 PM Oowner F@, 2.0.0.1
iy 2.0.0.1 M2
» & @ [7] Locking resources from solution explorer while not having the corresponding repository connectio ... (4435) OCreator E 1.0.1.X Maintenance
1:52FM (O subscriber o .
-+ 2.0.0.X Maintenance
Show All Items... - 2%
Show -+ Main Development
Last Week (40 items found) Approvals -+ Post 1.0 Explorations
v . X o -+ SVT Development Line
» % & @ New'Approval request: 'Review' (3772) Sunday, August 03, 2008 11:54PM [“]work Ttems (55 Source Control
4 4 @ [3] Get the mandatory display fields for work item creation dialog, from the repository (4402) Sunday, August [IBuild @ Work Items
09, 2005 10:47 PM [“lsource Control Streams Feeds
» @ ¢ @ [10]TVT test cases for RTC V5 Client 2.0.0.1 (4453) Sunday, August 09, 2009 10:35 PM [Elsource Control Changes ¥ Build Events for My Teams [localhost]
» E 4 @ [3] The cumulative state of the "Approval' request 'TVT Test case written' is now ‘Approved’ (4453). Sunday, [“INews m My Work Item Changes [Iocalhost]-
August 09, 2009 10:39 PM i My Work Item Changes (46) [jazzopl6.rtp.ral
[“ITeam Process Changes B . . - |
» [F] @ @ * Fixfoundation preference tests and preference framework usage (4464) Saturday, August 08, 2009 12:09 AM [ZlOthers My Teams in Rational Team Concert (53) [jaz:
Shom Al Ttems B Build Events for My Teams [jazzop16.rtp.raleigh.ibm
' Exclude My Repository Workspaces
& 3l Project Area 1 Team Stream Workspace
[JrRead News [3l Rupa's RTC.NET BETA 3
[INews Older one Day ||| @ Rupa's RTC.NET Client 1.0
) [3l Rupa's RTC.MET Client 2.0.0.1
[Modified by Me [ Rupa's RTC.NET Client June 12
[3 Rupa's RTC.NET Dependencies 1.0
[3l Rupa's RTC.NET Dependencies 2.0.0.1
[3l Rupa's RTC.MET Dependencies June 12
- - - - x [3] Share Test WS July 24 658
Pending Changes - 404 unresolved local, 5 incoming change sets, 1 outgoing change set v 1 T3 Share WS July 24 700
P | &ty | a@ 4 | At H | @ | E'Qﬂ o IT?:‘ TestPro_lectAreaTeamStreamWorkspace
3 PRl Tmmt MAZe 7 AAD o .
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| ) ] N J & ]q. ] Pl J v Sle oy ’ ] Save image | = =l ] <No Current Work>
— 1 - X = = S
| {C Project Explorer (ﬁ;‘ Team Artifacts Mf' O1(, 162: Problem with bu rgis 120091223-1325 fu 156: Fix up unit tes f;— *Flow Diagram 53 \_”3 =0
U" B outgoing change sets 2 o Palette [
[ = B I
8. v ik = = L Sa A [3] Jean-Michel Lemieux :
@ig-la-d el R & Iy Select

22 o~ P2~

vr | v [ JM's Center WS <-> Call Center Main » I} Node Selection

¥y, G &k Core

=
a ¥ (2 Outgoing [3) Add Repository

wls User Interfaces Workspace

¥ ., Jennifer Ginness 156&: Fix up unit tests to avoid havir 3 . $] Add Stream
LG 'New p M ll)efault { ea
@& suspe : - 72 New Flow
£z Open in Change Explorer %
» A1 = 0Op g p k] Call Center Main [3] Jennifer Ginness [} New Reposieory
-—
1 New Stream
(il Suspend d]
- Discard... 7| Note Anchor

everse ./ Note

Deliver and Resolve Work Item...
Submit for Review...

Complete
£\ Set Current
Edit Comment
Copy URL
Copy Text - : : =
&) Work nemleﬂ Historyfﬁa Builds 3 -a"‘Searchv]ﬁ’-iChange Explorer) 2 &-Bpr ® | gp¥ =0
Jennifer Ginness > callcenter - Found 33 Builds (588 ms)
= Build Label Progress Estimated Completion ]
Associate Work Item... = ‘ 2
Remove Work Items @ 2 callcenter 120091222-2304 Completed
0 Work | v & callcenter 120091222-2305 Completed m
pen Work Items @ & callcenter 120091223-0906 Completed ye
Do B o | & callcenter (personal bulld by Jean-Michel Lemieux) | 120091223-1325  Completed v
GGV e > € ——— e | RS
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¥ Team Load

fAgile Planning, 0.6 M4 = 2

1

O Hours: 96 [ 115

Fs
Estirnated: 95%

0 Howrs: 20 ) 193

Estirnated: PR3

=

. i

a0 Hours: 43 J 51

FY
Estirmated: 100%%

O Hours: 96 [ 94

FY
Estirmated: 100%%
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Organice, Administre y Asigne su backlog

«® | Rational Team Concert
Project Areas Work Item
Plans Related to Timeline "Main Development [Project Timeline] >
Previous | S5of 5 | Next
= Product Backlog Related Plans (2)
Owner: Call Center | Iteration: Backiog | 0 Closed | 7 Open

Overview Planned items Charts
Progress: 0/61 pts Estimated

View AS: [ panked List 9 o EX|

& ¥ Voice recordings d t activate during ! - Hig

, [z] Activate call recording automatically based on a voice queue ™ High 20 pts = Backlog 150
[£] Control the dashboards with a remote control ™ High 20 pts = @em 10 149

[£] Provide a mechanism to block return calls & Medium 8 pts &= Sprint3 147

(i} {#| Phone login can timeout when network drops a packet &= Medium - = Sprint4 152

[Z] Allow caller ids to be blocked when temp workers are helping out & Low 13 pts = Backlog 148

o [#] Control of call forwarding to another specialist Is too slow - Low ®- £=Backlog 153
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Progreso del proyecto

Rational Team Concert Jean-Michel Lemieux - | LogOut | (2)

Call Center
Plans Related to Timeline "Main Development [Project Timeline]' >

Previous | 20f5 | Next

5 Call Center 1.0

Owner: Call Center | Iteration: Release 1.0 (10/20/08 - 11/29/09) | 15 Closed | 23 Open

Overview Planned Items Charts [
Progress: 121/327 pis Estimated: 100%
View AS” [ perations a cl=k AR l e
< Release 1.0 [Ee———
Closed Items: 15 | Open ltems: 25 Progress: 1217327 pts Estimatad: 100%
¢ » 2] Prepare sample data for call demos 5 pte 0/27 ¢ New Unassigned 144
[£] Allow home handlers to call in and take calls 100 pts - = New &, Jennifer Ginness 84
[£] Send thank you notices to Facebook accounts 8pts - =% New & Markus Kent 115
[z] Allow voice note talking for customer accounts Instead of typing in messages 20 pts - = New &, Bill Cassavelli 116
[£] Allow concurrent modification of non-conflicting users settings 20 pts - = New & Unassigned 131
[£] Provide bundle options based on customer loyalty 13 pts - =% New 2, Unassigned 132
21 Need more build servers for continuous integration = New & Jean-Michel Lemieux 101
7] Report doesn't conslder dial tone differences =» Done & Unassigned 00 -
P Call forwarding broken In Iatest bulld = Done 5‘«!‘:14-4;“‘1 9o
v [Z] Allow adding calls to the dashboard 0pts 0/0h =% New & Unassigned 158
[5) TAsk 1 = New & Unassigned 159
» Sprint 1(1.0) R — N h

Closed Itams: 4 | Open ltems: 0 Progress: 71/71 pts Estimated: — A
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Plans Related to Timaline 'Main Development [Project Timeline]’ >

Previous | 4 of 5 | Next

=2 Sprint 3

Carga de trabajo

Owner: Call Center | Iteration: Sprint 3 (11/30/409 - 1/15/10) | 5 Closed | 19 Open

&)

Software
Summit2012

@

Jean-Michel Lemieux | Log Out

Call Center

Related Plans (2)

Overview Planned tems Charts [ | e
k Progress: 36/171 | 5176 h Estimated: 78%
View AS” [ work Breakdown ] B X[+
Jean-Michel Lemieux S —
¥ Closed Items: 1 | Open ltems: 8 Load: 57/132.75 | +15.5n Estimatad. 83
L (5] Backport call hang-up fix to Sprint 1 ®- = New - ®- 157
[Z] Fix up unit tests to avoid having to re-initialize for each suite @© 2 days =% New ®- @® 1day 156
[5] Update blocked listed table @® 5 minutes =% New - @ 5 minutes 155
¢« » |r| Prepare sampie data for call demos New =
] Problem with bulld 120091217-1336 ® 4 hours = Done ® ® 4 hours 43
(5] Adding new content to the server @ 2 days =% New ®- () 2 days 140
Jennifer Ginness e ——
i Closed ltems: 1 | Open ltems: & Load: 32/132.75 | +100.75 h Estimated: 67%
< » [%] Prepare sample data for call demos 0727 h New 144
» [z] Allow adding features via addons that can be added to a running call center application 32/64 h &0 In Progress 87
[£] Allow home handlers to call in and take calls u = New 84
v Markus Kent S

Closed Itemsa: 0 | Opan Items: 3

Load: 44/132.75 { +88.75 h Estimated: 100%
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Planeacion personal para los desarrolladores

é¢Cuanto me voy a
tardar?

é¢Cuando lo voy a
terminar?

¢Que tengo que
hacer primero?

EBer(teT/ozo|Ar( @ H|F2cle T|E T AgM 3

= O

& & N
¥ Inbox (Rational Team Concert) = @
» Current Work (Rational Team Concert) = @
Tomorrow (16 items) *
s :, [1 Document the ScriptEngine 0 ---- 112030
& |2 [+ Document the View Model (F —--- 112032

Minimal (& ---- Mominal (0 —---
Maximal (& ---- Time Spent  (ix ----
& [ ™ Plan view column configuration: Curser keys dor 30 minutes
combos
1 hour
& [ [] "Associated Project/Team Area” dialog does not
non IE browser 2 hours
& [B ™ Pressing enter on a work item link does not work 4 hours
& [ ™ GroupProgress and Load doesn't listen on plan 1 day =
changes 2 days
& [B ™ Assertion failure when switching to work breakdc
mode in product backlog 3 days
H [| ™ ApiEnumConstructorFunction leaked from plan ¢ 1 week
[& ™ Progress Earfqr a pl.an artifact is nqt showing up Mo Estimate
progress on thick client and web ui
: B © Adding a column triggers a complete recreation More...
viewer
+ B & Allignment problems under IE7 o ---- 120482
[ © Twisty shown, but children are filtered (L ---- 130350 L
v = Dragging the gantt bar is not changing the finish date and (0 ---- 134255
= ggingthe g ging
throwing multiple errors in firebug console,
& [ [] Gantt arrow doesnot start from the end point for tasks with (@ ---- 137632

1d/2d duration in the default view
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Soporte de procesos formales de desarrollo

Gantt Chart with Critical Path

Planned ems LIS Snapshots NeS0urces ohes
few As: | Work Breakdown and Schedute w| & 3 X | B - B 3
QG d e |sewnn | od20 Nov2010 {
“ Bl Cassaveli
Closed hemu 0 | Open Dems ) Progress 0 Estensted 100%
40 0 y arano N
Actions Sumsnary Esomate Constraint Type Constraint Date  Predecessor i TVTF hIVIF NTIVTF ATVTE A T Poomty
o B3 2263 As Soon As Possible  — - 1 = = High
o O 13y As So0n As Possible - - 10 | wo— 8 Mecium
o @M 3403s As Soon As Possible = - { @m— | = Low
= Unsssigned
Choeed e G | Ogen ey 1 Froge Estomatea '30%
310 0 V1201 /e G267
Acbons Sumenary Esomate Constraint Type Constraint Date  Predecassor ) TYTF ATVYIF ATVIF ATVYTF A T Prionty
CRL 1 woek As Soon As Possible - - 3 | S— Unassig
: Formal Project Template
Risk Work Item
Overview Links Approvals History » Timelines - éﬁ?}
£
Details —
; ) : The project timeline defines a start and end date along with an iteration breakdown. Additional timelines can be defined
Type 1] Risk v Probability: 40% - Unlikely to track secondary activities.
Creation Date: Jun1,2010 11:58 AM Impact @ Major - -
Created By. ADWIN Exposure(% 24 = %* Main Development [Project Timeline] Work item type
Project Area Formal Project Management Prabability(%) (== Release 1.0 [5/10/10 - 8/8/10] Select a type of work item to reate.
Projedt o0 | | | | =1 Requirements [5/10/10 - 6/3/10]
Team Area: Development a0 j.. = DESI n
Filed Against * Development - = 50 — Implzmentah'on Work item types:
Tags.
“@ M | =1 Testing
20
Owned By: Unassigned =1 Backl
B mr ' unassfgned = 20 40 60 80 H‘WUU‘ aciod [A)change Request
riority [] | Unassigne: b |mpaci(®) Issue
Risk Category Cost Control w | Precision: & | Medium v o Plan Ttem
Identification Date Consequence Cost |0 El Risk

Occurrence Date: Probability Cost 0 !E Risk Action
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Validacion de los estimados

Planned Items Links Snapshots Resources Motes

Back to Snapshots

Comparison - Oct 15, 2010 4:53:52 AM End - Oct 15, 2010 4:53:45 AM Start - Oct 15, 2010 4:44:47 AM
» Overview
Start Date 0 Oct 15, 2010 Oct 15, 2010
End Date B weeks 3 days 1 hour Oct 25, 2010 Dec 23, 2010
Work ltems Total 2 5 7
Mew 2 4 [
In Progress a Q Q
Closed 0 1 1
Work Done 6 hours 1 day 1 day & hours
Work Estimated 2 weeks 2 days 4 hours 2 days 4 hours 3 weeks
Progress - B/20h 100% 14M20h 100%
» Work Items
Modifed tems Added Items Removed ltems
[S] write the requirements - [Z] Create the schedule for the team
[Z] Add more items to our list - WANM access from WTP site is slow - need to
E, Setup more work for the team - -
E, Prepare the milestone plans - -
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Transparencia y reportes para todos

L=t:';, Open Dashboard tems (96) Friority

[z Jazz Project Deseription

Process enabled team collaboration platform

The goal ofthe Jazz project is to build a scalable, extensible tearn collaboration
platform for searnlessly integrating tasks across the sofware lifecycle. The new
technology is called the Jazz Platform. The Jazz project is defining the ovarall
architecture of the Jazz Platformn, and building an initial $et of Jazz components
that plug into the Jazz Platform.

The wark in the Jazz project is divided into development wark and maintenance
waork. Development work produces a consecutive line of releases. Maintenance
waork produces bug fix releases of the released produced by the development
work.

Development as well as maintenance wark is overseen by the PMC. The team
mernbers listed in this project area constitute the PMC.

#% Jazz Project Members (11)

G Connector Account  connector

Dejan Glozic dashboardadmin

Erich Gamma dashboardadmin, projectadmin, PMC, contributor
Jean-Michel Lemieux  dashboardadmin, projectadmin, PMC, contributor
John vasta connectaradmin

Kai-Uhwe Maetze| PMC, cantributor

Kevin Haaland PMC, cantributor

Kirm Moir projectadrmin

Feter Klenk PMC, contributor

Scott Rich FMC, contributor
Dane 1 nt 2

5 Jazz Project Eji, Openvs Closed Work ltems

‘JaZAD‘EV?:“DF Team #rea: fJazz DevelopmentiDashboard
Eli‘ilad * Category:  Dashboards
ClearCas Irterval: 06 RC3
ClearGue
Commur 22
Dashboa 20
Develope 12
Imprav 1k
Incubator 14
Install 12
Jurnpstal 3]

Process i
Release E
Reports 4
Reposito 2
Saurce © o
Systern T Sr1zi08 5/aros
Ul Desiol
User Ass Open Closed
Web LIF
Wark lten
HTeam’
Jazz Mainten

Sprint Burnup

[
o«

>
G

Hours
0

Ierval: 06 RC3

16
14
1z
10

=2 ]

Sf1ziog alajog

Defect
Enhancem ent
Task

[ High
[0 Medium
[ Loww
[ Unaszigned
L=L-';| Open Dashhoard items (96) Priority
55 —
50
45
4
35 [ High
20 [ Medium
&3 O Low
20 O Unassigned
15
10
3
u] —

L=E';| Open Dashhoard items (96) Priority

High

Medium Loy

Unassigned
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Dashboard de planeacion Agile

'9.1' Rational Team Concert

Dashboards

All Dashboards >

Call Centre

Overview  10Planning ~ 1.0 Development @ 1.0 Testing

=, Open Iimpediments (1)

¥ @ 101: Need more build servers for continuous integration

2 Call Center Plans (5)
Current lteration: Sprint 3

Sprint 1 —_—
Call Center 1.0 | ————m
Sprint 2 —_—_——
Sprint 3 [l ———]

Product Backlog

[}, Story Points By Iteration

¥ Show Parameters

* Storles Blocked (1)

| 144: Prepare sample data for call demos

m

@ @

[ [0% [ [¥

[

¥ [

Storles In Progress (1)

87: Allow adding features via addons that can be added to
a running call center application

Storles that haven't been §)@§d (11) R

150: Activate call recording automatically based on a
volce queue

148: Control the dashboards with a remote control

148: Allow caller ids to be blocked when temp workers are
helping out

147: Provide a mechanism to block return calls
144: Prepare sample data for call demos
132: Provide bundle options based on customer loyalty

131: Allow concurrent modification of non-conflicting users
settings

116: Allow voice note talking for customer accounts
instead of typing in messages

115: Send thank you notices to Facebook accounts
85: Enable home handler bllling based on hours logged In
Page 10of 2

Jean-Michel Lemieux

[;, Release Burndown

¥ Show Parameters

*= Remaining Work

Planned Worl

[}i, Open vs Closed Work Items

¥ Snow Parameters

Ssvgftware

Summit2012




Create Dashboard

Recently Viewed
B¥ Call Center
HE My Dashboard

My Dashboards
58 My Dashboard

Public Dashboards
&y Call Center
[2] All Dashboards

Software
Summit2012

Progreso del equipo de desarrollo

All Dashboards >

Call Centre

Overview 1.0Planning 1.0 Development -~ 1.0 Testing

(5] Open Track Bulld Items (3)

~ v 141:Tracking 1.0 Sprint 2 Integration
~ v 103: Tracking 1.0 Sprint 1 Integration
ok &0 142: Tracking 1.0 Sprint 3 Integration

4 Call Center Bullds
g Succeeded: stagging web deploy 20081223-1048 2 hours 2go

o Falled: calicenter |3)091223-0906
o Succeeded: callcehgr 120091222-23
of“ Falled: calicenter 120091222-2304 Y

0;5‘: Falled: callcenter 120091222-2303 Y g;':md
o Falled: cal!cenler:2(330?122:2'2300 ” End time:
revious | Page ! Duration:
Tags:

|ji, Integration Bulld Health Time In queue:

¥ Show Paramaters

Open ltem

Numberof Tests

ik All Defects (19) Status

Resolved 1 FE ]

New

&% calicenter 120091223-0906

Dec 23, 2009 9:06:28 AM | ==
Dec 23, 2009 9:06:51 AM
23 seconds
nonNe» [
1 seconds | g
)

Jean-Niche! Lamisux
Jennder Cinness ]
Markus Kent
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Referencia a reportes de pruebas y analistas

[] Plan Reqguirements Coverage by Test Case

[-] Plan Requirements Not Covered Detail

16
Reqguirements not covered by test cases
Test plan Requirement Reqguirement name Requirement
ID oWner Z
JKE Banking
Felease 1

A4 Dividend processing payment
is a onetime transaction.
109 The car must stop at the red B covered

light ﬁ Mot Covered

Test cases's count of how many requirements are
March 16, 2011 5:24.23 PM associated

March 16, 2011 5:24:26 PM

|||
I
=
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Consultas mejoradas para el ciclo de vida del proyecto

& Queries

My Queries Shared Queries

Hame Description

*  Predefined (32)

* Lifecycle Queries (17)

F'E;“Defecta affecting Requirements Open defects that affect requirements

F'E;“Defecta affecting Tests (current iteration) Open work items in the current iteration that affect at least one test
|._=";. Defects blocking Tests Cpen work items that block at least ane test

|I_'E;. Defects ready for testing Waork items ready for testing that are associated with tests

|._=";. Open Requirement Change Requests Open change requests that track a requirement

|._=";. Plan ltems affected by Defects Plan items that are affected by at least one defect

|._=";. Plan ltems implementing Requirements Cpen work items implementing requirements

|._='.;. Plan items ready for testing Plan items ready for testing with associated with tests

[ Plan ltems tested successfully Wark items associated with tests that do not fail

[ Plan ltems tested successfully (current itera Work items in the current iteration associated with tests tests that do not fail
|._=";. Plan ltems with failing Tests Cpen work items associated with at least one failing test

|._=";. Flan ltems with failing Testz (current iteratio Open work items in the current iteration associated with at least one failing test
|._=";. Plan ltems with no Requirement Plan ltems not associated with a Requirement

Ep Plan ltems with no Test Case Plan items without any associated test
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Incremento de la calidad y predictibilidad del proyecto

JTSAdmin :&? «

ans Source Cont uilds Reports B ~ Search Work ltems
2 Plans ource d t ~ Search Work ltems

=R~ W |D Auto-Save

L:r:; BRM Sprint 2 (1.0) Plan

26 itemns: 23 open, 3 closed | Ends in: 10 days

» Plan Details Edit
Planned Items Links Snapshots Dashboard Notes
View As:[Traceabiity  [v| B~ 0| 2%~ | (17 items filtered) E @ 4 AddWorkltem »
Actions Summary Implements Requirement Tested By Test Case Affected by Defect
[£] Donor Dividend Allocation Criteria [ Donor Dividend Allocation Criteria [E] ‘Donor dividend allocation conforms to sti [ -39: Failing Test Gz
['.’—j Frequency of dividend transfer Frequency of dividend transfer EJ Verify dividend transfer frequency @:, -
Requests sent in form of email '.(_;:J - @q -

=] Organization must identify how much money is de

— B, — @O_

%] Organizations may apply with an initial request Organizations may apply with an initial request

[‘j—j Requests sent in form of email
[*

Organizations may apply with an initial reﬁg -
*]

|=] Customers can Nominate an Organization Gustomers can nominate an organization for th Gustomers can Nominate an Organizatit@o -

‘Organization must provide justification for why f Organization must provide justification fo@;, Links (2): 1, 2

- B, -

-JKE Charity Coordinator will respond to request |g -JKE Charity Coordinator responds to onl @O -

f—_; Organization must provide justification for why fun
]

|%] Organizations can Apply Organizations can apply

] ff M M M g

E; JKE Charity Coordinator will respond to request in

T




5B Dashboards

All JKE Banking (Quality Management) Dashboards =

General || Lifecycle ~ | TestCase State

Requirements
\;J; Information about requirements coverage

2} Reguirement Changes in All Projects (100} g,

Donor Chooses Multiple Organizations (117) 3 days ago

—|F§| Release 1 Planning (14) 4 days ago

The car must stop atthe red light (116) 4 days ago

Allocate dividends by Percentage (90) 5 days ago

Organization must provide justification for why funds are
needed (13) 6 days ago

Organizations can apply (77) 6 days ago

Donors will receive confirmation and receipt (80) 6 days ago

Fage 1 of 10

Requirements Tracing

Development || Defects

Development

a = Alignment with Development
[x]

Plan ltems with no Requirement (1) .

[

70: Suppor Dividend Processing via Mobile Devices

E| Plan ltems implementing Reguirements (17) B2,

» 83 Donor Chooses Multiple Crganizations

3 75: Provide a feed for world catastrophic events

74 Suppor Corporate Interface Guidelines

» 68 JKE Charity Coordinator will respond to request in the
website triggering

67: Donor Dividend Allocation Criteria

66: Organizations can Apply

64 Donation by amount

63 Organization must provide justification for why funds are
needed

61: Customers can Mominate an Organization

*r v v

0] [ [

-
™

Page 1 of2

&)
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Reportes automaticos

w1 @

Bly ~ Search QM Resources

& @ | Auto-save

Testing

.4 Test Information

26
30

E Plan ltems with no Test Case (4) 2,

83 Donor Chooses Multiple Organizations
74: Support Carporate Interface Guidelines
70: Support Dividend Processing via Mobile Devices

[=] Plan Requirements Coverage by Test Case




©00

Sé%ﬂware
Summit2012

Agenda

El desafio de las empresas
Introduccidn a Rational Team Concert

Visibilidad y Productividad
o Colaboracion en equipo

o Planeacion Dindmica en tiempo
real

o Transparencia y Reportes para
todos

Demo

1HH

iy
gl
"""
"y



(\‘“’f@
Software
Summit2012

Dev. for IBM }
Ent. Platforms

Developer for Developer >
Workgroups*
Contributor Developers System z / Power
P ol Stakeholder Project Managers ::::opers Team of Teams | Developers
i R—— End Users Planners/ Leads
Customers
Collaboration Platform v v v v v
View Project Status / View Reports v v v v v
Work Items v v v v v
CLM Read Access (RRC, RQM v3) v v v v
Planning: Agile, Formal, Hybrid v v v v
Continuous Integration - Builds v v v
Advanced Source Control v v v
Distributed SCM and HA** v v
éggﬁjr:cé(;d System Z and Power v
or Token Licensing Yes Yes No Yes Yes

Cro

eveloper for Workgroups is Authorized User only. Limit 50 per licensed server group.

2pository Distributed SCM and High Availability Support are enabled only when ALL licenses
Developer or RTC Developer for IBM Enterprise Platforms




