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How to submit a question

[ WatchMidea ]

Chat

Chat

To ask a question, go to the right side of
your screen and:

. select the chat bubble
. select Q&A Group

. type your question

. select send

To:

- Select recipient -

- Select recipient -

Q&A

1. Phone lines are
muted for all
attendees

2. Submit your
guestions using
Chat feature of
SameTime Unyte

© 2009 IBM Corporation
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Your speakers today

Mitch Mayne

ISV & Developer Relations, Global
Communication

Mitch is the external communication leé
for IBM ISV & Developer Relations. He
responsible for the organization’s overe
messaging and positioning, and
disseminating that message to our pres
analyst, and business partner
communities across the globe. Mitch is
the creator and host/moderator of the
“Boost Your Budget” series.
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Your speakers today

Margaret Smith

Global Program Manager, IBM
Ecosystem Initiative

Margaret Smith is the global marketing
leader for the IBM Ecosystem Initiative.
Through the Value Net Connections
program she helps Business Partners
connect and collaborate with other IBM
partners to grow their business.
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Your speakers today

CRIMSON

CONSULTING @ROUP™

Dylan Charles

Partner, Crimson ¢

Dylan Charles is a f
(BearingPoint) and

has over 20 years
experience in a rang
high technology, tel
and consumer prod
includes web and sg¢
development and pl
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Topics

» Market snapshot

» Five collaboration tips you ng
to know

» Leveraging your IBM
relationship: Get connected

» Resources that can help

» Business Partner perspectiv
Crimson Consulting

> Q&A
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Times are challen

e

- 43% of CIOs to increase IT infrastructure
outsourcing. Forrester

- Nations mood darkens as jobs
vanish (AP, Jan. 2009)

- Qutsourcing continues to gain traction
and budget dollars owing to its inherent
value add proposition. Credit Suisse

- New Zealand enacts aggressive
rate cuts (Bloomberg, Jan. 2009)

- India central bank lowers growth

forecast (AFP, Jan. 2009) Clients will look for innovation via

smaller projects with quick ROI. Credit
Suisse

- ltaly gives okay to stimulus
package (NASDQ, Jan. 2009)

- Developed economies will be
worst hit, but emerging regions
not immune (Gartner)

Top CIO priorities are infrastructure
(29%), security (18%) and ERP(12%).
UBS

The Bottom Line:

5 e - ~©2009 IBM Corporation
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Tips to make social media

1.
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Just do it.

» Success is based on your attempts
things—this is no different

» Execute, learn, and adapt

Use social media for your own p
» LinkedIn, Facebook, Twitter

Be yourself

» Research shows most successful ex
a personal touch

» Personalize your profiles

Start small to get big

» Tap into the easy stuff first: social bg
tagging, ratings and rankings

» Pilot your activities where they make
as a consumer

© 2009 IBM Corporation
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Get Connected

» Leverage your IBM relationsh

* Improve your ability to create
Innovative solutions

» Reach new markets

* Broaden engagement
opportunities

Gartner advised ClOs to encourage leadership teams to use social media more
openly to communicate internally and externally to rebuild brand confidence,
energize the company culture, develop ideas and refine solutions.

Gartner Research - CIO 2009 Resolutions (January 6, 2009)

3 e - ~© 2009 IBM Corporation
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Definitions
What's in a word?

Social Networking is as old as civilization. It involves the sharing of
information among friends/acquaintances to socialize, discuss topics of
interest, reduce risks, and make more informed decisions.

Social Media is how the internet has changed social networking. It
includes the use of Web 2.0 tools like blogs, wikis, video file sharing, and
social networking sites like Facebook to expand the reach of social

networking and more effectively capture and share relevant information.
(Matt Goddard, R2i.ntegrated.com)

On-line Communities combine many social media capabilities in one
secure place to facilitate communications, collaboration, and networking
for social, educational, or business purposes

B e B

You

IS v ] USRS
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Why social networking?

: A preview of corporate
E.. A P

communications in the social |

media era

General Motors uses social networking tools
to facilitate communication between
executives and employees, as well as to give
product experts the opportunity to present
new designs to the employee community

: Motorola's IT
@ Department Takes On
meremora  Enterprise 2.0

Motorola’s “Intranet 2.0” initiative has met
with considerable success, with 70,000
people using it every day, including partners.
The company now has 4,400 blogs and 4,200
wiki pages and uses, among other
technologies, social networking, bookmarking
and tagging

Reasons for Social Networking

Increase collaboration

Raise awareness of
"what we know"

Increase
agility/responsiveness

Faster communication

Increase innovation and
T™

Reduction of IT costs

Accelerate brokering of
people

69%

56%

56%

55%

39%

36%

21%

|

0% 10% 20% 30% 40% 50% 60% 70%  80%

Source: AlIM Market IQ: Enterprise 2.0, Agile,Emergent & Integrated, march 2008

Social Networking is seen as the solution to
bridge the gap in communication and collabo-
ration related to the globalization of Enterprises

S - © 2009 IBM Corporation
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Collaborate with other partners and IBM

ParirierWorld Cornrnurnitias

What they are: A social media experience
that helps you collaborate with IBM and the

largest Business Partner network in the
industry

Why you need them: They give you ways to connect, collaborate and

innovate for growth. PartnerWorld Communities provide social networking

and collaboration capabilities designed to help you develop innovative

solutions, reach new markets and broaden business opportunities.
*Evolves your PartnerWorld experience from a static site to an
interactive experience

sLeverages a single ecosystem method to drive solution sales
innovation

http://www.ibm.com/connect/partnerworld

S ~_~ ©2009 IBM Corporation



PartnerWorld Community: How it wor

1BM Parineriorid = Collaboration

PartnerWorld Communities

ustomize your own d

C board -
View of community actiity. manage the contac

‘Waork with people who share

Learn and share the latestwith
common interests and expertis

thought leaders

Save, share, and waich

Collaborate on project and next
bookmarks by expert or topic step:

\Welcome to the new PartnerWorld Communities site! We are excited aboutthis new tool te improve collaboration between our
Business Partners, IBMers and industry experts. ParinerWorld Cummumtles provides enhanced Partner-to-Partner matching,
social networking and via the Web. w will continue to grow and evolve so be sure to
come back often

Show how to get started | Hide

Profiles +lelrieix

Hy Profile ~

Vie're here to help.

o Chat now

—
© conics

New Live Chat
P Capability

Features
Business Partner Charter Effective Collaboration
60%45  Discoverwhatihe I8 Business Pariner Charter
means to you and how it can help you succeed. Partners effectively plan projects and grow their
business.
Communities for Business Partners People
155 181 PartnerWWorid Community Brian Ochs

0¥ 22 member(s) | Last updated: Tue Mar 17 2008

Jb & Soluton archie

2K 1BM System Storage Community
- 21 member(s) | Last updated: Frilar 20 2009

1BM Service Management
¥ communitypartnerworid_members

56 member(s) | Last updated: Fri lar 20 2008

Chris Zuiderhof

X

ﬁ Deb Jurczak

Bookmarks for Business Pariners

Blogs for Business Partners

Lotus im Gesprach mit Andreas Hiller (GIS) zur Losung
beum Robinson ClubBlue Blos
e

Pulse for Business Partners

Miranda Walker | Fri Jan 16 2009

(M)ein Leben als Technologie AdaptorBlue Blog
rmer | Fri hlar 20 2003

Join our communities
in popular social
networking stes and
get connected!

s

[ Facebook
[ Linkedin
G Twitter
[ XING

Your feedback

= Give feedback
Help us improve the sie by N
el s bt v think

Links to
other Social
Networking

sites

Feedback
page

Communities

Chad Laws | profile | edit
Social Networking and Collaboration Strategy

- Tel(Office): 404 487 1821

Search B

+lel7iCix

My Communities ~

Usina Partner\Worid Connections
Chris Zuiderhof | Today 12:07 PM
Feeds | Bookmarks | Forums

1BM Partner\Worid Community
Anil Vartak | 17 Mar

Feeds | Bookmarks | Forums

Partneriorl

Services Support & downloads

Products. My 1BM

Welcome M. Chad Li

éusinesg Partner Che;rterr

Benefits and resources.

.
- Initiatives

- Spacialtiss

- Value Package/Options

- Consultants and
integrators.

- 1svs
- Razellars
Membership levels
Products and services
Industries

Small and medium

Events
News

Contact PartnerWorld

1B has built one ofthe most extensive global Business Partner netwarks in
information technol gy today. Each refationship is guided by the IS Business
Partner charter, which aiculates BI1's commitment to Business Parners and
Iays the foundation for mutual growth and greater profitabilty. To read the
Business Pariner charter s to understand what you can expectfrom B as a
Business Pariner and as you pursue and win opportunity in today's on demand
world.

Latest Blog Entries

Ifyou are a membsr of B/ global community of Business Parners, read e
Business Partner charter today. Lets move forward togsther. All Blogs

Select the appropriate language version of the I8M Business Partner Charter
below

B Enalish (241K8)
BFrench (271k8)
@ German (284K8)
W iizlian (272K8)
R1apanese (915K8)

Entries

Lotus im Gesprach mit Andreas Hiller (GIS) zur Losung
beim Robinson ClubStefan Pfeiffer
Stefan Preifier | FriMar 20 2008

Lotus Cmmectlnnsfnr’Par’mer’s

Ronnie laffa | ¥ed Sep 1

8 Korean (342K8) Comments
Lotus Connections FastTrack by Ge
ristopher Lamb | Yed Dec 10 2008 I - Tags

) subscribe to Blog

) subscribe to Blog

Blogs Lard

Latest Blog Entries.

- Lotus im Gesoréich mit Andreas Hiller (615 zur Lésuna beim Robinson Club
Stefan Pfeffer | Today 5:23 Al | Details

Lotus im Gesoréich mit Andreas Hiller (615 zur Lésuna beim Robinson Club
Thorsten Zosmer | Today 7:24 Al | Details

(Mein Leben als Technoloaie Adantor
Thorsten Zoemer | Today 7:21 Al | Detalls %

iewing 1-3 of 550 blog entries.

Dogear Lard

Recent Bookmarks ~

Lotus Quickr wiki
Sven Stueven | Today 427 Al | Details

@ Best oractices for miaratina Web Sohere Portal 5.110.6
Sven Stueven | Today 4:24 A | Details

B 181 develoneriWorks : Lotus Quickr

Sven Stueven | Today 4:22 AW | Detalls

Blogs Home

My Recommendations

1-150f 192

Sortby: Date

Lotus im Gespréich mit Andreas Hiller (61S) zur L6s,

Thorsten Zoemer | Today 724 Al | @Tags: websphere portal quickr gis bl

(M)ein Leben als Technologie Adaptor

Thorsten Zoemer | Today 721 Al | @ Tags: tap technologie blueblog adapta

[T] Lotus im Gesprach mit Andreas Hiller (G1S) zur L6s,

Stefan Pfeiffer | Today 5:23 AM | @Tags: portal lotus gis blueblog websphe

2.0 adoption apple bi blog

(M)ein Leben als Technologie Adaptor
Rene Werth | Today 415 AM | @Tags: lotus blueblog cebit2009 tap technola

biegging blogs blueblog

bpm business
business_intelli

Frans Johansson

gence case- Frans Johansson | Teday 1:57 AW | @ Tags: keynote frans_johansson iod20(

studies cebit Cebit2009

classification cloud

callaboration ol

Schizophren - Ich bin ein bisschen ,Bluna ...

ke =toah) Tharsten Zoemner | Todav 1418 Al | B Tans: anternrisa2.0 collabaration ot

Deployment

» 1Q: Available World Wide in English only, launched 3
communities (PW, VNC, GBPAC), 5 blogs, 4 forums
» 2Q: translation, new communities, greater functionality

» Provides enhanced Partner-to-Partner matching

Benefits

and collaboration via Web

N\

© 2009 IBM Corporation




How you find other Business Partners

Tips
Welcome to Profiles Chadlaws | Help | LogOut
“ou can use the search field
at the top of the page for Search for contact information and organizational inforrmation | o Eret | | =
guick gearches. Uze the form publishing. Ad| Name (First Last) had

o  Name (First Last)

Name (Last First) ““\ \
Organization :

at the bottom of the page for

more advanced searches. Learn more Watch demo

Phone Number
Hew to Profiles? % | Yo Tille .
Learn about how fo use Search Profiles Profile Tags H
profiles. Tofind a profile, enter the name or keyword ofthe person you wou Cammuru;w'

II11 ng and

L. Get access to the information

® Find by Name O Find by Keyword

Click here to enter name

Advanced search options

é )
Action:
- User logs in with PW username and password
« From* ” page, Search by name or keyword in page field
- Or search using site search in upper right selecting “search tags” from drop
down menu
- Listing of partners matching search string

~©2009 IBM Corporation




IBM Value Net Connections

Velte Nat Corinecilorns

What it is: An end-to-end approach to help you
get connected with other Business Partners to
grow your business—from choosing the right
partners and developing the right solutions,
through to program support that can help you
generate leads.

Why you need it: Value net teaming can help
you:

«Control Costs

Compress your sales cycle

sIncrease your margins

Drive innovation

Where to find it:
iIbm.com/partnerworld/valuenet
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Value Net Connections: He

» Any IBM Business Partner

register an existing
worldwide can participate teaming
relationship or
» Go to the Value Net create and join a
Connections website

value net team
» Complete a simple registration

form

» A PartnerWorld Value Net

Connections representative wil

contact you to kick-off the
process

iIbm.com/partnerworld/valuenet
20
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My developerWorks: IBM’s community of developers,

IT Professionals, & students

|
A
\
| ]|
[t

My develogerWoris

w1
ar
s * =
= B youx By s e oo
1k e ke v sy L
- bl Q- m

st feees
— . Eweniy
— A
ey Fanars. o e
Sasreh hioen. B e — | B R
Overview Connect Spaces Forums Blogs Wikis

Welcame to My developefiarks, a new way to cannect with industry experts and ather
developerslAs always, you can join one of our community spaces--micro-sites focused on
a specific technical subject--ar apply for your awn; paricipate in a forurm discussion; check
out the latest musings from our popular bloggers; and share knowledge on our wikis. {Jse
the tahs above to dig deeper inta these offerinas ) But now vou can take it to the next level
with & truly personalized by developerfiarks experience. Start by sighing in and then
building vaur profile (via the Connecttab ar the link below),

= Build your My developerWorks profile

o S
Al B

[B5] Click here to view profile

What it is: a professional network and
knowledge base that connects the
developer community worldwide to
share and collaborate

Why you need it:

My developerWorks is everything and
everywhere our users can contribute,
connect with others and engage with

developerWorks.

Where to find it;

ibm.com/developerworks/mydeveloperworks

3
T ~_~ ©2009 IBM Corporation
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My developerWorks: G

» 1. Sign in to My developerWorks &
your profile

» Be sure to update About me, Skill

Interest, and add your photo so pe
find you!

» 2. Connect with colleagues, thoug

leaders, experts, and groups expe
topics that interest you

» 3. Follow or start a blog on your f
topic

» 4. Use Groups and activities to br
people together and collaborate o
projects

Check out this video for even more tips!

http://www.youtube.com/watch?v=GsSjXiIQCF-k

s

© 2009 IBM Corporation
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IBM Innovation Centers
Serving the IT ecosystem

IBWMI Iririoveilorn Cearjiers

What they are: Physical centers located around
the globe designed to help you grow your
business and reach more clients

Why you need them: With more than 40 locations
around the globe, the experts at our centers can
you help build solutions, solve real problems in
real time, grow cutting-edge skills, and team with
IBM and other Business Partners. These globally
networked centers mean growth opportunities, as
you can work with local experts around the world
to reach new markets.

Where to find them: ibm.com/partnerworld/iic

~©2009 IBM Corporation
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Topics

» Market snapshot

» Five collaboration tips you ng
to know

» Leveraging your IBM
relationship: Get connected

» Resources that can help

» Business Partner perspectiv
Crimson Consulting

> Q&A
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Crimson Introduction CRIMSON

CONSULTING GROUP™

Digital
Marketing,
Consulting Mobile and SMEs with Deep
Teams Social Media Industry
Marketing Knowledge

Management
Consulting Services
on Marketing Issues

Broad SME Network

m6 Continents
Positionin

and - m64 Countries
Messaging

Market, Product Go-to-Market
and Competitive Strategy and
Assessment Operations

. « Technolo
Deep Expertise . Marketinggy

« Management Consulting

Industry-Leading Cisco IBM Adobe Symantec

. NMirrncen £+ CAD Caoaanatoe Oracla
Clients Microsoft SAP Seagate Oracle

© 2009 IBM Corporation




Social Media

» Interest includes:
* Vendor provided

 Distributor provided

« 3rd party/independent Partner provided

» The primary benefit of P2P is seen as expansion of opportunity,
including:

* The ability to offer more comprehensive solutions
* Geographic expansion

» Deeper expertise
» Trust is a major issue for Partners in aligning with peers
« Competition

¢ Mutual understanding

* Partner quality

» IBM can help assure that you are working with strong peers

~©2009 IBM Corporation
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The Benefits Expressed are Based on Both
Revenue and Expertise

» More than 74% of partners
surveyed saw collaboration
(social networking) with other
partners as a significant factor in
sourcing new customers,
generating revenue, and winning
larger projects

» Most partners regularly work with
an average of 8 other partners,
and 31% of their revenue comes
via partnering (growing at 15%)

Collaboration Impact

100%

Percentage ‘improved’ or
‘significantly improved’

78%
75% 74%
60%
40%
20%
0%

Ability to Win Larger Ability to Win New Revenue
Projects Customers

Expertise Impact
100%

Percentage ‘improved’ or

80% 78% ‘significantly improved’
66%

40%

20%

0%
Level of Level of In d ustry Level of Busi Understanding
Technical Expertist Exper tse Impl men t tio Overall IT Needs
Expertise Service &

Su pp ort

~©2009 IBM Corporation
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a range of areas:

Social networking for business:

* “Aslong as this is an interactive
channel for us, not an IBM Broadcast
Channel, there is indeed a wow
factor here”

* “There is a great deal of built up
demand for these types of
capabilities”

* “Much of the strength will come as
start talking... | suspect Forums will
take off”

Site Comments:

* “As important as profile information is
the capability to create and respond
to forums, and to a lesser extent,
respond to blogs is key”

* “I'm excited about this and look
forward to seeing it”

IBM usiness Partners told

T ———————
Do s

S ”‘M:’__M' N

us they saw benefit in

Importanc

Feature/Functionality e

Special interest groups High
Ability to see feedback/ratings High
Discussion groups High
Online Meeting Spaces High
Blogs Med
Chat Med
Scheduled face-to-face events Med
Personal-matching Med
RSS feeds Med
File sharing Low
Calendaring Low

~©2009 IBM Corporation
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As a company Crimson uses social media
extensively and it has resulted in business

» Our experience using the community:

1. Our company has an extensive blogging program

2. And we participate in a range of forums

3. We are using the IBM community as one of our primary vehicles
4. This type of involvement has generated leads for us

Crimson Blog IBM PW Blog

3 [t e 5 e oot e
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Ask the audience

© 2009 IBM Corporation




A series of
webcasts focused on helping
you navigate today’s
economic climate by
leveraging your relationship
with IBM

You’'ll learn how to stretch
you marketing dollar further,
build an effective pipeline of
sales leads and potential
clients, how to technically
enable quickly and cost

effectively, and how you can
close the sale in challenging
times

In this series:

1. Effective strategies for marketing in tough

economic times (Jan 29 — recording now available)

2. Cost effective technical enablement tools you

can use today (Mar 25 — recording now available)

3. Making the sale in tough economic times

(May 21 — recording now available)

4. Collaborating: Doing more with less

(June 23, 11am ET)

© 2009 IBM Corporation
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How to submit a question

[ WatehMideo ]
Chat
Chat

To ask a question, go to the right side of
your screen and:
. select the chat bubble
. select Q&A Group

. type your question

. select send

To:

- Select recipient -

- Selert rPrip'

ent -

Q&A
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1. Phone lines are
muted for all
attendees

2. Submit your
guestions using
Chat feature of
SameTime Unyte
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