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SMARTER
In a WORKFORGCE leaders understand & infuse their culture into:

 Planning for workforce succession & requirements
« Managing employee acquisition, development & retention
« Maximizing employee productivity, performance & potential
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New expectations for a new era:

CHRO insights from the Global C-suite
Study

New expectations for a new era
CHRO im‘igbts ﬁ‘om the Global C-suite Study BM Institute for Business Value
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HR has key challenges ripe for analytic solutions

Importance of workforce challenges today

68% 65% 7 w — —————
0 —
60 607 58% 57% 55%
Talent Employee Talent Workforce  Sourcing Performance Talent Rapid Collaboration
development engagement retention productivity and management management development and
and recruiting evaluation of workforce knowledge
skills sharing

commitment
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Outperforming organizations are utilizing analytics to address
key workforce challenges

Effectiveness in addressing workforce challenges

Talent retention

56%

Employee engagement and commitment
38%

Performance management evaluation

33%
Talentmanagement | e
s
Workforce productivity _
29%

Rapid development of workforce skills
24%

. Analytic Outperformers All others

Source: IBM 2013 CHROI Study—How effective is your organization in addressing today’s workforce challenges?; n=31 to 137 [CHRO only]
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Most organizations are still struggling to advance their analytics
agenda and take full advantage of its potential...

Use of analytics today
29% 50% 9%
36% 48% g%
e

35%
34% 35%  16%
3g% 7%

39%
Predict future
outcomes

Employee engagement and commitment

Performance management evaluation
Talent retention

Workforce productivity
Historical trends

and patterns

Sourcing and recruiting
Produce reports

B Do notuse

Sources:1) IBM 2013 CHRO Study: Question —Which statement best describes your enterprise’s use of analytics within each of these human capital areas?; n=321 [CHRO only]; numbers

may not sum to 100 percent due to rounding
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The Continuum of HR or Workforce Analytics

Manage SPSS

' TAL

RECOGN
AND RE

Maximize TALENT SPM/ICM
SMA

Source: IBM 2013 CHROI Study—How effective is your organization in addressing today’s workforce challenges?; n=31 to 137 [CHRO only]
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IBM Business Analytics spans the analytic continuum so you can:

Access all information...

Content

Machine

@ ...gain real business results

A New Era of Smart

What action
should | take?

Decision Reporting and
management

What is
happening?

Discovery and
exploration

Why did it

| learn,
what’s best? analysis

What could
happen?
Predictive

analytics and
modeling

..answer key questions

V4" 4" 4

Plan for workforce and
succession requirements

Manage employee
acquisition, development,
and retention

a2
l‘“ﬁ)}’ 7,,

Maximize employee
productivity, performance, and
potential
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: : t, 4
for workforce & succession requirements X : 1 l‘ﬂ
The top challenge in applying workforce analytics is integration... ‘)/
Poor integration of HR systems with 5g%
other organizational systems
Poor integration of HR systems 55%
Metrics not well defined 40Q%
Inability to extract information from system 39%

IBM Cognos Viewer

bl B @

S . = . |- Integrate ALL data via a
s m im w w1 owm o
- Headcount - Overall a0 o Heacount - Attrition by Position Type unlfled Workspace for a
o] historical, present and
. N future view of the
o business
T - T g -
M”‘W . ﬂa"‘ J’gj\ y #’\#“ . ,,,«“’JM w\»“‘

Source: Question CHRO5-What are the biggest challenges confronting your enterprise today in using analytics to make decisions?; n=321 [CHRO 2013 only]
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{
Mater Health predicts future staffing and training demands g i’,ﬂ"

Able to predict

future demand for nurses, doctors Exceptional People. Exceptional Care.
and entire health care workforce

“[This] packaged application can

Confidence in attrition rate, up

from 70% provide interactive insight into workforce
issues such as capacity, acquisition,

Visibility development, retention, performance,
Of data for important workforce and compensation with consolidated
dlec's'_on& including scenario analytic reporting from multiple
planning systems.”

Solution Software Components - Caroline Hudson, Executive Director of
IBM Cognos Workforce Planning & People and Learning
Performance

A New Era of Smart
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Man a1 £ employee acquisition, development, retention

RETENTION

o 9
— (0]
2 2 E
£ O o o
T o " —
)
> (7] T -
woH v 3
a O
641-56 Sal Ensure salary is
% Culture fit ) ’ alary competitive
c
> Surveys
% _g : : 923-743 Recognition Create awards program
r= g > Social media
§ 3 » Length of Service : —
z < _ Score individual employees on
= » Compensation

propensity to turnover, accept offer,
etc... with targeted
recommendation and incentive

Source: IBM 2013 CHROI Study—How effective is your organization in addressing today’s workforce challenges?; n=31 to 137 [CHRO only]
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€ - C' |[ localhost8080/catalysthtml#target%3Dlogin%26timestamp%301382401117464 wl =

‘f B 1BM SPSS Analytic Cataly= % |

IBM SPSS Analytic Catalyst

IBM SPSS Analytic Catalyst

Accelerate
Automate the analysis of your data.

Interpret
Explore key insights.

User ID: ‘ admin ‘

Password: ‘ sian ‘

Decide
Take next steps with confidence.

Licensed Materials - Property of IBM Corp. @ Copyright I1BM Corporation and its licensors 2013. [BM, IBM logo, ibm.com, and SPSS are trademarks or registered
trademaris of International BusinesshMachines Corp., registered in many jurisdictions worldwide. A cument list of IBM trademaris is available on the Web at
www.ibm. com|egal/copytrade.shiml (http.//www.ibm.com/legal/copytrade.shtml). Other product and service names might be trademarks of IBM or other
companies. This Program is licensed under the terms of the licenseagreement accompanying the Program. This license agreement may be either located in a
Frogram directory folder or library identified as "License™ or "Mon_|BM_License™, if applicable, or provided as a printed license agreement. Flease read the
agreement carefully before using the Program. By using the Program you agree to these terms.
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Dow Benelux maintains a happy workplace, {\“}(ﬁ'
lowers absenteeism, improves performance /"7’,

Reduces to 3.1%

the rate of absenteeism, down from
industry average of up to 6.7%

in annual savings due to “The solution helps us gain insights into key

decrease in absenteeism questions about employee well-being. Our

Im D roved employees are now ge_nerally happier and

the physiological and psychosocial healthle.r.—and our business avoids the loss of
productivity that results from absences.”

health of employees

--Henry Martens, OHSS, Dow Benelux B.V.

Solution Software Components
IBM SPSS Statistics

A New Era of Smart
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Max1mIZe employee productivity, performance, potential

MyDashdoard | MyPlans My Earnings Credit Requests 2

My Earnings YTD Sales (Current / Quota ) Top Opportunities

$5,993.06 * $239,000/ 1,290,000 12

Compensation Summary I B M C 0 g n OS
(® Eamings Breakdown i
® Eamings Breakdown I n Ce n tlve

$9.1K
Gross Commission $9.104 17

— it S Compensation
MBOs $1.50000
e Management

Rewards Points 12,334

GrossConmissen Adusimens  Draws  MBO  Toa - enables users to
PR Tn create, modify and
® YTD Sales ® Forecast YTD Sales Value  Rank | m p I e m e nt
' ] ' YD e S compensation

Quota

Current Target Current Forecast
$239.3K $1.290K $2.87M YTD Attainment 18.55% 7 . .
plans efficiently to
® Pert to Target & Forecast : (B);eor»: ;’;f’i;owa s;g:g m Z d . d . d
J— ' rive aesire
YoY Sales Growth $98,100 4
Current Quota Forecast YoY Atta t Growth 6.78% 9
$239.3K $1.200K $2.87M S performance
Forecasted Total Sales $2,871,600 6
m Closed Commit m GaptoQuota W Gap to Forecast Forecasted Total Altainment 22260% 7
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IBM Social Media Analytics

Easily understand what’s being said about your organisation and by whom

See who's talking

Examine relationships
Discover topics

Review opportunities or risks
Look who is an influencer
|dentify behavior

Understand the response to

messages and actions
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Mitel Networks: reducing time-to-pay ﬁ'l\

(6 MITEL

"Cognos SPM has enabled a high
degree of confidence and trust within our
sales organization. Reps know that they
Alig ns are being paid properly, which enables
them to focus on selling and making

Accelerates payment

times to 6 weeks from 2 weeks

# of people working on
commissions from 30 to 3

plans with corporate objectives and

determines global commission money."

investments based on data-driven

evidence - Scott McGillivray, HR Compensation
Analyst, Mitel

Solution Software Components

¢ |BM Cognos Incentive Compenstation
Management
* |IBM Cognos Sales Performance Management
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CONCLUSION: HR information is a rich source for analytics

Corporate Culture data Predictive and
Satisfaction Advanced Analytics
Engagement Segmentation
Archetype Anomaly
detection SURBRRE
Organizational data Characteristic
Employee profiles
: — history Outcome
Performance likelihood
ratings
Resumes
Exit interviews
EEE
Demographic data : i
Age E T
_ ReSId?nce Employee db% MOb'Ie
Work history s ||z Bl Fielos: 72 Reports
/ Field Tag Source Node Dash boards
Merge DriveTime 1 Employee db sav
Iarital 1 Employee db.sav
7@2 Social Media data T L
\ . Complete Human Capit. TrainingRecieved 1 Employee db.sav
Sentiment PositionType 1 Employee db.sav
Q Education 1 Employee db.sav
SurveyS Status 1 Employee db.sav
Engagement Curenfostion 2 Complte um_
CurrentPosition_Otherf 2 Complete Hum
LengthPosition 2 Complete Hum...
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C-suite Studies

Business Function

Financial Management

Human Capital Management

Marketin d Sales

Management
Strategy & Change

Management

Supply Chain h agement

M C-suite Studies

21:26

Institute for Business Value

. 4

From
Stretched to
Strengthened

IBM o

CMO Study: From Stretched to Strengthened

Today’s empowered customers can shop
anywhere, research the organizations they're
dealing with, and broadcast their opinions for
all to see.

The expectations of consumers and business
customers are soaring. How is this changing
CMOs' marketing strategies? After 1,734
face-to-face CMO interviews, we know they
are feeling stretched, but there's also great
excitement about marketing’s future.

5~ The
¥ Essential
(N CIO

IBM @

CIO Study: The Essential CIO

Technology Management

Banking

Chemicals & Petroleum

Communications

I8 Business Analytics & Optimization

—
Analytics in the
boardroom: Accelerating
competitive advantage

’ I |

The value of analytics in
healthcare: From insights
to outcomes

The power of analytics for
the public sector

I |

Business Analytics and
Optimization for the
Intelligent Enterprise

Analytics: The wideniy
divide - How compani
‘ are achieving compet

|

er Products

Electroni

I Financial Management
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New expectations for a new era
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