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Building a smarter planetOur world has become vastly more complex

50%
Of businesses plan to adopt more 
collaborative sourcing models

50 billion
Devices connected to 
the internet by 2020

$534 billion
In mobile transactions by 
2015

$488 billion
Lost in process inefficiencies
in Fortune 500 companies

70%
Of businesses outsource one
or more strategic activities

85%
Of enterprises use 
external cloud services
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To orchestrate human tasks… 

… and for scalable transactions…

… to increase visibility…

… everything you need to manage end-to-end business networks
… to manage exceptions and cases…

….and externally within the broader business network 
Companies need end-to-end process management
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69% are collaborating with 
customers to deliver better 

products and services

Capitalize on complexity and
Outmaneuver competitors

81% believe innovation is key to 
getting closer to their customers 

70% are focusing on new channels to 
deliver services to their customers
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Business leaders must drive growth amidst complexity

Innovation

New Channels

Collaboration

Source: IBM CEO Study, 2010
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Information Week: September 2010

Business process improvement is #1 priority

Agile Businesses Have:
 7% higher EPS growth
 45& higher ROI
 10% faster revenue growth
 2.6X higher return on capital
 23% lower valuation volatility 

than their industry peers
Source: 2010 Convergence Index, BTM Institute

Process optimization 
drives agility
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Can you deliver new 
products and services 
rapidly?
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Can you see what’s 
happening across your 
business network?
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Can you adapt your 
processes quickly to 
changing market 
conditions?
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Can you enable access 
from new devices?
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Can you deliver IT 
without boundaries?
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Can you connect a 
smarter planet?
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Explicit: Documented, understood & agreed

Visible: Performance is available in real-time, measurable, and 
actionable

Interconnected: Network-aware and well-connected to the right 
services at the right time

Easily Changed: Process tasks, activities, and end-points are flexible 
and quickly adjusted

Driven by the Business: Process management is contextual, 
governed and extended to all stakeholders

Agile Business Processes are….
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Executive
Management

Customer
Service

Invoice
Reconciliation
Teams

Finance 
and OpsAccount

Administration

1. Unstructured Tasks and 
Communication (ex 
Paper or email)

2. Inefficient Working 
Environment Spans 
Systems

3. Inconsistent 
Prioritization

4. Incomplete or 
Inaccurate Data Flow 
Between Systems

5. Lack of Control Over 
System and Business 
Events (Exceptions)

6. Poor Visibility Into 
Process Performance

1

2

3

5

4

6

Typical process problems
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Executive
Management

Customer
Service

Risk Management
Teams

Finance
and Ops

Account 
Administration 1. Automate workflow & 

decision making

2. Reduce errors and 
improve consistency

3. Standardize resolution 
across geographies

4. Leverage existing 
systems and data

5. Monitor for business 
events and initiate actions

6. Real-time visibility and 
process control

Organization Benefits:

• Huge Reduction in 
Manual Work, Errors

• Faster, More Consistent 
Issue Resolution

• Easier to Manage the 
Business

• Consistent Case Handling

BPM brings order to the chaos

1

2

3

4

5

6
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Types of Business Processes 

Structured UnstructuredPeople Systems Information

Non-Deterministic,
Event-Driven

Collaborative,
Artful, Ad-hoc

(Fraud Detection,
Merchandising)

(Contract Negotiation, 
Collateral Creation)

Compliance

(Automated Records & 
Process Management )

Automated, Straight 
Through Processing

Coordinated, Scheduled

(Payments, Trade 
Settlement)

(Integrated Supply-Chain,
Case Management)

Content
Intensive
(Paper processes, 
Account Origination, 
Claims)

Processes

A business process is a collection of interrelated tasks, which accomplish a 
particular goal, usually decomposed into several sub-processes.

http://en.wikipedia.org/wiki/Tasks�
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Lack leverage 
between projects

How can we maximise 
reuse?

Rapid change is 
difficult to manage

How can we make changes quickly, 
while maintaining control?

Improvements come 
one project at a time

How can we scale up from a 
project to a program?

Process Optimisation 
is difficult

How can we get better visibility?

LOB and IT efforts 
are separate

Can we find an easier way to 
collaborate?

BPM: Where are we?
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Visibility

Simplifies operations and 
improves entire experience

Easy enough to engage all 
process participants 

Centralises visibility and control
Empowers knowledge workers 

with built-in real time analytics to
optimise business processes

Simplicity
Powerful, dependable enough 
for mission critical processes

Scales smoothly and easily
from initial project to enterprise-
wide program

Power

Governance
Achieve consistency and repeatability
to ensure processes execute as designed

Simplify life-cycle management of process 
applications across 1000s of projects

A New Solution to a Complex Problem
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Characterizing Processes is Critical for BPM Success

Factors that affect BPM approach:

• Process Complexity
• Process Value
• Process Maturity
• Process Pervasiveness
• Process Governance

Relative Number of Processes

Process C
om

plexity

1
9

All processes are not the same:
• Identify the type of processes you are looking to improve.  
• Tailor the solution to meet your objectives
• Ensuring success on initial project will lead to further successes

19

Process M
aturity
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 Stay as high level or go as deep as you want 
when it comes to capturing and changing 
processes

 Built in update mechanism for those who 
need to be kept up to date

 Start by leveraging a comprehensive 
template library of industry best practices in 
process documentation

 Take control over simple processes currently 
run over email by automating and monitoring 
them in the cloud

www.blueworkslive.com

Golden Rule:  Process Improvement 
Is Everyone’s Business
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Building a smarter planetBPM in the Cloud
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What It Offers
 Insight into processes 
 Evergreen documentation
 Rich template library

Benefits
 Easy for novices, rich for experts
 Keeps everyone current and engaged
 Participation of Business and IT

Blueprinting a Process
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Building a smarter planetIBM Offers a Broad Portfolio of Capabilities to Support BPM 
Adoption

Rules

Information

Collaboration

Content

AnalyticsMonitoring

Events

Modeling
Optimization
Automation

BPM Adoption Entry Points

 Process discovery and compliance

 Process automation and integration

 Business monitoring

 Decision management

 Advanced case management
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Assess Your 
Business 

Objectives1
Complete an 

initial project in 
90 days or less2

Advance to 
Higher Value3

B
us

in
es

s 
O

ut
co

m
es

Project Scope

Define and automate a 
business process 

Integrate a core system 
with a partner application 

Virtualize an application 

Build Your Roadmap to Business Agility

Accelerate change 

Integrate with customers, 
suppliers and partners

Control costs and add 
flexibility

Extend and enhance 
process improvements

Deliver new services

Manage and scale 
workloads in the cloud
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Visit IBM Blueworks Live to learn more 
about BPM and capture business 

designs

Measure your business agility with the 
Business Agility Index 

Contact IBM for a Business Process 
Improvement Workshop

Ask IBM about a Quick Win Pilot

ibm.com/bpm
30

Get started today

https://www.blueworkslive.com/�
http://businessagility.btmcorporation.com/index.aspx�
http://w3-103.ibm.com/software/xl/portal/viewcontent?type=doc&srcID=XW&docID=S774810T77992H92�
http://w3-103.ibm.com/software/xl/portal/viewcontent?type=doc&srcID=XW&docID=S774810T77992H92�
http://w3-103.ibm.com/software/xl/portal/viewcontent?type=doc&srcID=XW&docID=S774810T77992H92�
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1

Transform to Grow with 
Business Agility
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www.ibm.com/ibm100
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