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CHANGING DEMOGRAPHICS
Median ages are rising in the 
developed countries.

 
RISING ENVIRONMENTAL 
CONCERNS
Societies and governments are 
becoming more attuned to what the 
earth can provide and what it can 
tolerate.

GROWING THREATS TO SOCIAL 
STABILITY AND ORDER
From terrorism to armed conflict to 
pandemics to natural disasters, the 
character of threats is changing.

ACCELERATING GLOBALISATION
Countries and societies are becoming 
more economically interdependent 
across social, political and cultural 
boundaries.

EVOLVING SOCIETAL RELATIONSHIPS
Today, governments are expected to 
deliver results and value through 
secure, private services that are 
available anywhere at any time.

EXPANDING IMPACT OF 
TECHNOLOGY
The adoption of the Internet is 
remaking the landscapes of business, 
healthcare and government. 

Today’s imperative:  Managing within the current global financial and economic crisis in a 
way that begins to solve the above challenges and lay a foundation to build a better future. 

IBM's Government 2020 Report
Governments must simultaneously deal with the effects of six drivers that are reshaping our 
world, while building a foundation to promote the future prosperity of citizens 
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The Current Environment for Governments

 Investment Optimisation – further 
reducing operational costs while 
improving IT capabilities and capacity

 Economic Recovery and Altered 
Priorities – stimulating the economy 
through various programs and 
executive priorities

 New expectations for government 
– citizens looking for government 
leadership in rebuilding the  
economy, supporting their needs, and 
keeping them informed
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Current challenges have elicited a variety of responses

 Improving citizen access to critical 
services through Web-based information 
delivery and Web 2.0 participatory 
government

 Increasing responsiveness by providing 
constituents with a self-service model 
for routine tasks, enabling employees to 
focus on exception issues 

 Providing better, faster service with online 
forms tools that lead citizens through 
complex government transactions 

 Improving the ability to provide 
interagency collaboration, especially in 
complex emergency response situations 
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Government Collaboration
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By thinking and acting in new ways, government leaders have the opportunity to 
make policy decisions and develop plans that will make a lasting contribution to 
the economic health and welfare of their communities. 
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Instrument the world's systems

Interconnect them

Make them intelligent

““Watson is the latest example of IBM's 100-year history of scientific discovery.”Watson is the latest example of IBM's 100-year history of scientific discovery.” 

           - Sam Palmisano, Chairman and CEO of IBM

33 big ideas to build one smarter planetsmarter planet

Smartphone shipments will outpace PCs by 2012

Social networking accounts for 22% of all online time

Social data analytics opportunity will grow to 1 Zettabyte by 2011 
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● More than 500 million active users                               

● 50% of these users log in every day

● Users spend 700 Billion minutes a month on Facebook

● More than 30 billion pieces of content are shared a month

● 140 Million tweets per day                               

● 460,000 - Average number of new accounts per day
● 6,939 - Current tweets per second record, set 4 seconds 

after midnight in Japan on New Year’s Day

● Every day, 2 Billion videos are watched
● 24 hours of video uploaded every minute
● More video uploaded in 60 days than 3 major 

US networks created in 60 years
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New Channels 

Healthier
 Eco-system

Stronger
Relationships

Workforce 
Optimisation & 

Ideation

Listen, Learn, Measure, Take Action

 Social 
 Business 

B2BB2B

B2EB2E

      B2CB2C
(your domain)(your domain)

ConsumerConsumer
    DomainDomain

    SocialSocial
AnalyticsAnalytics
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Australia Internet & Facebook Usage

1 billion 
mobile Internet 

users 
worldwide
by 2013

Over 85% of 
new handsets will 
have mobile Web 
access by 2011



© 2009 IBM Corporation

Building a smarter planet

Consumers with accounts on social sites
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Companies with a profile on a social site
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Socialise from your site and Social Media sites 
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Enable customers to get 
problems resolved quickly

Drive innovation by supporting idea contribution

Allow customers to provide 
feedback
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Democratization of Data - Citizen Mashup
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Regional Performance
 Helps citizens answer “How is my 

region doing in increasing 
recycling rates?”

 Explore recycling data by region
 View up to minute news on 

recycling
 Built in 30 minutes

City Performance
 Helps citizens answer “How 

can I improve my city’s 
household recycling?”

 Find local recycling centres 
and what they recycle

 Local news on city recycling 
performance

 Built in 15 minutes

Challenge:
 Empower the community by 

making government data 
accessible via a single platform 
in a format which can be 
personalised and shared 

Solution: 
 570+ feeds of government data 

available for creating 
customized mashups to put 
citizens in control 
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What is Social Government ?

• A social business is
– Engaged
– Transparent
– Nimble

• Nurtures networks of people 
to create business value

• Embraces new technologies 
and operational models to 
improve business outcomes 

A Social Government Organisation embraces networks of 
people to create business value through collaboration 
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Drivers for Government Adoption of Social Initiatives
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Net 
Generation

Need to 
Improve 

Performance

Virtual /
Remote Work

Growth of 
Knowledge 

Workers

Complexity 
necessitates 

collective 
intelligence

Trend 
Towards 

On the Job 
Learning

Need to 
Drive 

Innovation

Changing
Demographic Social Social 

Government Government 
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● 3200 staff and 700 field data collectors – economic, business, 
environmental, population/demographic statistical outputs

● 9 offices located in all capital cities across Australia

Challenges
● Recruiting quality staff
● Virtual teams are a reality
● Resource Constraints
● Increasing demands
● Security and 

confidentiality

 Knowledge fragmented
 Information hard to find
 External collaboration 

requirements

Solution – IBM 
● Enterprise-grade solution
● Leverage new ways of working
● Complement  existing systems and 

not replace

Benefits 
● Online communities formed around 

interests, technologies
● Best practices now emerging

● Speeding the induction process
● New staff familiar with social tools
● Context, “why” rather than “how”

● Senior managers communicating 
with dispersed teams 
via Blogs

“With IBM Connections ABS can use business-
grade social software, straight out of the box.” 

Dale Chatwin, Director, Knowledge Management Initiative, ABS.
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“Services Oriented Collaboration (SOC)”

Centrelink is expanding the value of its Staff 
Portal with social software and mobile access
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Improving organisational effectiveness through 
implementation of Social Business platform

The need:   
 Working in partnerships
 Reaching out to new markets
 Developing innovative products and services, and 
 Bridge the growing generational gap in communications and ways of working

The solution:
 IBM's Social Business solution - IBM Connections

The benefits:  
 Increased organisational effectiveness by reducing time locating information/expertise
 Increased work quality by enabling the creation and discovery of online communities
 Gained the power of collaboration that contributed to the development of global policy 

“on-line” with access to self-help support and live moderators
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IBM's Enterprise Social Business Platform – IBM Connections
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Recommendations anyone?
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Measured 
Benefit Relevant Purpose

30%30%  Increase in speed of access to corporate knowledge
 Increase in awareness of internal and external communications

20%20%

 Reduction in communications costs
 Reduction in travel costs
 Increase in employee satisfaction
 Reduction in time to publish for policy/products/services
 Reduction in marketing costs
 Increase in customer satisfaction

15%15%  Reduction in overall operational costs
 Reduction in customer support costs

* Source: McKinsey Global Survey on Web 2.0 Adoption

Tangible Business Benefits of Web 2.0
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• Consumer / Employee Insight

• Assess sentiment, affinity & evolving topics
• Weigh employee interest & engagement

Applying analytics: Social Insight Inside the Organization
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www.tactweet.com live demo
What are folks saying about your agency, policies, issues?

http://www.tactweet.com/
http://www.tactweet.com/
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VisionVision
Exploring the art 

of the possible

Workshop 1

RoadmapRoadmap
Discussing the art 

of the probable

Workshop 2

SolutioningSolutioning
Pragmatically detailing business 

and technical requirements

Workshop 3

The IBM Social Business Agenda Methodology
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Overcoming Social Business OBSTACLES

 Lot’s of hype

 No context – “it’s what my kids do”

 It’s not for business

 Security, compliance…

 There’s no real benefit

 Purchased but not going to be used

38

 Vision that quickly shows the broad 
value of social business

 Identify salient business activities and 
drivers to make sale

 Creates business scenarios that are 
meaningful to Government

 Share existing visual demonstrations 
that show value

 Build tangible business case

 Provide foundation for adoption
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Next Steps....

 Register for Social Business Exchange

 Receive the IDC whitepaper "Becoming a Social Business: The IBM Story" 
which explores IBM's internal evolution to a social organisation

 Complimentary assessment of your organisation's current collaboration capability 
– utilising an online assessment  tool

 Engage with IBM on building your Social Business Agenda
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Mike HandesMike Handes
Social Business 
IBM Software Group

Sydney, Australia
+61 2 9354 8643
mhandes@au1.ibm.com
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