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XBRL Is Designed to Resolve Semantic Uncertainty

XBRL is a global standard designed to streamline the production and consumption of 
business reports and financial data (collection, validation, publication, and analysis)

An XBRL Taxonomy is a 
specified model that 

define common grammar 
and calculations to 

encode the business 
knowledge from one or 

more entities. For 
example, IFRS, US GAAP, 

COREP

An XBRL Instance is an 
XML business report 
prepared to the XBRL 

Taxonomy specification. 
For example, 10Q/K, Tax 
Return, Risk Summary
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Data from multiple sources and metadata from taxonomies facilitate 
reuse
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XBRL benefits realised on international projects

Cleaner data
- Requirements regarding data are better documented and companies are able to provide explanatory notes 

to explain situations that exceed tolerances

Greater accuracy
- Data corrected at the source before submission, 100% mathematical relationships are met, no need for 

follow up.

Faster data inflow
- Streamlined reporting processes meant that accurate and better documented data are received within 

deadlines

Increased productivity
- Staff can take on higher loads and are more efficient

Faster data access
- Agencies receive data sooner and are able to publish almost immediately, public can use data sooner and 

make more informed decisions sooner

Greater efficiency
- Producers preparation processes are more efficient because they can address issues before submission 

rather than after the fact. Regulator queries are also reduced

Seamless throughput
- Producers use the same requirements and rules as agencies so changes can be made within 

minutes/hours as opposed to days and weeks depending on the number of changes.
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Australian Treasury adoption (SBR)
The Standard Business Reporting (SBR) Project will reduce the 
regulatory reporting burden faced by business as they comply with 
government legislation

The initiative is underpinned by the use of XBRL (EXtensible Business Reporting 
Language) which is a dialect of XML.  XBRL provides not only a common set of data 

definitions but also the ability to provide some validation of data
… but …

it depends upon independent software vendors modifying their products 
… and …

the new channel is not mandatory
10
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Australian Treasury adoption (SBR) - Background

Engagement Summary

The SBR Programme aims to improve the way businesses prepare and provide statutory 
financial information (such as tax returns, annual reports, quarterly business indicator 
surveys) to the Government

SBR will provide a core services gateway that will primarily focus on a part of the 
processing lifecycle of XBRL taxonomy based financial reports.

Eliminate redundant and duplicate business reporting requirements across government
Implement a means for business to electronically file reports directly to a central point
Provide options for increased automation of business reporting, including greater pre-
population of forms
High uptake rate by the accounting/record-keeping software package developer 
community of the SBR business model
Maximisation of the use of SBR functionalities by business users and their 
intermediaries 
Expected to save the Australian economy $800 million per annum

Key Project Outcomes

11
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Australian Treasury adoption (SBR) - Context

Payroll and Revenue regulators

Businesses

Tax Regulator

Banking and Securities Regulators

Shared Services Gateway

XBRL Report

XBRL Report

ResponsesResponses

XBRL Report

XBRL Report
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Australian Treasury adoption (SBR)
Achieving the Outcomes

To achieve the outcomes a few critical  programme 
decisions needed to be taken

- An immovable deadline required IBM to incorporate out-of-box 
designs

- Stakeholder engagement with the public, software vendors and 
agencies needed to be ramped up

- Results of stakeholder assessments needed  to be factored into 
the design

- Project dependencies needed to be decoupled and hence 
influenced the design – a benefit of the SOA approach

- Privacy impact assessments needed to be incorporated into the 
final design, the design needed to be easily changed

- The outcomes needed to be embedded as guiding principles

13
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Lessons learned

Stakeholder engagement and maturity

Change Management

Security and Privacy

SOA approaches

Pushing the frontier for data collection shared services

XBRL is a tool not a religion

Taxonomy Design
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XBRL for Agency performance Optimisation
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Successful implementations will be driven from the decision process backwards
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Warehouses 
(Relational & OLAP)

Transaction 
Systems

Flat, Legacy 
or Modern

External
Sources

How are we doing? Why?
What should 
we be doing?

Needs: How insight is usually obtained – in a hurry

Key challenge is data standards/definitions and information integration
17
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Enhancing Intelligence with Information Application Assets

18

Multiple Sources

1
8

• Business Friendly
• Real-time Analytics
• Full Audit Tracking
• Multiple Taxonomy Support
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Efficiency and insight within a broader scope
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The Interdependent Government Ecosystem

Performance Optimisation Agenda
Funds tracking and management
Grants management
Health Reform
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IBM CFO Study 2010 examined how the CFO can make the enterprise 
smarter in an era of increased uncertainty. 

World Class Finance Organizations or “Value Integrators” excel in both efficiency

21

and 
business insight, contributing to financial outperformance

We are crossing a new threshold in our ability to manage 
pervasive information, analyze it to gain insight, predict 
risks and opportunities, and drive faster, smarter decisions 
and actions.
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