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Business Agility in Action
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WHY DO CUSTOMERS CHOOSE
LOMBARDI BPM?



Smarter software for a smarter planet

Typical Situation for Lombardi Process Improvement

» Urgency around current operational “fires”

v

One Sigma quality .. a 32% error rate

v

Individual or group heroics making the process work

v

Poorly understood end-to-end metrics within LOB

v

Pace of process change: 3-8 times per year
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With Lombardi, it's not what

you do that is so different. It's

how you do it. That is the big
difference.

— Director, BPM Program at a large global company
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Simplicity
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Traditional Process Application Lifecycle

(Ex. Oracle BPM Suite)
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Is everything in synch?
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Lombardi Difference: “Shared Model” Architecture

WebSphere. _ Smop
Lombardi Edition &S

Process Developers

-
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Managers / Analysts : Shared Process ‘-— At
, Model — ; a

Reports / Analytics -

User Portal / Forms

 Single shared process model — assets are always in synch
 Single integrated platform — everything you need in one product
» Lower technical effort — less development time, cost, risk
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Simplicity .. with Sophistication

» Shared Model Architecture
unifies design and run-time
Information

| » Unified environment makes
| == collaboration and “playback”
| | i possible

| » Snapshots introduce an entirely
= new way to version

» Toolkits enable broad re-use of
common assets across projects

e ¢
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Engagement
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The Picture Is The Process
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Repeatability
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Business Processes Implemented in First Year

“Money In” — Premium Processing Exception handling

Customer Satisfaction

Survey Tracking Bulk automation

New Policy Application Documents -

Sort / Route / Search Workflow and Exception handling
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Enabling Customers’ BPM Capability

* Process inventory & mapping
Knowledge sharing & collaboration
» Opportunity analysis & prioritization

Blueprint

WebSphere.

Lombardi Edmon  Continuous process improvement

Websphel'eo * Role-based education & mentoring
Lombardi Education * Multi-level certification of skills
WebSphere.

Expert Services when and where they need them
Lombardi Services

* BPM program management
- Rapid process application development
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LOMBARDI BPM DEMONSTRATION
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Bluepr|>n t WebSphere.

Lombardi Edition

The simplest way to get The quickest way to deliver
started with your BPM initiative process applications
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QUESTIONS?
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