h
N i,y; -

N

|B Cognos Forum

".’ Ignlte knowledge, ideas, connections

- \\‘\

Financial Management in the Retail Industry-
Empowering Finance with TM1
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Agenda

> Introduction - Gavin Skews from Cubewise

> How | empowered Finance with IBM CognosTM1 — Karin Hattingh
from Gloria Jeans Coffees

About Gloria Jeans Coffees
Our Project Objectives
Our Solution (Demonstration)

Our Key Learnings

> Questions and Close
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Cubewise Retail Solution
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Cubewise Retail Blueprint

: : Financial
Executive Merchandise Planning and Store Labour
Dashboard Management Reporting Development Management
BallySalos (B\;VZf(kLIJ);gaetZZ::;gby P&L, Balance Sheet New Store Prof
= . | 0 ew Store Proformas -
Reporting Week by Location) Cashflow and DCF Sales by Day Part
Strategic Resource
Model Merchandise :
~ (GMROI, GMROM, . Financial Budgeting - Board Reports g Store Portiolio g 19eal Labous
GMROL) (Mss1) e
Weekly Merchandise
KPI's . . Payroll Statistics
] Supplier Performance Budgets and Rolling g
Sales, Gross Margin, —= A —= —= Upcoming Renewals —=  (Grades, Hours,
( Stocks) 9 Reporting Forecasts Rates)
Other Operational
KPI's Store Attributes
(Weekly Store Labour - Poséesv&ie:;gnal == (SQM, Landlord
%, Traffic Counts) Details, Capex)
| Sales Analysis at
SKU level




Our Vision

“To be the most loved and respected coffee

company in the world”




Our Journey...

1995 - Gloria Jeans brand brought from ‘US to
Australia

1996 - First store at Miranda

1997 - Franchise system born

2003 - In every state and territory

2004 - GJ'’s brand becomes Australian owned

2008 - 900+ Sstores tn 36 countries serving 7 mil
coffees to guests in Australia per month

2009 - Buy back of USA brand rights




My Journey...

Chartered Accountant
Retail

CMLG

Big W

BBO Galore

Gloria Jeans Coffees




Our ‘Strategic Pillars’

« Innovation
 Presentation
» Profitability
e Culture
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Our Project Oﬁjectives }.d

Innovation Monthly reporting in | Flexible tailored weekly
calendar months views rolled up in retail
calendar
Profitability | “Helicopter view” Drill down capability
Presentation |Hard copy single ‘Web based multi
dimension veports dimensional
Culture Comparison to LY Budgets to lowest level
Yariance at high level | Accountability and
benchmarking




Cost Centre reports Before

120 - Legal Australia

Profit & Loss Statement
For the Year to Date ended 30 June 2009

This Month This Year

Account Actual Var$ Var % Actual Budget Var %
Lezx Deparmment Expenses

-2 NON RECOVERABLES - LEGAL COETS 00 00 0.00 i3] \E 0.00 2382391 100000
Tosal OF Department Expences [0 {ifi] oo i) 33 D.od 3B H L00
Less Safaries £ Wages
A010-202-120 S8 ARIES & WAGES 13,054.59 31,3066 [12.271.78) 236,361.36 375,520 00 [
2015-202-120 ANNUAL LEAVE & LOADING (5492 4217 (8T1.53) 14,795.90 5, 060,45 BS.E1
4016-202-120 LONE SERVICE LESVE 000 g 0.00 (150400 0.00 100,00
A0P0-22-12) SUPERANNUATION 1,766:53 251940 [1,05047) el | 33,32 B0 [H0,907.10} i =m)
025202120 PAYROLL TAX, 1,291.74 226708 (995.35) 1,956,531 T 51 [10,4B8.53) [B1.886)
030-202-120 WORKERS COMPENSATION 45206 K917 BE.1Y 5 8,710.00 [ Ty 16154}
A035-202-120 CASUAL LESOUR 0,00 00g 0.00 BSIT2 000 BS1720 100000
A040-302-120 MWEHICLE AL OMWENCE 0.0 1,080.00 [1,00.00) 000 12,850.00 (12,480,004 0000
A066-202-120 INCENTIVES PRIOGRAM 3767 3TNE .00 24 5604 44 HE0L00 004 (0]
Toal OF Salaries & Wages =1Ha 242570 [16,685.23) 3451144 S09,108.33 1160, 496.95) [46.04)
Less St Redated
105-202-120 ENTERTAMNMENT - NON FET 2273 20,00 e [TTOB 273 2,800.00 {2.377.27) {10,458.73)
4110-22-13) ENTERTAMMENT FET 2273 o 273 1000 6398 o 614 100000
£112-202-120 FRINGE BENETE TAX 111152 38000 THE B2 238938 4,560.00 (2, 170uDe} 120.80)
L235-2012-120 ETAFF TRANNG 000 g 0.0g 00 1,266.00 0.00 126600 100,00
4240-2012-120 ETAFF RECRUITMENT .00 0o 0.00 00 000 45,000.00 15,000,001 000
Tastal OF Seaff Fistaied ERETE ] B0 LT | FF ] ERLE L 51,5850 00 [46.246.19) 11,288 63
Less Franchizing
4250-212-120 LEASING COSETE - Marth 000 2,500.00 [2,500,00) 000 5782 57 30,000.00 1928257 =13
4283-22-120 LEASING COSTS - Cenfra 000 g 00l LI} 255697 000 40 85687 100:00
2284202120 LEASING COETS - South 000 250000 [2.500.00) 000 54 38360 30, 030000 13369 4
3002024120 UNIFORMS 00 g 0.00 000 000 000 (T] 000
Toal OF Franchizing [30] 5,000.00 [5.000.00) (1] 1345233 50,000.00 TARZTTS 5543

j Le=x Morketing & Comventions

A1E5-202-120 MEETINGE & CONFERENCES 17500 g 17500 10000 ETE.E) 007 BTO50 100000
Company JIREH INTERNATIOMAL PTY LTD

Frinied By Stevenpotter Page Mo 103 Computer Date SOT/2000

5

Report Source R:\RsportsiCuatomlAINrofiE & Losa - Goat Gentre and Rollup With Actuals, Budgets, Variance [ASAS).rpt Application Date S0T2000
N - - I .‘, R 40




Cost Centre reports in £V




= IBM Cognos TM1 Executive Viewer Client - Windows Internet Explorer

=)

g = v :_htt_q_:_,!'ll'_j_sv-s_yidctm_1_,!'E\.I'Server?Tl:n:n|Bar=true&TahBar=True&Theme=Cq_g_r_|Ds V i 2 |
T =il = »
T0 4[5 1BM Cognos TMI Exective Viewer Clisnt [ fi - B o - |5hPage - ([ Tooks -
= = i L
= = - = Ky iy & . » F
Wigis ‘Save Wiew  Connection Print Calculabor  Sork Select Table Pie Dimensions  Options
17 FF - Missing Sales 2 * | [ Cost Centre IO 1 I‘“ Cost Centre JIREH 2* 1 = fv
Manth : Jul Cost Centre : 120 - Legal Australia Company ;202
Bleget 1 fctual At ws, Lask Year fActual ';{s 28
F¥i0 Fy09 F¥10 Fvo9 Fio Fog
Expenses for Cost Rentres 90,983.08 60,994.43 88,395.08 -3¥7.85% 44.92% 60,994, *
Department Expense% 22,922.00 -100.00% = -100.00% 22,922,
Salaries & ! SeleCtionS 50,202.08 2787111 -7,369.52 -35.88% -120.44% 27,871,
General 860.00 609.02 298.29 -389.33% -51.02% 609.
Computer & Communications 400.00 06.18 100.00 -198.14% 2.07% o5
4255 - TELEPHOME - Mobiles 400,00 96,18 100,00 -198,14% 3.97% 96
Staff Related 500.00 1,557.05 -70.99% -100 C
4110 - EMTERTAIMMENT FET 22,05 -92.18% -1 Ompare
4114 - FRTNGF RENEFITS TAY 300,00 ,535.00 a1 LY to CY
Detall Of iFF TRAINIMNG 200,00 -100,00% R LIRT TN
EX enses LCRUITMENT -100,00% -100,00%
Legal & Licensing p 37,770.00 6,812.16 95,274.68 -109.11% 1,298.60% 6,812,
4129 - LEASNFEES 3,463.00 -100,00% -100,00%
4130 - STAMP DOTY 2,100.00 -100.00% -100.00%
4131 - REGISTRATION COSTS . 42,00 -100,00% -100,00%
4133 - INTELLECTIJAL PROPERTY Drill th roug h 2,210,580 -100,00% -100,00%
4134 - DISPUTES 25, 000,0 62,939,558 -100,00% -100,00% w 05
4155 - LEGAL EXPENSES < > Version : Actual
acript | JIREH Tranzactions w Columns... ] [ Copy ] @
vDate Amount  Dehit... | Ref Remark LIserhame Source Setho Diescripkion i
14712009 195,00 0,00 mediation WEIMED - Wein Me...  michelles Creditor Sourced Pu... - 00086867 Creditor Sourced Pu...
14712009 &,154.55 0,00 215313 COLGRE - Coleman...  michelles Creditor Sourced Pu... - D0086367 Creditor Sourced Pu... |
C14IFIING PRAIAAN. N0 P1R1TF _ COLGRF - Crleman  mirkhelles _ Credditne Snirred Po - INNRARTT _ Creditar Snrred P E |
Accaunt Jireh ; 4134 - DISPUTES Version ; Actual ‘ear ; FY10 A

Indo last action

‘;_4 Local inkranet

(B t-re.. [ % cubsvie.. B

Qoo T_E Microsof, .. ri DeptRe... F 3
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Gloria Jeans

GJC Franchise Stores Weekly Comp Repb

Period - To Date: 21 Jun 2009

Select a Week Ending Date: 21/6/2009 v
Format: () Show Comps as % difference O Shaw Comp VYalues
Display: el COMarket [JRegion [store Type [cConcept [Location [Jownership [JOps Manager []Each Store

Total for all Stores.

Ho. Sales LY Sales Comp Comp Trans | Average Check | LY Average Comp Comp Trans | Calendar YTD Comp Calendar Financial YTD Comp Financial
Sales/Stores | Week Week Week Week Week Check Week Month Month Sales ¥YTD Sales Sales YTD Sales

AE2146T $5,218,426 $5,648,880 | 2.00% 0.42% £5.90 $5.77 5.36% 0.43% $136,967,311 5.61% £280,268,544 6.02%

Mumber of Active Stores for this period: 467,

Mumber of Sales Records found: 4562,

& Internet H100% v







£= IBM Cognos TM1 Executive Viewer Client - Windows Internet Explorer

i | - »
W 5] 1981 Cogrios T Executive Viewer Cert | fa v ) o= v Page v 0 Tools ~
- [!EU @ S <}-';\, o % ﬂﬂg , <EE> =
Yigws Saveiew  Conneckion Print Unda ! Calculator  Sork: Select Table Bar Dimensions  Options

12 FF - Missing Sales 2 * | " Cost Centre JIWD 1* 5 I Zost Centre JIREH 2* | Mew Yiew I:!?:. Sales 3*

WWesk : Jul Weekday : _!W_T[_)' Sunday St:urga Type : Total Store Types Manager : Total Managers

Location Type ! T&_Nc\atiqn Types Cancept Type : Total Concept Types \S@as&l’r‘es ! Revenue

N fAckual fAck s, Last... Managers!
Jul rolled up |Froze FY03c% FY0B Fi0 F03 Concept type etc

Total astrdia. @S 5 weeks 2f, 155,422 60 5.00%  25,103,807.77 | 28,197,636.10 12.32% R e PP

Marthern §,017,481.52 8.06% 7,419,298.15  8,556,633.69 15.33%

oLD 5,945,435.32 9.1 5,448,685.75  6,274,672.26

Wi 2,072,045.20 SASN  1,970,609.40  2,261,566.43 N

Central 11,945,4595.03 4, 14%

NS 5,572,330.19 4.46% \5 Comparable gt TR

MSW 5 6,073,164.84 3.83% Sa|es rates VS

Southesn 6,192, 446,05 285% B LY T B Tokal Australia
otal Growth I 0 EE

T 930,133.36 6.22% 10.00

{1 (o 5,262,307.09 2.28%  5,198,423.76  5,791,493.89 11.41%

Drill down
tostores |  EEEEEEEEEE 0 | (NN

from Area’s
Total Growthon T @ | [ 0 B B

LY by Region

FY09

Wersion | Act vs. Last Year | W

Daone & Local intranet 00 v

/4 start [ 72 18M Cog. . .| B DeptRe.. | gl 120leg. | : v B mi-re., | e




Missing Sales befg

o

¥
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re

salect g Month Starting Date: | July 2008 ¥
Store Missing Daily Sales Figures for Jul-2008.
StoreCase | Account No Alt Account No Name Store No | Start Date | End Date | Days In Month | Days Expected | Days Reported
Normal HALGOWBRAND-079 | GICAIC-Whitglars Hll-Brandon Park Shapgmng Centre | HALGON INVESTMENTS PTY LTD | 079 Fe07/2002 (2101220991 31 £} 2
Hormal LORDI-RHODE-232 | GIC-H5W-Rhodes-Shop 51, Rhodes Waterside 5.0, | LORDIE PTY LTD ddd J1/10/2006 | 317122098 | 31 il 24
Komal EFICA-BRCHE-365 | GIC-QLD-Borders-Chermside Westhiald EPIC ARCH FTY LTD 365 9/11/2006 |31f12/2099|31 il 24
Nornal | PAULA-DFSGA-101 | GIC-HEW-Sydney-DFS Gallena 155 Gearge PALLANN PTY LTD 101 |21/02/2007 | 31/12/2099 | 31 3 24
Normal | BOGONBANGT.A71 | G NEW.Dadstow. Shap A1, Dadstow Ave ROGONE BTY LTD 1M 161272006 | 31/12/2088 | 31 1 27
Hormal EVPRL-BERWI-4ST | GIC-VIC-Berwick-67-68 High 5t K BTY LD daf 31/03/2008 | 317122098 | 31 il 24
Homal KAPIL-WKIDS-014 | GIC-HSW-Warmingah Kiosk-Warringah Mall 5.C KAPIL PTY LTD 014 21/12/2007 | 31f12/2099 | 31 i1 17
Normal NMEL-MORAN-26] | GICAIC-Moramg-Kingk13 - Wastheld Flenty Valley JIMELLA HOLDINGS 461 2/05/2008 | 31/12/2099 | 31 1 20
Harrmal FAULABONDWL332 | GICNSW-Eand Junchon Wisthild, Shop S040 PALILAKN PTY LTD 332 13/05/2008 | 317122069 | 31 E}| 21

GloriaJean’s
COFfFEE®
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Total week, can
be broken down
by day

Kylie Redden

SN E =g  Colour indicates
Sales Size

Manager can see
total and then all
stores

Janine Strickland

- relativity

Tas Dasios

Nic Dowling

|g Local i'rlu_.tr'ane?: | 'ﬁ_l[l[r::-:-:. T




Key Learnings

* Be involved

» Select “the right” consultant

» Be clear about your objectives and scope
» It'’s an iterative process (communicate!)
» LOOR for quick response time




Key Learnings
(ER?P or TM1 first?)

» Don't wait !
» T)M1 prepares you for an ERP system by

defining your information equirements...




Next Steps

General Sales Supply Cons
Ledger Analysis Chain Benchmarkm Ll i
: : 2 Models




Questions ?

=
GloriaJean’s




Evaluation Forms

SHARE YOUR FEEDBACK AND WIN

Please remember to complete your evaluations
and place them in the requested areas for your

chance to

WIN a BlackBerry® Bold™
smartphone. *zBlackBerry.
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