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Melbourne Citymission

Non-denominational organisation established in 1854
* Vision — A fair and just community where people
have equal access to opportunities and resources

* Purpose —We build inclusive communities that

overcome disadvantage
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Why IBM Cognos Planning

Real time update & Cut consolidation time

Efficiency savings '

Scenario Planning and 3 yr projection
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Initial Feedback

Culture change - MCM |

Infrastructure pressure — IT systems and staff

\ )

In House Model Design |

Data entry & calculation speed — significantly slow

\ )

MCM structure — constantly changing (e-list)
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Re-Design Thoughts
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IMCM 3 Year Plan Model : February 2009|
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IRPLAM Import Access Tables

IYRPLAM Import Emplovee Data

IYRPLAM Publizh CCOF

IRPLAM Update Admin Charges
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IRPLAM Update Daily
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2005
Excel Hell
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Cognos Planning Identified

2008 New Model
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