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First Extranet for a Major Gallagher Bassett Client in Australia

Design/Build/Deploy in 7 weeks for 160 Agency access
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The five S to Success – The Meerkat approach

SpecialistsSuspect

Simple

Specialists

Seen

Speed



Who are Gallagher Bassett?

Combined Gallagher Bassett Group
New claims opened in 2008 ………………………………669,639
Value of claims paid in 2008…………………………......US$5.4 billion

Gallagher Bassett Australia
New claims opened in 2008 ………………………….....72,775
Value of claims paid in 2008…………………………….AUD$510 million

Some more statistics
Australia’s Largest Third Party Claims Administrator 
Some more statistics
Australia’s Largest Third Party Claims Administrator 
Claims cost – 13% lower than industry average
Insurance 2008 Readers Choice Award – Best Third-Party Administrator 

(Business Insurance, August 18, 2008 )
Located in United States, United Kingdom, Canada, Australia and New 
Zealand 
3,979 employees (end of 2008) and over 130 offices worldwide 
As at 1 December 2008, over 450 employees within Australia 
Workers Compensation Scheme Agents in NSW and Victoria 
1 July        2006 - operating in South Australia 
1 January 2008 - operating in Auckland, New Zealand
1 March    2009 - operating in Canberra, ACT



Who are Gallagher Bassett?

Our Services:

Claims Management:
Complete claims outsourcing 
Claims management and claims administration 
All claim types: for example, public liability, professional indemnity, ISR, 
motor fleet, medical malpractice. 
Above and below deductible claims 
Incident lodgement and reporting services 
Self-insured workers' compensation 
Incident lodgement and reporting services 
Self-insured workers' compensation 

Workers’ Compensation
Statutory Classes – NSW and Victoria 
Self-insured workers’ compensation 

Crisis Management
GB provides strategic advice and consulting services to Boards of Directors, 
Senior Management and executive decision-makers on the selection, design 
and implementation of crisis management strategies.



3,120 clients

worldwide

Our focus is refreshingly simple:

We manage claims on We manage claims on 
behalf of 

organisations



Who are Comcover?

Comcover came into being on 1 July 1998

Comcover is the Australian Government's general insurance fund

A managed fund is a form of self-insurance that operates by collecting 
premiums from participating Fund Members, accumulating reserves, and 
meeting future losses from those reserves.

More than 160 Australian Government Departments and agencies are 
now insured through Comcover. Fund Members purchase cover for all 
normally insurable risks, with the exception of workers' compensation, 
which is the responsibility of the Australian Government's Comcare 
program

Comcover is managed by a branch within the Department of Finance and 
Deregulation, and is headed by the Comcover National Manager



Who are Comcover?

Comcover is the Australian Government's general insurance fund

160+ Government Agencies
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CatapultBI – Partnering for Success



CatapultBI – Partnering for Success

Specialising in BI and Data Warehousing

Strong business, risk and ROI focus

Large corporate & Government customer base

Gold sponsor – 2009 Cognos Asia Pacific ForumGold sponsor – 2009 Cognos Asia Pacific Forum

2008 Cognos Partner of the Year (Qld/NT)



Executive Reporting

E .g . Dashboard

Executive Reporting

E .g . Dashboard

Comcover Reporting

Executive ReportingExecutive ReportingCustomer Reporting

CRM

Policy 

Management

Comcover Solution

Other Report Types

STATE TRANSIT AUTHORITY - Incident / Claim Registrations (Volume & Set Up Lag) - Monthly Analysis
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Project Challenges

Gallagher Perspective

Multi Site

Melb/Canberra/Sydney/Brisbane

(time zone)

Multi Vendor and Vendor Change

AJG/CBI/GB/Ordyss/AON

CatapultBI Perspective

Time Constraint

Concurrent Implementation Streams

Geographically Distributed Teams
AJG/CBI/GB/Ordyss/AON

Use of 3 Security Companies

7 Weeks to Immoveable go Live 

date

Data Migration

Very High Security data

Finite Budget

Multi Vendors/Systems Integration

Extranet Implementation



Lessons Learned (1)

Gallagher Perspective

Deliverables/Requirements

Business Owner for each report

Don’t overcomplicate reports

All data report

One report many parameters

Online Help & Training – recorded 

CatapultBI Perspective

Communication Is King

KISS Principle Online Help & Training – recorded 

& print capability

Report names/identifiers

Project Governance

Daily vs. weekly operational 

updates with all parties

Face to Face time with Parallel 

dev teams

KISS Principle 



Lessons Learned (2)

Gallagher Perspective

Build & Deployment

Test Area as part of live

End user involvement in testing

Onsite for go live

Formalise Dev team handover to 

Support team

CatapultBI Perspective

Multi-Vendor Implementation

Support team



Portal Walk through
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ILLUSTRATION PURPOSES



And FinallyThe five S to Success – The Meerkat approach

SpecialistsSuspect

Simple

Specialists

Seen

Speed



The five S to Success

Simple
Don’t overcomplicate reports
All data report
Report identifiers
One report – many parameters

Specialists
Partner vs inhouse
Testing
Security/Infrastructure
Formal handover Development to BAU team

SpeedSpeed
Never enough time
Test externally, test with volume of data
Early Testing and often

Seen
End user involvement
all team involvement
Daily vs weekly operational updates with all parties
Business Owner for each report
User Training (live & online help)
Onsite for go live

Suspect
Ask all the time
Test links/passwords
Every Icon
Report Usage



Questions?


