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DoHA Role

The Department’s role is to achieve the Australian
Government’s priorities (outcomes) for health and ageing. We
do this by developing evidence-based policies, managing
programs and undertaking research and regulation activities.

We also lead and work closely with other agencies to achieve
results for the Australian Government and community, and
engage in open and constructive consultation with
professionals, providers, industry and community groups.
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An Ageing Population

Figure 1: Australian population growth 2007-2051

70+ and 80+ age group as a percentage of the total population
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Source: ABS 3222.0 Population projections, Australia: 2004-2101.
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Figure 2: Ageing and Aged Care Funding 2008-09 ($m)

Residential aged [ Il HACC
care subsidies $1,104.31
(including DVA)

$6,749.78 (71.4%) [ Other
b72.98
Other @
B575.79 (6%) - gﬁAQ%PS.?
CAC [ [ EACH
$2,136.41 (22.68%) $149.21
[ EACH-D
588.67
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$104 .92
Total Funding $ 9,461.986 million
CAC: Community Care HACC: Home and Community Care
DVA: Residential Aged Care subsidies through CACP: Community Aged Care Packages
the Department of Veterans' Affairs NRCP: National Respite for Carers Program
EACH: Extended Aged Care at Home
EACH-D: Extended Aged Care at Home-Dementia

Source: Department of Health and Ageing, “Ageing and Aged Care in Australia”, 2008
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Aged Care Programs and Challenges
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CASPER Background

o Legacy system ACCMIS developed in an ad hoc manner.

o Driven by new ACFI Initiative; a staged implementation plan
and redevelopment strategy was devised.

o Strategic approach delivering business outcomes. Not
tactical.

o This is CASPER. (Client And Service Provider eAnalysis &
Reporting) ;
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Architectural Principles

CASPER
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CASPER Roadmap
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Implementation Plan

Stage

Project Name

Outcomes

Achieved

0

Initiation & Planning
Project

e Stage 1 Project Management Plan
¢ Business Transition Strategy &
Plan

e Metadata Strategy

1A

ACFI Implementation

e Implementation of ACFI Policy
e Implementation of new data
infrastructure

1B

Report
Rationalisation
Project

¢ Rationalised set of reports
¢ High level data model for the data
warehouse

1C

Provider Intelligence

¢ Provider Intelligence for Residential
& Community Care under the Aged
Care Act

Provider Intelligence

e Provider intelligence for non-act

Client & Financial
Intelligence (Legacy
System Retirement)

e Client Intelligence & Financial
Intelligence

Client & Financial
Intelligence

e Client Intelligence & Financial
Intelligence

<
<
<
<
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Business Case for Bl
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Benefits / ROI
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Lessons Learnt

14



Australian Government

Department of Health and Ageing

Demonstration Sy
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CASPER - Service Profile

IN-CONFIDENCE
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Care Type
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Search
L3 | Service ID | |ApprnvalCare Type Serwice Type Service Status ‘ State ‘ Suburb
1 MaPs1000  Chesalon Care Residential Residential Operational WS JANNALL
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Step One — Bl Strategy?
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What Not To Do

Cognos Microsoft

Experian

Trilliug-

Oracle

QlikView

Tagetik
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Business Intelligence Strategy

Structured and Proven Method

Program and Project Management

2. Establish
Target State
Wision

5. Define
ViSIo, 6. Define
Solution A Roadmap,
Bluspnnt & Eusiness Caea
Impact & Governance
ASSEssment

1. Imitial
Assessment &
Eusiness g 4. Gap Analysis
Function
Analysis

UEProject
Startup

FoAnalyse
Current State.
[Business & )

Business Change Management
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Consulting Partner

Architecture
& Design

Frogram BUSINess
& Project s, o Change
Management ' Management
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Thank You — Questions?

Alain Leitch

alain.leitch@health.gov.au
www.health.gov.au

Sumeet Balgovind
sumeet.balgovind@c3businesssolutions.com

www.c3businesssolutions.com
+61 407 545 672




