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Background - Qatar

Year 2008

Age Groups
Bl+

73-Ta
70-74 Female
&3-58
&0-6d
55-5%
50-54
45-4%
40-44
i5-30

30-34

Male

i5-29
20-24
15-15
i0-14
-9
0-4

|III|||“I||.-
T e

200000 140000 g0000 20000 20000 20000 140000 200000



IBM Cognos-Forum

1,200,000

1,000,00¢

800,00

600,000

400,00(

200,00

Real GDP (AU$mm)

Per Capita GDP

100,000

Clatar
® Australia

50,000 +—

Clatar Australia

Qatar
Australia




\

|
s
-
5\
hid
N
o _
=
o
0
O
=
@

Qatar

Background




IBM Cognos-Forum.

Background — The Sidra Project

PG “\y Sidra
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Background — The Sidra Project

> World Class Patient Care

> Biomedical research

> Primarily a woman’s and children’s hospital
> Initial complement of 400 Beds

> Sidra is expected to open in 2012
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Background — The Sidra Project

The Need:

A model , to be
used by Sidra personnel for planning
the operational activities using the
selected
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Business Modeling

Data Integration
SAP Connector

N
flat files
ODBO Other
data

SAP
Netweaver
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Conceptual Framework

Considerations

> Greenfields
There is very little precedence to draw comparisons from. Many of
the activities are ground breaking.

> Cultural Considerations
Longer than average turn around times for Examinations. Staff
accommodation

> What do we want to know
Do we just want a dollar figure or do we want greater insight into the
expected operations of the facility
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Conceptual Framework
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Solution Design

Considerations

> Everything is subject to change
> Modular Design
> Scenario Analysis

> Internal staff must be able to run with the initial construct
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Live Demonstration
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Outcomes

Collaboration

Visibility

Support Services

Information

Secondary Support Services
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Future Potential

« Phase 1: Deliver a Scalable Model Construct

« Phase 2: Develop Additional Components
Revenue Modeling
Roster Scheduling
Supply Chain Links
Profitability Analysis

Key Performance Measures

« Phase 3: Further Potential

Patient Intelligence
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Future Sidra Cube Flow Diagram
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Evaluation Forms

SHARE YOUR FEEDBACK AND WIN

Visit IBM Cognos Central to fill out your session evaluations online.

> Each completed evaluation qualifies you to win one of five $100 daily
prizes.

> Complete evaluations for every session you attend
and qualify to win an additional $500! An overall conference
survey will be available at IBM Cognos Central on Friday morning,

and will also be emailed to you.
Q Cortell

Australia




