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Parliament of NSW

Context
• 180 years of tradition
• Complex org structure
• Skilled staff 
• Everyone is busy!



Parliament of NSW

Strategy
Create a dynamic for change

• Free staff from process-driven tasks
• Empower staff to value-add
• Lead by example

<< Typical day >>
Traditional workforce        process-driven tasks

Innovative workforce   innovation



Parliament of NSW

Leave Online Project
Leave processing was consuming time at every level of the organisation

•  Connected Domino and SAP
•  Staff see leave balances
•  Less work, faster, flexible
•  Better accountability



Parliament of NSW

News Clipping Automation Project
Historically extensive record of news covering NSW issues

• Partnered with AAP (news service)
• Uses Domino and XML
• Recovered two staff
• Expanded service



Parliament of NSW

What Really Changed?

• Better customer focus
• Challenged the paper culture
• Acceptance of IT as enabler of change


