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About James Gallagher 

 Joined GHD in 1997 

 

 From April 2009 - Finance Manager Victoria  

 

 From July 2012 - Finance Manager Victoria and Sydney 

 

 From July 2013 became part of a team to roll out a BI solution within GHD Group 

 

 Experience of local business reporting requirements and a drive for simplification and 

improvement 

 

 Basic user of TM1 and Cognos and have increased my understanding over the last 11 

months through various projects. 
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Business Challenge 

 Current utilisation reporting was introduced in 2001 

 Business has grown from 1000+ people to 5500+ 

 Structures has changed 

 Regions have been added 

 Local reporting has been developed in each office due to no changes in 

standard reporting to a adapt with business change 

 Each office looks at utilisation in local way rather than one uniformed way 

 Reports are done at different times 

 Reports have different features and information 

 Business wanting more information than currently provided 



Existing Report – Created in 2001 



As GHD grew – so did local adhoc reporting 



Time for Change 

 Simplification 

 Consistency 

 Improved  Accuracy 

 Remove local reporting 

 Need one version of the truth  

  



Support for BI solution 



How did we get the support within GHD? 

 The business was calling for improvement and simplification 

 CFO has a drive for this change and sold the opportunity for improvement 

internally. 

 Business case written in early 2013 to identify what our options were for 

improvement; 

 Already using TM1; 

 Business case approved; 

 Budget allocation included to support development in FY 2014; 

 

 

 

 

 

 

  



Utilisation change journey 



Utilisation change journey 

Business calling for change 

Decision made for TM1 & BI solution 

Engaged with stakeholders 

Decision to get external help - Tridant 

Scoping/project management plan 

Report completed January for Go Live 



Solution overview 



Started with internal Mockup 



Then got Tridant who worked on this Wireframe 



Then got to see it! 



Final Solution 









Drill through options 



Drill through options 



Alternate BG views 

Change to 

another BG 

Change output 

Report just on a 

Class 

Change to prior 

Periods 



Service Group level 

Barry Tanner 

John Anderson 

Patrick Cruise 

Nicole Law 

Michael Sway 



Hours each week charged to overhead type 

Barry Tanner 

John Anderson 

Patrick Cruise 

Nicole Law 



Where are we today 



Where are we today 

 Embraced by Senior Management 

 Report has been launched 

 Listening to feedback 

 Some enhancements have been made post launch 

 Some slow to transition 

 

 

 

 

  



Challenges post implementation 



Challenges post implementation 

 Allowing office to launch when ready 

 February vs July launch 

 Resistant to change 

 Detail engineers 

 

 

 

 

 

  



Benefits 



 More transparent 

 Weekly snapshot  

 Quicker access to information 

 Automation of report issue 

 Increased utilisation has been seen 

 Timesheet completion rates improved 

 

 

 

  



Thank You 


