
Transformed by  
Technology 

 
Transitioning a finance team to best support  

a business undergoing technology driven change  

Commercially Sensitive & Confidential © 2014, Paymark Ltd. 



About Paymark 



Payments is changing… 



Win the Future 



“It is no longer big beats 

small, it is fast beats slow.” 
– Warren Buffett 

Speed Up the Business 



Effective Systems 

High Performing  

Finance  

Team 
 

Finance Vision 



Accuracy & 

Timeliness 

Do it right 

Efficiency 

Do it the right 

way 

Valued 

business 

partner 

Do the right 

role 

Empowered 

team 

providing 

value – add 

services 

Do it with the 

right team 

Finance Objectives 



Eliminate Automate Move 

Efficiency Efficiency Efficiency 



Efficiency Valued Business Partner 



Build the Best Team 



Cognos – Web Based Reporting 



Cognos – Web Based Planning 
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Cognos – Product PL 



Invest time upfront to ensure 

everyone is on the same bus 

Utilise expert 

external partners  

Manage expectations 

Learnings 



Engage the business early to ensure 

you  understand their requirements 
Don’t work in isolation – involve 

the business in design and testing  

Learning's 




