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IT Asset Management is critical to the
Business

“Enterprises that
begin an IT asset
management
program
experience up to
a 30% reduction
In costs the first
year... and
continue savings
of 5-10% for the
next 5 years” —
Gartner
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Customer Challenges

Improve Total Cost of Ownership by continuously
reducing IT assets costs throughout their lifecycle

i Enhance operational efficiency, service levels and
customer satisfaction by aligning IT with the business

Manage and maintain multiple, siloed asset
management systems, while addressing asset
convergence

Manage complex software licensing and virtualized
environments

Mitigate license and regulatory compliance risk;
reduce associated cost
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A comprehensive, integrated asset management infrastructure
Greater efficiency, visibility and control through data sharing and process optimization

across the enterprise...

IT Managers can see how to streamline
inventory and resources across the

organization Software Asset

Managers can see
how to optimize
licensing to avoid
over/under-purchasing
and mitigate
compliance risk

Hardware Asset

Managers can see
lease and maintenance
status and when to plan
for upgrades

Service Desk Technicians can see
asset data to streamline service
request handling and expedite
incident & problem resolution

Financial Managers can
see the entire inventory and
analyze return on assets for
financial reporting

Risk Managers can see
asset detail to ensure
regulatory compliance
and mitigate risk

Purchasing Managers can
see costs and orders
enterprise-wide for price
comparisons, discounting,
standardization and order
tracking

Contract Managers can see

asset related contracts; negotiate

vendor T&Cs and monitor

supplier performance
Maintenance Managers
can see job plans
enabled by availability of
information to increase
asset capacity

Facilities Managers
----------------------- can see assets in the
Data Center to optimize
power consumption and
reduce unplanned
outages

Operations Managers can
see asset conditions in
sufficient detail to improve
asset utilization & performance
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IT Asset Management Business Priorities

Accurate Inventory SW License Management

Software Asset Purchasing

Total Cost of Ownership

Management Vendor Contracts

Leases
IT Asset Warrantees

Business Services Costs

Management
Asset Costs g Maintenance

Juswabeuen
[eloueuly

_ Service Agreements
Cost Allocation

Disposal

Vendor Audits Internal Audits
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Audit Readiness
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Business Need Main Questions:
= Be prepared for software audits 24x7 _ What am | entitled to?
= Understand licenses and their relationship to contracts

= Accurate information about software inventory and usage in both
distributed and mainframe environments

- What's deployed in my
environment?

- Am | over or under purchased?

Business Drivers

= Reduce business risk due to vendor-specific software audits
= Support requirements of internal audits

= One solution for all vendors, contract and license types

= Centralized management of all contracts, licenses and inventory
for all vendors

Business Value Delivered
= Cost avoidance of unplanned license compliance penalties
= Reduce costs to conduct internal / vendor audits

© 2011 IBM Corporation
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Software Asset Management

Business Need

[lom]]

(i

II| 1 |

1

-'lllll

el
[
”

-
LY

= Get a grip on: Main Questions:
Purchased software contracts, agreements and license :
: J - Am | using the software that |
entitlements n deol 4”
Deployed software inventory, software usage and ave deployed:
associated hardware environment _ Are my contracts and purchase

agreements efficient?
Business Drivers - When do my leases, warrantees
= Identification and reduction of no and low use software and support agreements expire?
= Comply with Sarbanes-Oxley Section 404
= Vendor / Application Portfolio Rationalization
= Strong vendor contract negotiation leverage

= Leverage new technologies without increasing business
expense or risk
Multi-core processors
Virtual machines
Cloud computing

Business Value Delivered
= Reduce software budget

= Mitigate audit risk

8
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Asset Lifecycle Management

Business Need

Improve visibility and control of all IT assets through their
lifecycle

Obtain accurate asset data to enable appropriate and timely
action across the business

Business Drivers

Streamline purchasing and contract management
Improve planning capability

Improve asset utilization by extending it’s life
Improve employee/customer service

Optimize energy efficiency of assets

Business Value Delivered

Reduce IT asset cost through visibility and control
Increase time-to-value with ITAM best practices
Maximize lifetime productive value of assets

Improve efficiency through role drive Ul and workflow
Better IT service that meets increasing business demand

Main Questions:

Do | know what assets |
own?

Where are they located?
Are we tracking IMAC's?

Are assets being maintained
and is maintenance being
done properly?

Am | abiding by corporate
and governmental
procedures and standards?
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IT Financial Management

Business Need
= Visibility and control over IT operating and capital costs
» Reduce Total Cost of Ownership of IT assets

= Understand IT costs to determine line of business,
product and service profitability

Business Drivers
» Optimize the lifetime value of mission critical assets

» Financial Management approval of shared technology
investments (e.g. virtualization)

» Chargeback for business services delivered (e.g. Cloud
Computing)

» Reduce costs through utilization of energy efficient
assets

Business Value Delivered

= Align IT spending with business objectives
» |ncrease Return on Assets

= Lower infrastructure costs

Main Questions:

What are my asset costs? TCO?

+ By Asset

* By Department

* By Individual

How much do my contracts cost?

Can we allocate costs fairly and
effectively?

© 2011 IBM Corporation ./
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Tivoli IT Asset Management Portfolio

» Tivoli Asset Management for IT
— Full Asset Lifecycle Management support for Hardware and Software License Management
— Identifies under or over utilized software to reduce costs due to over-purchasing and to reduce
risk to under-purchasing
= Tivoli Asset Discovery for Distributed

— Provides discovery and identification services for distributed platforms (VRMF) and virtual
environments

— Monitors software usage and trends Tivoli Asset Management for IT
— Provides reporting for inventory and usage

) ; ] Tivoli Asset Tivoli Asset Tivoli
= Tivoli Asset Discovery for z/OS Discovery for ~ Discovery for  Endpoint
Distributed z/0S Manager

— Provides discovery and identification services for the z/OS platform

. IBM License
— Monitors software usage and trends

— Provides reporting for inventory and usage

= Tivoli Endpoint Manager
— Provides hardware & software data for Windows based machines
— Performs full Lifecycle, Security, Patch and Power management for Endpoint machines
— Fix issues anywhere in minutes, regardless of bandwidth or connectivity

© 2011 IBM Corporation 0
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IT Asset Management - Architectural Overview

~  Integrated Platform
An integrated set of solutions

represent the full management of data,
processes, tooling, workflow

automation and people Tivoli Service

Request Manager

Maximo Asset
Management

a )

Common Data Model ol o

The core solutions share a common Tivoli Change and Tivoli Provisioning

data subsystem for simple data Configuration Mgt Manager
S sharing J Database
" Processes that Work

Together

The core solutions share a process
_ workflow automation engine )
c ) ) D

No Rip and Replace
Leverage existing investments in IBM and
3 party IT management tools

~
Lower Cost of Ownership

Lower infrastructure and training costs,
simple upgrade model

© 2011 IBM Corporation
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Tivoli Asset Management for IT - Capabilities
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Contract Management eeeeeeceoe eeeee Procurement
- A ¢ Contract Terms & Conditions ;
» Notifications
» Software Contracts
— v

Financial Management ®eeeeeeecccccoce

- * Purchase/Lease Cost Tracking .
» Work/Service Cost Tracking o
« Total Cost of Ownership ’

* Procure based on standards

* Create and route purchase orders
» Use catalogs

* Integrate with ERP systems

Yoeo0oo0o0o000000O0O

License Management

* Full Lifecycle support

a » Multiple License types supported
IT Asset « Audit Ready Reports

Management

Asset Management 00000000 OCOCOOOOL

« Software Asset Management

» Hardware Asset tracking *

[
« Installs, moves, adds, changes .o. . .°\£V0rk Management
* Reconciliation/Audit . ° % 'ﬂ') » Work planning and scheduling
+ Common platform which extends be{"'hd . — .« Skills, labor, and inventory management
IT (data center facilities, power, etc..) ‘,. =#8\ . Service plans and cost management
.. *
‘ .
Service Management ° Easy Configuration

W . Support service desk with asset data WIEESEEEE . U], dashboards, KPIs, reports
5’ * Tight integration with Service 5’ * Process workflows with alerts &
Request Manager H escalations
* New applications

© 2011 IBM Corporation ./
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Tivoli Asset Management for IT

Enterprise TAMIT App“C&thn Discovery

Applications (IT Asset Lifecycle + full SAM) Services

Procurement Y N

L3

w Analysis w

These tables are part of common database
shared with TSRM, CCMDB and TPM

Other Sources

g
contracts i | 5| |
Human Authorized ’ ) Deployed - g -
Resources (Assets, (Hardware, 5
oo Licenses) Reporting Software) (:53

.E

=
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Authorized Entitlements Out of the Box Reconciliation

*  Authorized assets and Licenses are the inventory of . Linkage based on unique attribute(s), like serial
record number

©  They are populated via the procurement process and . Identification of ‘authorized’ Assets missing in
other business processes Deployed Asset Inventory

©  Assets/Software may or may not be deployed and are - ldentification of Deployed Assets missing in
central to managing purchases, leases, warrantees, ‘authorized’ Asset Inventory

service agreements, stockrooms and more.

. Comparison of attributes/specifications

© 2011 IBM Corporation O
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License Management
Scenario 1 - Audit Readiness

This scenario illustrates how TAMIT allows a client to
be ‘audit ready’ by enabling them to a) define their
entitlements b) compare their entitlements to
discovered data, and c) remediate a negative result.

© 2011 IBM Corporation O




Pulse 2011 — Australia/New Zealand

4, Sara decides to add Au d |t Read | NEeSSsS

additional Capacity to
the License
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Legend
Sara — Software Asset Manager

Bob — Procurement Manager

5. Bob Reviews, and 3. Sararuns the

Approves the PO Audit Report and
- identifies an Issue

Processor Based License Audit Report

- IBM. |

Points Based License Audit Report

6. Bob Receives the PO, b
adding additional Capacity
to the License

1. Sara defines

covered Data via
tion Composer
, a Software

2. Hardware and /
Entitlement Software is

-e License ] Discovered

© 2011 IBM Corporation
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License Management
Scenario 2 — Software Procurement

This scenario shows how a client uses TAMIT to
establish a Software agreement with a Vendor,
purchase software based on that agreement, and then
create an entitlement which can be managed.

© 2011 IBM Corporation O
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Acquiring Software
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1. Todd makes an
agreement with a
Vendor on the Ts & Cs

of acquiring Software Legend
License Todd — Contracts manager

locate the Sara — Software Asset Manager
pacity \

Bob - Procurement Manager
4. Sara Assigns the

2. Sara makes a
quarterly Software

License purchase using the
defined Vendor
Agreement
~
3. Bob manages the PO ase PO
and Receive and Receives the
. Create a Software

icense

© 2011 IBM Corporation
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IBM CIO Global Infrastructure

Saving US$5 million annually with software license management
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Business challenge:

Are we paying for software that employees no longer need? How much do “By gaining greater visibility,
we need to budget for software next year? Are we complying with software control and automation of IT
licensing agreements and are we ready for audits? How can we reduce

. asset management and
software costs? As IBM’s CIO Global Infrastructure team tried to answer : g t and
these questions it found that inaccurate and fragmented inventory service request an

information and lack of visibility into actual software usage was impeding its fquiI.Iment, we expect to

success and driving proportionally higher software costs. realize nearly $5 million in
savings annually.”

Solution: — Lorraine Herger, Director,

Architecture and Strategy,

IBM CIO Global Infrastructure

Using IBM Service Management solutions for IT asset management and for Solution components:

service request and fulfilment, the IBM CIO Global Infrastructure team is
gaining greater visibility, control and automation of procurement, IBM Service Management
requisition, distribution, asset tracking, recovery and reporting activities Solution

across nearly 500,000 workstations worldwide. IBM® Tivoli® Asset

Management for IT 7.1

Benefits: IBM Tivoli Service

Projected software license reuse and audit exposure savings of US$3 Request Manager 7.1
million in 2009 and US$5 million annually beginning in 2010
IBM Integrated

Minimizes audit exposure and helps improve compliance with Technology Delivery —
Sarbanes-Oxley Act Section 404 Global Delivery

Improves employee satisfaction and productivity through automated

requisition and entitlement activities
q ©2011 |BMTtPérﬁ%9§nla'|$E
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Case Study: McCarran International Airport
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Business Challenges

» Must deliver a quality experience to a diverse customer base while facing
tough maintenance and operational demands.

 Embarked on major IT initiative to increase efficiency and service quality
through system consolidation.

* Managing asset information in silos across different divisions was
increasing costs, hampering compliance reporting and complicating efforts
to improve service.

» Labor-intensive and largely manual processes.

IBM Solution

» Client uses IBM asset management software to unify management of all
airport assets from facilities to IT.

» Maximo Asset Management

* Tivoli Asset Management for IT

* Tivoli Service Request Manager
Business Benefits

« Significantly improved technician productivity and accelerated resolution of
repairs.

* Helped reduce IT costs.
 Increased revenue through accurate charge-back information.
» Helped enhance security effort, streamline compliance reporting.

%2 MCCARRAN

INTERNATIONAL AIRPORT
LAS YEGAS, MEVADA

© 2011 IBM Corporation
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Case Study - United Space Alliance

Business Challenges

« Eliminate disparate, siloed service management organization and
tools. Customer needed early warning of problems before
customer impact, in order to improve the customer experience.

IBM Solution

» IBM provided a platform to unify disparate IT systems and give
staff a single real-time view of asset and service management

» Maximo Asset Management
* Tivoli Asset Management for IT
* Tivoli Service Request Manager

Business Benefits

* Quick solutions to common problems via Self-service Web access
to all employees.

* Reduced repair times and improved IT service.
« Staff has minimized downtime.

« Can now plan ahead and budget; will help staff efficiently meet
and exceed SLAs.

© 2011 IBM Corporation
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Why IBM Tivoli IT Asset Management?
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e all asset classes on a single, unified architecture,

Unified Solution , service catalog, provisioning and change, configuration

Ease of Configuration llow for easy, on the fly changes to Ul, workflows,

Upgradeability stored in meta data to readily upgrade from one

are Asset Management for both distributed and
d help manage complex license entitlements.

ilt on J2EE with advanced business process
A, web services and XML.

Software Asset
Management

Leading, standards-based
technology

Built ground up on ITIL ut of the box: Incident, Problem, Change, Release,
framework ility.

Breadth of Service

. -to-end asset and service management solutions
Management offering

eb services infrastructure.

© 2011 IBM Corporation
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©@EMA Radar Report

Software Asset Management

(SAM) Products Q2-2011 2011 EMA SAM Radar Report

VL
IBM — IBM was the top scorer for Product Strength in the
category of Strong Value.

= "While this EMA SAM Radar Report is focused on SAM exclusively, IBM has a
much bigger vision for asset management that includes all enterprise property."
= "In terms of architecture, IBM was scored at the top."

» "The strength of IBM solutions stood out in its ability to handle a wide range of
software types, from desktops to servers and mainframes

= "IBM has multiple approaches that can be used for integrating with third-party
solutions."

= "Additionally, IBM currently supports both Cloud and virtualized software
environments—a strength not prevalent in the SAM market."

= "IBM is strong in the areas of contract management, providing zsites
. - " Best Mainframe
users with the ability to manage software asset contracts... Inclusive Coverage

EMA Radar™ for SAM Q2-2011

© 2011 IBM Corporation O
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Trademarks and disclaimers

© Copyright IBM Australia Limited 2011 ABN 79 000 024 733 © Copyright IBM Corporation 2011 All Rights Reserved.
TRADEMARKS: IBM, the IBM logos, ibm.com, Smarter Planet and the planet icon are trademarks of IBM Corp registered in
many jurisdictions worldwide. Other company, product and services marks may be trademarks or services marks of others. A
current list of IBM trademarks is available on the Web at "Copyright and trademark information” at

The customer examples described are presented as illustrations of how those customers have used IBM products and the
results they may have achieved. Actual environmental costs and performance characteristics may vary by customer.

Information concerning non-IBM products was obtained from a supplier of these products, published announcement material,
or other publicly available sources and does not constitute an endorsement of such products by IBM. Sources for non-IBM list
pricesand performance numbers are taken from publicly available information, including vendor announcements and vendor
worldwide homepages. IBM has not tested these products and cannot confirm the accuracy of performance, capability, or any
other claims related to non-IBM products. Questions on the capability of non-IBM products should be addressed to the supplier
of those products.

All statements regarding IBM future direction and intent are subject to change or withdrawal without notice, and represent
goals and objectives only.

Some information addresses anticipated future capabilities. Such information is not intended as a definitive statement of a
commitment to specific levels of performance, function or delivery schedules with respect to any future products. Such
commitments are only made in IBM product announcements. The information is presented here to communicate IBM's current
investment and development activities as a good faith effort to help with our customers' future planning.

Performance is based on measurements and projections using standard IBM benchmarks in a controlled environment. The
actual throughput or performance that any user will experience will vary depending upon considerations such as the amount of
multiprogramming in the user's job stream, the 1/O configuration, the storage configuration, and the workload processed.
Therefore, no assurance can be given that an individual user will achieve throughput or performance improvements equivalent
to the ratios stated here.

Prices are suggested U.S. list prices and are subject to change without notice. Starting price may not include a hard drive,
operating system or other features. Contact your IBM representative or Business Partner for the most current pricing in your
geography.

Photographs shown may be engineering prototypes. Changes may be incorporated in production models.
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