Unifying information,
process and people

Delivers better outcomes for you and your clients.
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Unifying information,
process and people

Delivers better outcomes for you and your clients.

Business Value Assessment
Simon Eassom — Industry Solutions Executive
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Exclusive Offer

= A Business Value Assessment is $40k-$60k business consulting
engagement that, upon qualification, can be offered to attendee
organisations on a no-fee basis*

* The consulting engagement includes a 2-4 day onsite interview and
workshop programme and a customised executive deliverable
Including a full business case

* The total lapsed time from qualification consultation to report
delivery can be as little as 2-3 weeks

» Available to all attendants is a one-hour consultation to qualify your
organisation’s suitability for a no-fee BVA engagement

* Customer may be liable for travel and expenses if the workshop and interviews are
conducted over multiple sites and over an extended time period
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What is a BVA? i

4. Current and Future- 5. Business Impact
State Gap Analysis Analysis and Actions

1. Current-State Analysis 2. Business Goals and 3. Future-State Design
Requirements

Understand the Business Problem/ Challenge
Work with client team to understand Current-State problems, drivers for change, goals and benefits of
Future-State environment

Identify Challenges and Opportunities for Improvement
Model the Current-State and align to business strategies and goals

Provide A Business Vision

Based on client strategic vision, IBM’s industry expertise, and the current environment

Define Technology Requirements

Technical requirements are identified based on Future-State vision, business initiatives and objectives

Define the Business Value

A thorough understanding of the Future-State recommendation allows for more complex ROl and N
N

business value to be calculated o (&
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Outcomes

Benefits

Investment
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Better and Faster Case

Outcomes

Optimisation

Faster Time to Value

Cost of Operations

Cost of Implementation

Delivers optimised case
outcomes through predictive
analytics, delivery of trusted
information, rules, collaboration
and social computing

Optimise complex
exception handling
processes (structured and
unstructured) to enhance
service/decrease costs

Faster deployment (model to
execution) through better tools
and configuration of a pre-built
solution

Ability for business to own the
process

Improved support for
governance lowers costs.

Ability to decommission
unnecessary information to
reduce data storage and
maintenance costs

Configuration approach drives a
reduction in costs of
deployment and ongoing code
maintenance & administration

Use insights on structured
and unstructured data to
make the right decisions
and to expose trends,
patterns, anomalies and
opportunities that fall
outside of normal business
reporting channels

Processes developed &
improved with group
collaboration (Transform
free-form brainstorm into
an actionable to-do list).
Ability to locate the right
expertise at run time

Goal orientated cases
linked to the required tasks
with the ability to add new
activities on the fly
supporting dynamic (not
predetermined) processes
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Leveraging Information for Smarter Business Outcomes

An Information Management solution will provide NSW DET with
the following benefits
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Leveraging Information for Smarter Business Outcomes
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Value tree for quantifiable benefits

The ROI analysis foliow
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Understand and manag
the cost of keegng daia

Mast compliance

Leveraging Information for Smarter Business Outcomes
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y g & toscastng | 8970000 | 500 | 831
pr——— Total Business Suntegic Adeantage | $11250000 | $202500 | 20,32
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ROI Analysis

Leveraging Information for Smarter Business Outcomes

Berets %0210 Cumulative Investment vs. Cumulative Benefits

Cumulatve Benefts 8420210
- Leveraging Information for Smarter Business Outcomes
Tvestmere 75000 2% (Break-even in 11 months)
Cumulate Investment 75000 565 poo
i imesimert o Quarterly Net Cash Flow
Cash Flow 8575000
Curmulatve C. 45.750000) 05210 4181527 095765 SN0 everaging Information for Smarter Business Outcomes
$25,000,000 > i = S o
- 5 . $6.000.000 Indicative Cost Savings — Data Warehouse archiving
20,000,000 - -
Risk Adusted ROI % vl $4.000,000 f - “ Compare Storage Total Costs
'
NPV Savings sTA920 Do Nothing (As-IS) vs. With Data Growth Manageme
= = $10,000,000 $2.000.000 ' ‘
Payback period (including deployment) 14 months $5,000,000 0] (4 vy e = g Y
s1as201 22% savings In storage
Risk Adusted Ovscourt Rats asn “imiial Yart Yarz Ya $2006000 ) ssn - costs over 3 years
Total potential saving of
$-4,000,000 -
D Cunulative Bonetits 0 Cumulative Invastm ent $0M W""-V
> Savings Year 1 - 28
$-6.000,000 > Swdngs Yoar2 - $3.1M
1951045 ey sd > Savings Year 3~ $34M
Sad0h worsw e .
5 &8 8 3% 385 6 335 8 5 %
I HHHIH
R S AR Fully Burdened Cost per GB:
o £500 araualy *
Yo veud Yeurs Data Growth: 10% Yesr

_ Compression: 7

“ Fully Burdened Cost per GB includes: Disk Storage. Nesworking, Labor, Data Center Space, Powe:
st Bandwidih, etc.
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