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Information Management

Agenda

1. A Data Driven
Organization

2. Start with what you
know

3. The Business Case

4. Six Steps to Smart
Governance

Information Governance Maturity Workshop

A Practitioner's Forum on Governance Issues

March 22-23, 2011

The Biltmore Estate
Asheville, North Carolina

Conference Fee: $499 iy P e

Information Governance Maturity
Metadata

Data Architecture

Data Quality

Organizational Structures

HTTP://WWW.INFOGOVCOMMUNITY.COM

© 2010 IBM Corporation
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That's why you need Data Governance...

Data Governance Council Members

Customers of IBM
Abbott

American Express
Bank of Montreal
Bank of Tokyo/Mitsubishi
Citigroup

Chevron

Danske Bank
Deutsche Bank
Discover Financial
EDM Council
Equifax

Enmax

Fannie Mae
FSTC/BITS

IBM CIO Office
Imperial Bank ZA
JPMC/WaMu

Key Bank

Lowes

MasterCard

Merill Lynch

Mizuho Securities
Nordea Bank
Northwestern Mutual
PFG

Robert Frances Group
Royal Bank of Canada
Sanlam

TIAA-CREF
TeliaSonera

VP Securities Services
Vision Services Plan
Washington Mutual
Wells/Wachovia

Business Partners
Axentis

BrainPark

Business Reporting AG
Chaordix

CoreFiling
Infovide-Matrix Poland
OpenPages
Micropole-Univers
Perficient

Revi-IT

Sybase Bl Practice
Varonis

Academia
Nova Southeastern

Bucerius Law School

Five years ago,
The IBM Data
Governance

Councill

Qutcomes
Data Risk Hanagement
Data Risk Management& AORM) and Compliance
S
Value Creation
Organizational Struciures
Enablers and Awareness
Falicy
Organizational Structures and Awareness
Stawardship

Data Quality Managerent
nan)

Informatinn Lifecyele
Manage ment LI

Enlence

s Information Security and
Core Disciplines Privacy

Data Architecture

Information
urkt
and Privacy

Information Life- Classification and Metadata
Cycle Management i
Audit Information Logging
and Reporling

Initial  Repeatable Defined
Scope of services

Ientfy requirad - Develop oadmaps
Initiatives

Wanaged  Optimizing

Supporting Disciplines

Classification & B P
[ iarg
Reporting

@ e @

Created the
Data
Governance
Maturity Model

To benchmark
organizational
maturity...

© 2010 IBM Corporation
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The Information Governance
Community INFORMATION GOVERNANCE COMMUNITY MEMBERS
1152 Members
- Australia
- South Africa
- Singapore
- Belgium
- Poland
- France
- Morocco

- Latin America

HTTP://WWW.INFOGOVCOMMUNITY.COM
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My company is like every organization...

Newness to Market

Low High
High

New Product

. Completely
Lines

NS

Core
Product Line

Revisions Extensions

Newness to Company

Changes to Repositionings
Augmented
Product

Low

...We are product-driven...

© 2010 IBM Corporation
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We'd rather look forward...

..than back on past experience

© 2010 IBM Corporation
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The IBM Info Supply Chain for System X Announcement process
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Understanding the Information Supply Chain

Governing the information chain requires working within
multiple spheres ...

— Understand the Data - Data definitions, Data flows, transformations, integrations...
— Understand underlying IT — System flows, Data structures, Interfaces, Service Level Agreements

— Understand the Business Process — Data entrv. enrichment businecs niilae _daciciane \

Getting an integrated vie

spheres ... — = <

Infogmation GRyenaneé is mult

discjpling approach <. ———_\ |
Bus Processéds I
S owrede [ |
S

IT / Ops Processes

| P
_ 4 oy, © 2010 IBM Corporation
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We all share the same challenge...

Datadriven Diagrams Datadriven Diagrams - Column diagram Data-driven Diagrams - Column diagram Data-driven Diagrams - Column diagram
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Data-driven Diagrams - Stacked columns Data-driven Diagrams - Stacked columns
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Data Driven Organizations

1. Set Business and IT Goals jointly with shared
accountability

2. Use common metrics to build Operational Awareness
and develop business cases for change

3. Delegate authority and make decisions based on
facts and forecasts

4. Communicate constantly to educate and change
behavior

5. Measure the outcomes of every policy before
committing to new ones

6. Audit themselves to improve constantly

T
W Th




Information Management

To become a Data Driven Organization

o

N\

“P

G

...YOou need Data Governance

© 2010 IBM Corporation
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To overcome challenges and achieve common goals
alll

)

Can’t easily )

Revenue
Generation

Cost Reduction /

Avoidance

R

Compliance & Risk

Undermines

Can’t easily High potential

Causes

(2]

Reduce data remediation Non-compliant
errors costs with state &
h federal
causes High regulations
infrastructure
cost

alanls

Strategy &

Business Agility

Undermines

Causgs

of customer

[ No single view ]

retention

Lack of data J
policies

Causges
Can’t easily [
Identify cross-

customize
product

5 offerings and :

= bundles / Tarnlshfdt!arand Higher than

g causes \ \ Ad-hoc data AL nle)cis"lsiry f
o Can’t easily quality methods [PEELI ST (O

A identify high data misuse

value customers

sell, up-sell
opportunities

monitoring

Weak data

security

Exposure of
Personally
Identifiable
Information in
non-production

Difficult to
meet demands
of new business

channels
A

Can’t easily

identify key

relationships
and hierarchies

Can’t easily
consolidate
data from silos,
integrate new
systems quickly
(M&A)
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Governance is the Activity of

Coordinating To Achieve Through

Communication Collective t .
'
Goals Collaboration

© 2010 IBM Corporation
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To achieve better business outcomes...

© 2010 IBM Corporation
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Lets talk about People:

Architects define the world as it should be: Stewards measure the world as it is:
- Standards - Assessments
- Policies - Compliance
- Guidelines - Monitoring

© 2010 IBM Corporation
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Assessment Investigation Gleaning

...S0 you know what to fix before it fixes you

| T
e Y '
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In 2009, | hosted a Data Governance Council Meeting

e

© 2010 IBM Corporation
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At the meeting we had one customer with a problem

© 2010 IBM Corporation
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Branch reps consistently input bad data

© Banks (VMslon Operations: USD)

[ © 5ank Accounts (aton Operatons: USD)
Bank Name Woestpac NZ Branch Name Johnsonville

O Formn Personalizations (Banks)

Function Name 1AP_APXSUI8A Form Name | APXSUMBA Debug Made | Off -
Seq Description Level Enabled
J 10 [Bank Account Validation Function R [=

(
1
( ' -

Condition ESTLE

Trigger Event ‘WHEN.VALIDATEAREOORD v (You can enter additional event names.)
Trigger Object [ACCOUNTS

Condition EANK_Accoum_uuu is not null and -
xbol_bank_account_pkg.validate_nz(:BANK_ACCOUNT_NUM) is not null

Processing Mode | Not in Enter-Query Mode v
—Context
Level Yalue
| site - =

Insen ‘Get’ Expression, Insent lern Value J Validate

...When opening new accounts

IBM Corporation
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How do we fix this?

ERP

| _-41 lwv“ g |
DL

Data Cleansing Tools?

© 2010 IBM Corporation
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We tried all of that...




Information Management

The next day, a Council Member presented

KeyBank

O x

Achieve anything

“...Yeah, we had that problem.”
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“We created a data map...

Created on Many Eyes (hitp://many-eyes.com) @ IBM

“To illustrate where bad data came from...

© 2010 IBM Corporation
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We trended the bad data over time

Revenue Growth in the US Banking Industry

25%
20%

15%

0%

Change Vs, Pror Year

a%

04 0%
1968 1973 1978 1983 1988 1993 1998 203 20pa

5%

...to show how it impacted our revenue results

© 2010 IBM Corporation
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How much It cost us to fix

- - A ==

...and what that meant in lost productivity

| r s S &
_ : A _._** i © 2010 IBM Corporation
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He took the Business Case to the...

Data Governance Council
{Strategy)

Senior Leadership
Team

Proactive and
raactive procassas

Data Governance
Councill

© 2010 IBM Corporation
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The solution came from HR...

© 2010 IBM Corporation
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Your goal is organizational awareness

© 2010 IBM Corporation
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Especially Between

B8
< A

L o e )

IF DRTLA RRTLARNC
Ay ERe

= B

Where’s the Data?

T Business
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1. You can use The Maturity Model to

Goals

Business Outcomes

Requires

Enablers
Organizational Structures & Awareness

Y

Stewardship Data Risk Management Policy

— Enhance
Core Disciplines

Data Information Information v
T | Quality Life-Cycle Security

Management Management and Privacy

Supports _ 0
Supporting Disciplines
Data Classification & Audit Information
Architecture Metadata Logging & Reporting

. Assess potential risks to Data Integrity from SDLC
E— |l 7
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1. At www.infogovcommunity.com, you can...

2

Self Assessment Survey Complete

You scored a 2 out of 5 Your company could use some improvement.

Re-Take

Re-Take

Re-Take

Re-Take

Re-Take

Re-Take

Re-Take

Re-Take

Re-Take

Re-Take

@ 6 6 & 6 &6 & 66 &6 o6 e

Re-Take

8 ew

Section

Data Architecture

Audit

Data Risk Management

ILM

Metadata

Org Awareness & Structure

Security

Stewardship

Data Quality

Value Creation

Policy

Total Score:

Your Score

i

122 out of 340

# Taken By C

ity Median

40

18

17

13

17

26

13

22

26

19

15

25

2.2

1.9

2.1

1.3

1.7

2.2

2.1

22

1.9

1.9

24

2N

1.8

il

14

22

1.8

1.6

Evaluate your own IG Maturity...for FREE...

© 2010 IBM Corporation
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How can you best plan for and manage the
accelerating impact of data on your organization?

The InfoGov Community connects you directly with thought leaders in
world-leading enterprises. As a member you hear about, and help
shape, new standards of data and information governance that rank
your organization among global leaders.

» » » » » » » » » JOIN NOW

Learn more about

MEMBERSHIP
BENEFITS

. Topics under discussion right now: View more topics !
| o How Would You Create a Data Governance Maturity Model? o Achieving a New Model E
E Who should build it and what should it contain? How do we get to a modern Maturity Model? 1

© 2010 IBM Corporation
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And here's what you can do to succeed

Join a Movement:
- Benchmark your organization online
- Work with others on the Maturity Model
- Compare best practices in online peer reviews

- Be recognized for what you contribute on the
Leaderboard

Start a program: IBM can help!

- Free workshops from the information Agenda Tiger
Team

- Best of breed solutions to help you succeed.




