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Who is Port Taranaki

•Centrally located on the west 
coast

•Only deep water seaport on the 
western seaboard
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Port Taranaki is a key 
import & export port in NZ 



Who is Port 
Taranaki

•The port was established in 
1875.

•9 Berths

•717 ships last year.

•Over 3.5 million Tonnes of 
Product last year.
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2nd Biggest Export Port in 
New Zealand



Who is Port Taranaki

Port Taranaki handles large volumes of 
international and coastal cargoes 

•Farming
•Engineering 
•Petrochemical
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The Maximum Port 
Draft is 12.5m



Who is Port Taranaki

Port Taranaki is a servicing base for 
sea transport and related industries 

Provided support for oil exploration 
since the 1960s.
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Port Taranaki has specialist 
experience in handling 
heavy lift and project 

cargoes



Who is Port Taranaki

Port Taranaki Employs 127 Full 
Time Permanent Staff Members

Major Sponsor of the Taranaki 
Rugby Football Union

Taranaki’s first specifically 
designed 5 Star ‘green building’
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4 Wharves
9 Berths
3 Tugs

2 Pilot Launches



Prior to Maximo

Maintenance Work
•Marine
•Works
•Engineering

Good opportunity to review our 
entire system and see if we 
could do things better. 
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Prior to Maximo most 
of our systems were 

paper based 



Maximo Configuration

•Inventory

•Invoicing

•Work Order Management

•Purchasing

11



Work Order Management Prior to Maximo

•Preventative Maintenance work was managed through PM Job Cards

•Corrective Maintenance work was undertaken through job request forms 
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Work Order Management in Maximo at Go Live

•Preventative Maintenance work was managed through the Preventative 
Maintenance Module.
•The Corrective Maintenance workflow was modelled on our business
practice for requesting jobs
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Work Order Management in Maximo Today

•The new process for requesting jobs is simpler.

14



Inventory Prior to 
Maximo

•Limited Inventory control
•Fewer Item numbers

•Work Order Costs

•No Transaction History
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Inventory in 
Maximo

•Unique Item Numbers

•Record on Work Orders

•Multiple Storerooms

•Reporting
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Purchasing Prior 
to Maximo

•Manual Process
•Items – In Stores
•Materials – Vendor
•Service - Vendor

•Purchasing is governed 
by signing rights –
Delegated Financial 
Authority

•Spreadsheets to create 
Purchase Orders
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Purchasing In 
Maximo

•Replication of Paper System with 
Signing Rights

•Distributed Workforce 

•Mixture of Requisition types

•Creation of Delegated Financial 
Authority Management within 
Maximo
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Delegated Financial Authority

Purchasing is governed by signing rights – DFA
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Proposed Purchasing 
Changes

•Issues with Desktop 
Requisitions

•Everyone can make a 
Purchase Request

•Items, Materials and Services 
can be ordered from a PR

•Items ordered create 
reservations against the 
central store
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Invoicing
•Completing the Cycle 
with Invoicing

•Invoice Entry
•Previously done in 
Financial System
•Now entered directly 
into Maximo 

•Invoice Entry Process
•Add Tape
•Batch Report

22



Invoicing – Batch Report
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Batch Approval 
Workflow

Batch Reconciliation 
Report Correct

Select All Records 
Invoices and initial Batch 
Approval Workflow

DFA from PO is pulled to 
Invoice
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Why Upgrade to Version 7

• Solved a few Bugs we had issues with 
since go live.

•Conditional User Interface

•Query Based Reporting

•BIRT Reporting

•Multiple Assets per Work Order

•Improved WO Task Management
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Project Scope

•Upgrade to Version 7 & Report Redesign

•Customisation to allow purchase of items 
on PR

•Contractor Timesheet Capture and 
Processing

•Internal Labour & Plant Costing

•Automated Importing of Meter Readings
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Project Team

Project Manager: 
Natalie Souness 
Maximo Implementer: 
Certus Solutions - 2.5 people
Project Team
7 part time team Members 
representing Maintenance, 
Purchasing/Stores, Finance and 
Marine.
Project Timeline
Stage 1 10th Nov 09 – 1st Mar 10
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Project Timeline
Original Project Plan
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Purchasing Customisation

•All purchasing undertaken on PR

•Items Create Reservations on a Store

•Ability to Change Requisition Store
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Further Customisations

•New Functionality - Work Order Plans Tab
•Invoices flow back to DFA for Approval
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Issues and 
Challenges

•Issue Register

•Integration with Financials

•Inventory Balance Report

•Retraining Staff
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Outcome from Upgrade

•Achieved our Goals and Timeframe

•Simpler Purchasing

•Bugs Fixed from Go-Live

•Order Materials & Services from 
Work order plans tab

•What we learnt
•Testing
•Scope Creep
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Work Still in Progress

•Internal and External Labour available 
in Maximo

•Meter Reading Imported into Maximo

•Purchase Requisition Workflow 
Changes for Items

•Fuel and Clothing
•Choose our Requisition Store
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Future Plans

•Install IT Asset Management 
Functionality

•Control Procurement
•Forecast Future IT needs
•Reduce Compliance Violations
•Change Management Capabilities

•User Training for BIRT
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BIRT Asset History Report
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Maximo It’s not just for Maintenance

Recap
• 127 Port Employees
• 106 Maximo Users

• Purchasing
• Work Orders
• Inventory 
• Invoicing
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Questions
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