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About Me

= Extensive experience in delivering
architectures and strategic plans across a
range of industries and business functions

= Proven record in configuration and
implementation of Enterprise Architectural
Repositories/Tools (eg. IBM Rational System
Architect, Metis, Cool*Biz, ERWin, CE LBMS
Systems Engineer, In House developed ...)
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() POST

History

= In 2009 Australia Post celebrated 200 years as Australia's oldest,
continually operating organisation

Present (in numbers)

= Total revenue $4.9 bhillion

4 Strategic Business Units, 3 Functional Units, More than 35,000 people (135
nationalities)

10.7 million delivery points nationwide, 4,433 retail outlets (including 2,541 in rural
and remote areas)

20.4 million articles each business day, 5,323,400,000 mails a year
More than 1,000,000 customers served every day, 1.3 million Australian passport

interviews a year I E
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FUTURE
READY

Our Strategy

= Restore our letters business to profitability
= Grow our leading parcels business especially with online retailers

= Become one of Australia's most trusted provider in communications,
financial, government and identity services

How We Get There

= Stabilise — build a solid base

= Rebuild — change how we do things

= Grow — unlock the opportunities

= Enable - build a Future Ready business

NSy



]
[41]

Innovate The Premier Event for Software and Systems Innovation

Were Enterprise Architecture was in April 2008

1. EA was fairly established in some parts of Australia Post however it was fragmented
and was lacking coherence.

— number of architecture teams - business and IT
- lack of common framework

2. There was not a well established Architectural Knowledge Base (EKB)
— number of attempts to implement EKB using System Architect with somewhat
limited success:

« Resistance : modelling, reporting and publishing was extremely labour intensive, limited
access to information;

« Content : inconsistent, unstructured, incomplete, unlinked and not trustworthy

« Process : lack of governance, common framework, common data model and clear data
ownership

< Infrastructure : the tool was not configured to support AP needs and it was not in
production

NSy
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Post Integrated Architecture Framework (PIAF)

= established and endorsed from the collaboration efforts of multiple
business and IT stakeholders

= strives to improve decision making from a trusted single source of
information and knowledge

= models are governed and maintained within the Enterprise

Knowledge Base (EKB). The EKB is the point of truth for all
PIAF models

NSy
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EKB Vision

Establish Enterprise Knowledge Base (EKB) as a structured, integrated and central
repository of architectural knowledge regarding the Post Business & IT landscape,
represented as a collection of objects and models and capability for advanced analysis

Business Process

Project Facility Org Unit Contact

Information

Strategy & Plan

Application
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Hardware

Software Product
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Maintenance
Process

-

Framework

Infrastructure
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Benefits
= Better management of Australia Post Processes and IT assets
(applications, infrastructure, etc...):
— single point of truth
— visibility
— reuse of information & models
= Increased speed to market:
— reduce feasibility time
— improve analysis and decision making
— reduce cost of doing it
= Enable process integration and improvement:
— end to end view (business & technology)

NSy
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Delivery Plan
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EKB Project had 3 phases to deliver
— Content

» content delivered in each phase to be governed and
managed as part of ongoing support

— Enabling Infrastructure

 in each phase, content delivery to be preceded by delivery
of enabling technology component

NSy
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Process

= Engaged and consulted business & IT Stakeholders to define
requirements

= Agreed Framework (PIAF - Post Integrated Architectural Framework,
tailored Zachman/TOGAF),

= Developed Metamodel

= Defined Data Ownership

= Imbed EKB usage and maintenance into AP processes

= Established Governance and Maintenance Process

= Monitoring, Auditing and Controlling processes defined and enforced

NSy
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Challenges
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People (resistance, conflicting priorities, skill, etc...)

Process (internal processes, change management, etc...)

Technology (new technology eg. Terminal Services, 64 vs 32, SA
extended functionality, SA Publisher, etc...)

NSy
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Where we are now
EKB Governance

. Governance process defined, published & enforced

. Data maintenance process defined, published & enforced

EKB Functionality

Data Entry

Data integration

Automated Visualisation/Diagramming
Analytics, Overlays & Heat maps
Reporting

Automated Export to Visio & MS Access

E K[Bta@@iﬁlgéﬁfta quality/integrity reports

Enterprise Processes Models (LO-L4) + Overlays
Enterprise Capabilities Models (LO-L2) + Overlays
Enterprise Application Function Model (L1-L3) + Overlay
Enterprise Technology Model (L1-L3) + Overlays

Detail data models for a number of projects_—
Business System Inventory (BIP) +

EKBr\Relisteear & FSA

*EKB content published daily/weekly
*Metamodel, User Guides & Templates
*Dashboard published daily

Enterprise Information Model (L1-L3) + Overlays .f’ c )J;P A

SN
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EKB Framework & Metamodel

C o>
a_))
rocesses

Building Blocks
104 Definition Types

View Points

20 Diagram Types
143 Report Templat

Eléﬁ b Publisher
45Mac?E gjf’/a

sessment & approval
hltecture Outline
Management

t Transparency
tion Life C Ie Management
GCRNESO
SA running in Production
. SA configured & extended to support AP business
. Partnership with the IBM development to enhance the tool
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EKB Detall Metamodel

,,,,,,,,, . £ ) 2—-2

— i o
N N by jw .

s I NI i = p

» S e i I i
ﬂ N i 0 - ‘
i =i Jmmmnes || Tbm"’.:__: ﬁ_‘ﬂi—": - e | g
T — mmﬁ ; I QF: ; :
- — il P i 4’_: Rakor=toral —ulﬁ‘f"":&’.‘. ey
== || L ont s Yo _
e | [? N |
A Ai L T el

I
.
L
#

1

T ” " S ”. ” ~~~~~ e " T " T ” T ” " " T ” EEay ” T ":wr«-‘..:.._"

Errer = o = = = By B e =
s o’ (- B e A




Innovate

O oo

13 Dack:

Whwe Fgeoress  [ooly o

L R T

iaghdrass | ) bttp: ffmkh oo, suspask . loc sl

The Premier Event for Software and Systems Innovation

-5 B

E e

B
B
uz
m

13

-

[::]
B
He
uE
2]
ES
B
[}
3

[ nvermation Sermrty Clandboadcn =
(i mambast marnis atinn
L [ VS

Coirresum sa
e dieve
Chevajann

[ L AEEEREY

[STET S

g [ h ity Te Frojust

EKB...

Trescirhootrg

L awoam Fain
Clmasmiwiy

Clrmen
Chanaivic tolbackon =
[ T T T e T
I_‘;]nn-'[l-c Faramstsr

[ Jananti: Rapae

= . ] 4
C gz e atia e winas

Chapoicstan Bi

Chapsicstarn Funebon

Clapmicatisr Funrizn -
C g amian Eomebin Lam
[Hapatcsmar Funition Te Prgest
CApoicataer Funeion To Sefisars P
Clapsicstiar drtaducs

L gt caminr vtenace Te Fupest

[ EESRRE
Chaesicamer sars

Clapoicstier Ta mrojact
Capascmmar aage
Capotcstian Boge Te Puoject
e
Chasrisun

Camuana

CAerun Piaces

Clsusinum Glamay

e abi bty

CAcananivty Te Cregany

g ay DLy

Clesmany s

chh--rd

- b e = g T o oo s Sl b Bl s el e e

- B g i & e mrualy called Sppicaton Servioe Proese

- & peDCe S5 Senclon
ar-:-lqu A on WHaTE T8 ¢ RS TUICHon BeIfonTes] UESE: & TeparEle mw#rﬂm o Ih--nllnlwlulﬂn
o egralion: betweens difereng o ol o zenal 4 Frorn

- maerrprnlon fecilty = vore ki,

- Wphcate aat SF ooty SR Riscacnacad weh FRges Umusly RCREEND & ISOIanaGs . prananas and 1] "

- il ek et oyl bl £ i L .8 Tl g 45 il i s G ey o i e ) B e by s s a8
oo mictronecedy. An i cienitiead s Bl Agend nes o mones of the fobowdng celeds i net
Ammbrmbin Pt sk o meem e

- Austroks Pool B0e4 Mol R inimals inaight Wrovele s si-oul i Sl

 Mirrtreie Bt oy rel g e s P Sy

AAn apecstion risTe shaosdd comody with Tes {oloanna ness:

- Al o e b Sl i ol | Sl in e vehoks veeardie

mumj-ehmaum st B mmﬂi;uwu

« o ll e by xpace mnch word ma m capiad foliowms by lowoer caxm bebars Escapiion o i nue
nmvmnmmu y;mhu-—s.ntﬂl;qm eLetler, & )

« whware o mrgle npolcafion b5 krcren By mons Hsn one remes sonoss SUENesE growns, one reetes Tl s Commonky wped by the busimess must
B SERETISH A THE T AT B OIRET PR BES BE 10 BE SoatTENb A3 b S, A Progii] AR SREUK Pl B LRSS 55 dain Narse; I e e
e S

- perrsr bl vk are whols wonds, s

B

» iy e & bymhen In Eeparale m suile st mn spplceslion naTe; speces on sifer tide oF yphana ane mendsbory,

r

Label Fropory Descripsion
b abbeesiabed [EroatieTones] names o fre 1. an onphs e the
- TS [ L within AP
- ErnEERR ol e e ke o e Bl e o VP ol o i e
Tull Foarte VAN bousiree 55 ehiods Mol e 0 ST 15 PETEr i wﬂnlmm 15 Tl Pt Sl e
) Sl ﬂﬂmﬂﬂﬂeﬂhuﬂutﬂﬂw wwt S e L e s
wlekers, rambers and hypErens at—puuuue
whrs mEnghe ke by PO, O Ty
ot S 20 i i W GmCAONTTY Sl Y ST P B bt (BODARTENS 5 b 5E Am [
WA a0 S KRG AS TN ACTOMYET, § TOOUSI DA GCCIETANIEG KT AN A
~ Eralvita e g b 0
amrrary mriy RN RCTRATY I LEVWET 3 ITWAT B W [m SLA0{08 T [Ty [T Seascasmes. v 0 [ NPT T] acway
Fugrmad an e Pt IT 2 Prosidas mod e owrang Fro
i me b U r r e 230
Vindaw ﬂm@mmmm“mhmhmﬂlmﬂ
o o e
- e a | S e St ST b S Al Ssestmen SI v ¢ |uewor va | soaten i
prpriy Ano.u1mmﬁmmumurr&| . U st b S
x Lrziun g bar mt [T
L o o it
eriorms  EpeEls unclion drecly 157 e oo o ancier mpplc e,
- mplmmantrd on ane siston,

R,

B B S o




Innovate The Premier Event for Software and Systems Innovation




Innovate The Premier Event for Software and Systems Innovation




Innovate

The Premier Event for Software and Systems Innovation

Application Function Model - Level 3
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Application - Business Importance - Post |1 Supported
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Application Fit
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Facility Type - Application - Post IT

Mational Data Centre
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Project Delivery Team

= Principal Architect - Architecture Knowledge Management (full time)
= Architecture Analyst / Technical Expert (full time)

= Project Manager (2 D/W), Solution Architect (2 D/W) & Technology Support during infrastructure
delivery

= IBM Consultants

EKB Stakeholders

Architects (Business, IT)
= Planners
= Application Account Managers
= Technology Services
= Application Controllers

EKB Team

= Principal Architect - Architecture Knowledge Management (full time)
= Architecture Analyst / Technical Expert (full time)

NSy
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Tip

S

Right team to drive, implement & run repository (right mixture of enterprise architecture and technical
skills, disciplined, focus and believing in the value)

Engage Stakeholders, get high level requirements and ownership commitments
Defined and agreed Vision

Defined Benefits and Cost

Deliver in phases

Implement as a Project and than manage it as Business As Usual

Establish and enforce Governance, Data Ownership and Maintenance Process
Imbed contribution / usage in your processes and KPIs

Stay relevant and on track; take time to understand stakeholders' needs, communicate with them
regularly, seek feedback...

Provide user manuals, help & training

Provide alternative data entry (eg. spreadsheet templates) and centralised data entry services where
appropriate.

Engage and communicate with IBM to resolve issues and to propose enhancements

It is technically challenging to implement System A rchitect in a large corporation, get IBM’s
commitment to provide and own overall end to end En terprise technical sqluti



