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Agenda

� The challenge: Managing enterprise assets
� The ANZ EMAP transformation initiative
� Capitalising on the investment
� Lifecycle automation with IBM Rational
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About ANZ Bank

� Opened its first office in Sydney in 1835
� Global headquarters is located in Melbourne, Australia
� Top ten listed company in Australia, and the number one bank in 

New Zealand
� Operates in more than 32 countries across Australasia, Europe, 

Pacific and America
� Over 5.7 million customers worldwide
� Employs more than 40,000 people around the world
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About ANZ Technology

Technology Resources

mainframe

Assets

IT Initiatives & Projects

Environment Services

•1200 production applications
inc. Development and Test
•Multi-Platforms & skills
•50 projects in parallel and growing
•+200 resources in Asia Pacific

Environment Services

•1200 production applications
inc. Development and Test
•Multi-Platforms & skills
•50 projects in parallel and growing
•+200 resources in Asia Pacific

Environment Management
•50 projects in parallel and growing
•Asia Pacific support
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Asset Management
•Thousands of assets across the org
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The situation that was at ANZ Bank

Risk

Complexity

Issues

Delays

Cost

No Control

Uncertainty

Fragile
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Transformation across the environment management 
practice

PeoplePeople

ProcessProcess TechnologyTechnology

The right skills

Automated toolsAgile methods

• Common skills
• Common capabilities
• Transferable knowledge

• Configuration Management
• Build & Deployment 
• Asset Management

• Adaptable Methods
• Reusable process
• Governance

The objective is simple:
•Drive quality assurance
•Deliver predictability and reliability
•Reduce time to market
•Asset optimisation

Drive cost reduction Integrate
Collaborate

Optimise



The Premier Event for Software and Systems Innovation 

Transformation project timeline of events

✔

✔
✔

✔

2009 2010 2011 2012
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Transformation Project Initiatives

� Tooling review

� Solution Design

� Technology Evaluation

� Project plan

� Business case

� Prioritised environments for 
remediation

� 57 tools reviewed, costed and 
prioritised

� Solution Decision endorsed & 
Architectural Blueprint updated

� Business Case & Project Plan.

� Target environments remediated

� SCM Frameworks 

� Deployment Automation 
frameworks

� Build Automation Guidelines

� Standardised Toolsets supporting 
Enterprise Rational solution

� Centralised Support & 
Governance Model

� Increased throughput

PlanPlan DeliverablesDeliverables OutcomeOutcome
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What this means for ANZ Bank

Reduce Lead TimeReduce Lead Time • Standards in procedures & tools
• Reduced training and enablement

Manage Source 
Code
Manage Source 
Code

• Collaboration across projects
• Preservation of code

Deploy FasterDeploy Faster • Build and Deploy automation            
• Traceability of assets

Reuse AssetsReuse Assets
• Single source of traceable assets
• Build and Deployment adaptors
• Versioned assets for consumption

Report AccuratelyReport Accurately
• Consistent logging & audits
• Common frameworks  
• Deployment and configuration controls
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The ROI benefit to ANZ
� Cost reduction 
� Improve time to market
� Drive efficiency in deployment cycles by 50%
� Test cycle reduction by 30%
� Reduce delivery risk

� Improve stakeholder satisfaction

Over five years:

Reduced effort to deliver Testing & Environments.

Improve productivity & throughput of 
Environment Build and Software configurations team

AUD$12.88MAUD$12.88M

AUD$17.04MAUD$17.04M
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Centralising the technology
Source Control                   Artefact Management            Deployment

No standard end to end process or tool integrations
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Tooling integration across the lifecycle

Source 
Code

RTC

SVN B
aseline

s

Non -
Source 
Code

RAM RBF

Managed 
Environments

Managed 
Environments

Deployment AutomationArtefact ManagementSource Code Management

Build Process

Integrate and automate
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Optimise

Collaborate

Integrate

Enterprise Ready Automation at ANZ Bank
Automation with an Integrated SolutionEnterprise standards in methods and practices

• Project Environment Management Plan
• Project Source and Build Plan 

• Deployment and Release scheduling
• Defect and Change Management 

• Environment Build Management and Support
• Environment Maintenance, upgrades and support

• Enforce enterprise practice
• Drive reusability through common methods

Environment 
Coordinator

SCM 
Analyst

Build 
Engineer

Environment 
Coordinator

SCM 
Analyst

Build 
Engineer

Environment 
Coordinator

SCM 
Analyst

Build 
Engineer

Project 1 Project 2 BaU/Release

Practice Manager

SCM 
Manager

Deployment 
Manager

Environment 
Configuration 

Manager

Centralised governance and 
support

• Subject matter expertise
• Standards, Policies 

and training
• Guidelines and 

templates

• Tooling Administration
• Project execution support
• Compliance and Audit
• Reporting and 

measurement

Aggregate logs 
and audit data

Mine system and 
human  resource 

performance

Report on 
harvesting of 

assets and reuse 

Measure quality & 
set qualitative 

goals

Measure quality & 
set qualitative 

goals

Management 
Reporting and 
Dashboards

Management 
Reporting and 
Dashboards

Continuous 
improvement & 

innovation

Continuous 
improvement & 

innovation
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Summary – 3 Things to Automatically Take Away

1. Integrate
2. Collaborate
3. Optimise
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