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What do we know

• Government department
• Large number of projects
• Investment in quality

• WANTED
– Standardised SDLC
– Understand As-Is
– Roadmap for To-Be

• 2 previous attempts
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Next 6 weeks
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6 Thinking Hats
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Findings
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Findings
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Next Steps
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Challenges
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IBM Rational 
Requirements Composer

• Single tool

• Collaboration
– Business
– Multiple locations

• Standardised process
– Enforced by single tool

• Supports multiple delivery 
methods
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