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An opportunity to:- 

 

 Talk about what the ATO’s experience in using the IBM i2 Products. 

 

 Talk about some different (for the ATO) uses of the technology. 

 

 The ATO Reinvention program, Corporate Reviews and the recently 

released IT Strategy. 
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The Analyst Workbench - Reprised 

 Deployed into Production in August 2009. 

 Aimed at those areas involved in complex investigations 

 Provide a shared space built on “requirement to share” so that analysts 

from all areas could access information of mutual interest. 

 Utilised the i2 suite – iBase, Analyst Notebook and iXa connected to a 

view of the Client Register + some 3rd party data. 

 View contains 150 million entities and 500 million relationships 
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Architecture – simplified….. 

IXA 
AN 

iBase 

Data Warehouse 

(Indicative only) 
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Alignment with Intelligence Cycle 
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Current State 
 

 300 active users across ATO Compliance Business Lines. 

 Over 500,000 entities and 750,000 links created in iBase since go live 

but data quality is sometimes problematic. 

 Improvements include:- 

• Reduced cycle times, 

• Provision of a secure environment that facilitates collaboration  

• Enhanced management of “closely held” information such as LEA 

disseminations. 

 We have also increased coverage to areas not initially catered for in 

the original design – ITX (GST and Excise), PGH (Trust Taskforce). 
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Current State 

Since go live we have also:- 

 

 Deployed a second instance, called the Fraud Workbench, for improved 

management of allegations of fraud and misconduct by ATO staff and 

contractors. 

 Opened up access beyond the traditional “Intelligence” users and use 

cases. 

 

Lesson:- Our “badging” of the software as “Intel Only” has artificially 

constrained our thinking about when the software could be used – failure 

to realise the benefits of our investment. 
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Some Different Uses for the i2 

Technology. 

Egregious Property Developers 
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 Privately wealthy groups – more than 140 related entities 

including companies, trusts and individuals 

 Numerous property holdings – hundreds of land transactions 

and sub-transactions, some real some “paper” only. 

 Several bank accounts per entity with multiple transactions. 

 Complex contrived financial transactions and general ledger 

accounts designed to “cover their tracks”. 

 

The challenge was how to bring this data together so that it 

made sense.  

Characteristics 

 

 

 

The Property Developer population has some players who 

exhibit high-risk characteristics that Intelligence and Risk 

Analysts have identified.  

In this scenario we have:- 
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Working with the Data Analysts and Case Officers we defined 

additional data structures in Analyst Workbench which allowed 

us to: 

 visualize the transactions entered in the general ledger and 

compare with the actual cash flow in the corresponding bank 

transactions, 

 trace the changes in land holdings over time including 

purchases, sales, subdivisions and amalgamations and the 

corresponding taxation events, 

 easily track the money routed from profitable entities to loss 

making and fictional entities and eventually to the asset 

location for debt recovery. 

 Display this to officers in an easily digested format. 

Property Developers 
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Some Different Uses for the Technology – 

Share-point 2010 Upgrade Project 
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The team needed to determine:- 

  

 Who currently has Share-point sites? 

 Which sites would be upgraded? 

 Which sites would be retired? 

 Who needed a new site to be established and how many in total? 

 

But:- 

 Data was drawn from SAP and Sharepoint data contained in 

2394 lines in an excel spreadsheet. 

 Hard to interpret and track – they needed to visualise it!! 
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24pt option with website in footer. 

The Visualisation shows 245 lines of data. 



The Analyst Workbench Four Years On www.ato.gov.au 



The Analyst Workbench Four Years On 19 

What for the Future – Reinvention Underway 

Client Experience 

'We are not reinventing for the sake of reinvention. We are looking to design with the 

community a tax and super system which supports the majority who want to get things right, but 

also to more effectively detect and deal with those who are not complying. It’s a balanced 

system – through contemporary and tailored services and engagement, through targeted use of 

data and technology, and a strong legal framework – we actually improve people’s likelihood of 

complying with the system’ 

 

Staff Experience 

In order to deliver world-leading contemporary external services, we also need to transform our 

internal services and staff experience. Our internal change will power our client experience 

transformation, and help unleash the potential of our people. 

 

Culture 

The engine and the heart of our reinvention will be our culture change. Supporting the APS 

iCare values – Impartial, Committed to service, Accountable, Respectful, and Ethical – is the 

move to a more empowering culture.  
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 Corporate Function Reviews 

2 key reviews that will influence our future R and I people and 

technology landscape:- 

• Strategy, Risk and Intelligence Review 

The Strategy, Risk and Intelligence review will focus on all aspects of how these activities 

are delivered in the ATO. The review will look at the end to end delivery of each function 

including the capability, processes, systems and structures.   

Our goal is to develop a more integrated approach to strategy development, risk 

management, intelligence activities and linked/associated capabilities that is corporately 

directed to best serve the ATO’s goals set. 

• Data, Analytics and Reporting Review 

An enterprise wide approach to how we operate across data analytics and reporting 

functions will help us to support the ATO’s future work program.  

The review provides us the opportunity to look at best practice approaches  

in these areas in line with our current operating environment, to design and deliver a 

more efficient model.  
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  Corporate Documents – setting out the vision 
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Some thoughts in closing 

 Convergence of analytics and “traditional” Intelligence. 

 Moving away from post event data mining to real time analytics. 

 Massive increase in 3rd party data feeds – FATCA, GATCA, BEPS – 

will require a “fusion” approach to data on-boarding and provision. 

 Efficiencies through automation of processes (intelligence referrals, 

risk scoring and treatment decisions as examples). 

 Despite improvements in technology there will always be a need for 

Intelligence and Risk Analysts to do their value add, but how they do 

their work will most certainly change. 
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Questions?  
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