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Goals of Jazz project

Measuring the Application Lifecycle

Open Services for Lifecycle Collaboration

ALM integrations
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Collaboration

Increase Flexibility
& Investment Value

Manage risks and optimize business outcomes 
through a software development platform

Cost to Implement:
<5%

Very predictable

Productivity:
5-25%

Timeframe = Days

Cost to Implement:
10%-35%

Some culture change

Productivity:
25-100%

Timeframe = Months

Cost to Implement:
5%-10%

Predictable

Productivity:
15-35%

Timeframe = Weeks

Cost to Implement:
25%-50%

Much culture change

Productivity:
50-200+%

Timeframe = Years

Implementation costs
are per person per year
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Three areas of focus for Jazz Foundation

Lifecycle
Management

Open
&

Agnostic

Enterprise
Scale

Overall Transparency
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Transparency – Jazz.net
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Jazz.net – New Projects and Technologies!
 New products onboard!

Rational Team Concert
Rational Quality Manager/Rational 

Test Lab Manager
Rational Requirements Composer
Rational Focal Point for Project 

Management

 Easier navigation and an overall 
improved user experience

 More materials available outside the 
registered login area.   Optimized for 
google searches, etc.  

 Searchable library of contents 
(documents, video, presentations, 
etc.)

 Using Twitter to increase community 
awareness, social networking.
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Presentation Notes
All the benefits of transparent development that were successful for Rational Team Concert will be available for many new Jazz products!Development plans, work items, forums, blogs, mailing lists, dashboards, etc. are now available for these products at jazz.netOur community and customers now have full transparency into our work AND you get direct communication and interaction with our entire Jazz Development Team for our new jazz.net product family members.Whose coming onboard after June?Rational InsightRational Change ManagementRational Requirements on JazzBuildforge on Jazz 
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The Software Delivery Platform – Unity in the LifecycleTeam Lead

Core Services
Open Lifecycle Services

Discovery
Administration

(users, projects, process) QueryData Warehousing

Additional Services StorageCollaboration

REST API

REST API

Quality
Management

REST API

Requirements 
Management

Change & 
Configuration 
Management

REST API

Tester

Architect

Project Insight and Analysis
REST API

Association

Developer

Defect status

Requirement linked 
to work item

Defects closed 
against requirements

Tester finds defects,
generates work item  

Changes; notification

Analyst

Gain insight on “to-be” 
versus “as-is”.  Make 
incremental changes.

Can now gain real-time 
analysis on requirements 
progress in development. 
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The Software Delivery Platform – Unity in the Lifecycle

See EXACTLY which 
requirements have 
developer activities or 
related test cases.
Guarantee that this 
release has the right 
requirements included.

Presenter
Presentation Notes
Based on INSIGHT (avail in May 09)
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The Software Delivery Platform – Unity in the LifecycleTeam Lead

Core Services
Open Lifecycle Services

Discovery
Administration

(users, projects, process) QueryData Warehousing

Additional Services StorageCollaboration

REST API

REST API

Quality
Management

REST API

Requirements 
Management

Change & 
Configuration 
Management

REST API

Tester

Architect

Project Insight and Analysis
REST API

Association

Developer

Defect status

Requirement linked 
to work item

Defects closed 
against requirements

Tester finds defects,
generates work item  

Changes; notification

Analyst

See defect trends, scrap 
and rework trends in the 
release as it nears GA.
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Map your improvement objectives to best practices
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Practice Guidance

Quality is deteriorating as a 
result of prioritizing new 

features over fixing defects 
towards the end of iterations.

Identifying problems for 
achieving operational 
objectives and use  
practice guidance and 
policies to drive the right 
behaviors

Presenter
Presentation Notes
Based on INSIGHT (avail in May 09)
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The Software Delivery Platform – Unity in the LifecycleTeam Lead

Core Services
Open Lifecycle Services

Discovery
Administration

(users, projects, process) QueryData Warehousing

Additional Services StorageCollaboration

REST API

REST API

Quality
Management

REST API

Requirements 
Management

Change & 
Configuration 
Management

REST API

Tester

Architect

Project Insight and Analysis
REST API

Association

Developer

Defect status

Requirement linked 
to work item

Defects closed 
against requirements

Tester finds defects,
generates work item  

Changes; notification

Analyst

Drive the right 
behavior to achieve 
business objectives



IBM Rational Software Conference 2009

Collaborative Application Lifecycle Management: Jazz

Guarded RTC operation

Verification required

The Platform can enforce policy and right behavior

12

Configurable Rules can be 
run to enforce team or 

organizational standards. Can 
be refined “on the fly” for 
continuous improvements

“Quick Fixes” can be specified 
to simplify corrective action. 

Out of the box processes 
include OpenUP, Scrum, The 

Eclipse Way, etc

Presenter
Presentation Notes
Based on RTC
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The Software Delivery Platform – Unity in the LifecycleTeam Lead

Core Services
Open Lifecycle Services

Discovery
Administration

(users, projects, process) QueryData Warehousing

Additional Services StorageCollaboration

REST API

REST API

Quality
Management

REST API

Requirements 
Management

Change & 
Configuration 
Management

REST API

Tester

Architect

Project Insight and Analysis
REST API

Association

Developer

Defect status

Requirement linked 
to work item

Defects closed 
against requirements

Tester finds defects,
generates work item  

Changes; notification

Analyst

See my tasks, my 
teams progress and 

real-time status
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The Software Delivery Platform – Unity in the Lifecycle

For each project, 
understand expected 
requirements, tasks 

committed to the 
release and overall 
performance data.

Presenter
Presentation Notes
Based on INSIGHT (avail in May 09)
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The Software Delivery Platform – Unity in the LifecycleTeam Lead

Core Services
Open Lifecycle Services

Discovery
Administration

(users, projects, process) QueryData Warehousing

Additional Services StorageCollaboration

REST API

REST API

Quality
Management

REST API

Requirements 
Management

Change & 
Configuration 
Management

REST API

Tester

Architect

Project Insight and Analysis
REST API

Association

Developer

Defect status

Requirement linked 
to work item

Defects closed 
against requirements

Tester finds defects,
generates work item  

Changes; notification

Analyst

Evaluate time and cost 
to complete this project. 

Adjust priorities and 
see impacts
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Quantitative and Qualitative Data

Where You Are
 Productivity Rates
 Quality Levels

Why You Are
 Process Assess
 Product Health

Software Lifecycle Artifacts

Rational
Definition &
Management

Change &
Configuration
Management

Build &
Release

Management

Architecture
Management

Security
&

Compliance

Quality
Management

Headcount
&

Financials

Sales
&

Pipeline

Manual
Data

Customer
Support

3rd Party Data Artifacts

Project
Data

Measuring

Assessing

Improving Where You
Should Be!

A Discriminating System 
Lets You Measure, Assess and Improve Information Blindspots

Information Gaps
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ALM Integrations... a blessing and a challenge...
 Integrations are 

 One of the primary reasons customers buy Rational products.
 A major source of support problems after purchase.
 Fragile, costly and difficult to maintain

 Customers have requested integrations for many years, this is not new. 

 What’s new is our approach to solving the problem via the Jazz 
Integration Architecture.

Brittle integrations
Proprietary 
repository 

API’s

High maintenance 
and administration 

costs

Need to fully and 
seamlessly integrate the 
work of testers, business 
analysts, and developers

Little or no project visibility – project 
management and reports need to 
span multiple repositories & time 

zones

It is hard to enact a 
process

Inconsistency among 
products – user 

interface, underlying 
logic, storage
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Bus Proc 
Model

Software & 
Solution 

Architecture
DevelopmentEnt Arch Require-

ments Test

http://acme.com/paymentService

Data Integration – the new way – “www linked data”

http://acme.com/paymentProcess

about

about
about about

HTTP/REST
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Open Services for Lifecycle Collaboration
An initiative aimed at simplifying tool integration across the software delivery lifecycle

Specifications for sharing 
lifecycle resources

Inspired by Internet 
architecture
Loosely coupled integration with 
“just enough” standardization
Common resource formats and 
services

A different approach to 
industry-wide proliferation

Open Services for 
Lifecycle Collaboration

Barriers to sharing 
resources and assets 
across the software 
lifecycle
Multiple vendors, open 

source projects, and in-
house tools
Private vocabularies, 

formats and stores
Inextricable entanglement 

of tools  with their data
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Jazz: Open, extensible, web-centric, integration architecture

Storage
Collaboration

QueryDiscovery

Administration:
Users, projects, processPresentation:

Mashups

Rational
ClearQuest

3rd-Party 
Offerings

Rational
Team

Concert

Rational
Quality 

Manager
Rational

Build Forge
Rational 

Requirements 
Composer

Best Practice Processes

Open Services Web Integrations

HTTP / REST API

Built on Jazz Integrated with Jazz
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Presenter
Presentation Notes
Jazz is…A scalable, extensible team collaboration platformA community at Jazz.net where you can see Jazz-based products being builtOur vision of the future of systems and software delivery, supporting globally distributed teamsAn integration architecture enabling mashups and non-jazz based products to participateAn evolution of our portfolio which will evolve to leverage Jazz technology over time
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Queries, Reports, Dashboards: from data to information

Bus Proc 
Model

Software & 
Solution 

Architecture
DevelopmentEnt Arch Require-

ments Test

http://acme.com/paymentServicehttp://acme.com/paymentProcess

about

about
about about

Local queries, reports and dashboards (c.f. site search)

Global queries, reports and dashboards (c.f. web search)
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Jammin’: Jazz in Practice
 In-context collaboration between analysts, developers and testers 
Link to or create (and link to) artifacts across repositories without leaving their own UI

 Dashboards that automate transparency across product boundaries

 Practices at work:
Common Vision, Test Management, Concurrent Testing, Whole Team, Agile Core

 Behind the scenes Jazz Foundation and Open Services for Lifecycle Collaboration
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Transparent team collaboration across repositories

Bob – Product Owner

Defines & links 
requirements  and 
defect to influence the 
development plan

Scott, Deb, Marco –
Developers

 Plan the iteration from 
requirements
Develop & deliver 
changes

Tanuj –Tester 

Validate requirements

Submit defects

Test the iteration

Rational 
Requirements 
Composer

Rational 
Quality Manager

Plan 
Requirements

Find & Fix 
Defects

Requirements driven 
testing

Rational Team Concert
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C/ALM Queries provide answers to meaningful 
questions
 Traceability queries across products

 Query results are presented in C/ALM viewlets

24
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Summary

 Data integration via linked artifacts across repositories

 Leads to increased collaboration among team members

 And enables automation such as real-time reports and queries

25

Jazz Integration Architecture
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1. Sign-up & sign-in

2. Click on Projects

3. Jazz Foundation Project 
Iteration Plans

4. Collaborative ALM 1.0 
Release Plan

Join the action at jazz.net
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Optional IBM Rational “Questions” Breaker Slide
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