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Author Notes:This is the standard session track template for IBM Rational Software Conference 2009Additional IBM presentation resource links available on W3:Rational Core Messaging Slides�https://w3-03.ibm.com/software/marketing/markwh01.nsf/AllObjects/rt_mtb_cms/$file/RationalBrand_CoreSlides.ppt?OpenElementRational Image Library�https://w3-03.ibm.com/software/marketing/markwh01.nsf/AllObjects/rt_rsil/$file/Rational_Image+Library.ppt?OpenElementPowerPoint Best Practices Presentation�https://w3-03.ibm.com/software/marketing/markwh01.nsf/AllObjects/rt_mtb_rpbp/$file/PowerPoint_BestPractices.ppt?OpenElement
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Presentation Notes
The experience of doing a task that you think someone else must have done it before.E.g. Createing a project plan, creating a test doc, writing a particular software component.There is a good chance they are done before within the organisation – don’t you wish you know who has done it before so that you can ask them or get a copy of their work as a starting point for yours?In essense, you want to get more value out of your organisation’s assets!
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What’s an asset?When zero, one or more set of work products are shared or referenced to meet a recurring need from one or more stake holdersIn an organisation, organizational assets needs more than that.Organizational asset collaboration and understandingWhich types of assets and how are they related?What set and version of work products?What meta data is required and from which repository?What is asset version? Organizational asset governanceAsset visibility and permissions?Who needs to review this asset?What set of policies must be met are have been met?Organizational asset discovery and maintenanceHow to harvest assets?How to find assets? Which assets do I maintain and how?
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Catalog and 
Organise

Review and 
Assess

What do you need to Create, Maintain and use Assets?

Repository to store 
and quickly find 
assets & services

Automate 
reviews and 
business and 
technical policy 
enforcement

Asset 
Planning

Identify value-
add and non-
performing 
assets

Presenter
Presentation Notes
Update and manage costBusiness Challenge	Rational Solution  (Product/Feature)	Business benefitsReduce IT maintenance costs caused by IT not being able to find assets Automate cataloging assets with RAMRAM powerful search  Notification of new assets	Reduce time to create, maintain and find assetsReduce cost implications of not finding the asset Savings from reduced duplicate assetsDuplication of assets results in higher development and operations training costs to maintain complex systems	RAM search, reviews and policiesRAM categorizations and states to communicate sunset or non-strategic assetsAudit reporting to understand  asset usage 	Reduce development, maintenance and operations costs by project and across lines businessReduced operations and maintenance costs by reducing solution complexityBusiness is overwhelmed with compliance mandates and lack policy enforcement resulting in unmanaged risks.Manual reviews are costlySource of costs:Unapproved open source or GPLManual or ad hoc reviews	Automated RAM review boards  & policy enforcementOut of the box policies	Remove non-reviewed & non-compliant assetsNumber review process automated with policies (Number of reviews, people and time)Eliminate costs from past risk and policy failure occurrences to estimate cost avoidanceNot getting promised value from our globally distributed developmentAre they delivering: Quality designs & implementations On-time	RAM asset collaboration and governance, reporting, notification enables intelligent globally distributed development	Improved development productivity and visibilityDifficult to identify assets and resources that are driving business value resulting in improper resource allocation	Business intelligence reports	Allocated resources appropriately to drive business value  AKA PPM for fine grain components  Uncontrolled changes without buy-in from business and technical stake-holders	Business intelligence reports Impact analysis  Notification of asset changes	Reduced development and maintenance costs reducing the number of changes that must be reversed of fixed
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Rational Asset Manager

 Provides a definitive software library for 
cataloging, 
maintaining, and 
governing 
business and software assets across the enterprise using Jazz

 For clients who want to:
Understand what assets they have, how they are related and are driving business value
Reduce the cost
Decrease time to market
Reduce delivery risk
 Increased quality and reliability of solutions

Presenter
Presentation Notes
For clients who want to:Understand what assets they have, how they are related and are driving business valueReduce the overall cost of governing, planning, implementing and maintaining solutionsDeliver solutions faster and decrease time to marketReduce delivery risk by being more consistent and using proven assets, resulting in increased quality and reliability of solutions
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Get More Value out of Your Organisational Assets
Create and

Reuse Assets

Govern 
Use of Assets

Valuate and 
Plan Assets
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1. Reduce Time and Cost
2. Reduce Complexity
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Get More Value out of Your Organisational Assets
Create and

Reuse Assets

Govern 
Use of Assets

Valuate and 
Plan Assets

1. Reduce Time and Cost
2. Reduce Complexity
3. Ensure Compliance
4. Understand Impact
5. Quatify and Improve ROI
6. Better Allocation Resources
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Rational Asset Manager In the Developer Cloud
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Where can you learn more?

 Visit Us in the Solutions Center

 Join the RAM v7.2 Managed Beta email Carlos.Ferreira@US.IBM.COM

 Rational Asset Manager Insider Blog
http://rationalassetmanager.wordpress.com/
 Includes best practices, Web cast tutorials and demos

 Try it on Product Page or in the Developer Cloud Preview
http://www-01.ibm.com/software/awdtools/ram/

 Discussion Forum
http://www.ibm.com/developerworks/forums/forum.jspa?forumID=1122

 Developerworks
http://www.ibm.com/developerworks/rational/products/ram/

 Rational Asset Manager Exchange
http://www.ibm.com/developerworks/rational/exchange/ram_exchange/ind

ex.html?S_TACT=105AGX15&S_CMP=LP

mailto:Carlos.Ferreira@US.IBM.COM�
http://rationalassetmanager.wordpress.com/�
http://www-01.ibm.com/software/awdtools/ram/�
http://www.ibm.com/developerworks/forums/forum.jspa?forumID=1122�
http://www.ibm.com/developerworks/rational/products/ram/�
http://www.ibm.com/developerworks/rational/exchange/ram_exchange/index.html?S_TACT=105AGX15&S_CMP=LP�
http://www.ibm.com/developerworks/rational/exchange/ram_exchange/index.html?S_TACT=105AGX15&S_CMP=LP�
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Presenter
Presentation Notes
The experience of doing a task that you think someone else must have done it before.E.g. Createing a project plan, creating a test doc, writing a particular software component.There is a good chance they are done before within the organisation – don’t you wish you know who has done it before so that you can ask them or get a copy of their work as a starting point for yours?In essense, you want to get more value out of your organisation’s assets!
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Alan Kan
Rational Technical Specialist
Email: alankan@nz1.ibm.com
LinkedIn: http://www.linkedin.com/in/zenmaster/

Thank You
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