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Not Good News

“A quarter of projects fail to meet their budgets, and 31% 
are delivered late” Computerworld UK – May 2008

“Less than 5% of 
project deliver 

the trifecta of on-
time, on-budget 
and delivery of 
planned scope”

CIO Magazine             
– Jan 2008
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Product Development - The Simple Theory

Develop

Presenter
Presentation Notes
Many organizations treat product innovation like this simple picture – lots of ideas come in and products go out to the market.  Unfortunately, it’s never that easy.  Many organizations, have 5 funnels, or treat every single idea based on the person submitting it – no consistency, or so much variability that there is no way to ensure that the good ideas get the attention they deserve and the bad ideas don’t consume time and money.


Click to build

Many other organization treat product innovation like it is product development or engineering’s task.  Unfortunately, engineering often doesn’t have the context of the market and customer needs, or even how the product they develop will impact your organization’s revenue.  

As the previous few slides show – there are a lot of challenges to building products – especially innovative products.  Too often, organizations have looked to improve the efficiencies of their engineering teams in order to improve product success.  All that does is help the product development machine make the wrong products more efficiently….
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Why do products fail?

Most products fail due to self-inflicted problems

42%

37%

27%

26%

24%

24%

0% 10% 20% 30% 40% 50%

Unclear or continually changing product
definitions

Product does not meet customer or market
requirements

Unrealistic schedule expectations

Projects not adequately staffed

Unclear or continually changing priorities

Unrealistic financial expectations

Source: AberdeenGroup, August 2006

Presenter
Presentation Notes
Product failure is not something any one sets out to do, but unfortunately, it is happening all to frequently.  I am frequently surprised to find that most companies actually don’t have a process for killing products that are failing, or 

Your success as a product manager is critically dependent on your ability to deliver the right product for the right market.  If you deliver a product on time and on budget but there isn’t a market available, is your product a success?  

Aberdeen group found that 42% of products fail because of unclear or changing requirements and 37% of products fail because products do not meet requirements.  Add to that the other causes of product failure and you face a landmine of problems that you’re trying to avoid.  
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Who We Are Determines Our Needs

Marketing

Test Eng.

Legal

Product
Management

Req. Eng.

Sales

Managers

Engineers

Purchasing

Business
Analysts

Quality
Control

What we should do How we should do it
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What We Should Do

Product Management

How We Do It

SDLC/ALM*

*SDLC/ALM: System/Software Development Life Cycle/Application Lifecycle Management

Delivering Maximum Value with High Quality

Technical
Requirements

Decomposition
& Traceability

Product
Development

DeliveryIteration

Test
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Development
& Traceability Test and 

Validation

Product 
Release Plan 

& Feature 
Definition

Usability/ 
Impact

Prioritization
Product/ 
Project 

Objectives
Ideas/Needs

Test & 
Validation 

Impact

Competitive
Strengths/Market 

Attractiveness

Expected 
Value

Filter for 
Effect

Business/Development Alignment
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Value-Driven Development

Business 
Feasibility

Business 
PlanningIdeas Launch

Market 
Opportunity

Technical 
Feasibility

Market 
Planning

Technical 
Planning

Develop
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Managing Across the Portfolio

 Achieve balanced investment across the portfolio

 Assure that the portfolio covers the marketscape  note missing category

 Target investment level for each portfolio element is a function of:
 Strategic alignment
 Customer and market demand, competitive positioning
 Investment, returns, ROI, etc.

9

Target Investment Level Missing Category
Serious over-
investment

P1 P2 P3 P4 P6P5 P7 P8
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Drill Down into Product Line Sub-Portfolio

10

Target Investment Level Portfolio Drill-Down

P1 P2 P3 P4 P6P5 P7 P8

Target Investment 
Level

P5-a P5-b P5-c P5-d P5-e

Drill down into product line P5, 
and consider investment into 
the individual products/offerings 
that comprise the product line 
and again balance investment 
against similar drivers.
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Drill Down into Specific Product Features/Requirements

11

Target Investment 
Level

P5-a P5-b P5-c P5-d P5-e

Drill down into Product P5-e and 
prioritize features and 
requirements within products, 
again applying business drivers.

RESULT: 
Consistent 

process that 
scales from 
portfolio, to 

product line, to 
product, to 

product features
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Value-Driven Development
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Product Managers

Corporate, Product Line and 
Business Unit Managers

Program, Project and Resource Managers

Project 
Planning & 
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Allocation
and Task 

Assignment

Scope, 
Change, 

Execution & 
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Progress, 
Status & 

Costs
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Product 
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& Benefit 

Measurement
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Request 
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Approval
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Approval

Business 
Case 

Planning
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Why Are Product Managers Critical?

“Yet we’ve found from our research that this person (product manager) is largely 
disconnected from the product development process.”
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Summary

 Product Failures are self-inflicted

 Connecting Decisions from Product Line –> Product –> Project improve 
the quality of projects and products

 Collect all ideas and evaluate the same

 Review and analyze for business, technical and market feasibility

 Connect product management

 Focus decision-making on creating/preserving value
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Optional IBM Rational “Questions” Breaker Slide




IBM Rational Software Conference 2009

iPPM10 17

© Copyright IBM Corporation 2009.  All rights reserved. The information contained in these materials is provided for informational purposes only, and is provided AS IS without warranty of any kind, 
express or implied.  IBM shall not be responsible for any damages arising out of the use of, or otherwise related to, these materials.  Nothing contained in these materials is intended to, nor shall have 
the effect of, creating any warranties or representations from IBM or its suppliers or licensors, or altering the terms and conditions of the applicable license agreement  governing the use of IBM 
software. References in these materials to IBM products, programs, or services do not imply that they will be available in all countries in which IBM operates.  Product release dates and/or capabilities 
referenced in these materials may change at any time at IBM’s sole discretion based on market opportunities or other factors, and are not intended to be a commitment to future product or feature 
availability in any way.  IBM, the IBM logo, Rational, the Rational logo, Telelogic, the Telelogic logo, and other IBM products and services are trademarks of the International Business Machines 
Corporation, in the United States, other countries or both. Other company, product, or service names may be trademarks or service marks of others.

Presenter
Presentation Notes
Mandatory IBM Rational standard closing slide to be included in all external presentations.

Learn more links:
IBM Rational software: www.ibm.com/software/rational
Rational launch announcements: www.ibm.com/software/rational/announce/
Rational Software Delivery Platform: www.ibm.com/software/info/developer
Accelerate change and delivery: www.ibm.com/software/rational/offerings/scm.html
Deliver enduring quality: www.ibm.com/software/rational/offerings/testing.html
Enable enterprise modernization: www.ibm.com/software/info/developer/solutions/em/index.jsp
Ensure Web site security and compliance: www.ibm.com/software/rational/offerings/websecurity/
Improve project success: www.ibm.com/software/rational/offerings/lifecycle.html
Manage architecture: www.ibm.com/software/rational/offerings/design.html
Manage evolving requirements: www.ibm.com/software/rational/offerings/irm/
Small and midsized business: www.ibm.com/software/rational/smb/
Targeted solutions: www.ibm.com/software/info/developer/solutions/index.jsp
Rational trial downloads: www.ibm.com/developerworks/rational/downloads
Leading Innovation Web site: www.ibm.com/software/rational/leadership
developerWorks Rational: www.ibm.com/developerworks/rational
IBM Rational TV: www.ibm.com/software/info/television/index.jsp?cat=rational&media=video&item=en_us/rational/xml/M259765N40519Z80.xml
IBM Rational Business Partners: www.ibm.com/partnerworld/pwhome.nsf/weblook/index.html
IBM Rational Case Studies: www.ibm.com/software/success/cssdb.nsf/topstoriesFM?OpenForm&Site=rational
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