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Agenda

 Current business realities

 The root causes of failure

 The winning strategy: plan, execute and 
measure

 The IBM Rational solutions

Presenter
Presentation Notes
Our agenda includes an overview of some of the business challenges facing our customers today and a synopsis of some of the root causes of failure specific to PPM. We will then take a look at the winning strategy for planning, executing and measuring and then we’ll cover the Rational solutions. 
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So what does “PPM” really stand for?

 Process Management

 Portfolio Management

 Product Management

 Project Management

 Program Management

 Performance Measurement and Management

 All six “Ps” are vital to the success of our 
customers – and we will touch on all of them 
today

Presenter
Presentation Notes
No discussion of PPM at IBM would be complete without acknowledging that we don’t actually know what PPM stands for. So just to play it safe, we have a very comprehensive definition including process, portfolio, product, project, program and performance management. But all joking aside, we clearly see that all of these are critical to our customers’ success – and we will be touching on all of them today!
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Businesses are facing unparalleled challenges

Manage 
business 

transformations

Enable business 
flexibility

The successful businesses of the future will be those that 
use software as a competitive advantage

Differentiate 
products

Deliver real customer 
innovation

React to 
market shifts

Manage regulatory
mandates

Exploit        
globalization

Presenter
Presentation Notes
When we talk about success – is not simple or obvious as we see the many challenges our customers face. Whether they are dealing with internal pressures such as transforming their business, working to compete effectively by offering differentiated, innovative products, or reacting to external forces such as market changes or regulatory mandates, the rate of change they are dealing with is staggering and escalating. What we see is that those businesses who use software to innovate and differentiate themselves are the ones most likely to succeed.To be clear, we mean software in the very broadest sense. If you have innovative products out in the marketplace today, chances are, you’re developing software. Whether you are building financial instruments, medical devices or designing cell phones, whether you’re in an “IT shop” or a “Systems shop” – you’re building software. Software is everywhere – in our treadmills, our cars, our ovens, airports, grocery stores, it’s used to manufacture cookies, and to help organize large events at interesting venues like our very own Rational Software Conference. Software is everywhere. And the solutions we will show you today, while in some cases optimized for a particular audience, will most certainly provide value to anyone producing software.
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Addressing the root causes that hinder success

42% of CIO's 
doubt their vision 
will be achieved

-- CIO Connect 
Survey, July 2008

Lack of 
planning

Failed 
execution

“Effective measurement 
identifies all facets for success”

-- Project Measurement by 
Steve Neuendorf

One of the most frequent 
reasons for product failure 

is changing priorities
-- The Product Portfolio 

Management
Benchmark Report,

Aberdeen GroupNo 
measurement

for 
improvement

Presenter
Presentation Notes
Specifically in the world of process, portfolio and project management, over and over again we see a handful of root causes for failure. Roughly, they break down into three main categories: poor or no planning, weak execution and the fact that organizations don’t measure their performance – and if you don’t measure, you don’t know how you’re doing, or how to improve.
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The winning strategy: plan, execute and measure!
Integrating oversight and control over the risks that imbalance investments

Best 
Practices 

and 
Solutions 

ExecutePlan

Measure

Execute with more 
collaboration and 
automation to reduce 
costs and deliver more 
effectively

Oversee and analyze costs and 
benefits to drive dynamic, 
informed decision-making to 
reduce investment risks

Plan product and 
portfolio initiatives that 
can weather market 
and economic forces to 
increase the long-term 
value of IT assets

Presenter
Presentation Notes
If we reverse this, if we step up and ensure our initiatives will be successful regardless of economic conditions so we can increase the value of our assets, and we execute more collaboratively and with more automation so that we reduce our execution costs and deliver more effectively, and finally, if we actually measure our performance (whether that’s costs, benefits, how well we manage risk, how well we manage quality, scheduling – whatever) – if we measure, we can make better short-term and long-term decisions and improve over time.So how we do plan, execute and measure better than we are today? Let’s go on to the next slide.
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Keys to optimizing software and systems investments 
Modular – Flexible – Integrated

“Doing the 
Right Things”

“Doing Things 
Right”

“Right Market, 
Right Time,

Right Scope”

“Measuring 
Performance 

Against 
Business 

Objectives”

Plan

Execute

Measure

Improve
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Align 
investments 

with business 
objectives to 

maximize 
business 

value

Optimize 
project delivery 
(plan, organize 
and manage) 

across the 
complete 

application 
lifecycle

Improve 
predictability 

of product 
success by 
delivering 
customer 

value

Manage 
performance 
with objective 

project and 
process 

information

 Rational Focal 
Point 

 Rational Insight

 Rational System 
Architect

 Rational Focal 
Point 

 Rational Insight

 Rational project 
management 
solution

 Rational Insight

 Rational Insight

Presenter
Presentation Notes
THIS SLIDE BUILDS!In terms of planning, we need to know that we are doing the right things and that we are delivering to the right market at the right time with the right scope. When we think about execution, it’s all about doing things right. And when we think about measuring, we mean measuring our performance against our business objectives, whatever we have decided those objectives may be based on what is important to our business.(press return TWICE)More specifically, when we say “doing the right things”, we are looking to ensure that our investments are aligned with our business objectives so that we can maximize the value of those investments to the business. And when we say “right market, right time, right scope”, it’s all about improving predictability of success. If we consistently deliver customer value because we know what features or capabilities provide value, then we improve how predictable the success of our products will be.When we talk about “doing things right”, we’re looking to ensure we have optimized product delivery. It’s all about successful program and project execution across the complete application lifecycle. And remember those business objectives we talked about when we were looking at “doing the right things” over on the left-hand side of the slide – well, we need to make sure we achieve those. To do so, we need to measure our performance against them so we know whether we have achieved them and make adjustments if we haven’t – and that’s what Performance Measurement is all about.(press return TWICE)So what does that mean in terms of the IBM Rational Solutions? As you can see, in each area we have identified as critical to success, IBM Rational has solutions in place to help our customers achieve that success. In the areas of Product and Portfolio Management, we have Rational Focal Point for Product and Portfolio Management (aptly named) as well as Rational Insight. For Portfolio Management, we also have Rational System Architect. In the area of Project Management, we have IBM Rational Focal Point for Project Management together with Rational Insight. And for Performance Management, we have Rational Insight. Underlying all of these, you see the IBM Measured Capability Improvement Framework and Process Management. As I mentioned before, we will be touching briefly on all of these solutions. But before we do, I want to spend just a couple of minutes on the Rational Software Delivery Platform, the Jazz platform and how the PPM solutions fit in. 
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The Rational PPM Solutions 
In the context of the Rational Software Delivery Platform

Product & Project ManagementBusiness Planning & Alignment Compliance & Security

Engineering & Software Delivery Tools

Collaborative Lifecycle Management

Enterprise 
Architecture

Requirements 
Definition

Portfolio 
Management

Project 
Management

Product
Management Security Business 

Policies
Regulatory
Compliance

Performance 
Management

Development
Tools

Testing    
Tools  

Modeling 
Tools

Architecture 
Tools

Quality 
Management

Change
& Release 

Management
Configuration
Management

Build 
Management

Requirements
Management

IT Business
Transformation

Enterprise 
Modernization

Manufactured
Products

Jazz Platform

Presenter
Presentation Notes
What we at Rational have come to understand is that our customers, regardless of the business they are in – whether that’s Enterprise Modernization, IT Business Transformation or Manufactured Products – they have a lot in common in terms of what they are looking for in the solutions they use. In order to execute software delivery as a business process, Rational provides a rich series of capabilities that are delivered as part of a collaborative and integrated software delivery platform – powered by Jazz – and supported by proven best practice processes and an entire ecosystem of IBM and partner capabilities.Senior executives want to be sure that what they deliver to the market aligns with their business objectives and that they are using their assets – all of their assets – in the most effective ways possible. Managers and senior leaders want to be sure that their scarce resources are being deployed as efficiently as possible as they deliver customer value, while individual team members want solutions that are easy-to-use, don’t get in their way and allow them to be as productive as possible so they can build what their customers are asking for. And at the end of the day, all of these stakeholders want to be able to see the data that allows them to asses whether they have met these goals – across the capabilities that everyone is using in an integrated, seamless way.  The Rational Software Delivery Platform is a comprehensive, integrated platform that provides these capabilities. At the top left, we have business planning and alignment, which includes Portfolio Management. In the center, we see Product, Project and Performance Management – typical capabilities that managers would want to access. And then we have a whole host of other integrated capabilities that team members would use to be more productive across the lifecycle. Underlying all of these capabilities are the process and best practice components, as well as reporting. And while it might be obvious how the “power of the platform” with its integrations allows businesses to better manage across the lifecycle and be successful, why do we actually need Jazz?
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Achieve common goals 
by optimizing how 

people work

Increase control
and efficiency by 

integrating workflows

Collaborate
Continuously improve

by measuring progress
in real time

ReportAutomate

Why do we need Jazz? 
Successful businesses will manage software and systems delivery as a 
robust business process

Presenter
Presentation Notes
In order to achieve this business value, software must be managed like any other asset – as an integrated set of repeatable activities… that is to say, as a business process. A process where key stakeholders collaborate to achieve common goals, workflows are integrated and automated and progress is continually analyzed in real-time for iterative improvement.Imagine you are part of global team with offices in multiple countries spanning several time zones. Or you are part of a small, local team divided by different work schedules or department affiliations. In either case, you collaborate with a whole host of stakeholders including business analysts, architects, developers, testers, lawyers, business stakeholders and other subject matter experts separated by time, distance or organization. What type of infrastructure would help you do your best work, both individually and as a team? Jazz is designed to answer these needs. Products built on Jazz help teams collaborate, automate and report. What we mean be this is – For collaboration, the Jazz-technology leverages social networking capabilities to enable broader and richer participation in the software delivery process. A goal of the Jazz project is to replace the proverbial “water cooler” with virtualized team memory to overcome geographic and temporal gaps in the software lifecycle.For automation, the Jazz platform empowers teams to automate individual and team workflows throughout the software lifecycle. Built-in process awareness and automation makes it easy for teams to “do the right thing” and “do things right”. The Jazz platform enables teams to standardize processes without adding overhead. Jazz products automate repetitive tasks to improve team efficiency and reduce time-to-value. And for reporting, getting quick access to fact-based information is essential to any choreographed work effort. But all too often, software development status is gathered through a tedious, manual reporting effort that is out of date by the time it is collected, correlated, and delivered. Jazz focuses on delivering real-time insight into programs, projects and resource utilization. 
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Jazz is…

 A scalable, extensible team collaboration platform

 A community at Jazz.net where you can see Jazz-based products being built

 An integration architecture enabling mashups and non-Jazz-based products to participate

But wait – there’s more!
Flexibly integrated into a process based on your needsc

Existing Rational 
Offerings

New Rational/  
IBM Offerings

Business Partner
Offerings

Product 
and Project 

Management

Compliance
and

Security
Collaborative 

Lifecycle 
Management 3rd-Party

Jazz
Capabilities

Future
IBM

Capabilities

Storage
Collaboration

QueryDiscovery

Administration: Users, 
projects, process

Best Practice Processes

Presentation:
Mashups

Design
and

Development

Business 
Planning

and Alignment
Your

Existing 
Capabilities

Presenter
Presentation Notes
Jazz is…A scalable, extensible team collaboration platformA community at Jazz.net where you can see Jazz-based products being builtOur vision of the future of systems and software delivery, supporting globally distributed teamsAn integration architecture enabling mashups and non-jazz based products to participateAn evolution of our portfolio which will evolve to leverage Jazz technology over timeAnd lastly, Jazz technology is built on open Web and OSGi standards. Its open and extensible architecture is designed to give you the flexibility to assemble your own software delivery platform, relying on your preferred vendors and solutions. Jazz is architected to enable a broad range of clients. It has an open middleware interface, which means you will be able to install Jazz-based products using open source middleware, such as Tomcat™, Derby, and Jabber®; commercial middleware from IBM WebSphere®, DB2® and Lotus®; or even third-party products from vendors such as Oracle®. With this in mind, let’s move on to show you some highlights of Rational’s PPM solutions starting with IBM Rational Focal Point for Product and Portfolio Management.
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 Automated request capture
 Automate tactical activities like request 

capture and provide consistency to the 
evaluation and approval processes

 Value-based selection and trade-offs
 Focus on creating value for your customers 

and your business
 Make trade-offs based on the changing 

priorities of the organization and customers

 Investment visibility
 Manage and monitor your projects and 

products as investments
 Optimized for organizations focused on 

ensuring their total portfolio is in line with 
market needs

IBM Rational Focal Point 
Choosing the right initiatives at the right time

Elicit, analyze, prioritize and plan demands according to business value

Presenter
Presentation Notes
Focal Point for Product and Portfolio Management came to us through the Telelogic acquisition and it addresses a key need we see among our customer base. It allows users to choose the right initiatives at the right time. With it, they can automatically capture stakeholder requests, consistently and fairly evaluate and approve these requests, ensure that their decisions will provide the most value to their customers and their business and manage their projects or products as investments.
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IBM Rational Focal Point 
Making value-based decisions

 Complete business case planning and follow 
up, high level resource planning

 Manage effectively through score cards and 
stage gates

 Allow customers, communities, and internal 
stakeholders to vote on the value of features or 
products
 Analyze the results to determine which products 

will be the “winners” (based on adoption and fit, 
for example)

 Analyze the trade-offs based on priorities (time 
to delivery, cost, and so on)

 v6.4 will include –
 A REST Services API allowing integrations with 

Jazz
 An integration with IBM Rational System 

Architect that will ensure your IT investments 
are aligned with your business goals

Presenter
Presentation Notes
We have a bit more detail on this slide – beyond capturing and analyzing requests, users can create business cases and do high-level resource planning. These business cases can include competitive data, customer information, market information as well as potential revenue and cost information. Users can also assess trade-offs on an on-going basis based on changing priorities and market needs.With Rational Focal Point for Product and Portfolio Management, users can also invite stakeholders to vote on requests. They can then analyze the results and make better-informed decisions about those requests – something we actually use ourselves in IBM to gather customer feedback on what features should be in up-coming versions of Focal Point for Product and Portfolio Management as well as IBM Rational ClearQuest.In June, we will be delivering the next release of IBM Rational Focal Point for Product and Portfolio Management to the marketplace with v6.4. It will include a RESTful Services API, allowing it to integrate with Jazz. It will also include an integration with IBM Rational System Architect, allowing users to import projects into IBM Rational Focal Point for Product and Portfolio Management so they can be assessed and prioritized based on their alignment with the business goals.
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Open and extensible on
Collaborate in context
Right-size governance
Day one productivity

IBM Rational project management
Web-based, collaborative project management built on Jazz

 Ensure seamless “in-context” 
collaboration with Jazz-enabled 
social networking to reduce delays 
and avoid mistakes

 Take advantage of automated 
workflows, deliverable transparency, 
and built-in process awareness to 
ensure teams can function at peak 
productivity levels

 Make dynamic and informed 
decision with real-time, deliverable-
driven progress and quality 
measurements
Based on believable status – a 

reflection of the actual work performed 
on the team’s artifacts – or what we call 
“development intelligence”

Presenter
Presentation Notes
Rational Focal Point for Project Management is a web-based enterprise project, program and resource management solution useful in many contexts, but optimized for Software and Systems Delivery. It includes integrations with the application lifecycle and configuration management/work breakdown structure unification. This solution – Ensures that teams experience minimal delays and avoids costly mistakes by leveraging the collaboration capabilities in JazzThanks to automated workflows, deliverable transparency and process awareness, teams will work at maximum efficiencyEnables improved decision-making through support for development intelligenceWe should talk about “development intelligence” for just a moment. It is one of the key differentiators in the Rational PPM solution and we want to be sure that everyone understands what we mean here. When you think about the development process, you know that there are many artifacts associated with the process – requirements documents, use cases, design specifications, models, and so on. Now what if suddenly at 6:30pm on a Friday evening, your VP of Development calls you and says she urgently needs an update on the status of your project – but there’s no one around to help you pull that status together? Besides, it usually takes you a week to pull it all together! What if you could measure the progress of your project based on the status of these artifacts to produce a status report in minutes – without any input from the project team? That’s development intelligence – getting believable, real-time status based on actual work performed on development artifacts. It’s all about removing dependencies on error-prone and effort-intensive manual status updates by leveraging information from tools in the eco-system. 
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 Remove silos of work 
 Allow users to keep using the tools they are 

already using – but have the data from these 
tools be visible to all the team members

 Take advantage of the extensibility of Jazz to 
connect and integrate many data sources to 
support heterogeneous software 
development

 Continuously validate projects
 View past performance, current status, and 

predicted estimates-to-complete including 
trends and variance

 Analyze costs, benefits and risks to 
continuously redeploy resources as needed

 Guide teams with best practices and 
processes for increased consistency and 
predictability
 Leverage support for traditional, agile and 

hybrid methodologies and best practices

IBM Rational project management 
Managing the plan

Open and extensible on
Collaborate in context
Right-size governance
Day one productivity

Presenter
Presentation Notes
One of the issues we hear all the time, is that teams are silo’d. More specifically, they are often isolated by their role or by the tools they use – at the same time, they typically want to keep using the tools their already using and they especially don’t want to use tools intended for other roles, such as a developer using a project management tool or a project manager using a configuration management tool.With IBM Rational Focal Point for Project Management, team members don’t have to change the tools they’re using, because the tools are integrated – so the artifacts that one user sees are the same as the artifacts that other users see (and I’ll show you how this works in just a minute). The Jazz platform ensures scalability and extensibility including support for heterogeneous environments so you build the eco-system you need.The bottom line is that teams and team members are no longer isolated in silos.Through the reporting capabilities in IBM Rational Focal Point for Project Management, users will be able to closely monitor their projects at all times so they see performance, costs, benefits, risks – and redeploy resources on an on-going basis, as neededFinally, project managers can use built-in capabilities to provide modular process guidance as well as process instantiation and measurement across the lifecycle. They can also simultaneously support traditional, agile and hybrid methodologies across their organization with the capabilities in IBM Rational Focal Point for Project Management. 



IBM Rational Software Conference 2009

PPM01 15

IBM Rational project management
What it means to be “built on Jazz”

 The tasks developers see in 
their change management 
system are the same as the 
tasks the project managers see 
in the work breakdown 
structure (WBS)

 Project managers assign tasks 
in the WBS and developers 
see their assignments in their 
CM system

 Developers report their status 
in the CM system and project 
managers see that status in 
the WBS

Project manager view

Developer view

It’s the same artifact – regardless of where it is visible in the system!

Presenter
Presentation Notes
On this slide, I want to show you one example of what it means to be “built on Jazz”. What we have here in the top screen shot is IBM Rational Focal Point for Project Management, and in the lower screen shot, we have Rational Team Concert. In this example, the project manager has created a task in the work breakdown structure in IBM Rational Focal Point for Project Management – and instantaneously, the developer sees the Work Item in Rational Team Concert. When the project manager assigns a task in the WBS, it shows up in the CM system – and when the developer reports her status in the CM system, the project manager sees the status in the WBS.There is no “import/export” required, no data conversion – the artifact is one and the same. There is never a risk of data corruption or data loss – it’s the same artifact.This is just one example of what it means to be built on Jazz, or, as I like to refer to it “the power of the platform.”
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Introducing IBM Rational Insight

16

 Monitor and analyze project and process 
performance
 Collaborate across disparate development 

artifacts and in the context of operational and 
business objectives

 Automate measurement leveraging an open 
RESTful and Jazz compliant data integration 
architecture

 Report on relevant data with a built-in library 
of industry best practice metrics and 
dashboards

“Until now we were gathering metrics by manual 
methods. Rational Insight simplifies the presentation... 
Overall great tool to have for optimizing project efforts and 
giving management a birds eye view of the project 
performance at all stages.”

Real-time 
information in a 
single view across 
projects, products 
and geographies

Automated project and process 
measurement can improve team 
productively by 15%

“Through the automation and dashboard capabilities in Insight, 
our team is saving over 40 hours a month on our reporting 
activities.  We also can offer new capabilities such as “on-
demand” dashboards which would have been very  labor 

intensive to do without Insight”

 Drive business innovation and reduce costs 
through measures and continuous process 
improvement

 Built on best in class business intelligence 
platform from IBM Cognos

Presenter
Presentation Notes
Statistics show that by leveraging automated project and process measurements, organizations can improve team productivity by at least 15%.  Per showed us some detailed metrics showing this performance gain earlier.The IBM Rational Insight product is based on the industry leading Cognos 8 BI reporting platform and enables real-time and historical views across projects, products, and geographies.Insight is an integral component of the overall IBM Rational software development lifecycle and enables:Collaboration across disparate development artifacts is performed IN the context of business and organizational objectives.  Teams can continue to leverage collaboration facilities built into their development environments.  Insight extents the reach of that collaboration to multiple levels of management as well.Automation of reporting and measurement is implemented leveraging Jazz compliant open REST interfaces and the Cognos 8 BI reporting engineReporting is performed on “relevant” data with a built in library of industry best practice metrics and dashboards.  I will demonstrate some of these in a few minutes.Although very early in it’s lifecycle, Insight is already helping organizaitons realize some of these benefits.  Insight enabled Unsiys to automate some of their manual metrics gathering and simplify the presentation, giving management a “birds eye view of all stages of project performanceInsight has been deployed internally at IBM as well and one team is already saving over 40 hours/month through automated data gathering and report generation.  In addition, they can now offer on-demand dashboards which were very labor and time intensive before they started using Insight.
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IBM Rational Insight
Improved executive decision-making

CxO

Reduce cost and risk by mapping 
operational activities to strategic 

initiatives

 Provides at-a-glance, high impact 
views of complex real-time 
information

 Forces focus on systems and 
software delivery issues that need 
attention and action

 Shows alignment between actual 
results and planned business 
goals

 Includes tailored executive 
measures
 Cost, revenue, time-to-ROI, key 

performance indicator (KPI) 
specific to line of business

Companies that don’t 
measure, experience poor 

staff morale and cannot 
accurately estimate cost

- Capers Jones (2009)

Built on best in class business intelligence platform from IBM Cognos

Presenter
Presentation Notes
Let’s go on to share some highlights from Rational Insight.Rational Insight provides role-based dashboards and views enabling different stakeholders to leverage Insight to help them solve their unique problems.A 2009 Capers Jones study found that companies that don’t implement measurement systems experience poor staff morale and have trouble accurately estimating project costs.Specifically for the executive stakeholder, Insight provides at-a-glance, high impact views of complex real-time data that enables what we call “management by exception”. That is, ensuring that attention is quickly drawn to areas that require attention.  The dashboards and reports provide visible alignment between actual results and planned business goals, one of the most powerful capabilities of any performance management application. And finally, the dashboards and views can be tailored to the needs of the stakeholder.I would like to draw special attention to the graphics on this page. It shows a number of things that an executive might care about, including project health and why some of the projects are struggling, as well as which geographies are underperforming. It takes this data from a number of sources, including Rational Team Concert, Rational Requirements Composer and Rational Quality Manager – and soon it will include Rational Focal Point for Product and Portfolio Manager as well as Rational Focal Point for Project Management.
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Gain insight into development 
projects that span organizational 

and geographic boundaries

IBM Rational Insight
Improved project level decision-making

 Get your projects up and running 
quickly with a library of metrics 
and built-in collectors

 Monitor the status and progress 
of your projects with built-in 
measures
 Iteration velocity, project backlog, 

requirements volatility, defect 
density…

 Leverage industry-leading 
management techniques with 
ready-to-use dashboards and 
reports

 Evaluate historical data for 
lessons learned and corrective 
action

Project Manager

Only 45% of projects that 
do not measure, 

deliver products on-
time to market

- Capers Jones (2009)

Presenter
Presentation Notes
At the project level, Rational Insight proves invaluable as it ensures you can get up and running quickly with an out-of-the-box library of metrics and built-in collectors. It can monitor your project’s progress with built-in measures – those shown here are particularly interesting for those of you in an agile environment.Because Insight is built on the industry-leading business intelligence tool Cognos, it provides significant dashboard and reports that allow you to see up-to-the-minute status. It also captures historical data to help you take the most effective corrective action.With Rational Insight you can also predict your project’s outcomes if you are a project manager or software and systems lead or manager.Rational Insight provides you with measurement and benchmarks so that you can do actual versus planned analysis.It helps you align your decisions and tactics with strategic goals and initiatives.It helps you prove project and process alignment, and accountability.And here too again you can monitor the status and progress of your projects with built in measures that you can tailor to your needs.
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Rational 
Insight

Project 
Management

Build 
Management

Architecture 
Management

Requirements 
Management

Change 
Management

Configuration 
Management

Portfolio 
Management

Quality 
Management

CxO

IBM Rational Insight
Improved collaboration using disparate tools in the context of 
business objectives

Project Manager

Process Lead

Presenter
Presentation Notes
Rational Insight v1.0 shipped in May of this year, and has a number of out-of-the-box integrations as is shown in the list on the left-hand side of the slide.Ultimately, Rational Insight allows users to see the data they need when they need it – across the organization, at every level and for every role. 
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Why do we still need documents?

 Ad-hoc Needs

 Internal Project 
Deliverables

 Remote Use  Contractual Agreements

 Customer 
Deliverables

Presenter
Presentation Notes
Use a work items list to coordinate the team and prioritize work.  The work items list represents the development teams to-do list.  It is similar to the product backlog used in the Scrum methodology and contains all proposed and schedule work for the project.  Work items may be created to fix a defect, to add requirements to address an enhancement request, or to capture other actions that must be addressed.  The high priority work items are addressed first.  Work items may be decomposed into smaller work items as needed to add detail or to split the work into smaller pieces so it can be completed within the bounds of an iteration.  Work items are the primary planning and tracking elements on the project.
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Rational Publishing Engine Automates Your 
Document Creation Process

 Document Creation Made 
Simple

 High Quality, Elegant 
Documents

 High Performance Document 
Generation

Dashboard 
Measurement 

System

Rational 
Publishing 

Engine

Usability

Flexible 
Output

Speed

Presenter
Presentation Notes
Easy and intuitive document generation from within familiar GUI of data source (eg DOORS, Tau etc)- Predefined templates for OOTB use- Intuitive Template Editing environment with drag and drop capability- Optimized for high performance and low resource use
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Rational Publishing Engine - Usability
Document Creation Made Simple
 Create documents from within and/or extract data from Rational DOORS and 

Rational Tau, ClearCase, ClearQuest, Quality Manager, Test Manager, Requisite Pro, 
XML data sources…)

Presenter
Presentation Notes
Easy and intuitive document generation from within familiar GUI of data source (eg DOORS, Tau etc)- Predefined templates for OOTB use- Intuitive Template Editing environment with drag and drop capability- Optimized for high performance and low resource useNote:Please note that we can collect data from Rational CC, CQ, QM, Test Mgr, ReqPro tools we do not have GUI integration to them. The integration is planned tentatively for RPE 2.0. 
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Rational Publishing Engine - Flexibility
High Quality, Elegant Documents 

 Create documents in various formats (MS Word, HTML, PDF, XSL-FO…)

 Extract data from a single source or multiple sources

Presenter
Presentation Notes
Easy and intuitive document generation from within familiar GUI of data source (eg DOORS, Tau etc)- Predefined templates for OOTB use- Intuitive Template Editing environment with drag and drop capability- Optimized for high performance and low resource use



IBM Rational Software Conference 2009

PPM01 24

Rational Publishing Engine - Performance
High Performance Documentation Generation

 Quick one-click document 
generation to capture last 
minute changes to data held in 
source applications

Up to 60x faster
than

DocExpress & 
SoDA!

 Optimized for
High Performance 
Low Resource Use
Minimal System 

Invasiveness

Presenter
Presentation Notes
Only for DocExpress and Eventually SoDA customers
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IBM Measured Capability Improvement Framework
Drive business innovation and reduce costs through measured 
and continuous process improvement

MCIF is a phased approach that helps teams

Adopt an incremental, measured approach 
to transformation 

Focus on the core practices that matter most

Accelerate adoption through out-of-the-box 
assets

Articulate capability improvements in terms 
of business value

Support any method optimized for Agile 
practices

Empower teams to measure, 
manage, and incrementally improve
their software delivery capability

Establish business and 
operational objectives

Prioritize practices and 
define roadmap

Accelerate adoption 
with tools and services

Report, analyze and act
on results

Phase
1

Phase
2

Phase
3

Phase
4

Start next 
incremental 

improvement

Presenter
Presentation Notes
MCIF provides you with an end-to-end framework for process improvement. Some of the underlying principles behind MCIF:Change needs to be continuous, incremental and measurable. You will not succeed with big bang change efforts, and you need to showcase ongoing value.Change is difficult and expensive, so you need to minimize the amount of change you are doing while maximize the value. I will talk later in the presentation on how we are leveraging practices as a unit of adoption to keep changes focused on what matters the most.You need to showcase value ASAP, so you need means of accelerating the rate of adoption, and we will talk about some capabilities MCIF has in this arena.Change needs to be derived from what business value you are trying to get, and you need to measure whether you are successful implementing the change, and whether it leads to the desired business outcome, you hence need to leverage both control and outcome measures.MCIF provides a well-defined phased approach for improvement, and we provide a set of assets that can help you accomplish the goals of each phase:Phase 1: Do you have a crisp understanding of what are your business and operational objectives, and the development strategies that can help you reach those objectives.Phase 2: Do you understand your current capability (an "as-is" measure), which target practices / capabilities will get you to your destination (a "to-be" measure), and in what order to adopt what practices to maximize business value (a roadmap).Phase 3: In Phase 3, we leverage a variety of assets to accelerate adoption and monitor it, so we can get ongoing feedback on what works and what does not so we can take corrective actions.Phase 4: Every few months, get key stakeholders together and analyze the metrics from phase 3. Do you need to change anything in your change effort? Do you need to broaden adoption in terms of targeting new practices / technologies, or new teams.MCIF is intended to resolve the two predominant failure patterns of past process improvement initiatives: 1) self-inflicting too much process (rather than a subset of incremental practices), and 2) employing targeted measures to show progress versus guessing.Our typical value proposition with MCIF is rather simple. We deliver a 15-25% improvement in productivity for a 3-5% increase in cost for some population (person, team, project, organization). These productivity improvements can be channeled into cost savings, time to market improvements, quality improvements, more features, and other forms of software delivery value. MCIF helps you channel the productivity improvement into the operational and business value that matters the most to you.
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Establish business and operational objectives

Prioritize practices and define roadmap

Accelerate adoption with tools and services

Report, analyze and act on results

Phase
1

Phase
2

Phase
3

Phase
4

 IBM Executive Business Value Workshop

 IBM Health Assessment for Software Delivery
 ROI Analysis

 IBM Rational Self Check for Software Teams
 IBM Rational Method Composer
 IBM Rapid Deployment Package for Agility@Scale using MCIF
 Jazz foundation: Process enactment and governance platform

 IBM Rational Insight:Tiered performance measurement

Deploy the 
solution

Determine the
right solution

Confirm results delivered
and start on next project

Start next incremental improvement

IBM Measured Capability Improvement Framework
Components of the framework

Presenter
Presentation Notes
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 Tooling that provides form-based entry to create well-architected and 
maintainable methods

 Methods in a “customizable process library” that includes IBM Practices, 
the Rational Unified Process (RUP), and plug-ins like MDSD
 Can be used as-is, customized, or to augment your own processes

IBM Rational Method Composer
Create, customize, publish, enact and measure iterative and incremental 
practices according to project needs

Presenter
Presentation Notes
.
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Faster and more 
targeted projects

Blueprints for change and 
transformation –
IT investment aligned 
with business goals

Improved outcomes with
dynamic and transparent
project and resource 
management

Increased confidence
and reduced risk 

Improved agility 
to respond to

business opportunities

Improved collaboration 
and handoffs between 

all teams  / stakeholders

Portfolio Manager

Project Manager

Enterprise ArchitectCIO

Business Executive

Product Manager

Succeeding with the IBM Rational PPM Solutions
What the organization can now achieve

Developer
Fewer defects and build 

errors through better 
collaboration and 

automation

Presenter
Presentation Notes
When we now look back at all we have covered here today, we know that organizations and teams can achieve their business goals with the capabilities provided by the Rational PPM solutions based on Jazz. Looking at the different roles in the organization, and how they are now more able to succeed – from the CIO who is looking to reduce risk, to the business executive who must respond quickly to new business opportunities, to the product manager who bridges the gap between the customer and development and needs to ensure all of these stakeholders are collaborating effectively, to the enterprise architect who needs to ensure that the IT investments he is authorizing align with the organization’s business goals, to the portfolio manager who needs to understand what’s going on across all the projects in the portfolio and with all of the organization’s resources, to the project managers who want to be able to deliver projects faster, with greater accuracy knowing those projects or products will be successful in the marketplace, and finally to the developer who can now be more productive thanks to improved collaboration and automation.
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 Rational Software Architect

 Rational Application Developer

 Rational AppScan & Tester portfolio

 Rational Enterprise Modernization 
including System z and IBM i support

Rational Integrations

Offerings

Rational
ClearQuest

Rational
Asset

Manager

Rational
Build Forge

Rational
RequisitePro

Rational 
ClearCase

Rational Method 
Composer

Dynamic process 
enactment and 
management

Rational Focal 
Point

Align products and 
projects with business 

objectives

Rational project 
management 

solution
Manage global 
projects and 
resources 

Rational Insight

Gain insight based on 
real-time and historical 

trend information

MCIF

An incremental, 
measured approach to 

transformation 

The road ahead
PPM offerings in 2009 and beyond

More dynamic integrations leveraging
Jazz “Open Services for Lifecycle 

Collaboration” services

Powered by

Web 2.0

Best Practice Processes

Presenter
Presentation Notes
We wanted to provide a last overview of what we covered here today – Rational Focal Point for Product and Portfolio Management, with v6.4 shipping later this month, Rational Focal Point for Project Management with it’s early access program, also starting later this month, IBM Rational Insight which shipped in May, as well as MCIF and Rational Method Composer, both available today – all with integrations to or built on Jazz, leveraging all the Jazz platform has to offer.
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Collaboration opportunities

Design Partner Program

Lab Advocacy Program

Board of Advisors

VoiCE Events

Rational Software Conference

jazz.net

developerWorks

Beta Programs

RFE Community

Global Rational User Groups

Rational Cafe

Learn more about Rational Customer Programs

http://www-01.ibm.com/software/rational/support/customer/�
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