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Agenda
= \What is IBM Lotus QuickPlace

= QuickPlace Features & Benefits Overview
= \What's New in QuickPlace 3.0

= Customer Stories

= Putting It into Action - "How Do Teams Use QuickPlace"?
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What is IBM Lotus QuickPlace?

= An IBM offering designed to help a team, or teams, succeed in today's

ever-changing business environment.
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= | otus QuickPlace
> |s a business-ready self-service Web tool specially designed for team collaboration;
» Enables instant user-based creation of a secure workspace(s) on the Web;

» Also, is a platform enabling "deep customization” for "horizontal" (industry and specific
business process) application;

» Integrates with Lotus Sametime's presence awareness, instant messaging and Web
conferencing capabilities;

» And integrates with Lotus Notes & Microsoft Outlook e-mail and calendar;
» s structured for immediate participation within and/or beyond Enterprises.

= | otus QuickPlace is built for business
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S Key Capabilities

= Teams use QuickPlace to:
»Coordinate

G > People :ﬂ sy
e » Tasks & =
» Plans ﬂ_ “:
» Resources

» Collaborate

» Asyncronously and in Real-time —1; i
» Discussion Threads B
» Co author & Exchange Documents =2 5:7 o
» Share Ideas '
» Communicate [ —
, .. T o
» Actions and Decisions

» Instant Messaging & Presence Awareness -
» All Team Members

» Share /Reuse Knowledge

= | otus QuickPlace was designed for/appeals to:
» Primarily Teams of End-users

»Developers

» Administrators
Lotus software
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Using QuickPlace

= Team member creates an online "Place" for the team to collaborate

= Manager adds members
» Readers, Authors, Managers

= Basic Place elements —
» Discussion area
»Document Library _
» Team calendar =l 3=
» Task management utility

= Customise
» Use "Themes" to change the look and feel of the Place

»Use "PlaceTypes" to reuse content, structure, processes from previous

Places
» Add "Rooms" as required

Lotus software
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Q_uilck_PIace .A.d\./antages_ |

A collaborative environment such as QuickPlace provides all the benefits of a shared network drive plus a
lot more...

On-line discussion with the group
A
- [ All documents have owners
“')I‘ - LI Allocation and tracking of tasks
Y é ._,..- : W S P
“ o Incorporate Workflow
?.H. u-. m=ra

L&l ]
r

§
| e "2

Comprehensive searching

|
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Content
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Management

Your teams discussions and content are all maintained in a single location...
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= Teams come Together !

Allows external organizations to join the collaborative space with no additional software to be installed on

- their workstations...
=
External
i s Organizations
Failover &

= Load Balancing [

— - . = SSL -

—| Clustering 2.08 |__, Encryption
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& Capture peoples ideas!

Create a place for discussion groups, where people can come and share their ideas...

e dinouamion ® nestt | Lsal

Discussion threads
A g0

Wlrams Tithe= tan Bus Services

[ TTYSAT— TR ) [P [ e— |

o Questionnaires
Calendar :I pl-:‘ ; TEihe .I:.: IR B0 i
Tacks i Wiglcy
Incies | tmel ihat Tirmg
Cudlumice ATHEC q 1”||| -l !.u,; -l
Memibers Rz
[roos ]
P o | ekl -:"l.- yonl ageas walh tha curmenl standasd?
sdvanced seach
chal | nolily [ pard | lukoval |
heip

Pages 1. T out ol
'When you have Asiehed editing 1fes pags, chek Publish 190 pul 0 sy 30 afhers can 88 I Chck Publish Ax... for mom oplons, To safeguand your work in
pragress while ediing th

19 w:.r chck Save
|CIHI:EL| Mﬂml P'!JH'I.I'S‘HH|
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QuickPlace Architecture

You can use rooms to dramatically expand your QuickPlace, and to create private areas for

smaller teams...

LDAP Directory
[

» Place
[ ]
(]
®
A .
= h ] o
‘» Rooms
*.nsf
Folders Pages Members Forms Themes  PlaceBot Placetypes
R 2 <
Folder/ Documents Entry Collects HTML Agents Template
View Contacts.nsf  Information CSS Java
LotusScript
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Customisation Tools
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The customization tools allows you to extend the functionality of the QuickPlace...

People Hosiees Cunhomize
Faty | Sign Dut Mew_ |
CWeleome
. Discussion B Moty B Pt
Customize

= &5 a manager of this place, you can customize it in a varety of ways by clicking on the links below,
CTaske Basics, Chooss a logo, reorder the table of contents, show or hide various items, select notification,
Cldex mai-in, and ather options, delete the place.
[Members

Search g :l Decorate. Changs the way your place looks, Chaose an ovearall visual theme for it, and set backgraund
What's Nrw - colors, textures, fonts, etc,

‘Wrk Cifiine

E:hm L1 Forms, Craate custom forms for suthors to fill cut, Foems can have fields such as test, pop-up ksts,

|E| gtc,, and a warkflow such as approwal cycle or editor-in-chief.

Rooms. Extend your place by creating private spaces for selected members to work in, or dedicated
areas for managng colections of pages,

& E

Basics Rooms Forms Decorate
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Advanced Customisation Features

These advanced features allow you to create an even more enhanced collaboration system than
what is already delivered out of the box...

Advanced Customization Features - - The following features are provided for technical users only.

PlaceType Options. Use this place as a template for future places! Choose whether this place can be
used as PlaceType, and which of its features to include in future places based on it.

Custom Themes. Craate custam themes for your place, to give it & new layout and visual style.
Upload new custom themes, and edit or delete existing custom themes.

PlaceBots. Customize how your place operates by creating PlaceBots - procedures that run when 3
form is submitted or on 3 scheduled basis,

Level 1 Level 2 = QuickPlace Developer

User Customization = Web DeSigner QP Object mode|’ QDK’ data
HTML/JavaScript ThemeS & CSS integration. QP Admin’ DSAPI

| 3
B o L
aiyﬂw = Domino Web Developer authentication. Notes API, QP event
i ™ LotusScript, Java back-end classes handling. XML, DXL

Lotus software
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Lotus software

= "My Places"
= |[nstant messaging & presence awareness
= Schedule/attend web conferences

New In QuiCkPIace 3.0 = Calendar integration (Notes & Outlook)

= Cross-QP and scoped search
= Office XP support

= Room map

= Reverse folder sorting

= Single sign on

= User log out




& MyPlages

= Allows end users to see a summary of their Place memberships
= End users log in once and access any Place in which they are members

wiey

| Kathy StaplesitustraliafiBw | Sign Out

Lotus. QuickPlace.,

Yielcome
My Places My Places
Create a Place: Title Last Modified Size
Select Time Zone 30launch g/20/02 IME
Help
Advanced Team Collaboration
Market Planning SLELL LR
E_tustnmer Council Feedback and g/25/02 SOME
Futures
Pouli Demo QuickPlace 9/19/02 4MB
Regional S5ales Team Place [DEMO] 9/27/02 2B

Lotus software
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Rooms in this place =
Click any room name to go there

=+hanana
Sugar

(o .".
n ;
|

A

ol

.

_

Room Map & Cross QP and Scoped Search

marketplanning Help

B Stephen Londergan | Chat

".;‘i- Room Map will
"2 outline the entire

@ . QuickPlace
E“;.{“;’

+ = Search across all
. places or this

- place.

Lotus software

Advanced Search MM
Find pages in:

@ all places

" This place

" This room: marketplanning

" Folder: IDiscussiDn 'l

Search for:

Text. Only include pages that contain these words or phrases:
|i}4 sales plan All of the words j

Author. Name contains:

Date. Only include pages created or modified:

IAﬁer j I Feed

Sort results by

v Most matches. Fages that contain the most matches with the above
word/phrase will be listed first.

i~ Mewest first. Most recently edited pages that contain the above word/phrase
will be listed first.

Back | Meut |

[
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Team events sent to
team members'
calendars

Notes or Outlook

Calendars

P A
[

1

T e i HE s
2 TR
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Online meetings
scheduled via
QuickPlace

Sametime Meeting Centre

' Wi} "I ;R

Online meeting URL
embedded in end user
calendar entry



G Integration with your Personal Calendar

Regional Sales Team Place [DEMO] Home>Calendar &
| James Pouliopoulos | Sign Out Mew Calehdar Page | e, | Faolder Opticrs |
WWelcome
Discussion CA Motify &L Print
Library Calendar
Calendar September 2002 & s [EcheduleaMeeting][New !][Tl:u:uls ?]
Tasks 23 tonday
Index M Day~ |3 'Week ~ |3 Month ~
Customize 24 Tuesday
Mermbers =&l Customer James Friday
Chat Day-  Council - Pouliopoulos September 2002
Search 25 Wednesday .
What's Mew -l Customer Jarmes 9 am & Weekly Staff Meeting
Waork Cffline Day-  Council - Pouliopoulas
My Places 26 Thursday 10 am
Help -
27 Friday 11 am & Conference Call - Customer ABC. Inc.
09:00  \Weekly Staff  James
A Meeting - Pouliopoulos | 12 pm
28 Saturday
1 pm
29 Sunday &  Customer Yizit - Orion Industries
2 prm
Times ghown are; Eagztern Daylight Savings Time [GMT -5:00] 3 pm D
. 4 pm
= | _ Folder Optionz
L QuickPlace team calendar feeds 5 pm

into personal Notes or Outlook
calendars

Day 270 95 days left Eﬂ
P rewisuy
_




Integrate with Sametime Meeting Centre
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A James Pouliopoulos | Sign Out

Regional Sales Team Place [DEMO]

HomerCalendar

Chat

Calendar

< [ EE EE B

CA Matify &L Print

Search

Wehat's Mew

Work Offline

My Places

Help

23 Monday honday 30
24 Tuesday Tuesday 1
Al Customer James

Day-  Council - Pouliopoulos

29 Wednesday Wednesday 2
Al Customer James

Day- Council -\, Pouliopoulos

26 Thursday Thursday 3

27 Friday

09:00  \eekly Staff
A Meeting -

]
F

28 Saturday

29 Sunday




<} Members - marketplanning - Microsoft Internet Explorer -0 x|

J File Edit “iew Favortez Toolz Help ﬁ

J GBack ~ = - () ot | ‘Qsearch  [E]Favorites  (fiMedia £4 | By S - JLgo

‘h-ﬂ,“ J Address |@ orn'GuickPlace/marketplanning)Main. nsffh_Toc) 7CE1ED9DCDOFCEABSS 2567 C 3006 E2DEE, TOpenDacument j e
marketplanning Horne: M emnbers |
B Stephen Londergan | Sign Out M e | Add/Bemove Members | Groups | Folder Options | :J :U
Welcome
Discussion EAMNo
Library Members
Calendar User Mame First Mame Last Mame Phane Email
Tasks , Adriana
Index Robinson
Customize

» Bethann Cregg

réd;;?hers # Chris Crurmrmey

Cregg's Direct
Search Reporte (Group) ...shows whether team
Work Offine u J2mes James  Pouliopoulos  pouli@us.ibm.com members are online

H ]
My Places F‘u:uulu:upu:uu.lua . . . . |
Help | Jerermy Dies Jeremy  Dies jeremy_dies@us. ibm.c even When they arent
# Mike Loria .
Stephen Stephen Londergan stephen_londergand@: In the place

“ Londergan

Mew... | Add/Remove Members | Groups | Folder Options | :,.J’ y

1] I _rl;I
A

Fy) l_ l_ l_ @ Intemet




Work Off-line with Domino Off-line Services (DOLS)

B Work Dffline - analysis - Microsoft Inlernet Explores

| Ele Edl View Favortes Iook Help [ |

| EBak » = - D A A Dsearch (wfevoites Fveda B |- B E - F D
| Addiess | ] . ris.com| QuickPlace  analysis(Main,nsf §defsuview] A22C 4326 A5E 987 0S256660005C0C98/7OpenDocumentaForm=h_Pagelll =] @G
lLi-&s || CuickPlaces @] Customize Links 42| Flest Homelink Login & [Free Hotmal 8 |Lehel  &]Portfolin & Windaws Media i
Analysis Home =
Stephen Londergan | Sign Dut _E==h|n=ﬂ|
Welcome
Discussion ) 1 Motdy &, Print
Library Work Offline
Calendar What is Working Offlina?
Tasks ¥ou can set up your computer so that you can work in this
Index place even when you are not connectad to the network. When
Customize you reconnect to the network, your offiine place is : :
Members synchronized automatically with the online place so that ...uUSe Domlno Off'llne
changes made in either one show up in the other. . .
Search Services to work in a
What's Mew Preparing for First-Time Installation .
Wiork Offline Fead this section carefully before attempting to install your place Whlle
My Places offline place. .
Hen | | | disconnected
Before installing your offline place, you must define an *Offline
Password® in your Member Profile in this place, You can enter
the same password that you use to sign in to this place, or
any other password. To define your offline password, go to the

Members page and click your name to access your profile, T
Then return to this page.

Mext, to work offline, you must install the Lotus iNotes Sync
Manager software on your computer, After installation, your
offline place will be synchronized with the online place,
Because these steps can take a while, it is strongly
recommendsd that you do yvour first-time installation using 3
high-speed network connection, or by using an installation CD.
(Contact your system administrator for more information. )

Once the initial installation has been completed, future
synchronization of your place will be much faster,

Installing Your Offline Place
T|:| |n51a|| your offline place, click Begin Install, If vou have 5

R TR TR G M N SR |l Y o ) G Sy | | feriiy s

LIElﬂnm [T BE Lecamiranet 4




£ QuickPlace for Administrators and Designers

= | ow overhead - no "client", no desktop software to install
= End users can be self-sufficient
= |ntegrates with corporate directory

W
-

q New for QuickPlace 3.0
:}-";

= Place appearance can be customized with "Themes" and "PlaceTypes"
= Convert a generic Place into a rebranded application for specific business needs

= Native directory names

= Place Catalog & QP Services

= QPTool - replaces Admin Utility
= Clustering

1 .-
[]
L]
&
=

If
o

= Standards based XML API

_ = Enhanced PlaceType Capabilities
New for QuickPlace 3.0 » Refresh/replace designs

Lotus software

» Centralized refresh to all children
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= AusAID's primary business function is to provide and manage aid projects on behalf of the
Australian government.  These projects involve directly employed AusAID staff and external

consultants/contractors.

The Australian Government’s

overseas aid program

PNG In-Country Management

New Calendar Page | | New... | | Folder Options |

Calendar
Octoher 2002 - il o

14 Monday

15 Tuesday
16 Wednesday
17 Thursday
18 Friday

19 Saturday

20 Sunday

Times shown ara: Eastern Australia Standard Time (GMT +10.00%

October 2002
Monday 21

Tuesday 22
Wednesday 23
Thursday 24
Friday 25
Saturday 26

Sunday 27

go ko lop

Lotus software
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Department of Forelgn Affairs & Trade DFAT
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= They use the QP to communicate between their rollout teams overseas and the on
site support staff back in Canberra.

R <G .

[Go Back]
:::”m”"‘ HKNG SATIN HI Stuart Jenkinsan 2662002
The instaliation and cutower bo SATEN Hi has bean successiily complatad at the Hong Kong Consulate Ganaral, The system was handed ba the post 508 2E6E02 and
GIHO na major prablems have been encounared, The install leam is now cleaning up and packing equipmend for shipment ko
TEY'D
HCHI Backups ) ) Rod Buckle TIDE00F
- Tivali backups appear to bi & lifle meonsiglen) Can someone check them oul please, Cheers
BUNG He: Backupes Siman Ratclife 207062002
p— Rod, You are cormact about the inconsistency of the backups. This is @ known problam with the cument version of ol that is m usa. There is an aporoved CR o
o upgrade o a latar varsion fo alleviaba this problem. What is aclually happeing is fhal
SEOL Satin Hi Migration Eluar Jenkinsan 0002
FENH Thie HENG ADCHET $yshem was decormmissioned loday J0Ih June. Batin Hi ragralan is cortinuing as per m$lallalion schedule, Completion of Salin Hi inglall will be
SHAI adiged
Room Index DL 360 Failure Glua Jenkinzan I0IDEZ00Z
Fonm Cptians A DLIA0 has had a disk array failune on g ower wp in the HENG SATIN HI sysferm Alex as per our bele con pease onganise lo dipaleh asap & replacernen], The sener thal
Ronm Security has failed was DE02 and we hae replaced 1his with TS02.Can you pléase supply serder 85 per spet Please adise
Rz DL 360 Failure Halen Connar LEIE 00
_ Hery dudes, ifit 2inT oo anerous, could someons phease provide the serial number ofthe server thal ded?  Dimengsion Data f Compag would like 5o know so a
n replacermient can be provided | or S0 By can acd it the list of filunes, S like sl thanks, He 2363
R DL 460 Failwra Alem Morion 2200
e | vkl
Mm Completa replacerment unit has bean despalched safehand and will anive Monday, 24 Juna.
. . FRe: DL 360 Failure Helan Conmor 24MGr2002
WIMIMIMI Stuart, has the replacement serar armved vat? He 23631 5:50 240602
DL 360 Falure Sluart Jenkinsan 2MEF2002

Wiglzome back Spoits fans | The latest from rack gide herg in HK 1S he subsiube for nusnber 4 TS0 Sedver has Tailed 1o live up fo expectations.
About 50 sets intn fe second period the sald player gave ol an envinomental eron 2one 4 TEdag ol and went b aubo sht...
Rz DL 360 & ather equipment Failre Sluart Jenkingan 25Er2002

AS prorised fend ang This Irips lucky nurmbers in1he SATIN Failure pools Sesver DLIED  ASs® 45472 Prinder HP 4100 Sage
1001 2EDF inler HF 4100 S o 1007 261 Winlemrn Seq¥ 1002043

Messaye Manager Rod Buckle 10/DaI2002

FMessage Manager (Rinision MRO-T0F5) Rod Buckls 10
Sorni advise please guys Whin sending a fas rom Lolus Noles the defiull Message Manager cover page is pretly ordinaine, Are there insiniclions on madifring
Ihis, i 5o whiere can Ty be found, Also, whien Serdng a s from (e Micresof Word lemplate the defaul
Fe: Message Manager Wanessa Lewss 24003
W users would rather send direcily from Motes an use the Fax cover sheat, you can put the command in the address line which stops the covar sheat
fram being used. Users can then prepane thair own cover page and send thad instead. The full aptions are in the:

ez Messaljs Manajer Jokin MicChskey 20maErzn0z
Rod, Movwe hawe notyet investipated the ediing og the fae cover shael. | is on the list fo do bl not & pricnty st this staps What you have s comecd, yes
miora work nesds 0 be dons.
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5 General Electric -- QuickPlace at Work
= \Working together as one virtual team

= The Challenge

» Improve information sharing and eliminate geographic and cultural barriers
» Make suppliers and customers a more integral part of GE's project teams

= The Solution: Lotus QuickPlace

» Real-time collaboration tools now available to all 340,000 employees

» Changed the way GE teams works internally and interact with customers &
suppliers.

» QuickPlace provides a platform to connect internal project teams and
resources with external customers and suppliers

Lotus software & = s
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IBM -- QuickPlace at Work

All IBM employees worldwide are able to create, own and
manage a QuickPlace(s), for internal and/or external use

-- via the IBM intranet.
= Team Workspaces, as of August 2002

»>3,000 active QuickPlace, for intranet use only

—Product team is using QuickPlace to manage product lifecycle
management

»=>3,000 active QuickPlaces, for extranet use

—Field Sales using as a strategic tool to communication and
collaborate with customers

—Product team using to manage relations and communications
with our "Customer Council™

|

Lotus software
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Example of how you could use a chkPIace

= A Policy Document needs to be created, there are many
parties involved from many locations....

l\'-l il did Tl- wam Library

External
F @’r‘?’E Departments

- [
C FrﬁrL‘Ilrk I
_‘__i‘

L.

ok

Al
Y %

I:‘
k

I! : 4]

Divisions

Lotus software E =
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The Challenge

m Some of the parties involved: m Role:
»Diana Ermini: Local Policy Department - Team Leader
» Stephen Londergan: Interstate Colleague - Assisting with the creation
»Jeremy Deis: External Department - Contributing to the final Policy

= The team comes from many locations as well as other Departments

= They have to work on a Policy Document, and it's due in 2 Weeks
= Before they finish it, the whole team wants to review it

= Finally, they need to (securely) share it with other external parties involved to get
their comments

l
)

Lotus software



i - Now: they make a new Place for the team

J File Edt ‘“iew Fawvontez Toolz  Help |
J ‘= Back - = - @ i | @Search [Ze] Favoarites @Media

Lotus. QuickPlace

Wb

Create a Place Back | Mext

Place name. Choose a short name to use for the internet address of the place,
Cptionally, choose a more descriptive title for display in the place.

Internet address: I | :
http: //qp.iris.com/ proposal_response {no spaces or punctuation)

Title {optional): |.June Fephy

Your name and password. Enter a name and password {twice for verfication)
that you would like to use in your new place, and (optionally) wour email address.

Mame: |Jeremy Dies
Passwaord: |“°’“’“’“’“’“’““

Re-enter password: |“°’“’“’“’“’“’““

Ernail address {optional’: |jeremy_dies@u5.ibm.u:

Confirmation

¥ Send me an email confirming the information on this page

Waring: Checking this option will mail your password over the network,

Back | Me
Lotus softy {%

|




2} E dit Page - proposal_response - Microsoft Internet Explorer ol x|
| Fle Edt View Favoites Tools Help ﬁ
‘kﬂ? J FBack + = - () tat | ‘Qhsearch [ElFavorites fimedia 4 | e S - g
- June Reply Help =

Jerermy Digs | Chat

Edit Page Cancel | Sawe bz Draft | Publizh As... | Fublizh |
Page Title.
Custamer's Drigiﬂfﬂ REQUESt IF Show the title, author and date on page?

Double-click to edit this page using Microsoft \Word. To publish it, first close it in Word,

Document Status:

@ ~-. To edit the document, double-click it

Ward
Document

Cancel | Sawve Az Draft | Publish Az | F'u@lish |

Publizh thiz page

=

Lotus software




= They meet

online to work :

wetack + = - Q) ] 4} | Psewrch [ajravontes @Meds F - FE D B D

=10l =]

N
a’

E;

‘a

-
E

IMTRODUCTION

Wl s Lhe SLE
he irformation v

- together inthe  [Funerepiy ocann 3
=
= Jeiemy ey | Sign Oul Kew Calendst Page | Maw.,  Folder Opliors
document. e
C Descuszion E oty 84 Pard
Lib=ary Caloendar .
gpi - Calandar May 2002 COEEES Juna 2002
k iy | 3 amebma enting Fioom - Raspond in the Prognral - Micsmanh inbermed Exp =101 x|
: = Conversation [
. . e Sharrg hiebon | ' B oD B W " - 2
; and collaboration | <. e —
What's: ferw JH'“"“ lelelele M Wik Docuserd. die - Wi Y5 5 i i L il
J wokomre . § (D@ H @AY R\a- 80O - B
q o | e E View |nost Fomel ook Table irdow Heb
" I-.E ' i [ ¥ i 3

froe brands learn what the other brands are © = = ¥ MNane
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= They invite the External
Department to the public
part of the place, so that
they can review the
document

= The External
Department becomes
familiar with the finished
Policy Document.
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What have they done?

= They worked together, and they
»didn’t have to call IT
»didn’t have to use any tools other than a Word processor and a browser

= However, they
»did create a shared, reusable Place for the team
»did compress the time it took to reply
»did engage the entire, extended team in the process
»did save travel dollars
»did get a quality Policy document which was completed efficiently and effectively
»did involve alot of collaboration from all required parties

v They now have:
»a complete trace of events that lead them to the final Policy document like:
e who/why decisions were made
e discussions threads
e What steps were taken along the way
»reusable collateral for next time

l
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Thank You For more information......

= Product information
www.lotus.com/quickplace

Kathy Staples = Developer web site

»Lotus: www.lotus.com/developer
Lotus Software ’

kathy.staples@au.ibm.com »QuickPlace: www.lotus.com/gqpdevzone




