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IBM Software Group and Lotus Software

Business Process Improvement through
Messaging & Mobility
Advanced Collaboration
eLearning



Lotus Technology Strategy

IBM Lotus is engaged in a managed evolution of existing products, from 
freestanding infrastructure applications to  mix and match capabilities that add 
collaborative power to J2EE/multi-tier applications



What is Sametime?
• Real-time Collaborative Tool for Instant Messaging and Online Meetings.



Complete Awareness

Who is Online?Who is Online?

Static User List
Create a buddy list of on-
line colleagues and 
customers for instant 
access all day long.

Users by 
Community
Find on-line colleagues or 
customers who are logged 
into the  web site

Users Associated 
with a Document
Find on-line colleagues 
who are associated with an 
email or document



Instant Conversation & Sharing Objects

Share ideas and collaborate in a whiteboard or application sessiShare ideas and collaborate in a whiteboard or application sessionon

Conversation
– Instant Messaging
– Group Chat
– Audio & Video over IP

Object Sharing
– Whiteboards
– Applications
– Entire PC



Sametime Connect Client

•Win 32 Connect Client
•AOL Integration
•Group Chat
•Status Icons
•Status Messages
•Sub Channels
•Broadcast messages

AOL
Instant Messaging





Lotus Sametime Roadmap

V2.5: logging and connectivity
Enhancements & Recording

V2: enhanced UI, audio video
2001

1st business solution in market

1999

• 7M+ users
• #1 Share
• Majority of F100

2002
V3



�Market Penetration
ƒ7 million users worldwide
ƒ83% Share of Large Enterprise Market

Osterman Research, 2002
�Industry Penetration

ƒ50 of the Global Fortune 100
ƒ7 out of the top 10 commercial banks
ƒ5 out of the top 10 auto manufacturers
ƒ2 out of the top 5 diversified financial institutions

�Press & Analyst Reviews
ƒ"Don't Allow Free Instant Messaging in Your Enterprise," pegged to Microsoft's 

recent release of a security bulletin fixing a critical vulnerability in MSN Messenger. 
It is the latest of more than half a dozen recent vulnerabilities discovered in free 
messenger products from Microsoft, AOL and Yahoo, coming as the IM tools gains 
more widespread use in the enterprise. - Gartner Group, May 2002 

ƒCustomer Adoption
ƒ"Lotus Sametime has proven to be a powerful tool that reduces the need to travel 

to demonstrate technology and secure new business. We've realized tremendous 
savings using Sametime e-meetings to conduct internal training presentations..."

–David Baildon, Group Director of Knowledge Management , Ryder Systems, Inc.

Sametime Market Leadership



IBM's use of Sametime
�Instant Messaging

ƒRecently reached peak concurrency of 106,000+ users
–Estimated 60-65% concurrency ratio - most of any 
application at IBM

ƒ3M+ instant messages per day
ƒ270,000 self-registered, voluntary users
ƒ"Bots" get tens of thousands of hits per day
ƒIBM Global Services: "Sametime is the most successful 

technology rollout in the history of the company."
–Details of implementation on the Lotus Developer's 
Domain

�E-Meetings
ƒJune, 2002 

–>7,600 online meetings (>10% with external parties)
–>40,000 participants
–Usage has more than doubled since December, 2001
–IBM publicly estimates travel savings of $4M / month



�IM has decreased the following:

ƒPhone - 72%

ƒVoice Mail - 69%

ƒE-mail - 85%

ƒPager - 45%

ƒFace-to-face Meetings - 54%

* 96% of respondents say they IM 
with Team Members

(Internal Survey)



More than Just Instant Messaging
� Functions

– Event Triggers – Presence, Status, etc…
– Real time delivery
– Presence as a event trigger or for workflow control
– Routing other content types beyond text

• Forms, files, images, (rich content)

� More than just People to People
– People to People - Standard Chat
– People to Applications - Sametime BOTS
– Applications to People - Approve Expense Report
– Applications to Applications - Coordination (Web Services)



Sametime Bots – Client to Application Communication



Custom Client Example

� Integration with Blue Pages
– HTML & JavaScript
– Built with C++ Toolkit

1. Search Blue Pages 
2. Obtain Contact Details
3. View Organizational Directory
4. Add to Personal Address Book



Customised Buddy List



Sametime Translation Console



What’s new in 
Sametime 3.0

• Many end-user enhancements
• Enhanced & easier system administration
• Improved monitoring and logging
• Better interoperability, through Single Sign On
• Community-to-Community connections via our new 

Session Initiation Protocol (SIP) Gateway
• High Availability through clustering & failover
• Optimize large-scale deployments with the new 

Enterprise Meeting Server
• Extend real-time collaboration to other applications 

through new SDKs



Send Files to Online Users

• Transfer a file in a chat session

• Admin has complete control:  limit the file 
size, or turn off this feature altogether

� Provides context and content in chats
� Fewer e-mail attachments means smaller 

Inboxes, less wasted server space



Send Announcements

• One-way “broadcast” to one 
or many people

• Administrator can disable

� Easier than ever to send important, 
timely information 

to a group
� Programmable; use to provide 

application-level alerts



Alert Me When…
– Logs on or changes status (“Away” to “Active,” etc…)



Extend Your Buddy list beyond your community

• Add buddies from other communities, 
based on their e-mail address

• Requires the new Sametime 3.0 SIP 
gateway

� Work with your customers, partners, and 
suppliers

� Doesn’t sacrifice privacy, security



Set Up Sametime EveryPlace Profile

• Sametime EveryPlace:   the 
mobile solution for Sametime

• Send & receive instant 
messages from mobile 
devices

• Co-workers still know who is 
online and available

� Users are connected and 
available when away from 
your desk



Append a Contact List

• Append members to an existing 
buddy list

� Easier to manage, and pre-
populate user buddy lists



Enhancements to Online Meetings
• Attach a file after a meeting has started
• Software echo-cancellation for audio
• Float video, 360 degree video, video bit rate up to 512Kbps
• Broadcast and Playback clients stream

– Chat
– Polls
– Sent Web pages

• Meeting Clock
• Keyboard support for ADA section 508



Attach a File During On-line Meetings



Float Video

Floating Video



360-Degree Video

360-Degree Video



More functionality for Recording and Broadcast

• Polls, web pages, and 
meeting chats are now 
recorded

• Use polls, web pushes, 
and chat in broadcast 
meetings



Demonstration



Server Features
• HTTP Tunneling on Port 80 over single IP
• SIP/SIMPLE Gateway
• Single Sign-on
• Purge Meeting Agent
• Admin API
• Community services clustering
• Optional Sametime Enterprise Meeting Center (clustering)
• Outlook integration
• Notes C&S R6 integration
• QuickPlace Integration



New Logging for Meetings



Enhanced System Administration
•All-new monitoring tools to make it simpler to administer a distributed Sametime environment

} New



Session Initiation Protocol (SIP) Gateway

• Connects one SIP-compliant community to another
• Users can add “external” Sametime users to their contact list
• Users exchange presence and instant messages with members of the “other” 

community
• Based on emerging SIP standard
• Cross-community traffic secured by SSL when both communities use Sametime

� IBM leads the industry by delivering the first standards-based platform for cross-
community collaboration

SIP



Single Sign On
• Supports Domino SSO via Lightweight Third Party Authentication (LTPA)

• Also enables SSO based on Netegrity SiteMinder, WebSphere Policy Director, etc.
– Backward compatibility:  choose between SSO or the former “Secrets and Tokens” 

method

� Can be the basis of SSO with Lotus QuickPlace, others



New agent for Meeting Management
• Agent automatically deletes Meeting documents when they reach a certain age (optional)

– Configured by the Administrator

� Automates Meeting Center housekeeping
� Database doesn’t get unmanageable



Admin API

• New API provides access to Meeting, Presence, IM events
– Example:  customized monitoring/logging
– Example:  Trigger application events when a user comes online
– Example:  Send IM from application X when user Y comes online

� Provides new way to integrate real-time collaboration with other applications and environments



Lotus QuickPlace 3.0 Integration
• QuickPlace optionally “comes alive” via Sametime

– Awareness in place
– Chat in place
– Schedule team’s online meetings in the place’s team calendar

� Teams will work together in new ways, whether they need immediacy or persistence, 
asynchronously or in real-time



Sametime 3.0 - Notes 6 Integration
• Use Notes 6 Calendar to schedule online meetings

– Notes sends email invitations
– Employees attend by clicking the meeting URL in the invitation



Sametime 3 - Microsoft Outlook Integration

• Schedule eMeetings from Microsoft Outlook
• Requires install on Microsoft Exchange Conferencing Server
• Sametime is seen as a Resource of Exchange  
� Partners using COM toolkit have real-time enabled Outlook with “Sametime Links”



High Availability

• Failover and load balancing for Sametime servers

• Since awareness, IM, and online meetings have become mission critical, maximum uptime and 
availability for the servers is more important than ever



Enterprise Meeting Server (EMS)
� Optional front-end for managing a globally-distributed online meeting 

environment
– High Availability
– Create, Modify, Delete, Attend, Search, Booking
– Multiple meeting centers
– ADA compliant
– Aggregate scalability across many, distributed Sametime meeting servers:  the 

sum of the parts is greater than the whole

� Is a J2EE application, using
– Java Server Pages, JDBC, Java Message Service
– WebSphere/DB2/MQ Series

� Provides macro-level control and manageability for large-scaled online meeting 
infrastructure



Sametime Toolkits

� Sametime Links Toolkit 3.0:
– Powerful, easy-to-use, lightweight 

HTML/JavaScript API turns any name into a 
“live” Sametime link

� Sametime COM toolkit
– Provides Sametime Community services as a 

COM object and supports OLE automation
� Sametime Java and C++ toolkits

– Java toolkits provides entire 2.x client 
capability via Java

– C++ toolkits provides Community Services 
features

� Extend real-time 
collaboration to any
application



Other Resources

• Webcasts for LOB, Administrators, and Developers at 
www.lotus.com/sametime

• Developers  go to  www.lotus.com/sametimedevelopers or 
www.lotus.com/developers

• Redbooks  www.redbooks.ibm.com
• Lotus Developer Domain  www.lotus.com/ldd

(formerly Notes.net)



Thank you !


