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The Team

Boris

Closed ftems: 1 | Open tems: 7

Pre-sales or Sales Support Staff

Daniel
Closed tems: 10 | Open fems: 2

Responsibilities:

5 3B

DAVID
. . iy . k

»  Assist with sales opportunities as they arise Clozed ltems: 0 | Open ltems: 2

»  Assist with creation of Marketing Materials " Dawid

Clo=ed tems: 1 | Open tems: 2

» Assist with client issues as they arise

. Report to upper management on time and status > Closed ltems: 4 | Open ltems: 6

Unassigned
Clased ltem=: 0 | Open tems: 2

x
- ur'
y B Jim
= Clozed tems: & | Open ltems: 6
» Geographically distributed across 9 countries , 87 Raiph
i ; Clased tems: 11 | Open Hems: 14
= Management > E Robin
Clozed tems: 4 | Open ltams 4
L , Hosa
° ResponSIbIIItleS Closed tems: 0 | Open ltams 5
»  Set priorities for accounts and additional work , Stephane
N Monitor team’s ‘donenesss Closed fems: 5 | Open fem= S
q Sudhakar

Located in US & Europe
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The Customers

Marketing

*Who in marketing?:
«  World Wide Marketing Organisation for the brand
» Local country or geo marketing groups
« Industry or sector marketing leads

*Geographically distributed in over 60 countries
Sales
*Who in sales?

»  World Wide Sales Executives

« Local Sales Executives
* Local sales and pre-sales teams

*Sales presence in over 130 countries
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The Original Environment / Issues

« Team was ‘slave to many masters’
* Inability to properly understand priority or scope
- ‘Biggest Fish’ prioritisation the largest account or opportunity always won
« Inability to change priorities fast enough

+ - Management spent too many hours attempting to get ‘status’
« Attempting to call/email status across time zones
«  Attempting to manage dependencies across the team & time zones

« Inability to efficiently plan-and manage different types of work

 Forecasted long range work like marketing materials (ie blogs & articles)
« Immediate reactive work like client issues and sales opportunities

Spreadsheets Glossaries
@ Folders _ _
For 1 - =1 |
“. *
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The Basis for a New Way Forward

Lean / Kanban Principles

*Move to Pull Method of working
Limit work-in-progress
*Use a unified taskboard/dashboard

Scrum Principles
*Work in timeboxed fashion (sprints)

*Use a unified taskboard/dashboard
*Retrospectives

adh: ".'_.'_.'""I _ _'W‘ = baCDm. it
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The New Process
The Backlogs

*Three tiers of backlogs are kept:
 The ‘Team backlog’ functions similar to a product backlog
» The ‘Quarterly backlog’ functions similar to a release backlog
« The ‘Monthly backlog’ functions as the sprint backlog

*Managing the backlogs:
« Planned & Prioritised using virtual planning meetings across global team
*  Worked using Scrum of Scrums across distributed teams

Work on the backlogs

*Epics &Stories used for ‘Visioned’ work:
« Epics used for Market Themes
« Stories used for enablement actions (blog posts, articles, whitepapers, etc)

*Sales Opps & Tasks used for ‘Reactive’ work(similar to defects):
« Sales Opps used for special sales opportunities that arise and need work
» Tasks are used to decompose a Sales Opps across team members

Rational. EbIAVELG
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End-User Customer Benefits
Giving a Method to the Madness

*Customers become part of the planning:
» Instead of just logging a request and waiting to see what happens.
» Forces customers to see the impact of their request on the greater team.

+All ‘Customers’ understand rank and progress :
* Helps foster understanding of why/when work gets done.
» Keeps politicing and ‘horse-trading’ out in the open, obvious to everyone.

Ability to ‘BE’ agile

+Ability to change and respond to market:
« Seeing what is WIP, allows customers to more ‘logically’ change their mind.
« Looking over backlogs and completed items helps identify market trends.

*Ability to see understand change impacits in real-time:
« Highlights the impacts between marketing changes and sales requests.
» Instant understanding of impact a reactive item has on planned items.

Rational. EbIAVELG




Team Member Benefits
Giving a Method to the Madness

*True understanding of priority:

* No matter how urgent or how important one customer makes it sound.....
»  Offers cover to team when politics enter the mix.

*The Ability to work and organise across a global team:
« Streamlines collaboration and teaming across shared tasks.
« Allows grouping and trending of tasks, world wide.

Reduction of Reporting Overhead

Better view of Doneness:
« Ability to link and create dependencies on related tasks.
A more complete view of all related tasks, and their completeness.

*Running off of real-time live data:

« Complete removal of data collection activities (took over 24 hrs across time
zones).

« Complete removal of report creation, validation, and emailing.

Rational. EbIAVELG




& Jumpstart 2012 Q1 Work O i« [ Auto-Seve
Plan Detalls Edi
Planned tems Links Snapshats Motas
View A5 | laskhoard | O - - +
Story Cpen In Frogress Closed

o Goordinata
Jumastart
Innovatz 2012

[=] Fovicw

[£] Dacumenzation
ofthe ¢ ustor nfacenter
deplayment zantent for

L= Add mainframe

it Add mzinframe [=] Add mainfrarre [=] Add maitframe
afifzcts to MTh artifacts to oney artifacts to Moqey artifacts tc Manay
SCerario hat atters That Mattars that Watters

L=l IR nity hinh-1rwal FrtRrmal koo

software

-
" Fnahle thie wnrli




Planning View
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Dashboards

Jazz Jumpstart
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Individual Active Status Report
Jazz Jumpstart

General MOR 2012 - Results Weh lmpact  Current Engagements FixxlUs  Watch Ls Sumimary Status Chadwick Status Zlemm Status

Frederick Status - Kuschel Status Leray Status Maranjo Status Fuehlin Status Schoon Status Toczala Status vehle Status Blogs  CLM 2012

%
@ How to use this status report page ['£] Frederick - Other Work - Resolved in past month (1)
Click the heading of any viewlet fexcept the bottom right one) to see the » 47190 Set up cloud environmentfor checking out clustering
details. The left column contains customer work. The right column contains
other work. The bottom right viewlet containg links to other places where | [ 4] Frederick - Client Requests - Resolved in past month (0)

also owrn work, )
MNowork items found.

Frederick - Other Work - Open ({10)

= ['£] Frederick {secondary) - Client Requests - Resolved in past mon... {0}
o 4940 Update the Reporting Yvarkshop .
. ) Mo work items found.

£ 4603 Clustering with Jazz
H':’:_l 243 Documentation ofthe cluster deployment steps for WAS Metwork .

Deployment, incl. recommendation for primary .. “Jl other places Freddie has work to do
4959; Investinate Caching proxy and distributed SCM use cases for potential Lotus Connections Communities

wwrite- Up

Jazz Jurnpstart Comimunity
My Project Areas

4952: JazzHub Initiative: University of Wollongong
J167:We need some article about using LPA

m

]
4

L Jazz Suppor - jazdey

ot 4270 SR FTC assistance JarzCs - jar0? - jazz net content
[ 47780 Innavate 2012 presentation: @R AL story Jazz Collateral Team

5 4776: Development Intelligence: Jazz CLM REDI YWarkshop

o 4640 Reverse Provy Education

[z| Fredarick - Client Requests - Open (3)

] 6474 CENERENGEE: RTC assistance

|i| Ba02; S oUide to setup RTC for Agile adoption.

T 6341 @8 Lare Transformation Opportunity i Seenilh

[
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Monthly Operational Reports

Unleash the Labs

Ganeral  CurrentWork  Rzsults - Current Quarnter  Results - All Fix Me MOR Closed Dpps WOR Quick  MOR ULL Industry MOR

ULL Horizontal MOR.  ~ e

El Headlines MOR - current - ull-hs, m... (£8) u]j MOR. - current - ull-h... (48) Owned By

E287: RPE migration fram SobA for Dennlsw, 5.

MOR Tagging Updates

it The gueries used ta build 7] 42472: Assistance to deliver a PPM

Charles Faris [

]
Marcd. Ne... [ |
i this dashboard rely an snlifinn with BTCFRIRSioht o G Hean . | |
3 . - sdbsidiary MR
consistent usage of a few osem Tim R. Fee... | |
tags. i
H E477: Assistance perform sizng, and Takehika ...
o enviranment for adoption of RTE far Alejandro 2.
W_HEN . First is the when tag, f_nr customer QTGS Eric Lasen
this MOR you neec feb2012 which 4477 . cantract with Sudhakar Fr...

ig tho current tag wo are guerying
on.

WHO : Mot iz the who tag
provide a scope as to how this rolls
up:

ull he {required o show ug hera) -
lterns to be presenied on Psul's
MOR

ull

ull-industry - Dave's MOR

ullsdt - Torm's Team

Ratlanal Providing System Architect
TOGAF Suppoart

E455: Meed to know whether he System
Architect! spport RTC Integration currently
wiorks with an Oraclz databasze onthe
back-end

3134 R SA DnDAF Convasinn Missing
46871 SN i=2ming opportunity for
supporing Federal Qpportunity

ATRY Bnpanrt and Arvise System
Architect Development on TOEAF
Implemen-ation

F383: Create IBM Solution Brief for DoDAF
2 Migration Toolkit

u] 1 2 3 4 5

Ilh MOR - current - ullohs, m_. (48 Tags

4

212 arreleratnr clearniest dec2011

wbonz Teb2012 s

integration-engineering  internal-deploy issue
jan-2012 jan2012 key-engagement

key-engagement-dect!  keyv-engagement-jant2

lesanns- erarned mar?01? mor

mor-highlight moesignigntjun

rmar-highlight-octl” post-sales-revenue  relm
revenue-generating revenuz-generatng-jant 2

fe-zsme serdices-apportuniy UL wlkhighlight

ull-hs

WHAT : Second ic the wha: tag,
2| E385: Present DoDAF 2 Migrstion Toolkit

rovide some context around what =
Fhiq wnrk i fnr to (A hitects in Morfolk YW
) ' Page1 of &

mor-highlight - Hern to be
discussed on team MOR

key-engagement - lterm to be
discussed on Rick's MOR

[zl MOR - current - ull-hs, Key-... (4)
7] E317: Supaort Smarer Businass Platform
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AgIleAUSTRALIA12

30 - 31 May 2012 | Hilton on the Park, Melbourne
Adapt, Innovate, Collaborate, and Deliver!

Questions
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