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Just this week | presented the attached at our world conference. These "truths"
hold very true for ASM. Take a look at the deck and here are summary points:

The role of senior leaders in driving engagement is of top importance.

There are a lot of myths about engagement, one of which is that engagement is
primarily the purview of first-line supervisors (the lore that people join companies
but leave managers). Managers clearly play a significant role in shaping the
employee experience, but they can't do it alone.

Summary of key points at end:

§ Globally, employee engagement is strong and getting stronger
(despite marketing promotions from certain firm to the contrary)

§ Engagement levels are less impacted by economic conditions and
managers -- and more under the influence of senior leaders than is commonly
realized

§ The ability of senior leaders to communicate an inspiring and

motivating vision is critical to driving high engagement levels -- and there is a
significant gap between average and best-in class in this area

| am happy to take you through the presentation at anytime.
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9 O % of organizations

say they do not have the
skills to be successful?

employees are the #1 source of

economic value...! rsuls
$25,000 lower

profit per employee?®

Declining engagement

Sources:

it's not just IBM saying this.

*In a survey of 1,700 CEOs, 71% rated their employees as their most important
source of sustained economic value'

*Yet, 90% of organizations do not have all the skills they need to be successful?

*Highly engaged employees are 87% less likely to leave than highly disengaged
employees?®

*Declining levels of employee engagement in 2011 - 2012 resulted in a decline of
$25,000 lower profit per employee?

So it’s not surprising that we see this topic rising higher and higher in
organizations’ agendas.



The CEO is not turning to the CHRO enough to formulate strategy

Involvement in organization’s business strategy according to the CEO

4.2(%). 370/0- 350/-

CEO/SPL CIO CSCO CHRO

Source: Question CEO2-Which senior executives are involved in formulating the organization’s business strategy?; n=701 [CEO only]
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Yet, when asked which senior executives are significantly involved in formulating
the organization’s business strategy, only 35 percent of CEOs mentioned the
CHRO. This contrasts to 72 percent who involved the CFO, 63 percent for the
CMO and 42 percent for the CIO.



Financial outperformers are much more likely to identify themselves as effective in
addressing workforce challenges

Effectiveness in addressing workforce challenges today

Employee engagement and commitmem-

Talent managemen

Rapid development of workforce skills-

Collaboration and knowledge sharing

| Outperformers in Profitability B Alothers

Source: Question CHRO2-How effective is your organization in addressing today’s workforce challenges?; n=321 [CHRO only]
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Financial outperformers recognize the value in addressing these issues. Across a number
of key workforce capabilities, financial outperformers rated themselves significantly
more effective than the population as a whole. While it is difficult to directly draw the
linkage between greater effectiveness and improved performance, it is still demonstrative
of the actions that higher performers are taking in this space.



* Provide business user exp
similar to online shopping

Organizations are looking to become customer-activated
CEOs are seeing talent as central to the success of the customer-activated enterprise
CHROs are recognizing needed changes and are

taking action
Soure: IBM IBV C-Suite Study, 2013, The Customer Activated Enterprise



To engage employees in new and different ways to drive business growth takes a unique combination of technology, information and culture.

Behavioral Science: It is essential that we understand talent and predict the likelihood of their success...before day one. Understanding what makes people great at what they do, the culture they
will thrive in and the skills they have developed and how to connect those people to the right job both internally and when recruiting externally. By utilizing behavioral science organizations have
been able to hire and develop employees that mirror their very best. Hiring the right person for the right job has driven:

Finding the right talent for skill positions that drive innovation
Increase manager and employee engagement

Lower cost of recruitment

Increased Profits for the organization as a whole

Higher customer satisfaction

Higher retention rates of our top people

With Kenexa'’s behavioral science team and client base we have an enormous baseline of data to draw from.
WorldNorm database gives us the ability to draw insights from thousands of clients already focused on engagement
WorkTrends — provides a global database based on responses from outside of our client base

These surveys contain OVer 14 million employee opinions from companies ranging from 100 to 300,000 employees in over 20 industries across 215 countries with over 725 million
responses.

One clear insight is that companies that focused on employee engagement as a priority saw engagement levels on average

Dieita/ Experience: At the core of any successful solution is an exceftional experience. IBM has one of the most broadly deployed digital experience solutions on the planet and Gartner has rated
IBM’s Exceptional Web Experience as a leader in the industry for 11 years running. We have now applied this consumer style experience to the very solutions we use to attract and manage your
workforce. Ultimately this will enhance how the workforce experiences HR solutions and ensure quick connection into other solutions and data. This will result in:

Increased adoption of HR programs
Sense of community
Consistency of brand
Speed of deployment

Social/Mobile A smarter workforce works differently. A connected social workforce that gets work done through collaboration and instant access to information and resources. Enterprise social
capabilities will change the dynamic in how work gets done by:

Sourcing talent both externally and internally through the use of social tools

Increasing productivity and satisfaction of new hires by connecting them to their team and answers to questions through Communties
Creating an active environment where leadership creates and constant and relevant conversation with their workforce increasing engagement
Sourcing ideas to drive innovation from all corners of the organization

Big Data to Big Insights
:Tprove employee and business performance through evidence-based decisions by turning data in insights. Truly tying your people metrics to business outcomes. Helping us answer questions
ike:

What is the propensity for my top performers to leave the business?

Which candidates will likely succeed in a new leadership role and why?

What are the top themes and issues being discussed across the organization and what insights can | learn from this?
How do | quickly find the right experts?



If we harness the power of big data and analytics
with human insight, human behavior and workforce
solutions, along with social and mobile
technologies, we can bring people and employers

together to do more meaningful and valuable work.

We call it
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Bringing together each of the elements and leveraging them to drive business is what a
Smarter Workforce is all about. Smarter Workforce 1s the most powerful workforce
solution ever introduced—it’s the combination of human insight, technology efficiencies

and big data analytics that empowers business to not only predict outcomes, but to drive
them.



How do |?

attract more people like my bring people into the
top performers? organization productive Day 1?

predict actions to optimize
business outcomes? develop next generation leaders?

find hidden insights from data r gain continuous insight into
available inside and outside my what my employees think?
organization?

TALENT 4 rapidly develop, deploy and

RECOGNITION : optimize skills?

.. AND REWARDS

know salary planning is aligned TALENT

with strategy? - OPTIMIZATION

foster knowledge sharing and

- . collaboration to drive
know if I'm recognizing and innovation?

rewarding optimally?
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And we’ve designed our solution set to fit your needs. To address the topics that are
critical to you in the most innovative, scientific ways possible.
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IBM I&VT 2013 11/13/13

NEE PROGRAM COMPOMNENTS

SOONTO BE BLUE

S NEE PARTICIPANTS

NEE Participants are New Employees that participated in one or
SUCCEEDING @ IBM: '

GETTING DRIENTED more of IBM's New Employee Experience program ebmponents

within 12 months of being hired by 18I

SUCCEEDINGE2IBM
EDVISOR

DEEPER INSIGHT
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MY SOCIAL

MY PROFILE
AND MY MY [IPPERS

INNOVATION &
IDEA

WISDOM OF SPEED & INFO
NETWORKS EXPERTS THE CROWDS FLOW STACKING

Rapidly develop, deploy, and optimize workforce skills and capabilities while
capitalizing on an interconnected, social, and collaborative workforce

Ensure a precise alignment between individual and team skills, development
opportunities, and the specific competencies required in current as well as
subsequent roles

Enable increased collaboration & learning within and across teams, experts,
mentors, and communities through social solutions

Deliver feedback in a dynamic, flexible, and social manner, improving
engagement and return on talent

An IBM example: New2Blue where Employees can become part of the
community before they even join the company. New hires can establish their
profile and begin to build network. A dedicated community for new employees brings
all of the information that a new hire might need into a social and collaborative space.
And it provides a virtual environment for sharing information, getting questions
answered, and engaging other employees.

People search is a global action that can be accessed anywhere in the suite. This helps
employees reach out across the organization and better understand who they are
working with .

Social profiles provide useful information about individual expertise, shared content and 13
mutual connections. New emblovees can immediatelv start to build reputations via
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. BAT A \ v | TARGETS

When analyzing their employee engagement levels, Caterpillar found that in
locations where there was high engagement scores, customer loyalty was 5.3%
higher, rework was down 60%, and one of my favorite statistics, there was a 3
times reduction in accidents.

So your counterpart at Caterpillar isn’t just responsible for engagement scores,
they’re responsible for a 40% increase in how often Caterpillar hits its financial
targets.

Here’s a great example of employee engagement directly affecting the customer
experience and the business results that you see here.

Caterpillar Case Study Infographic:
http://Iwww.kenexa.com/thoughtleadership/casestudies/caterpillar



CHRO = Amplify Customer Service Culture
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OPEN EEDIATRICS” I Samra Mcts

Mechanical Ventilation Simulator

Ventilator Tactics

24 S

L8 P D s g b

Op' EDIATRICS\

. Saving children’s lives 0 ial learning
i

In hospitals around the world expert knowledge was bottlenecked within the walls
of institutions. Boston Children’s Hospital and IBM teamed to envision an
develop OPENPediatrics, a cloud-based digital learning platform that delivers
training videos, lectures, simulators, best practices and a community of socially-
connected experts around the globe to those that lack expertise in pediatric

critical care.
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Power of Employee Engagement: Smarter Workforce
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- So, how can an engaged workforce
grow your business?
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