
Maximo to the Max 



Rick McCallum - Maximo Administrator - Loy Yang ‘B’ Power Station 

Utilizing the Power and Flexibility of Maximo 
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• No. 1 

 

• 220,000 

 

• 50 

 

• 1300 
 

Global Portfolio 

AUSTRALIA . . . . . 
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• Location 

 

• Version 

 

• Future 

Loy Yang ‘B’ 
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• Drivers      Corporate 

 

• People       Local 

 

• Definition      Requirements 

 

• Integration      Investment 

 

• Change      Functional 

 

 

 

 

 

Decisions 
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• Process      Structure 

 

• Considerations      Requirements 

 

• Configuration      Implement 

 

• Lean       Minimise 

 

• Complex       Workflow 

 

• Future       Develop 

 

 

 

 

The Loy Yang ‘B’ Road 
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• Printing      Workflow 

• PDF       Escalation             

• Rebuild      Automation 

• Log       Information         

• Attachments      Line 

• Delegations      Nesting 

• Automation      Scripts 
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Enhancements 

Enhancements 
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Parameters =     Report Name – Application – Where Clause – Printer Details 
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Rebuilds 

1. Stock Request 

2. WO Approval 

3. Stores Print 

4. Issue 

5. Return 

6. Child WO 

7. Notification 

8. Repairs 

9. Transfer 

10. Scrapped? 
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• Financials 

 

• Labour 

 

• Corporate 

 

• Costing 

 

• Planning 

 

 

 

 

 

http://www.google.com.au/url?url=http://www.bluewaterbrand.com/2011/11/6-big-benefits-to-franchise-marketing-automation/colorful-cogs/&rct=j&frm=1&q=&esrc=s&sa=U&ei=DPsIVLRowdbyBcjygrgC&ved=0CBoQ9QEwAThQ&usg=AFQjCNEt0_f_zHYWZyZ8G6GnuKCE520Wgg


• Expensive Tools            lTool Handling 
 

• Manage Spend            lPO Accruals 
 

• Stock              lRebuilds   
 

• Shipping             lTransit Clearance 
 

• Management             lBudgeting 
 

• Searching             lFind My Transactions 
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Application Development 
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• Setup New Tools 

 

• User Access 

 

• Issue and Return 

 

• Review Status 

 

• Tool Testing 

 

 

 

 

 

Tool Handling 
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http://www.google.com.au/url?url=http://smallbusiness.chron.com/total-assets-total-accruals-77093.html&rct=j&frm=1&q=&esrc=s&sa=U&ei=5n4GVKjfENbc8AWol4HoAw&ved=0CDIQ9QEwDjgU&usg=AFQjCNErVtB48zPYgUwvYIQKzjYpK4Ui5Q
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Rebuilds Dispatch & Return 

 

• Stock Item 

• Work Orders 

• Vendors 

• Costs 

• Documentation 

• Rebuild 

Requirements 
 

 

18 

http://www.google.com.au/url?url=http://recent-ecl.blogspot.com/2013/07/no-contract-until-goods-are-dispatched.html&rct=j&frm=1&q=&esrc=s&sa=U&ei=h6EGVILhKevJsQSR64HIBQ&ved=0CDgQ9QEwEQ&usg=AFQjCNE8XoAoOlQxCW216Weolv5Ql8BWRg
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•Create 

•Route 

•Authorise 

•Email 

•Verify 

•Check 

•Overdue 

•Audit 
 

 

 

 

 

Transit Clearance 
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http://www.google.com.au/url?url=http://worldwidepettransport.com/portfolio-view/obtain-permits-customs-clearance/&rct=j&frm=1&q=&esrc=s&sa=U&ei=TKYGVOL2EujLsATutYGAAg&ved=0CDYQ9QEwEDgo&usg=AFQjCNFS1w98NgoPko6hy-DZl86_nSTbvA
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• Flexibility         l Detail 
 

• Future         l Copy 
 

• Granularity         l Hierarchy 
 

• Auditable         l Document 
 

• Decisions         l Ranking 
 

• Easy of Use         l Bulk Edit 
 

• Lean          l Auto W.O.s 

 

 

 

 

Budgeting 
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Find my Transactions 

• Search      l Work Plans 
 

• Parts       l PRs 
 

• Services      l POs 
 

• Costs       l Invoices 
 

• Items       l Reservations 
 

• Drilldown      l Between dates 
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Integration 

• Requirement      l Applications 
 

• Define      l Functional 
 

• Process      l Value 
 

• Streamline      l Efficiency 
 

• Manage      l Seamless 
 

• Driver       l Savings 
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Stock Proposal 

• Integrity           l Data 
 

• Flexibility        l Available to All 
 

• Manage        l Workflow 
 

• Integrate        l Auto Creation 
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Plant Modifications 

• Record 
 

• Evaluate 
 

• Approve 
 

• Implement 
 

• Review 
 

• Close Out 

28 



GDF SUEZ AUSTRALIAN ENERGY – LOY YANG B POWER STATION 29 

Change Management Requests 

• Plan            l Finalize 
 

• Approval        l Lock In 
 

• Change        l Track 
 

• Costs           l Monitor 
 

• Predict         l Compare 
 

• Review        l No Surprises 
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Customisation 
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Yes?       No? ? 
30 
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www.gdfsuezau.com  
31 

http://www.gdfsuezau.com/

