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About James Gallagher
Q Joined GHD in1997

O From April 2009 - Finance Manager Victoria

O From July 2012 - Finance Manager Victoria and Sydney

0 From July 2013 became part of a team to roll out a Bl solution
within GHD Group

O Experience of local business reporting requirements and a
drive for simplification and improvement

O Basic user of TM1 and Cognos and have increased my
understanding over the last 9 months through various projects.
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Business Challenge




Business Challenge

Current utilisation reporting was introduced in 2001
Business has grown from 1000 + people to 5500+
Structures has changed

Regions have been added

Local reporting has been developed in each office due to no changes in
standard reporting to a adapt with business change

Each office looks at utilisation in local way rather than one uniformed way
Reports are done at different times

Reports have different features and information

Business wanting more information than currently provided
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Existing Report — Created in 2001
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As GHD grew — so did local adhoc reporting

F3 Repott (A, B, D and S staff only) - Time Report Version
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Time for Change

Q Simplification

O Consistency

O Improved Accuracy

0 Remove local reporting

O Need one version of the truth
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CHALLENGE ACCEPTED.
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Utilisation change journey




Utilisation change journey

\ 7
W
Q$° Business calling for change

Engaged with stakeholders

Decision to get external help - Tridant
“ Scoping/project management plan

cn Report completed January for Go Live
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Solution overview




Started with internal Mockup
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This Weeks Position

Actual

74%

Target

82%

AU4ZC002 - Cairns Environment
AUL2GO02 - Gladstone Environment
AU4ZMO0Z - Mackay Envinonment
AU4ZTO0Z2 - Townsyille Environment
AUMZENV - 42 Environment

Legend: @ >80% @ 75-80% @ <T5%
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Features of Report

Oper to OC Surnmary weekly Trend

Show Target

BT Position

YTD Posgition

7 Leave taken in Week

2 Adrmin Tirme charged

Show wariance to target

Target iz bazed on John G Targets [Used For sugges!
List number of Mizsing Timesheets

SGEM will get their group page. then Drill to Emploves
BG M will gt their group page, then Drill ta 56 then t
OC will get their group page, then Orill to BG then to

Mavigation:

Click on Chart or Mame to Drill to BG or SGE

Click on %TD For monthly trended position

Click on Mizsing Timesheets to zee who are missing
Click on Leave to see who has taken leave

Click on Admin time to zee the 22 Split

Reporting Outputs

Reporting by OC by BRISG

Reporting by OC by Clazsification

Reparting by Region by Classification

Reporting by Emploves Tupe = FTIPTIContractor
Reporting by Running SG or BG only

Reporting by running by Emploves name

E mployes Mame shows variance to suggested target
Reporting By BG by SG for whole OC
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Then got Tridant who worked on this Wireframe

Utilisation Dashboard (All Levels Exc. Employee)

See Additional
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Parameters to Slice Databy:
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Then got to see it!

I8M Cagnos Viewer - Warkiorce Dashboard Power User LogOff | & *1 Abcut
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Final Solution




Operating Centre

Business Group

Service Group




Week Ending : 01-11-13

Utilisation Report Region : 42 - North Queenslanc

Operating Centre : All Business Units
Operating Centre

Employee Class : Al
WEEKLY UTILISATION % MONTH AND YEAR UTILISATION % THIS WEEK'S POSITION

Incl prop won

Incl prop won MNon-chargeable Owrertime hours. # Missing
hours timesheeis

A Home .. S 80.4% 81;3% Pl 82.8% 687 56 0

excl Prop won

. rt
1 Information

Incl prop won Leawve hours Time abowve std
taken hours.

DRSS a 83.1% 427 (2)

excl Prop won

& Parameters
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AL4ZPRIMGNT - 42 Project Menagement 83% 4 79% @ 33% @
ALMZEUPS - 42 Support Services 45% MW 45% H 47% W 80%
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AUAZWAT - 42 Water 50% @ B6% @ B5% @
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I- - -I_ Utilisation Report
~ Operating Centre

WWEEKLY UTILISATION % MONTH AND YEAR UTILISATION %

# Home

79.7% I

Actual
excl Prop won

80.4% (AR ¢

Incl prop won

BXCl rrop Won

L] 2
1 Information

80.6%

excl Prop won

Utilisation 100%
MTD YT
25% @ E7%
9% & 7%
9% @ 23%
45% MW 47%
AULZURBTRM Ll velopipent rENSpOr 85% % Ba%
ALUMZWAT - 42 Water & 36% @ B5%

E

0513
. Utilisation

Week Ending :
Region :
Operating Centre

Employee Class
THIS WEEK'S POSITION

82.8% @3

Incl prop wan “on-chargeab e

83.1%

Incl prop won Leawe how s Time abowe s*4

an S
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Proposal Weon . Target

01-11-13
42 - North Queenslanc

: All Business Units
LAl

7 o

# Missinr
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I_._ < Utilisation Report
~ Operating Centre

WWEEKLY UTILISATION % MONTH AND YEAR UTILISATION %

A Home M 80.4%  CAEIA YN 82.8%

Incl prop won Incl prop won

EXCl rrop Won

- 't
1 Information

83.1%

Incl prop won
excl Prop won

€ Parameters

@ - Meets Target ¥ - Within 5% B - Below 5% Utilisation 100%
WTLD MTD YT
ALMZBLOSTRS - 42 Building and Stuctures E7% @ E59% @ 7% @
ALMIENY - 42 Environment 7% & 9% & 7% N
AL4ZPRIMGNT - 42 Project Menagement 83% 4 79% @ 33% @
ALMZEUPS - 42 Support Services 45% MW 45% H 47% W
AULZURBTRMNS - 42 Uirban Development and Trensport: 85% % B5% % 38% @
AUAZWAT - 42 Water S0% @ 26% @ B5% @
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. Utilisation . Proposal Won

Week Ending :
Region :

Operating Centre

Employee Class
THIS WEEK'S POSITION

687 o6

01-11-13
42 - North Queenslanc

: All Business Units
LAl

0

MNon-chargeable Crrertime hours. # Missing
hours

427 (2)

timesheets

Leawve hours Time abowve std

taken hours
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IBM Cognos Viewer - UtilDash - Monthly Position

A Home

- "
I Information

$- Parameters

—
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James Gallagher Log Off

[~ Keep this version ~ ' | ' Lg Gg@ E he 'E_l! v gﬁddthisreport" :
e . Week Ending : 07-02-14
Utilisation Report Region : 21 - Sydney
Operating Centre : All Business Units
Monthly Trend Employee Class : All
90%
80%
. Utilisation Proposal Won Target



Week Ending : 01-11-13
Region : 42 - Morth Queenslanc
Operating Centre : All Business Units

Utilisation Report

Operating Centre Employee Class : Al

WWEEKLY UTILISATION % MONTH AND YEAR UTILISATION % THIS WEEK'S POSITION

Actual

Incl prop won
excl Prop won

Incl prop won HMon-chargeable # Missing
hours. timesheets

#& Home 79.7% - 804‘%] 81.6% " 0.5% 8280/0 687 1 ) 0

excl Prop won

L] 2
1 Information

Leawve hours Time abowve std
taken hours.

Incl prop won
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@ - Meats Tasget - Within 5% B - Below 5% Utilisation 100%
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Drill through options
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Drill through options
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Operating Centre level

| Utilisation Report
~ Operating Centre

VWEEKLY UTILISATION % MONTH AND YEAR UTILISATION %

80.4% (¥4

Incl prop won

A Home 79.7%

Actual

exct Prop won

excl Prop won

. s
I Information

80.6%

4 Parameters

- Mesats Targst - Within 5% B - Below 5% Utilisation 100%

WTLD MTD YT
nd Strctures 7% @ B5% @ &7% @
7% 9% & 7% N
sgement B839%: 9% @ 83% @
45% B 45% H 47% H
=vflopment end Transport: 35% 85% BE% @
90% @ f6% @ B5% @
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Week Ending : 01-11-13
Region : 42 - North Queenslan:
Operating Centre : All Business Units

Employee Class : Al
THIS WEEK'S POSITION

82.8% 687 56 0

Incl prop won Non-chargeable # Missing
hours timesheets

83.1% 427

Incl prop won Leave hours

taken

Proposal Won . Target




Business Group level

L . Week Ending : 01-11-13
Utlllsatlon Report Region : 42 - North Queensland
Operating Centre : AU42BLDSTRS - 42 Building and Structures

Employee Class : All
WEEKLY UTILISATION % MONTH AND YEAR UTILISATION % THIS WEEK'S POSITION

Business Group

A Home YA 88.6% LR O 90.2% 183 0 0

Actusal
exc! Frop won

Incl prop wen MTD Incl prop won Mon-chargeable Crverfime hours # Missing

excl Prop won hours timesheets

i, Information

Incl prop won Leawe hours Time abowe std
taken hours

86.6% 5~ U 89.2% 156 0

excl Prop won

4 Parameters

@ - Meets Target & - Within 5% B - Below 5% Utilisation 130%
WTD MTD YTD
AUS2C005 - Caims Bullding 4% & Eo% @ B4% &
AU42C013 - Caims Structures and Architecture 93% @ 84% & 92% @ 120%
AU42E003 - Gladstons Building 0% @ B7% @ 24% @
AL42MO03 - Madiay Building 22% @ Eo% @ E2% @
AL4Z2TDO4 - Townsville Bullding E7% @ 91% @ 28% @ 110%
100%.
0%

9-13

I Proposal Won . Target
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Alternate BG views
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Service Group level

#& Home

. '
I Information

4 Parameters

Employee

Barrv Tanner
John Anderson
Patrick Cruise
Nicole Law

Michael Sway

[]

Classif.

Casual

Full Time
Full Time
Part Time
Full Time

WEEKLY UTILISATION %

Class Target
AT s5%
AT B5%
Ad 65%
B4 o556
A5 5%

90.1%

Incl prop won

06-09-13

Service Group

Utilisation Report

MONTH AND YEAR UTILISATION %

04-10-13

100%
100%:
B8%

100%

100%

87.4%

MTD
excl Prop won

84.4%

excl Prop won

11-10-13

100%
100%
455%

T5%

18-10-13

2%
100%
T5%
100%
100%

88.4%

Incl prop won

87.0%

Incl prop won

251013

7%

B5%
100%

100%

Week Ending : 01-11-13

Region
Operating Centre

Employee Class : All
THIS WEEK'S POSITION

8

Hon-chargeable

hours.

15

Leave hours

01-11-13

100%:
57 %
20%
100%
100%:

taken

MTD

S94%

TE%

100%:

0

Orvertime hours

0

Time abowve std
hours

B2%
T8%

& B 0 9 &

93%

¢ B B 9 @

i

;42 - North Queensland
1 AU42G003 - Gladstone Building

# Missing
timesheats



IBM Cognos Viewer - 5. UtilDash - ServiceGroup James Gallagher  Log OFf |

- Keep this version = ':E -~ p 'I:-a E-: :g ¥ '}ﬁ_m - ":"Addthisreport'

e - Week Ending : 31-01-14
Utilisation Report g il
Operating Centre : AU33A008 - Adl Building Engineering

Employee Class : All
VUEEKLY UTILISATION % MONTH AND YEAR UTILISATION % THIS WEEK'S POSITION

Service Group

A Home 84.9% .0 121 34

NON-CHARGEABLE OVERTIME

ACTUAL L y HOURS HOURS
84.9%

Incl PROPOSAL

I Information

WON ey
86.2% | 236 2
_QB_ Parame \ ! LEAVE HOURS TIME ABOVE
TARGET TAKEN STD HOURS
Administration Split
Employee Classif. Class Target Actual MTD YTD Sg’"‘.‘;' Office Marketing Proposals Bus. SchoolUnassigned Total Admin
Barrv Tanner Full Time AT 85% 98% 93% 25% 0 ] 2
John Anderson Full Time B2 95% 100% 100% 892%
Patrick Cruise E B i i 2ial
. A5 75% 100% 98% 97%
Nicole Law Full Time
A 2% Hours each week charged to overhead type

[]



Where are we today




Where are we today

O Embraced by Senior Management

O Report has been launched

O Listening to feedback

d Some enhancements have been made post launch
0 Some slow to transition

[]



Challenges post implementation




Challenges post implementation

O Allowing office to launch when ready
O February vs July launch

U Resisters to change

O Detail engineers

[]



Benefits




BENEFI]

O Improved more transparent

O Weekly snapshot

O Quicker access to information

O Automation of report issue

0 Timesheet completion rates improved

[]
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