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Sustainable Growth 
– It’s Not Luck! 
Frank De Sa 
Chief Information Officer, Just Group 
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About Us 
•  Owned by Premier Investments 
•  7 Brands 
•  ~1,000 physical stores 
•  Annual Revenue - $945M (2015) 
•  4 countries and counting… 
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Just Jeans has evolved from a small denim retailer to one of Australia and New 
Zealand's most recognised and much loved brands. Just Jeans has a presence 
in every state and territory throughout Australia and in New Zealand with more 
than 250 stores. 
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At Jay Jays we're all about having a good time and not taking life too seriously. We turn 
the music up loud and live life in your favourite tees, tanks and sweats, paired back with 
denim and essentials that every wardrobe needs. 
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With stores across Australia & New Zealand, Jacqui E has been making women feel 
beautiful since the 1950s. 
At Jacqui E, we understand that nothing feels as good as looking good, which is why 
we work so hard to ensure our customers do. We also know that a woman's outfit 
directly relates to how confident she feels. 



#IBMengageAU 

Portmans is the fashion destination for metropolitan girls who like to stay on top. For up-to-the-minute looks that are 
fast, fresh and ever evolving, Portmans has the fashion know-how that gets you going places. Portmans lives, works 
and plays in the inner city and with over 110 stores throughout Australia and New Zealand, you are never far from your 
next fashion fix. 
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Dotti knows that fashion is supposed to be fun. We also know that you have a craving for keeping up 
with the latest trends, so we aim to deliver the best fashion finds into your wardrobe ultra-fast. We 
regularly scour the high street and the globe to provide you with fresh outfit inspiration to make sure 
you feel as if the world is your own personal catwalk. 
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For the past 27 years Peter Alexander has been designing beautiful sleepwear and gifts for the 
world to enjoy. Our unique themes and designs are created for women, men and children; 
recognised and loved every night around the world.  
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Smiggle, the world’s hottest stationery brand, was 
born in 2003. The ultimate creators of colourful, fun, 
fashion-forward stationery. The first Smiggle store 
opened in Melbourne, Australia and word spread fast 
about the bright pens, notebooks and gadgets that 
filled a tiny, but very special place. 
. 
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Why 
? 
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Our Online History 

www.peteralexander.com.au 
2001 

www.justjeans.com.au  
2002 

www.smiggle.com.au 
2008 

Websphere Commerce 
Journey Commences 

2010 
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Critical Success Factors 
•  IT Culture 
•  Team Culture 
•  Performance Culture 
•  Customer Culture 
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IT Vision 
 

“To be the Retail IT Benchmark fostering business 
improvement by providing solutions with a friendly can 

do attitude.” 
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Traditional Today 

It’s too hard Find cost effective ways to trial 
Security Identify the risks, educate the business. 

Create a plan not an excuse. 
We don’t understand Know the business 
No Remove it from your vocabulary 
It will take too long It does not need to be perfect, it needs to be 

supportable 
Build a culture of helpers 

IT Culture 
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Team Culture 
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Performance Culture 



#IBMengageAU 

Customer Culture 
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•  Initial Websphere Commerce Project 
•  Jay Jays, Dotti, Portmans, Jacqui E 

Platform 
2010 - 2011 

•  Customer Experience 
•  Search, Video 
•  Mobile 

World Class 
2011 - 2013 

•  Performance 
•  Conversion 
•  Global 

Optimise & Grow 
2013 à 



#IBMengageAU 



#IBMengageAU 

Continuously Test & Learn 
•  Re-targeting emails 
•  Video (desktop & mobile) 
•  Electronic gift cards 
•  Single page checkout 
•  Store to Door 
•  Click and Collect 
•  Inventory Optimisation 
•  Caching/CDN/WAF 

•  Local Fulfilment 
•  Global Fulfilment 
•  Affiliate programs 
•  Repeat visitation focus 
•  Product Recommendations 
•  Colour swatches 
•  Urgency messaging 
•  Gift Wrapping 
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It’s Not Luck! 
•  IT Culture 
•  Team Culture 
•  Performance 

Culture 
•  Customer Culture 

Ø 10 storefronts 
Ø 3 fulfilment countries 
Ø 30+% Year on Year Growth 
Ø $100 million by 2020! 



Thank You 
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