BusinessConnect and SolutionsConnect
It's time to make bold moves.

Innovation Is
a STATE OF MIND

James O’Loghlin
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What do you THINK about?

Where are the opportunities for innovation?



CONCENTRATED YEAST EXTRACT




“The best way to have a good idea
Is to have lots of ideas”

Linus Pauling

Linus Pauling



“The best way to have a good idea
IS to have lots of ideas”™

Linus Pauling

“The best way to have lots of ideas is to
spend time trying to think of them™

James O’Loghlin



“Habitual thinking is the enemy of innovation”

Professor Rosabeth Moss Kantor, Harvard Business School
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Breaking out of habitual thinking



Breaking out of habitual thinking

1.Question everything












Breaking out of habitual thinking
1. Question everything

2. What assumptions are you making
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Breaking out of habitual thinking
1. Question everything
2. What assumptions are you making

3.  Sometimes the solutions are right in front of your eyes
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Breaking out of habitual thinking
1. Question everything
2. What assumptions are you making
3.  Sometimes the solutions are right in front of your eyes
4.

Think like a customer o 2014 1o Cormorat

A



Thinking is



Thinking is
HARD






VALUE
deas are like balloons

Every great idea Is started out
sounding like a stupid idea

AL







USE
Do the next thing

You need to go through a lot of ideas
to get to a GREAT IDEA
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THINK
USE
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THINK

=Make it clear it's part of the
job
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THINK

=Make it clear it's part of the
job

=If you think it's important,
act like it's important
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THINK VALUE

=Make it clear it's part of the
job

=If you think it's important,
act like it's important
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THINK VALUE

=Make it clear it's part of the “Pitch ides to a person
job

=If you think it's important,

act like it's important
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THINK VALUE

=Make it clear it's part of the “Pitch ides to a person

job =Thank for bad ideas
=If you think it's important,
act like it's important
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THINK VALUE USE

=Make it clear it's part of the “Pitch ides to a person

job =Thank for bad ideas
=If you think it's important,
act like it's important
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THINK VALUE USE

=Make it clear it's part of the “Pitch ides to a person = Be accountable

job =Thank for bad ideas
=If you think it's important,
act like it's important
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THINK VALUE USE

=Make it clear it's part of the “Pitch ides to a person = Be accountable
job =Thank for bad ideas = Find the end point of each
=If you think it's important, idea

act like it's important
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THINK YOU!

¥ @Jamesologhiin






