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It’s time to make bold moves. 

Creating the Smarter Workforce 
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OUR WORLD IS CHANGING 

IMPROVED 

TECHNOLOGY 

AS A SERVICE 

MOBILE 

WORKFORCE 

RISE OF 

INDEPENDENT 

WORKER 

BIG DATA 
WISDOM OF 

CROWDS 
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90% of organizations 

say they do not have the 
skills to be successful2 

Declining engagement 
results in 

$25,000 lower 

profit per employee3  

While 71% of CEOs say 
employees are the #1 source of 

economic value…1 
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Source: Question CEO2–Which senior executives are involved in formulating the organization’s business strategy?; n=701 [CEO only] 

72% 

63% 

42% 
37% 

35% 

CFO CMO CIO CSCO CHRO 

96% 

CEO/SPL 

The CEO is not turning to the CHRO enough to formulate  strategy 

4 

Involvement in organization’s business strategy according to the CEO 
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26% 

49% 

31% 

39% 

35% 

16% 

28% 

48% 

40% 

54% 

Financial outperformers are much more likely to identify themselves as effective in 
addressing workforce challenges 

5 

Effectiveness in addressing workforce challenges today 

Source: Question CHRO2-How effective is your organization in addressing today’s workforce challenges?; n=321 [CHRO only] 

Outperformers in Profitability All others 

Talent management 

Workforce productivity 

Collaboration and knowledge sharing 

Rapid development of workforce skills 

Employee engagement and commitment 
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Manage changing job roles and 
demographics to enable customer 
driven enterprise 

Provide business user experience 
similar to online shopping 

Learn from available data 

*
 

*
 

*
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WHAT MAKES OUR WORKFORCE SMARTER? 

ROOTED IN BEHAVIORAL 
SCIENCE 

ENABLES SOCIAL AND 
MOBILE COLLABORATION 

TURNS BIG DATA INTO BIG 
INSIGHTS 

EXCEPTIONAL DIGITAL 
EXPERIENCE 
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If we harness the power of big data and analytics 
with human insight, human behavior and workforce 

solutions, along with social and mobile 
technologies, we can bring people and employers 

together to do more meaningful and valuable work. 

 

We call it Smarter Workforce 
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attract more people like my 
top performers? 

foster knowledge sharing and 
collaboration to drive 

innovation? 

develop next generation leaders? 

rapidly develop, deploy and 
optimize skills? 

know if I’m recognizing and 
rewarding optimally? 

predict actions to optimize 
business outcomes? 

find hidden insights from data 
available inside and outside 

my organization? 

bring people into the 
organization productive Day 1? 

gain continuous insight 
into what my employees 

think? 

know salary planning is aligned 
with strategy? 

How do I? 
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Talent Optimization 

MY PROFILE 
AND MY 

EXPERTS 

WISDOM OF 
THE CROWDS 

SPEED & INFO 
FLOW 

MY “TIPPERS” 
MY SOCIAL 
NETWORKS 

INNOVATION & 
IDEA 

STACKING 
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A Smarter Workforce sold bucket 
loads of popcorn 

6.2%  
INCREASE IN 

EMPLOYEE 

ENGAGEMENT 

43%  
DROP IN 

TURNOVER RATES 

1.2% 
INCREASE IN 

PROFIT PER 

CUSTOMER 
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40% INCREASE 

IN FREQUENCY 
OF MEETING 
FINANCIAL 
TARGETS 

5.3% 
INCREASE IN 
CUSTOMER 

LOYALTY 

60% 
REDUCTION IN 

REWORK 

Engaged employees drive 
measurable business impact 

3x 
REDUCTION IN 

ACCIDENTS 
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CHRO = Amplify Customer Service Culture 
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Saving children’s lives with global social learning 
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Expertise Sharing  
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Power of Employee Engagement: Smarter Workforce 
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BEHAVIORAL 
SCIENCES 

SOCIAL AND 
MOBILE 

COLLABORATION 

EXCEPTIONAL 
DIGITAL 

WORKPLACE 
EXPERIENCE 

ANALYTICAL 
INSIGHTS 

Smarter Workforce 

So, how can an engaged workforce 
grow your business? 


