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Introductions and Agenda

= Qverview
= Context
= Demo
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IBM DevOps o
Enterprise capability for continuous software delivery that enables clients to seize
market opportunities and reduce time to customer feedback

Technology

Develop/Test

Accelerate (N
software delivery '

Balance speed, cost,

qguality and risk Lean Agile
Steer . N Deplo
- y
Reduce time to
customer feedback IIII . ' e
Operate (4 ‘

Agile Australia 2014 © IBM Corporation




liyl
DevOps Adoption Model e
New practices, tools and services to plan and execute a staged adoption of o
DevOps practices to improve business outcomes

Process-based Product-based Optimizing

Steer

. ' More
Process-heavy ' Agile . Predictable

Develop/Test

Manual Automated More Transparent

Deploy

Silo-ed Collaborative More Continuous

Operate

Efficiency

—

http://ibm.biz/devops-lean-assessment ] [ http://ibm.biz/devops-practices-assessment
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DevOps and Cloud adoption i

Automating for faster delivery with DevOps and Cloud el

Traditional Infrastructure Platform
On-Premises as a Service as a Service
B Applications B Applications Applications
urbancod — UrbanCode —
S N Vi Config R BN /i Config Mid Config
Middleware Middleware Middleware
IBM Patterns
GE | i
= System
peploy e
WI | CcLOuUD
SmartCloud FounpRY
Networking Networking N Networking
— - SoftLayer

Customization; higher costs; slower time to value

Standardization; lower costs; faster time to value ‘ A
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Release and Deployment Automation )

Provides a natural progression to successful agile development projects and is a key enabler to I
getting feedback sooner. . -

Configure: « Applications

e I 111 i
B~ ® " Tn 3=

Development SCM Build Package Deploy Test Stage Prod
Repo

Drive down cost IBM UrbanCode Deploy automates the deployment of applications,

Remove manual effort and wasted resource time with databases and configurations into development, test and production
push button deployment processes environments, helping to drive down cost, speed time to market with
Speed time to market reduced risk.
Simple, graphical process designer, with built-in actions
to quickly create deployment automation IBM UrbanCode Release is an intelligent collaboration release
Reduce risk management solution that replaces error-prone manual spreadsheets
, . . and streamlines release activities for application and infrastructure
Robust configuration management, coordinated release changes.
processes, audits, and traceability - - k
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Example Delivery Pipeline
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Shift-left with Service Virtualisation ]
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IBM BlueMix - http://bluemix.net by

[l
Delivering a Composable Services development environment ol
Run Your Apps

The developer can chose any language runtime or
bring their own. Just upload your code and go.

et A DevOps
EEE— Development, monitoring, deployment and logging
: ‘ tools allow the developer to run the entire

application with JazzHub and Mobile Quality
Assurance

APIls and Services

A catalog of open source, IBM and third party
APIs services allow a developer to stitch
together an application in minutes.

Cloud Integration

Build hybrid environments. Connect to on-
premises systems of record plus other public and

private clouds. Expose your own APIs to your
developers.

Extend SaaS Apps

Drop in SaaS App SDKs and extend to new use/
cases (e.g,. Mobile, Analytics, Web) / ’ A

NODE JS
=
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IBM DevOps Services (JazzHub) — http://hub.jazz.net )

Software development in the cloud

« Easy Access - Get started for free. With JazzHub
Git hosting and the built-in Web IDE, it's
zero to code in seconds.

« Code Now - Use the built-in Web IDE,
Eclipse, Visual Studio, or your tool of
choice.

« Automated Deployment - Auto-deploy
your applications to IBM's cloud
platform, IBM BlueMix.

« Team Collaboration - Share your work
and collaborate through expert tools for
Agile Development.
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Demos

» BlueMix live demo
— PaaS Offerings
— Composable Services
— DevOps Services

» Continuous Delivery Automation
— Continuous Integration
— Service Virtualisation
— Automated Deployment
Orchestration
Verification
Goverance
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Demol: IBM Bluemix and DevOps services e
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Assurance

% Submit
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[ Planning ]
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« Team Collaboration & Agile

Project Management
 Continuous Delivery Pipeline
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Continuous Deployment

[ Mobile Quality ] [Continuous Integration J

Test/
Run
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Middleware
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Application
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Platform as a
Service

el e | Environment Application ]
Create & manage| services
cervleee R Operational
7 services
Check K4
in code ./ Explore

4 .
,. Services

’. .
& — | Orion Web IDE BlueMix
Eclipse IDE

JazzHub

% ad CLI, 3rd party - Third Party_
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Demo2: Continuous Delivery Automation

o

Jazz Build E-ngine

Rational Team Concert

Publish Assets

€= -> SOFTLAY=R

Deploy

Execute application

Deploy early and
often to ensure
higher quality and
faster releases
using repeatable,
reliable, and
managed
automation

deployment and

manage settings

across environments Mainframe  Third-party

applications  Services

Rational Test Virtualisation Server

Databases

Chef install/patch/update

Platform Configuration Mgmt
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Goodies at the IBM Booth 19 DevOpez | s
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IBM Continuous Delivery Pipeline .+ )
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Contacts and Resources i
]

IBM DevOps - http://www.ibm.com/ibm/devops/us/en/
IBM BlueMix — http://bluemix.net

IBM JazzHub - https://hub.jazz.net/

IBM UrbanCode - https://developer.ibm.com/urbancode/

IBM Mobile Quality Assurance

— https://www.ibm.com/developerworks/community/blogs/mobilegualitybeta/entry/what is
mobile quality assurance?lang=en us

IBM Product Session Preso — Agile Conference 2014
- http://www.ibm.com/au/devops/
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WIN!

Complete the IBM Agile Conference 2014 Quiz

for a Chance to win!
Epson EB-S120 SVGA Digital Projector
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Minor Gifts lygull

1. Agile Check List - given in exchange for Evaluation Form. 2. Dummies books - given when relevant or as a thank you for entering the game.
Service Virtualisation, Agile and DevOps

Rational. EuiVElE

= ° Compilments of =
Service Se rvic e
. . if-ass® Virtualization °
Unleashing the Full Potential Team e8RS 10 Cl v recyifed o H t
,g A checkist ff glzp:wa% ! 3'31u:,\m tu a ,za ' On
of your Agile Teams adopt P yets and mg‘“e‘
toprovice =L | aday : FOR
Daily Checklist for Team Leaders work meaning! 2 MIE S
‘Small Wins: Were there any events that indicated progress or a possible breakthrough today? ~ Blockers: Were there any incidents that indicated a setback or a possible crisis today?

Catalysts - events and actions that help a team move forward. Did the team ...
[ Share a common goal?

T Know howtheir taskis going t help achieve that common goal?

1 Feelsafeto ry outany newideas ?

I Have the willngness tochallenge, and to be chalenged?

O Have al the resources ailabl to make progress?

O Leam from sach other's mistakes?

[ Share a sense of making progress in mearingf work?

interactions thatif i
1 Have the suppor they needed o ovrcame problems or rmave blockers?
T Feelfee toask fo help to improvether eficiency?

I Recognise eachothers acievements?

1 Trsteach other and show respect o ah other?

[ Engage infun actvties to reduce stress and increass creativity?

0 CGelebrate each other s successes?

Inhibitars — events and actions that can induce setbacks. Did anyone ...

Work onany task that was not aligned to the common goal?

Not knowhow a partiulartask they were working on s going t assst i achieving that
common goal?

Hold back from asking for hlp fom other team members?

Not have llthe resources they nesded to move forvard eficenty?

Hold back from sharing their fakires (lessons sarnty?

Not getthe opporturity to hare new deas?

DEpEE @@

Toxins - interpersonal inferactions that undermine teant's spiits. Did anyone ...
1 Hold back onighiighing a problem or a bocker?

[ Get dissouraged nany vy by ateam member o a team leader?

I See 0t refer o team members as resources?

1 Experience any tensionorrction withother team members and leadsre?

I Find a recuring task monotonous or baring?

[ Punished or ridiculed for any reason?

Small Wins: Were there any events that indicaled progress or a possil today?

What can| liminatir inhibit ins identified today?
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