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H.Essers provides a combination of transport and 

warehousing services, supported by 

well-run systems. 

Our mission is to deliver an efficient serviceOur mission is to deliver an efficient service

to our customers, to offer an environment where 

employees feel at home and are able to develop 

themselves, and to generate a profitable consistent 

growth for our shareholders’ benefit.
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Asset based

Flexibility

Family-owned

1.250 trucks - 2.400 trailers

Family Values

1.250 trucks - 2.400 trailers

850.000m² warehouses

88 people IT staff



Chemicals Pharma - Healthcare High Value  

Technical Care

General Cargo Air Cargo Trucking Food & FeedInfrastructure
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BI Challenges 



� Excel based Management Reporting processes

- Huge work volume for Controlling due to “ad hoc” questions

- Cumbersome manual process

- Time-consuming, repetitive & error-prone

- Dependent on people running the process

Challenges : Workload

- Dependent on people running the process

- More time spent on production then on analysis

- Lack of flexibility for new creating new insights

- TM1 was used but without “drill-down” possibilities

- Only aggregated data available

- Monthly closing out of the books

- Quarterly full closing



Challenges : One version of the truth

� RESULTS

- Operational results = Financial results

- Quarterly results to monthly results

� KPI’s� KPI’s

- Operational and financial KPI’s out of same source



Challenges : People - Organization

� It is not a “nice-to-have” for some people, but it should result in a change 

towards the whole organization

� H.ESSERS does not want to depend on individuals

� Suppliers independency� Suppliers independency

� It is a huge project and “quick wins” should be maximized

� To follow-up the project, iterations are needed, 

which should have after each step a tangible result



Challenges : Reporting

� Proactive finding errors i.s.o. reactive

� Fixed and quicker reporting-moments

� NO to excel

� From post reporting to forecasting
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Management roadmap: FIN - TMS

� FIN: 3-day pre-analysis

� TMS: 10-day pre-analysis

� Interviews with key stakeholders

� Integrate 3 dimensions

� Software + architecture recommendation

� Sub-projects & timeline

� Overall budget

� Collaboration & methodology

Information

Process

System



Program Phasing - FIN

Finance BI for Finance 
Analysis

BI for Finance DWH & TM1
(80 md ext.)

Roadmap

(80 md ext.)

Consolidation project
(60 md ext.)

Assets
(20 md ext.)

Q3 Q3 20122012 Q4 Q4 20122012 Q2 Q2 20132013Q1 Q1 20132013Q2 2012Q2 2012



Program Phasing –

TMS (Transport Management System)

TMS Analysis & Design
(60 md ext.)

TMS Data Warehouse build
(100 md ext.)

1.250 trucks - 2.400 trailers 

1,25mio transports/year!

Q1 2013Q1 2013 Q2 2013Q2 2013 Q4 2013Q4 2013Q3 2013Q3 2013

BI Coaching

Q1 2014Q1 2014

Cognos BI for TMS
(35 md ext.)

Q2 2014Q2 2014



� Management reporting 

� 12 different business units

� 90 different units

BI for Finance: Iteration 1

Reporting

� 90 different units

� Consolidated balance sheet and P/L on statutory and 

consolidated level



BI for Finance: Iteration 2

Cognos Controller

� Legal Consolidation application

� Approximately 30 legal entities

� Managerial P&L reporting with 3 analytical � Managerial P&L reporting with 3 analytical 

dimension (department, country, location)

� Standard chart of accounts

� Transactional data interfacing with DWH 

(data upload & data push)

� Masterdata interfacing (account structure 

upload)



Dimensions Finance BI (simplified)

Fact GL Account :Fact GL Account :Fact GL Account :Fact GL Account :

- Local Amount

Group Accounts

Foreign Accounts

Reporting Accounts Countries

Locations

Departments

- Local Amount

- Transaction Amount

- Eur Amount

- Month Recalc Amount

CompaniesCustomers

Reporting Accounts

Financial 

statements

Units

Suppliers

InterCompanies

Countries

Booking Companies

Transaction 

Currencies



Iteration 1: Orders-Actions-Trips

� Management reporting > 20 different excel reports

� Consolidated on monthly level

Iteration 2: Fleet

BI for TMS:

Iteration 2: Fleet

� Depreciation and garage Cost (1250 trucks/2400 trailers)

� Driver cost (1600 drivers, 250.000 hours/month)

� Mileage (12times around the world/day)

� Fuel consumption (3,5 million liters/month)

� Road cost (11 million km/month)



Dimensions TMS (simplified)



Technology Choices

� Vendor long list based on Gartner Magic Quadrant

� IBM Cognos TM1 was “in house” but under-used

� IBM Cognos

- Complete end-to-end Performance Management Platform

- Vendor stability

� Microsoft SQL Server 2012 for Data Warehouse, 

ETL & Master Data Management
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Organization

SIC
Johan Ghijselinck

BICC
Joeri Fabry

Steven Pacquée

M&A
Johan Ghijselinck

BPM
Valerie Sweldens



Organization

BICC

Controlling BIControlling
Joeri Fabry

BUC
Thomas Geelen

BUC
Perter Melgers

BUC
Steven Maes

BUC
Rita Meyer

BI
Steven Pacquée

BI
Bart De Schrijver

BI
Wouter Hertogs

DWH
Silvia Swinnen

DWH
Blazej Blazejczak



Scope 2014

- Maandrapport overhead

- Mndrapport warehouse

- Baan/tunnel/ferry

- Provisies (corr, omzet, ….)

- Uitbreiding fin rapporten

- Charterrapporten

- Fleetrapport KPI’s

- OTI

- HR report

- Transport economics

- Fleet

- Transport KPI’s

- Expedition
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- Weborder - Sales target

- Perf & klant - Vgl klantentarief

- PBS - Leveranciersrapport

- Xplus5

- Bco

- Uitvoerder orders

- Onpare lanes

- Corr-overzicht

- Investeringen (assets) - Budget

- RvB - M&A dossiers

- Kaderleden

- Covenanten

- Capaciteit productiviteit

- Omzet trekker/dag

- Forecasting

- Winst- & verliesklanten 
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IMPORTANTIMPORTANT



21/04/2014: 
Expedition Report

05/05/2014: 
Expedition Report 

Customers

19/05/2014: 
Order to invoice
MEC Extended

02/06/2014: 
Order to Invoice €

16/06/2014: 
Charter Report

30/06/2014: 
Subcontractors 

Report

Scope 2014

Customers Report
MEC Transport KPI

HR-report

21/07/2014:
Internal Chartering

15/09/2014:
Driving/Working 

Efficiency
Loading Degree
Empty Kilomters

06/10/2014:
SAE-report

03/11/2014:
Fleet Report

01/12/2014/
Road-Tunnel-Toll

05/01/2015:
Operational 
Forecasting 
Transport 
Economics



Today

� Fine tuning DWH

� Fine tuning Cognos Framework

� Support and coaching

� 80 md BI / 40 md DWH

� Development of reports

� BI environment

� Development DWH HR



Reports - MEC



Reports – MEC Extended



Reports - Expedition



Reports - OTI
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Lessons learned

� Free up the right internal resources

� Coaching & co-development model works well

� Knowledge transfer

� Mapping and documentation

� Phased approach with time-boxed � Phased approach with time-boxed 

iterations & deliverables

� Budget control

� Deadlines help, but sufficient planning is better

� Recommendation : the business has to 

be a stake-holder otherwise don’t start

� Think big, start small



QuestionQuestion


