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The double revolution of Mobile and Analytics sparks the 
Individual Enterprise 
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Mobility is becoming a major business priority, with 
numerous applications across the enterprise 
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The arc of enterprise adoption 
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The four characteristics of the Individual Enterprise 
IBM Institute for Business Value  

Insights at your fingertips Business Process 

In context decision making 

Create new 
business 
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Design Thinking 
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Insights 
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Resiliency Connectivity 

Security 

IBM Institute for Business Value  



4 5 

4 4 

4 3 

4 2 

4 1 
Create the 
Individual 

Enterprise 

IBM Institute for Business Value  

Demonstrate user experiences via persona journey 
maps  
• Understand user needs and wants and create day-in-the-life-of storylines 
• Share demos, templates, and App functional information 

Pilot with Apps, quantify benefits and costs 
• Identify Apps aligned to organizational requirements and individual needs 
• Run pilot activities, provide hands-on experience, evaluate performance 

Build capabilities to realize the Individual Enterprise 
• Architect the strategy and develop the technical transformation roadmap 
• Leverage the enterprise software catalog and development environment 

Leverage existing Apps and solutions 
• Build and use App market aligned to business processes 
• Capitalize on business solutions, App templates, standard developer kits, etc.  

Promote the value and scale the benefits  
• Provide Individual Enterprise use cases demonstrating value created 
• Measure performance progress and identify success criteria  
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Applica-on	  management	   Device	  	  management	   Marke-ng	  &	  Engagement	  

IBM	  MobileFirst	  PlaCorm	   IBM	  MobileFirst	  Protect	   IBM	  ExperienceOne	  
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Software  or  As-a-Service On premises Cloud 
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Secure mobile 
containers 

Seamless 
enterprise access 

Secure content 
collaboration 

Comprehensive 
mobile 
management 

IBM	  MobileFirst	  Protect	  



Fastest Time to Trust 
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IBM Tealeaf CX Mobile 
Visibility into the customer mobile experience to optimize app design 

IBM	  ExperienceOne	  

IBM Presence Zones 
Intelligent location-based insight into customer in-store behavior 

IBM Mobile Customer Engagement 
Targeted Mobile App and Web Marketing Campaigns 

Omni-Channel shopping 
Create a highly effective, device-optimized shopping experience 
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Existing IBM Interactive Experience Labs 

BANGALORE BEIJING 
GRONINGEN 

SAO PAULO 

SHANGHAI 

New Interactive Experience Labs 
Announced in March, 2014 
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IBM Interactive Experience - Design Thinking 



Users first 
!
Contextually aware 
!
Aesthetically pleasing 
!
Fun to use 
!
Clear and in-context 
!
Obvious 
!
Everywhere 

The IBM Design Language is a 
living set of guidelines for how we 
design software.

IBM Interactive Experience - Design Thinking 



IBM Interactive Experience - Design Thinking 
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Developers’ expectations have evolved. IBM Bluemix
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Leaders will take a systematic and integrated approach  
to drive enterprise innovation 

Systems 
of Insight 

Enterprise 
Innovation 

Systems of Insight 
How are you harnessing Big Data  
for competitive advantage? 

Systems of Engagement 
How are you harnessing mobile and 
social to transform relationships with 
customers, employees and citizens? 
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Systems of 
Record 

Systems of 
Engagement 

Systems of Record 
How are you transforming your existing 
IT systems for the requirements of the 
new era? 
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Enabled by Cloud 

Enterprise 
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