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Global market forces are impacting everyone

Excess of Information
* Single source of truth

¢ Insight

¢ Just-in-time content

Volatile Energy Costs
* Operational efficiency
* Paperless drives value

Access to Capital
& Credit Crunch
* Consolidation

* Operational efficiency
* Agility

Emerging Markets
Global Competition

*Leapfrog technology
*In “the cloud”

* Operational flexibility

New Customer Demands
*Speed and agility
* Customization
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Organizations want agility for better outcomes

ClQO's top priority over last
three years: “Improving
Business Processes”

Optimized and Globalized
Dynamic processes

Gain Greater
Competitive
Advantages

d Localized
and Visible processes

Source: Gartner, “Making the Difference: The 2008 CIO Agenda,” Jan. 2008
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Bridging the gap between Business and IT

BUSINESS

Business can rapidly
change business model

* Real-time access to key
content, business and
compliance performance
metrics

« Change information sources,
processes and roles whenever
the business requires

Alignment

Visibility

Govern

IT remains in control of
efficient infrastructure

Modularity enables the
business to change without
changing the infrastructure

Establish rules for
authorization of changes and
execute modifications swiftly
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Aqility delivers strong financial returns

= Integrated IT and Business
result in DOUBLE the
productivity gains of isolated
business and IT efforts:

BUSINESS :

— Qutperforming IT Investment
alone: 3%

). 13%
— Qutperforming Business
Investment alone: 8%

— Integrated Business and IT:
20%

Source: London School of Economics — McKinsey survey and analysis of 100
companies in France, Germany, UK and US
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Defining IBM’s ‘Agile ECM’

Traditional ECM

= Information locked in siloed
repository-specific applications

= Unfriendly / difficult / proprietary
user experiences

= Many specialized ECM products,
little/no integration between them
= ECM investments and solutions
limited to the scope of content
management

= Lengthy development and
deployment cycles

Agile ECM

= Standards-based repositories and
services that span multiple
application and content types

= Familiar, easy-to-use, attractive
experiences for any business user
= Broad but open platform for rapid
deployment of shared services

= ECM is tightly coupled with many
other IT services to extend the value
of content

= Business value identified in days,
production apps deployed in weeks
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IBM Agile ECM:

Get More Value Out of Your Content

IBM Agile ECM helps companies
make better decisions faster by:

l::ompliant:e
ECiv Platform

I e
Mormation mntrastruct’

UniPabkpa b FobbdmiDsiieint,
proces$sedenevaydmE@kinaliance

Managing all forms of
content

Optimizing associated
business processes

Enabling compliance

Deriving insight from
content

through an integrated
information infrastructure
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IBM ECM
Product Strategy & Vision Guiding Principles
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IBM Agile ECM Platform

Agile ECM Framework

Business Process Mariagament Services
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Integrated Enterprise Platform

Agile ECM Framework

DUSINES
Agilit Business Process Management Services

- Business Content Industry
= Activity Centric Mogelse § T i0cee
Monitoring Processing Rules ga

Compliance & Discovery Services
nterpris » Rights Content
S (T T
Enterprise Content Services
Conten

Digital Web
' '

Federation & Integration Services



Scalable Enterprise Repositories

IBM Content Manager
Robust stand-alone content repository
 Supports enterprise-class content applications

IBM Content Manager On Demand

. Enterprise report management (COLD)
. Ultra-scalable check image and document storage

IBM FileNet Content Manager

_ Robust enterprise content platform
_Integrated application and process engines

IBM FileNet Image Services

. Enterprise image management
. High volume, scalable image storage and retrieval

~ Other Repositories
), e SharePoint e Documentum e OpenText e Etc...



Agile User Interfaces
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Agile ECM Framework

Business Process Management Services

Modeling & Business Activity  Content Centric Eindustry Models & Process
Simulation Monitoring Processing Rules Choreography

Compliance & Discovery Services

Rights - Content
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Enterprise Content Services
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IBM Agile ECM ——
Content Management p=== 2
g Ne\N‘- Iy =3

IBM FileNet P8 4.5
e Business Content Manager

Content * DITA XML support
Services » Office 2007 integration

:  Quickr integration
e Transactional Q g

Content IBM Content Manager 8.4.1
e Document _ * Active Content support
Management " —gp— » Lotus Quickr integration
» Content QECh Pratorm IBM Content Manager On
Integration Demand 8.4.1

I
Mormation ifrastructy’® » Federated Records
« Enhanced Retention Mgt.
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Creating DITA Technical Documents

Technical and Topic Map
Editorial and
Review of Topics Copy/Edit

Author (Write)
Topics

= Complete XML authoring & reuse
= Collaboration and Business Process Management (BPM) for reviews

= Create and validate topic maps

= Transform and deliver to multiple publishing channels
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Announced 9/10/08:
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IBM Agile ECM

Content-Centric Business Process Management

Conient

Complhiance

New!
IBM FileNet P8 4.5 Business e
Process Manager

| =]
ation Infras‘ll‘““tur

« Composite Application support
« CM8 Integration
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IBM FileNet P8 BPM 4.5 Suite

Agile ECM
Frameworks

-

Agile ECM
Frameworks

Content Engine

Bu

Execute

Manage
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Key Business Goals for S
IBM FileNet BPM 4.5 = 8 e

R e e W i
= Improved Process Design experience L G
= Shorten the time to build & deploy ECM W B S i
applications A -
= |ncrease the “Line of Business” appeal = g
.

= An extensible platform with more frequent s
delivery of new service components PRI O R A
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“Agile ECM” in IBM FileNet P8 4.5

Realize time to value by accelerating the delivery of ECM and BPM solutions

Why: product objective What: product features

Enable better collaboration
business & IT users to deli

Decrease cost & effort of d
ECM and BPM solutions

Minimize steps and tools re
create and update solution

Provide end-to-end ECM and BPM solutions across
application development stages for multiple roles

PR

o -

Business User Business Analyst  IT Developer

Diagram & Doc

p«;u Document

5. Steps
e Annotate
Diagram

Define Roles Validate

Define In-
baskets

Simulate
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Content-Centric BPM for IBM CMS8: »m;mmh
Tight integration with IBM FileNet BPM ity

Mg

e

A solution for IBM Content Manager v8
(CM8) customers who need to better
automate, streamline, and optimize their
content-centric processes — through the
integration of CM8 with IBM FileNet
Business Process Manager

Benefits

Enhances business process -
automation, optimization, and flexibility § %

Extends the reach of CM8 investments -

Provides interoperability across IBM
software portfolio



| Information Management software | Enterprise Content Management

IBM agile ECM New!

Compliance ==
P IBM Content Collector (ICC) SR N

* Extensible content support
* Powerful content processing
New! * Integrated ECM repository options

s

IBM eDiscovery
Manager

* Create and manage
discovery cases

IBM eDiscovery
Analyzer

» Assess and refine
case collections

Conient

-

e Records e Content Collection & e eDiscovery
Management Archiving
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IBM Content Collection and Archiving Architecture

Source Connectors Task R cooo Target Connectors
En

0000000 )

° A

Task Connectors

Tivoli Storage Manager

* NSF content

. . * IBM Content Integrator
* Other File Systems « CMIS

Microsoft Sj:ePoint

CUSTOM
API Support

Renderin®

CUSTOM TASKS
API Support / Partner Apps
Encryption
System Lookups
3rd Party Rules / Policy Mgt Available now
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eDiscovery Search & Analytics

Efficient litigation response enabled by proactive info management

Increase agility, improve defensibility, and lower cost of eDiscovery response with targeted tools to
retrieve, hold, manage, assess and intelligently cull collected electronic information
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IBM eDiscovery Manager IBM eDiscovery Analyzer

 Tool for authorized IT users to help respond to discovery  Early case assessment and smart culling for legal
requests from legal professionals and litigation support specialists

» Create and manage cases; search, assign, hold, preview, » Smart refinement of case collections to help dramatically
and export collected content reduce eDiscovery costs

* Built on and integrated with ECM platform with full » Advanced conceptual search and content analytics for

auditability for chain-of-custody rapid case insight
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A Proactive Approach to eDiscovery

Email archive silos, poorly indexed content,
multiple copies of everything, unmanaged file
systems and SharePoint have all combined to

create Digital Landfills

IBM is delivering the platform, tools and

partner solutions needed to properly manage
the 4 phases of electronic discovery

4

3

Content Electronic Discovery Reference Model

Collector - CFS www.edrm.net

eDiscovery eDiscovery Partner & Service
Manager Analyzer Provider Apps

ECM Platform
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IBM Agile ECM Platform

Agile ECM Framework

Business Process Mariagament Services
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